A FC3 FC4 CB . g J
X00CH  XODZCH A04CH  XOBCH X08CH  XDACH YOCGH  YOECH M
X01CH  XO3CH X05CH  XOTCH X09CH  XOBCH YOODCH  YDFCH 3CH

SHAE j ® 3 &

L L

Il s | | .
MANAGEMENT
and Business

BrvC—_Nij P NS

D2y W) Aghajl! Anela AL Anola
Aay1a¥) aglaltiy aladdW ddles ATlllg Ayl agdalt Aules
Jlec™i 313) mesd Jlaa¥i 313) il

WWW.ALMKTABAH.NET




52y

Jlas 23

BYVL- R el
@W‘MM,&W S olal) (s S Tl
Agia N Al Asda ol dsala
LI aplall g Slacdy) Auls N L‘,Juys polal) A4S
Jlasi 518 aud Juasi) 513 aud
dyal) LiGSe

www.almaktabah. net

oL Zaudatl
2008




(2006/11/2993) : Al gh daCall 553 ol £1aN) b

é.‘.é.ﬂ e“.aa ¢ ‘éJ-ALiJ‘
Clad ) pale Guaa plh s eladl o S iga s [ JLasY) g 3 N
2006 g o oles —

(723)

(2006/11/2993) : .1.

Jlas ¥ 5130 @ clial gl

Aiba gl ACal 553 JE e Al YD il 5 A gl Ly as) o5 *

7 3 J ¥ vk ok ok

658 : (5533 ) 5 hal) iiiail 4B
ISBN 9957-11-675-4  (&ea))

Je——as ¥ g 51 *

Rl e Guaa alks [ gISa0 — g palall Cpuss g b ) giCa) ¥
2007 gV A —audal) *

2008 Aol A__ada)y *

Sl Ak ghaa (5 giall agan *

L

aa @

* e »N e &
Al Gl (2) aB, g el ASa W) Asaladl | Ave — ASlal) Agalel) g £l — clas — a i) ¢
(i.g..),gjk - 1615) g~ 00962-6-5331661 : s — 00962-6-5338410 : isa
00962_6“4627627 | -3 *é)l }“'l ua.._\Mjl &.._.A.}..a - .LL_J..!'I h_u_g - QLAG - QJJ;}?! *

www darwucl.com

o Alds g Sila plaadl Baleied i ‘_,3 A AT g Ukl Balely Toanas N siB}iu b sad) A
P e ea BA Y G g1 LAY e Jd oL adladia)
All rights reserved. No Part of this book may be reproduced, or transmitted in any form or by any means,
electronic or mechanical, including photocopying, recording or by any information storage retrieval
system, without the prior permission in writing of the publisher.




s sl gan 51U L gy

J«lff\“ 2= Pujp &3‘\1“'3 SARNPTY

- ;9;9"’

(@u,LwLi:oJu 5 g 4..1;‘)53:39

el el Gl gam
(123 )h}ﬂ 4 5 g







gl

Lable

sl 31530 Cratell o s






A wheiled

:‘.1:1\3.. L'a!,\—.‘?:‘:‘l‘
ol s Jlae¥ s 3,01 LS e Ll Takal) e0eS jghaedl oda 30 51 g pen celgn (o eld
Jad! e o Laili e o e Ja ol iy semd Taan 55la ¥ 4l 5 508 I3 J5¥) Bk 230
18 Laasa SV latly Gapantly ol e dliall s LalEY) LY LS G panal&YH paidl 1 el
g s agelaialy apslael L fpan ol olat 28315 30La) files o R3S Loy Gus Jlac¥
ity SN Salla Lo agls Sapantl Gadall sis §Lae¥l s Laliaad all Laall ollaa U Jaa
PRI RN - 1] S ORI PEN PR
o) Lkl mlabes Gaas § ooy S el Y] paaals Hylad a5 -1
LYl § TS G s gk o A JISEY) ey Joass o5 -2
55 Lage Lo gdgo sacat (mloslall Lin gl iS5 50 o580 SLasl) yabadl Juadll gade dalial -3
SNlsas pilalt p15305 Luaaly aggio Hal il (ya Zoa ol LA LS Lalll zalaill 5
ey Lo 1 land a3l 3Las) 8 et 3ot e 2aa€ 2800 e JLae¥1 35000 (§ Ledalss
- § so sl 138 ens mloslae s dildl daulai)
Lkie haa S L 00l JISENT5 oLl pols jutie poluadl Jomil! o spaa Jeab Glial - 4
JLaeSU 3l S Ll 53 3500 Jalpall s aianal] Lnanly lacl gits o Laliild Jsa MalSaa
Jlae®! mladaie Lanaias o)) 1S Lo psls JISIS B ol
el bl Tl e §,08 385 MalS3 ST Sl il J§ oaill i) 05 o Jald
S LS e ¥ Lol Jlac¥l w8ty v alall g ol (B BAe § 0 sana 335kl Gilla e Sl
Uik g )f 45,a8 o Jold onlilos SUSIN 1aa mlan § aay el Dkl Lilul s 1 5e ¥ 32500 LS3eld juuall
adsal) s altls Lopall Wlak Lasnd Sl ol seadt e wbd palils
Slalsl!

2008 ;e






il

Ple § opmills ao¥l anil laliae iy 5311 g sl 1 Jlac¥ly 3,10 el 1ia Ll aiE
St s § Ll LAl U< Lyl 1550, Lu@gﬁgwyuﬁ|3 sl
Llasla g Tannm I alall bl § Aglatlly Bkl lall o yatll _SUas i Wyt il Gl
Cmpeall s s 5 355,015 LIS Lungill pmpenill (§ B e a5 Eaall ASA o 3
5550 om0 a5 L a5 530 1 Ll L Al o colill oy Gy olf3) 8ol S
2 il s 1 Loy Ll ians TG 41031 aplally slats¥ sl U3 Sl Lole T
Lonel ol S LI Uil ot Lass 350 0 IS s g1 ke sl o g s L 5 publae Zuiall
el J55 oy Loyl pa ol el Lt 5183 Rhan sl e o Lo 58301 01S 2l
s gailly L M1 3551 Le T e Um0 IS &A1 215 bl 5 JLae¥1 5,1 aliaia
s paelt Jlee¥l e (f il g 5Ly el sleslall o oS s 3631 2l oI 535LLYY
L S il o laalo gy Uin 01 el Jys ons olasls 3 Longit] pmpen sl Uiy
LY elaoladt sl JAU G yud 035 mloghall e |y LS gpmd das L Laas Ll 01
G e 5T S A€ Lgae Dol s Luliassly Lale o lsde Ly Bnate ale o5las L o I e
Jos i S (s Lo LRAL SISt B0 5005 5,130 wabaey sl LS L3 LS
ML G Sl s By L LJ‘JELMJ@HCSJJSJU?"HPDM—UJSL&&-Q
Ll 55l s A e (pniny mgiadll eag e 53 e liaiai o Lall sLol )
WA e b il psas LS gl s il Ll S B By JaeWy 5,081 5 5
b 5Ty pelll3ha (500 U j5a¥) sda Y SLats¥lg Jlact s 5,)0Y) o B I aslacis agiligis
S U lesally cliall 5<tie agy € e Mads il shilly Mae¥ L Do o e baciad)
ALl Unaguty Tl ol i s ngilom by Ll agidalas (35,081 il iy o g 1
Dty

Usltio Lole e prdl st sn (§ Lhanlly Tanaloll G yadl 0y T Tasems LUK Slal Lol
Lhlall e Vsl Uiagie Uims yuie 51 slaiel cowlill e Buag 238 L ,all Ll e sail! praa §
Lpltie e (V1 poliatlain  Lnlll ol il 01 By SUSSH Sael oy saeansS Liaal
o ooy Lol Gl RSyl pal Ul e Lo gane ) 5,081 Lt l1BS #aa 5,08 g
LS sl (§ Lo Bl a3 s Ead) DESI Glgsl o ol S Bl

et Bl § ke Y1 aliall sig Zails (#)



Yt iy 81 e S gl s ) DS S o5 3

Bolodl L pdailly Jlae¥ls 8030 aaalias 31aS sl 3o Ladlal J5¥ DL pasiads o35
LBty L) gl s Landad S 38 AU QL1 Lt e Laia 1 2 gl Jlao¥l SR 213,
505 G s o8 puieatl JLac¥ls ¢ 11y 3al bl Slamd Bty Bpall s Jlae¥Wls g il il
Slaglall LS5 50 o2 D)5 duml sl 8,101 5 U015 3las¥] 38a35 ol il s
okl puiill S Sl yanals damebuat) T LLAS e (g5t e gl lf ol Tillys L
VLAY Jranll 350 e Ligg il Sl gl e s sl SUI1 Sy - Jlac¥l o 3
il s libee e Lo I dalal _a:mjwuwwum__,u_nop]ﬁ_uj Jlae¥) slabie §
ot iUl s Taaladly WU 5 Syl 3 5all 55105 By

i as Laladl ca,ladl ¥ uaﬁ‘w@@ﬁd!wﬂlﬂ‘y&w@@ (ati 43!
s A b T Loponl) Lel Jomil] lgind Sat¥ls pgall e 85500 S Ligle )
a5 Lunlad e Tala 1 () Fahond ¥t $,180 slaily a3y el apas ols Sl e
o 5] 5,08 e LS, Ly ikl Cadlpht sy 7 el a1l Libaaill ol 23580
s ) g lind Lol Bouail) sl ;L 2y Lealally B e panl) Ll 2abls Llale WLl s
Bla] Ll paalal] el 5508 Bl s Bl

5 ymail) sy i 31 5 el R YLy ] il s reatie JS S0 51 255 Loin
L0 it Sl ] il g1 3! i LS IS 50l il gl 15
TR ANETRS NETE I IVEC R NP IPERLOS < I BV TEPRI VPSR
Ll Tt Jranll 132 09 o1 4l e SSI 138 slae] Jat o SN Lilans oallh Balilal Joyadl
Saball adl ey a S gyt

Olalall
Q;)S"l 1Okes

Salihalam @yahoo.com
GalTaher9999 @yahoo.com



BOULY e yoki 7 e

VS A 55 0 e (25,5005 18,001) () yias 3011 g5 Ala 14l

:13y0al yie @

pslh ol (8 lac¥l 535081 aualie s Js¥) Jucail
ralally o aUl oo 500 5 B Juaill

oleliiall due laia ¥ Ll gieadts Jlacl = LEUAT B faal]
g5l Lalaill G ) ol 1) Sl

3o L lan g Jaans : poolead i

LU, 150l Jacnl

olaslatl L 935 Hguy ol,Lal 3ASH dlall Joadll
plaitl] bl e gulall Juadl

5ol colvala s pue gl 1Y Jucail

Jaadl 558 Ly puiaill e Lualad) Joaill 10
YLV e uslead! Juaill 11

NI R T ST, T N JC R

25500 ypia @

Dgall U Jlae¥l 55000 :Gualadl Joil!

8 piuall Jlac¥y o 109 5 300,01 i ualuadl Junill
Lol 3V 8,1 0¥) spalil) fuaal)

bl aiaiad ;e ! el
slabiall § jshailly Suanlh @ e B Lol
i pilal) LISy elaliill : peke polead! Jucil!
Slblaadls 2 WY1 8,140 1 e palil i)
Saseidll e peaalil] Juaail)

G pdadh 0,154 8000 g sadiall fuadl! 9

Lonealadl g LU 3,191 sy udially golad) Jumil]. 10
oA Lalaie Bl g iy padially SBI Jeaitt 1]

0 d O L B W b =

11



Lol 5,11 1 i 51551091 (sulae JSuiis aaly enl yo Jasnd G 33U g3 dlls § 1L
Slaials g,a s Ulieali lpaans o< G yeail] Tal ys peaats

(Jmaill) asall alle § Jlae¥ls 5 1001 maatie i J¥1 Jeaitt .1
{(Joeasill) realally all) o 8,181 GBI Juadll 2
(Llaasly) claiiall L LaaYl 4 gty Jlac¥! o LIAT (&bl Juadll 3
(Hlaialy) gl kil Bl Ll gl Jeadll 4
(Jaeaiilly) 0] deliems bl ¢ bl Jeaill S
(Joeaiilly) LU sopelil] Jemdll .6
(Hlaialy) closlall Lia gl iS5 g 3l 3! il Juadt! 7
(Jreatilly aaleitll lialiad e guladl Juail! 8
(Jaeadills 3ol bl e pall) Jueaill 9

—
[V

)
)

L) Jaadl 558 Ly yuaaill e uoladl ]l 10
)

s
(Llaials Nl e Suolad! Juadd) 11
(Lloiaby) slideally 7 N1 8,10 ke el Juaitl 12
(LLasily) sl 1y plill Juadl 13
(Gluedabs) Lyl ol b1 500! g pdad! Juadll 14
(Hlaiab) Luwaladly U 5,081 gl s goladl Juadll. 15
{(Hlasaly) AT daaine (a3llag g g utially AU Jeaidll. 16

12



Sl

HLS) ke (B Bubadal! Aeantd p1 sl i W1 yabiald

Certo, Samuel C., "Modern Management", 9" Edition, Prentice-Hall, New Jersey, 2003.
Daft, Richard L., "The New Era of Management", Thomson, Ohio, 2006,

Griffin, Ricky W., "Management”, 8" Edition, Houghton Miftlin Co., Boston, 2006.
Griffin, Ricky W. and Ronald J. Ebert, "Business" 8" Edition, Pearson Prentice-Hall,
New Jersey, 2006.

Ferrell, O. C. and Geofrg Hirt, "Business: A Changing World", Mc Graw-Hill, New
York, 2003.

Kinicki, Angelo and Brian K. Williams, "Management: A Practical Introduction”,
McGraw-Hill, Boston, 2006.

Kreitner, Robert, "Management”, 8" Edition, Houghton Mifflin Co., Boston, 2004.
Nickels, William G. et. Al., "Understanding Business", 6 Edition, McGraw-Hill/lrwin,
Boston, 2002.

Shermerhorn, John S., "Management"”, g Edition, Wiley & Sons, New York, 2005.
Raobbins, Stephen P., "Business Today", Harcourt Inc., Florida, 2001.

Robbins, Stephen P. and David A. Decenzo, "Fundamentals of Management”, Pearson
Prentice-Hall, New Jersey, 2004,

William, Pride M. et al., "Business", 8" Edition, Houghton Mifflin Co., Boston, 2005.



L alalt St
3553 S e s Jg¥ LI

500 25 e psall alle (3 Jlac¥is 350090 asalia: (¥ Joadl]
TT 51 et solally sl om 351081 SE Jeadl]
109 —79 i olabiall gelaa¥l L ghudly Jlae¥l oLaAT 2B st
JacWg 3yl s 4 P
143 115 e s gl Lalait) LS lh 1l I Juadll
167 —145 oot Usall (b § Slac¥) 500] sl Juadl)
194 169 .. e 8sieall Jlae¥ls 5 1l s 30L,01 uoluad) Jeai)
Iyl Aadte dadaset 238N LU
223 2199 s 1 aa¥) delin g et b Jeadl!
256 225 et ettt e et L el Jeadll
203 2 e e Ll et 30y il Jeadl)
322 2295 e elaslall La gl 35 50 s 5000 3las) : pslal) Jadl)
350 323 e el SaSl § a5 oo SI g apaill cpaball Jeatll Gate
S W PR
301 35T alailt bl e galadl Jead]
17 =393 e e e olalill peal s putie  SEI Joadll
448 419 e clelaill ety Huaill e GG Jeall
3l : yualsdl LI
48O —A53 e e sobiall eliuliad e ol 1 il
518 —A87 ittt e Jandl 358 by puaaill b Sualadl Joadll
A0 T et ae e LAYl yute Geslad! Jeasll
dadl Caslis g : waludt U
581 555 e Gl ISa g o alailt e st Juadll
610 =583 e olalaall g 2 Y1850y Golih Joadlh
O4T 617 oo et s e Gosaaill 1 yeie il Jeadl]
OT1 =049 e Lyl 85l gkl 8000 iy g peiad) Jumall
097 —073 et Lanwalad) 5 T 350000 g il (ool Juadll
722 =699 ittt AT aaliie (&l g 10y g pudially  SEI Y]




LSl Sl it
3yl adl M Jsa : J ¥ L

25 ettt asall dlle (3 Jas¥ly 3,01 mualie : 531 Joail
28 ettt ettt et e 5,la¥l Y]
[OOSR el Lsts
B8 ettt ee ettt Jlec) Laliie - BIG
B2 oo e Lylal 5 pphill claaiall Leiliad <l
A4 oo asdl e B 5 yalall obuadll Lasslas
ST oo e e alally ualll g 350+ S Sl
L SO LSS Lyl Y
60 e oo oo eeeeeeee e LS sheadl Zewyuld 2Ly
65 oo eeeeeeeeeeeee e et eeee e erees e LS eyl BIG
OO aall Luyfall :lut
OO Bl B yeslal) e lalas¥ Luels
79 e ses s clalioll Lelaia¥ Ll ghealls Jlae¥! S L3MAT Bl Joadll
8 e et oo Jlee¥l S LENAT Yy
S Lo laa¥ il ghadl (LG

Jlacg 3yl a¥ i Fo) ol PR

15 oo g 3l alsil! Lol Al il Jead
118 oo et eee e eest st e LAl dun, Lot Td] Y
152 bl Losis Layalll Laaalf < Lol
126 oo oottt Bapadls Lollt Zalial] TS
128 ettt fall) B <Ll
S OO # ol Lol
TS et Ugall b F Jlae) 55000 ualadl Jeaill
TR oo eee et ettt L gall Jlac¥ s Lgalt Yy
T80 oo eee et Llgall Jlac¥! Zan sbad :Lsls

15



L8 oo e et e e e et e L sall Jlac¥! alasi (IG5

159 1o eeeeeeeeeese oo ees s Ll Jlac¥! § LAVAYT SVIEN) sLal,
161 oo e ZaAl) Jsll WG B 2l o llal) lusla
169 oottt oo osiall Jlac¥ly ¢ 1oty 8ol i ualud! Juail!
172 oo eeeee e e et PRIPERIRIIR
175 et et S yuiall Jlac¥! Lk
L8O oo eresese e el Jaall Zal5) S5 3 il Jlactls 3000 (BIG
18 oo 5 il Jae¥l 4l Al slasdl Lal

Syl 3Lty Ladasl AN L

L T 3l dliany bl il Jumil!
202 oot ¢ alt i 130 (A il Yy
208 oo e e e Fualiil) Calaa¥! Lol
215 et ke Lhalh g i G
D1 oot e e eee e r et baboaall Cadliai g o ul et
22 e e ettt L Bl Jeaall
228 oot oo e lela s Ll s Lials G0 Y5
232 oo LG gl st
Dy OSSO oSN OO BRI PR [
OO St 4,1 aliss -l
257 oot et Loy 8,191 spcalill Jumil
260 oot eeeeeee e oot a5 3,101 ek Y0
D66 e eeeroeeseee e es e e e e er e L ) dils LWk
285 e L) ¥ e B
D8 oot et eee e et eeees e er s sl ) s B,
205 oo oeoeoeeeee s e cloglall Lissl5iS3 gm0 ol,aH 3a3l :ital) Juadl)
D98 oo Ly Lalaadls Jaall 5lSe e oloslall L sl gi€3 505 Y
113 OSSOSO del iy 1Al asede  Lol3
BOB oot e aailay il alasl ik WIS
31 oo oo 2 pall 505 L1l phas § 3, LEL (L



325 e ek gasaill asgao 110,
326 e et b gisadl doa bhgys .2 10a
326 oo ees e eeeee s rasall silpiy Uiye 3 .10,
327 ettt gisaill Glee 004 10,
328 e Jlae¥l eladaio 51,3 § Dl 7 3Laill askss e¥lae .5 . 104
330 ettt e LaSI) 3laidh ¢ 4 gl aai 610
333 e ettt Lol 7 30aid) s e dBeT.7 104

NCEETPYR R

35T e wlaiil) st : e goladl Juaill
60 oo s ee oo e Tl Al S aassll Y
369 oo eee e e ees s s Teagaitlt JSLJ1 g 157 L
370 oot sr oo eee e e et adatl § Lago LlLuas G
E X SO, olalsill s’ : ye SN Juail
B0 oo eeeeeeee ettt ale oy Ll eanss Y50
AO% oo seeeeereeeess oo s esbeeeemss et el e 251 Jalgall 51 Ll
0D covoooeeeeoeees oo asacatl] due yall L] o JolSaN -5
A1 oot olaaill § jghilly juanl) e SIGH Juadl)
22 oot il il g 53 A Y
B26 oo ee e s e i) il ¢ 30 L6
31 oot e e et il daglie <G
B37 oot s e il g ¥y ol eyl
5aLal : pualae s LI
A53 oot ee et ee e obiill bl : yie oyl Jaall
56 ooovooooroeooseeoeeees e e 5alial] Zasads Y]
A6 ooooooroeeeeeeeeeee e oot Sakal § Ll skl Lot



A6 wevvevevevvveesree oo eesemneees oo e solidl] § 28l oyl (B

69 oot e solidll § Laselt el Ll
AT7 ettt oo SolEll § Bt mlalas¥) Ll
ABT oo Jaall 550 Ly uaasll e Guelad! foadl)
A90 .ottt il agbay oliabeat Y5
A93 ..o ieveiesieeeeoe e e rees et et il el ks Lot
T SO SIS B gl areiad YA oo aadll LG
509 1t reeeesecamnass et eee s 3Lt YA e suiatll <l
S12 ceveees et ettt e Jasdl 358 Lalss
A L LY e uoled! Joadll
S22 ettt ettt eeeeese oo oo el Jae s ¥ Lyt Y0
526 oot e Jlas¥l it ¢ 157 Lols
S T e tixll Silogs Jlad¥ ] o lie (BIG
ST S o5l <Ll

555 e seosees et Lagilall Iy wlabiill e bl Joail
SR S pesionall Leaals el i1y cnlabial! ¥y
L. 488500 Jolgally 5 el Sl Luale Lo
L S Lo sl SISyt gl G
S8 e eslalaally 2 Y1 3,00 ¢ e ol (fuadll
S86 covevvverrrranssess ettt Lsanls obalanlly 7 BT 55000 sk Y50
592 oottt et eee st eeeeeeeseee oo oo 2 Y1 dagaas  Lals
602 et oo eee e s e oo e e e ollaall A gans 43, BIG
3 [OOSR Slalaadly £ B 3500 § s,a1 LLad -l
3 Basaal! ;e pealilf Lo
620 oot eee oo eee s Sosell G Laliol aanlin Yy
2 O il Lt
633 e eeestiess e e e e el BB



639 ............................................................................................................. &J‘):‘”J C,’SJ-’:J‘ :i.!.:t‘)

BAD ettt nr e e e $yndt o, 5h 800 1 g pudaall Jonill
3 O Tl gl 8,00Y waadh gl N
656 1ovveeereeeeeesseeseeseeeeeeeeeoe e ees et eeee e HLaayty Sl Lol
B60 .. vecnroooeeosssssossessesssssseeseress s sssesseeesneeees ) iy o glal g gyl L
B64 1orreoreeeeeeeerseeseeessseens s e e Jaadl abiMe s U lal
32 T Tonuulally LU 51380 sg sttt (guslad) Jomitt
L T L) LIy Ll ad) paalild Y0
B84 oo oo reeeeeseeesssssse s IUNRACTRI
3 OO Jopail sslimey JUI Lkl BIG
699 ot see et (553 Lualiie s g :ygpudially I il
TOZ oo eee et ettt eee ettt Loladl w3l i
T06 .o eeeeeee et eeeeebeeses s e neee s L padty Wolspladd o sl :Lots
13 oo es s s b # 1as¥ly skl el -l

19






Jo¥! il

"5y (A S

21






¥ ik

B N e

. -

nadda

JSt 3Ll sy o sl siSa el syl LalS ] patunty a5 peaiandly Jlae S 5,101 el o)
SLAY Lealll ol o kil e paw onnas Sland) a5l ¥ B gH1y ol cLalle ale
peaiadl o gds ¥l agiillng agd ehyull Loy sbasill add Dlasud) (ol e pdly Seloll 11N
Ll ey Labine gy 5511 dulyod Waia Jiar Sl 1ia 6 i) b Jumlal g 533l g Sl
Lt s Leilphan semdls Lualall Loou e aaly Layghiis 851081 o, dul po i€ Leganl 3 a1 mbandlly
L § Jandl ol ygmd (o B ys e Lajbiels Jlac¥T olabiil Luelaial¥l 4 ghudly L3MAY ol sl La50s
5 yealal] Jleed!

5ya¥1 S ohe

Jod Juadd!
SJI_\}” ‘L__mL_e.a
asall alle (8 Jlae¥1y

SN it

J ¥l oL SMAT

L i
Q_"""‘:U"I Cps B0

e liad! Ll shently ralally

23






Jo¥! !

Jhas g 5yla¥ aualie
poudl ol (2

25






Jo¥!

poud! @lle (B Jlas W9 55031 audilie

LGN L) e Do oo Jaani 13,) cliaal s sa
“.’«E_)LJ}"" e”r:ua:.n u_u.a (P

‘iﬁb\.@..n‘_ga‘)b.solgbLaJle‘JA&n .

SlacHl s 3,101 s yaun o oladiall ailias aai ol

1
2
Solaliill ¢ 1530 oo Loy Talilly sl 13Le 3
4
5

fasall alle (§ JlacHl dal s Al elussll aal o lo

poudl@lle B JlacHg 5y osalis

¥
v v v v 3
8 peolall ebuadll | 1 elacial) ailias Jlac¥! Lakiia oall 3, 0ad)
poall plle (9 Lylsl 55 ghaslf Ly i 0 th s on | | 31 et
Layall g0 abayl o a3yl al pal o belsily | [obsia | [ 0ay oty <
Algall o £y @ allaaS L alall o el yald EW RNt
e Ll peiad] BlE 4 r ke e yull &IJ_'.T & hdn.ﬁll -
R SE N bl Aoyl BYRIUENNRS soladll -
;,;_@msu X8 i [ RV A | S R P Ll -
i lay R PR Slabiil) Joc iU el e
AU Ul Loaslill o ra Ll
oMW <l BT, al aat o
Loalandyl skl sl o
saslailly eaall @ BUSS
o= all 3alKs ¢
O e LBMadl oy s o
elaaladly Jlacyl

27




waladl b gl s syl st 51 SIS i) s siaae e ol san paBill Ll 515301 sias il
Toaie 50 i sl ol e a3 A LA 1S a3y a0 ale (Y Gaans b JSdo olaelally
s5ms A8 Ligyme olS,d 43as g3l pladl o] Lalate 5,30 Lestie ool wag Jo 3,50 25
Cro SASH iy Bl Lalatl s ladt 2l Lplae daslal daghiag 300 el ll wpas JI el La,00b
S s JUae¥T 5,05] e 35 il) LSl s aladl (B a5 b ! gl Sl crnod) o5l
o yudl Mia o Laue s Sloan School of Management 1 Jie &35 50 dalle aalas ol coa agedas
crleladl judasy Jaall 358 g cudsh ol iad Jie Lajtassly Jlae¥l pladd & 5 paibads e 15355
Jaadl on U8 o a5 (§ Ll ol 301 a1 o) 5las¥g 91 splaes Laf3all ST aglans
U gty T T ylally ol SR Tiaitg e =350 ol iad s

Management 3,la¥! :¥yf
By1a¥) apgia

ATl JMA (e e o5 i LgalisSe A ey Ll Jan 5 5003 Zcalosf) a0
o s Blan gl psen b €l S K ) e s 8] Al Bptall ol sall S
101 Ol (5 oo peicsd Baaie Sl e ey 810 e (§ LSS il B oo ligpal] (e sl
T s ilaal 3303 ) g ) D011 Slallly il il Al slbenll Josne JiS
aebiitl g daela AT Uik A (e B 5iS 5 e Ty Tpalail) B1aaY1 3,33 2 SN 51 55T s
Y Bl gy JLas¥1 3Ua (5 S0 0 ) Gl cnds abiil) sl ol o 815 30U
Jlse B ol bas JSuiy oo aliiall Leall p 3501 8 Sxa3 1S5 elala 3,181 s S5l Laadas
) tall sin Jusas 1 (guhs Liitastatls RIUT5 Lolls Tyt o sall G005 35LEI 5 pulaiilly Lokl
e Liilen o3 3l ¥l T 3455 Jels (St 38 wlos 51 oo

SJ‘J}"

Lobe 45150 Lt oyl ge lle o)l 5o ilaslas o) se b aaf
Ll

il aa¥ 1 gttt s o1 —1) Sz

28



Management 35,1531 4

FJRCLIp
S s lalsiall Leall iy
b e el
Ll My soldlly o Ll
SR TUN SOV NP
das J 52555 Lslaslally
Sleai giales J1olstl i
Cibae rpdSy Jols JSuo A0
(PR PR L}:'_” alaa¥
[

—

Oyl waillog o

5,00 o ¥ ittt 1
B S Ll Lo Lakail) 3lual 3.8a3 2

o Uy g dom wLatl) bl s ot e ¥l oty

L 1o¥ elall M e 138 ai g Cilaa¥) )y ll 385 o0l 43 MAS1

laleatly Lt lanad 6015 Bl g pubaislt g L2t B 1) L sealic
A IS s 1 S a5 (el illas) &Y

5yl H-“.Bj

E E,.-”

Ll Uyt

s, sty (1 -2) S
ST age Sy oyl e Tadhs JS (a0 jatend (Ko perpilh o il

29



Planning Lul sl &
Jlas¥ly alaa¥l sass didae
sy Lany3UE 51l g

Organizing sl 4
sl alell sanians ddac
‘a.l_;.‘.x_-qyl_g Sl drd .G,

Jlas 5Ly L ety

Leadership 3aLall ¢
PESHEECPRNPES (Y JPt )
5L Tuals a3 Lbliey

oslaai

Planning la.dasdt .

Laatll sfaal aaas ot LIS (o a1 A leall G L laiill dya
opdh Ole dankaaslh A g i LgRias Jaauill Jladdly 455 adl o5l
F Ddabaastl Sulaall o bl sda 38a 51 comg T3y Sl (s g aass
Slas agas i biad ads el Galanlly o e 5,080 Lota g cubalail]
Lajshsg Lalaid) dass wyaald f Liladl 5,00 Sac Lt Planning Staff duauass
Poor Pranning L badll 5. LaS ave Lo o¥lall s wouall By Ll
Cre gl bgall piinas o 13 Loala caliiall 5 aie dl o 5Lty iy
SISl Lyme pie o penas JSuio sl iy Lill o§,El s o 5] Tulaatl
O JEL Janew as o ihaa¥) aans § Lo 33litand Lgish mlic s Labiall
ol pliy Sl piy Bl lalast o E s gl § 3,100 550k aie
Gyndlss doMae bhd sy e 55uls ud Lglan

Organizing aedasd!.

Liys pas Lala dalas o1 el JH4uslls balasnll 000 Sleall oo
il o Llaal) Gl olaiill (8520 T (Sasy Ao pedpll lalaall Jlad Sas,
Lot lanea 801 3sany Jeadt it 3T Gais g ule Y ania 35 pled!
Loadaiill ulaalt daal 5y Jels JSo Jlae¥t Sladd Condg aliassl (o Gy g e
o, 8¥ 5 aillall JL&@MJ&&&MJ]M! Ja el t_..\k:u_u__'
Labaie el (S aat Lasabes eyl )l dls Lo sl i€l agacy
Lol elaa gl Lgas sa~d Organization Chart "Laadaitt o LA o
L Ll
Organizing dabddi .

Sudad (N gufs Jae Slad¥ aanadass ol ¥ (4S50 s salall o)
Oro s Gy AW B L e 5,08l ) Radsiall aleg o e Cisa
ol polaiiad Lol ol jlge 4al (555 G a pae JS 5 Balal olew
Pa ey eadt S adbact Hlad) UL sy e sd Tl Bl
peanstis Lalatall Bsae Ly sl o ity e a3l el s 5aLaaN
b ad Lae ol dla i

30




Controlling 405,11 &
Sty aall ¥l
4 sanigda ALY
olelyal Slasts bl

Manager il 4

Jlaei e yelt ai sl
Baashh §osaalsi AT
pafog Ll ol Laadsiall
Sl aeadl o

Controlling  44ld .

o3 5 lhay Jlae¥ Sl 51 33atl oY1 By Lanlie LS a3

1) B elelyad 3a) s b a] wand 5 ey Giacss dalanll il sa¥l
§yatiue dim wgay o g nalh daslag Lula ! Ldaall A o lld oY Ll
e Lealanioaly 5o EIL 5yl o lestall and Lokt o lalf JLac¥L
Lo s 55 craaliw gl lbe g -bld e Ity Losie pmmecadil 51 il
i 31 5LV oL 23l ol s L1 ks fam 3 o ol Sk el

N Ji

Manager il :bold

FERI Y- IV R

e bl paea § Laass degile Sie wlhiaa aiy oobl aggda ol
e 3k 50 ale saseuat; 308 liauays degile 5Ly slasy
Ostans e oudt Yo a ol Lasady 35l jae canB uns; Ial svac ip 5 5tie
g M Wi ol Laeo oty s oo 3T ST ps bl St
Leel 531 YT e o Laiill B pslobe Gl aoa o pully agiillsg alin, 3
IV oy £ oot LS5 el ! cpmagypall Bue L g Lo (gl
prtlasls WAV o degane (e Gl hene pelaad LaliliSany wl; o patusag
Ll Gl aal 33a Lol bl 6355y Janll 358 e (yplsiess gl s
G i s LoVl e e 5yl Ll bt ll B yull Jae o
Lola oall Qaubsy ye o sy painall Ligan KT 20k g a5 Y 6T Jpall LiKa
Ot el il Gt Jlse¥1 gy Cg s Ll ¢y s oyl o
S Lbill § 35aT o oS A elaladll ] i sas Sl ol

ehyud L gotaint 3

of Susae ligiiey oliensy Gaslic BIA wlalaill ana &5 aduis o
L et ) oSa Baliae & lof eoligions oilin vl il g daadaatl LgiSLoa
VI ale Ui

31



(NECLIA Ny [ IRVPTRTE
Senior Managers
_alayl) o lah J)_—qzl —a ?_x!\
Ll Ay 51 Jebadl

Lgss

I B K [ R PRVUR
Middle Managers

SJ\__IBJ_L\J}ii;.._u_U :.1_)..\4‘
Erea 1 11wl Y1
Aokl

t_g‘).&“ xd.n@

Project Manager
pleepomdhe Jac g gyuiie

s ;Lg_l'ﬁ Cv__a_)tu FEREW)

o—adl 3al3 gt Csbyui 1 @

Supervisors 3 jsiuall
UYL Gyl e e as
o Ba e a gl
blie 58t U oLl
O—esbar Y pasiye e

ol

Laladi 5yl glye -
Managers in the Top Management (Senior Managers)
el e el Dlas (555805 551081 0o eV (ggiand] Vsa Jha
ol Sy "CEO" Chief Executive Officer ol (s adl dabasll ol 550 4
Sl gall 1ia SUs] By el 5355 e’ 51 e e’ ) Lpaan 0
alall adh 41 Vice President s 0 ool o) President (i I asd o1 (K
L I ehya¥h gf dabaiall Jolidl 1o¥) oo 3 5 5eue a2y General Manager
Las Ll Ll Tm 3 5 S sl e e padl W30 ) Lgie Bl
Loabiad] alaa¥l pans VA o Tkl skt J) 058 Al e 8l Ge i
355 Gt @) a1 3t L)L) Bl Lt 59 &8 ym5 bl il g
el gl ey LbeSU Taliill §

Middle Managers (Jaswgd! 81331 slyde .

bl Loy ol bl §dal ol and pud; of olasladl 3 LK cluse
ol e yiae gl dasal e LGB e e Geliall i€ 0l $5 508
Osadall A 50 Ky e paas 08 el 31000 dadsg o) L Lajae o) Gl
sae yadl®asg Lean Organization Gl )l Labaill aggae Hels Sua sl
e S aa i S S sl 3 pginnl KLy gl 31 e
Jaal 35 3385 s gt Lgmpe haansll 31081 B o) Tty 555 0
e o iSH G L 5100 Team Building and Leading 3 sl
Lllaet 5038 ojlia Al g 3 usil olabill § Lals Laal Project Manager
55Lee oo ol Tactical Plans LA blaadl i ghaig o Ltd] 3510) JYA (e

LABAE ! farani )l L) T il T55a5 e
Supervisors A pd 31 8yla%1 alyde _

Doty ¥ Coain Jae e 1ablas bl 85 2ol ol Zady 51 o]
Bl LaS 3 puieadt 5,80 3008 Lhage 4l 5 2¥1 51 Loa 3,100 cans § 101
[ AR URATS I R PRV -C U 5O S U RUS JUCA U W 3| DNV S FA L P

32



o) cpidt) calalall ol us (e Duclioall laliill § Longeniy (gsioall Tia
S slanlal e (o580 clabie By - Jasll Jloe (§ sk i) 3 130 |pucas
31 a3l s s, Ol Ll elgiall (B L e glall ol s, 53555 o
£ 13A o o il (bl p] el jan aa (A1EY Lo gene

1 Ll BT S Tl T sl ol

Jgdall

o2 sial Ll 5 1Y)

uila

crazi A

/Sdﬂﬁ%ﬁjiﬁ.\a A I il pdiall jude \

i,y
Gl i pa (U A aa dulaal) 5aa g (g pma
skl g il gleall aulBi5 3aa g d plia
3 i) Gl H Gglaisd
Oy N

Lol st s (1 -3) s

33



bghall el yus &

Line Managers
b i, sl pealoca ol jo
Lo & a8 aaall g7 aaln Y
CLalaalt

L,yladl 5al 51 o
Staff Managers
gyl

Locn 10 a6 o) e 4
Functioenal Managers
redn douil e ed g o e
Srla¥l Lo ae Jlaas

. 3 geasdl

plall saslt &

General Manager
Lgub Bany e Jyduddl ol 52
5 Lu.u::_ll ot JRa il Sae

P

Types of Managers giydd! ¢ gl

Jies a8l 558l § Leae Whaas )i Gaew 3 GI¥) bgiadd )
s SAll g g M eyl ol Gaiel S okl Liakas) il y 8083
:J1 Horizontal L8513 kall s3a 38y o] jall (ahas (S das
Line Managers loglaid! ¢fyde -

il S Beal¥l sbosally aloadl 2581 0y sdgialh ol utl aay
g ool e 3 il L gsnd] ol Vi paady - aisill 1S (o3S 5e
8 -ibae LA o) JSs sdass  agd O3] denall a5 o1 ebiall LG
e) Lalae Lo lol slogions § agil iy Lauill 5T dabeatl Ll 51 na s,
(Vertical 4w’} Lalill
Staff Managers 49,la¥1 jaleadi _

,‘A.C-J_” ‘a::..&jl‘ L@J\}a.&;iufw@ss_}uﬁfﬂ u:.‘):‘-“ﬁ“‘y}"ﬁ
Saaslt Jaesce 1 Lyl lsdl et Wiad LB Ld § cnlalatt Sl¥l
Functional Managers duwe pf widliogh ¢y -

ats Leliall Lo peas Jloe¥l eldite § ailgh ods ia g Losale
Lol sl B st Jhe das¥) (0 sane Jlae e (yslhns o pae
35Llls B aadl fsenaiiws agdl L Lasady osdaill g il g L puldl ol 541

alaiall K1 n il e a5 B9 5o Jlaci SlasY Laadill

General Managers (poladi glydd) .

S Al dadiiSh cdads daliae (Bl o) Sasae wluag e Oslghune aa
il Je Ty oy ST (e Y ghen (1550 B phecne e Jho Bsae alud]
Ao yud g Bo gl s 0N Al

34




Manager Roles i jigal &
S 1Y) Ll § Gaal i e Gl e 50 a fpm Ty o]yl AT (s a
Henry Mintzberg ¢aus gl st Caiastt 4l ol Livussy ol gann &M 4l 90¥1 o3a audi ()
:g_‘:n LAS_)\JJ%ZH @_m(-:‘ajg_ﬂ|‘5
Interpersonal Roles dslelai yga¥it .1
M T elabio g ale gana oi Tl 31 1S g o 291 e Joliall Lande Lebaas § i3
! Leader 5ilal) siFigurehead 5 a¥) Gl Yl as T RV Y VSR RUE PR (. ENRPRUUAA
(il o Liaison Jumy Tila 6l 1ty de s sl S1aa¥] pat apmsns o, TU blad iss o Lok
RRRY
Informational Roles dudlegtal! yiga¥i .2
SULIL T s laleall JNA e ST LIS 5Lagladl Jollt Laade 41 ¥ ada e 215,
._\.a;u.‘l_v &Ja.ﬁ‘)ll JUJ})] a_r.‘}a:..a‘)'l‘g_\y'l ald ‘A.A.a:a‘g L,.._)_;SU L@_n.‘sj:t‘_gi x.‘.._u L@:\.‘Ld.aa;g u:n.” CJLA).L!.L‘J
o lf3S . JUad¥) Bluog ra Us yadis oyl Zasliny AL La yoliae (e leslal) il 57 Monitor

YY) Tﬁ_‘{u Labill 7 Hla g Jabs (3 slall Jl eleghall Jlu)b g 530 Disseminator by 50
-Spokes Person Lkl aculy o Al SJQL‘JI

Decisional Roles g, a1 ylga¥t .3

ity il Jaks LA i wlilee § olashall aluitol ol 5,080 1 50¥) ol et
sy g has¥lg s pulall e soall 3,05 wuuas 31 Entrepreneur gubll jsalt Jie )51 (e dogane
O uobas g3t Disturbance Handler oYK Y1 5 el jla¥l pdlae jon dlia oS Buaaldl HISEY
Loy M1 peameatll ol 3851y 3315l Ciline § ol las s JSLEL o tlan § el |yp0 pall d¥A
A e Lo@.a L_;.s seadl aly g Resource Allocator oyl g4h ¢ 5 550 clia IS 5 0¥ thas 10
oall 5 Toaaly dlaal Lasks covany TR Tt e §uills wost Lo LI Al 51510 Gonpeas
Aatia )y el LY e Negociator (paglall g0 caals

FH Nt _ﬂ\g.ﬁ” ‘__,.oc_:.al_‘;_['l ala u_‘ll” M1 ua.';l;n\j

35



L,lsall sy Lolaslatl ) e! Llelaat| Sl oYl
o sleslall chyultandin, G| fobaslald saadh Jabi S| [oaa ¥t pa saall Jolads (oS
Sl 1Al ps Slgatlass Lkl Siace
(1) galyMe VWS INIT -silille
JSLa 5 Ul ksl llace Sl dhe Juol! dilae
Al slh g 5 gee prosls o)) Bhalidle
waglalle ) Al

Skill 5,1 &
=13 JLadi J) Zipadl Ligas e 3,0l

aata et

Shatl (g pladll 4
Long Life Learning
Lo gall 35530 315 e it ] alasl]

Laalt ol %

Technical Skills
‘;_)"A'”J i_i‘).'ll‘l 1:'.\;;:1_;4;}! C.a!_)\.\_-ﬂl ‘J_A
Bsaaa plga oo

Lol L) &

Human Skill
G JCa s el el 5l
oA e Jalaslls Lalaid]

seatd Slat s (1 ~4) U<

Manager SKills pad) @iybge 4

5255 O s Lepiio ool sl WllaT ol Leadf HLELT H150%1 o)
G el 2 il o bl s ol e 5Ty dalis uall Gadd B
iy T ey AUl Zrs e 55 Tiaatt ol ,ll 5 Zaya )
8ya3 o (S . Long Life Learning sLiadl gue aladl) 2 o2l g
pis JLadt Jl @ yadl Lam 3 e LA 73,0801 (31 e SKill 5l
et LEEL 0T 5aal) e pllall ol gkl anl o) aala o0 Lgae

Technical Skills auadl Siylg) .1

3 Leimaads L yao pladid e o LLE oadll Jis,
rangy Lo sads Loy L8y gudlly Gualall ol 5l Jia Susae alges
Ll LT T Sy el pall JMA Ll sia e il
e i ool cans b ealall LB G oLl sia o] Ba s
Sl psdadl Gas - Cogmaladl poal gl afudic¥ly ologlall L ol iS5 M
Lt ol th § Lyl 3Lt Ll B Tas Sage cl Lyl sia
Caalt

Human Skills 4oty islg! .2

Jeliiag sua Sy A ¥ pe Jandt § oLl s dewas
leandly LB 5 5 alaill 705 S cro Jandl LS § 5 glidy (yplaiag
O e Lol Mtk IS (o b8 Jelaitly 0 A1 o Jaall

36



gabladl 1S3

Emotional Intelligence

L,_;_)_xiﬂ — .:_,l_iMI_, \_}“"'L‘—” EJld!
e 3.US

LS ) 2

Conceptual Skills
Sty ap sl & il e 50 )

Satall JSLAL Jad 03Ly s

Gl gill (e 45150k 3N e sl ope dille dayas o g ol
Emotional Intelligence ablall K31 _ocusalag o ,a¥l | pauidl
Aalle 2 LS 0 5a ¥ we clBally Guiid! 5100 4T

Conceptual Skills duolyaif oi)lghl .3

S Lol psaan (o BBl (g0 311 5wl Sundl )

58 ad Ol 6l paadl bt JSUALY Ja e 5,080 aualy Jpat

3503 aall 35S o 138 oo i el y 2 Jyladl slo

o) T 5ol Sy gy Sy iy 51 il e

SLell siay LaBAN Lelaly LelisSo JalSs JOLa oo Labaill
Lt G SESTE1N e Llell lgiad) Lpalins

G SLL L] oo (ssie JS Tala (guag &AM o, led] sl b O (S

sl 31500 Lt 5131
sl wilus) Lia Sl | olesl | 4ya
(L) 331} Laall 351531
ashoal [ Twles] Las
wllalbl (1 -5) K
2> il putuld bt 30
Successful Manager Characteristics
Lol 5 LSH @

Managerial Competency
) el Lt s e
Lalegh B Jle ool §aalis

Al

o gl Jae¥! e B Ll ol 55 01 Jeall oy ]

11  rlaall o Basane Lo jlas adls e 5aa T Sulgd e Jyean]
Jiad a2ay Managerial Competency €,lad) 8 Lall avuy Lo La55 illady
aaly Lyl dl Ladsglt (§ e ol ¥ PP A AR T PRCA B PIU RV PPN

PR PR ) | B E 4 | PRV Y P
Tl S .

37



Communication Jlad¥ .1
aalgadl calial s Llall g
Teamwork Jwad) 33)2 .2
3uod @ Leabeadl o3 Ul (§ sty ded 3o 3l wiliy 3oy8 (§ geiaS 5385 Jels S Jaadl 5
Self Management Gl 8030 .3
9_331_2.3’1 aleath el 5l (& Jaayg clal 3l g 1S solas sy olplondl a0y ol e
O Al ghadt Jand ol a5l ans § oo said] Colga Jleal ase g daabail) £ Luad il o530
Leadership saldlt .4
agy Janll 3558 S p sl ol HASTa Al jae ol salall algdh Slasd agacas pn AYL i
Spaidt LSl ast Nl Jasll g e gl 310l dpadl U
Critical Thinking zad! 3Ll p2ad) .5
Professionalism dug! .6
ksl gl adaill 4l aiad A s gl gl el g Llaidl alal s Lalaa¥l o
.Carrier Management _asbssll 5Ll 3150 L ,al) ol puld] asasiy pateall poan 2l jgudadl Mo e

Business Organization Jles¥! dakaie : LG

Ll LG.G"JU Aadad| PG o
Organization
ol 8 isans ol e LS

Sl B B ST e 3 B By ) e ol 3ag Basae C3laal ey Jaall il

Organization Concept and Types

38




31 Lo sann 9l 058 IS pabilens S By alglls Sl 50¥1 suas olaal
Aol oA e ey o A Lgdlaal 5y 0 A Y e Jaall ol Sumg
solaia ¥l LI 138 e Jans Taliiall Camll Taa ) gelaadl LSt
il aall Lxpag amnl Jie pmiloa il oo wsall U] § Litie gl
Lasue oal pailaany HLSI a8 4STa o doaile 5 ylas
Jhae¥l mlalais o .
Business Organizations ~ 5Usiness  Organizations Jlac¥! o lakio g8 olaliill ¢ 1557 aaly
Feolh et el ls) Latad Lelaadly Luasill laball an il LS L iy Al
e psbiatilbs oyt (Ploais solad  gelion ¢ sel,3) galuatsl hLas Luusles Lol (LasSal
b1 30 G sl e By LT 383 ) gy paiaall e
O Sl Ld s Sua dae gy o latio ma®h 58 Glad LeS elalasl] o3
15 LS5 ol a0 3aindl LWy 3klt iy ofs 0 aladt ol JNA
e Sl
Calial § Lgall L 1 oS laliill e g ,a T 5 151 liag

Public Organizations dessaz)! Slelad) .|
Lo bl Loty Lubpadl @ loa il LINA 0o w85 Lyl o (e Ll pull L oolaliin g
sl s 35580 BB lialy ¥l ¢ ball bess
Public Enterprises des oo Qbuwid! .2
Jio palalt 5 Uasl) J@QABJS:MQ}S:YQQ;L_\AJC_L&‘NQJGJ% Leians de gl obaliio aia g
LSl linantl e 5550 olowado sy apantl oeadly ol latly 515115 oL eIy oLl slosa
ol Gaas IS s Siie g Guaias (e Lgall s ol pads Aty G Sually Loall Lug <Kol
st 5 bill i o Lags aled Lol
International Organizations adgbdl Hlalaidl .3
e Laliio Jio Al pall clalailly ol laaadl Jie 5,1 250 d )T e s 555 Ssse ¢ 1931 e siiay
Lﬁﬁ&\’;ﬂfﬂ.uaj:d]‘s‘sguule M\,{»ﬂl EJ.QL:.JUS_\;SM
Non- Profit Organizations f ¥ 4k pé e A Dledale 4

st Lbial (ony e it T yualan slasd aai o eyl Gisgs ¥ ol ¢ s 5 oleliid) e Luail 13
Ll poll Lualatll Lakiing g s oLl Tal) lam p ellgioad) Blan wlinan s funolicad] L] oLkl
.LA),“\.'LJSJLFJI”.U&:\.QMI ;aL_:\.‘La?Jb

39



Cooperative Organizations obdalad! .5

Leslits) Ll ghone Tall 01 Janli Sua cpae Jlae (8531 0 degome oot J lalaill sia g

C_}'lil‘ ‘aU&.'\.” L3

Open System
Jelin o yaldae e esSh LS
JJb_.U l_JJ_._,a.;J L@.M —
sleaaspl o f{=Mas L)

R

Lo L2l ol

oA

(e Maall) a,lsll

Inputs
Osletall @
3._:.\3? ..\‘J.n L4
LaslsS o
.Ejﬂjabﬂu .
Gl e

Z g PSS Aedal!
Organization as an Open System
e Jolins Ly sasae el ol o 05S o LLES Jlae¥l mslaliis o
‘aLLJJbL;aa.u:a LAJ:LA:QLL_}S.” Q.LASU! _“JL@._\A\;I t!""“f?—"‘:‘gj" Le_u:_i.n
Soan L Joams 2l Bl pe sl Jolay (53] Open System ¢ giall
Basbs eslos g plw J g bpais agBys Lol e eSlaliial JS 1AL o
M I et g e Tl sia JI Loy
.55 Lol Lo, Lol 2l

Ll g

(zY)) ola,adl
Output
. .:;Lo..!'aj C_L_u L]

a.'e‘):.n'

gl o daady cilaslas Luase Laad

z i allaiS ekl (1 -6) <

Organizational Performance aladd gha¥t

Sl Lol s St 515l audios &y waa Sk Llleel (o035 0T caag dalaill! jaiods S
Labiil) mbabae 8,05 0 LS Labaid! 1 paical Uslaa ikl § ;J_T,H.QValue Creation daidll 3la a se20

40



e Luabind s Dyadio ool Labiill ey o eS 5l pall Laluatoal RIS 3K 5 ghats Lai Lilis) e
ot JLac¥1 3510 oloat s LIS Lago ol b he B Ll 5 (K ale Ko Lalaid! el o)

Letifte Effectiveness dshalall .1

Effectiveness

Gl il sl ol ol yall Lrl.r._)S_)S et Saaadl calaay! 3a8as sal Wl PaY

Efficiency szlasadl .2

FAFNIE
Efficiency e - - e N ' )
daas Blaal b NP TS SR b E N L,
SR PN 7T V00 RO P v ek plos 3 ol lsd u*“—‘-‘u;;mis -
e Be L
af..‘au;:i|’:. . » -
Productivity Productivity gLyl .3

Y1 p sty L G LM

S 3

) EWTUR PV S PG PENE R P R PV Y D BN

O S L0 Y5 5 (o ol ol) il o Sm 35S 5t LSy el (35 of Rabsiall (K

Jony 25 8L e e s o eld ST S35l pres Loiill 1 oS0 (Gelelall) las¥) 3aay

5] o llld ST 33aT Y Gl ol lall waal lani ¥l ady e e Laliill Gy (§ uSal
AN UK LS el span el Y § Ba¥] 3at a3 5 Al o L D)

" S 5l (S Jel esiSy Jels
il EPRVEINPAPYU PR IRY b { IO R -V EL SRR PN U PSR IRV Y
ot (e 2ali) s
\ i Yy Jebi Y Jels ué g o piS
k) s hslly 3R Y Galaal | a3 Y oSl Taua )l slf JiTes
. baay!

LY N (FINES
N A

—

Shaa¥l Badaty oyl sl aladtal cps B (1 -7y KL

41



2ol @l b Aalil! s Ao ik

o Edadly Lsaall ol il Lals a5 51 L allaly 5 eolall Bll (8 Jlae¥] clabiie s o]
sk g bty Ugald Joltdl Ll B oall JUI o) S0 Zeas¥l i apel) Jlae) dle § o pels
Lelaia¥) Ll g bl ol o dadlall Ll allg alaiad g Jaall (0o (§ st Il g s 5l g Lua sl Sl
lalie (ol ol il sia Jame o) Golatall gkl Lkl it 3541 aLia¥Ty Jlac3U 43NANT,
e S haid a8l (§ basaeaals ol pail] Jol palaiins 438 05 450 o Laliie 005G 5 JLee]
Leae s L5 lol ol (8 uaitlh e Laiil] o junl A sl lalas¥l aal Jal,

ol Sl JUT Gl penls stiae)

el (e QUL oYl Jlacel psgde 503

Jaadl 358 s e 58 5l

Jlee¥l obeliio § 50 S L sl il 90 55,0

8kl Jlai¥] ol

Jaall g5 a slalls

lacs 31 5lia e )10 5 aLaia¥l

Sl 8 de st o 58 all

0 = N L R W N —

Lytat 8y ekl Solaadixt! sailas :lad

Los Lielieadl 535801 3ua Libua¥) elasial) )il 5 Lan) saa Lissadl Jlac¥) el bt
Sl Lol § anlaall galeatd¥ sl 5 0 Lobad s ASSIT e o le faall aladiol o Leiil
iy oheaddly slamil! § astlt o LY pyas Soa fo ol pus aelial il s Jlact! olaliie
e Laioy it Tk S mla JS LT il aall €1 onally claiil] sda die si B e
S50 s § il 30 Ll B ol il nalalaly cue s ppeiiall 30 e U Caal
omla U Jlae¥l e e ¥ gall s lelSasly $all sbass¥l 1 U]y o loglal L sl o5
sia ofs el a3l Lol e bl gl (oo 2 palls Loleata¥! 8 padll slosyl a0 S
08 1 (o sl oo arye Jis i dun ity a1 18 3 Erabll Jsal) Ll Leluast AST 3501
M5 Lol sladiall [ pht ad Ml aSlaafl aal s Jantny auill (oS SLa i yad 30|
Lo Jlae e Dt s
Laon 10 ol et 1 3 5 ¥ Lynnas (e ¥ 3,00 3555 s =350l o] al a1 o35l ol pat (1)
sladiall o Jlad esi€ Ui el Lhas Gag oyl b alaad ol bas e wlaiiitl (3 cplelalt

42




D e Jel Sy alNatenl 5 caipll Loanl it yies e Laglil alaly 51 e a3 1] Lol
Jae 5l Time is Money [l fga8 Soe oSl hadandy (353a¥) 5,80l aluatiol e aauygas
Ll Jpall § 1,8 Lde 5l ab Y b lall s

e JLae¥! Slane B 5,0 Lolan] L0 513 Toalall sia o) 5331 ol il susall Joudy ¢ &Y
e cye ponliad ollie 335 8 mbadl lodl (o o o) kSl Ly B Sl Tp 1
Lo (e SRy Lla¥l aa LT 38 03l ial o g ol) SLaTB¥ me § Joall
LU oall a3 e U i Jlae¥) Gl 2 ¥l ssba Ll o150 e scbia
g gyl e LSS ARBALY STLad) S uliZily 3,101

Fapam Jols Lalias) 3815, asyll Jlact! elaatas L36S 5) daalia sl 3as sl aaiall Lol
O e Laita 5555 g chuaba 1585 Lonwlions Sl il uadp asde 5 Lo (e 2in S Lo slpl
aladt il Leasd Zlill osbaaiall ol puSall ey Tuclgs labide oS &8T5 paall oo Juail il
el 138 2l g linaad 353 g el

53 J3a5 o Jlae¥! e Lalad Guais Hiag b isand) 3ol peabaaa ] )5l
ol s Bl 3,181 5] BRI pgilogions (B el e 3555 8,001 ullons o Lal
oA a3 Uelal) B L agla ke apaBs agst T chad e

503 Ll By o1 sl 1S ol WAL e (L) o) s aall (i) i {gslin a3
by Jaall 8 (oMMl Lla¥ly Jueall seu5 LYl puans Boume Jil3) 2 Spae Jiboas I
Loy o) Badhs oS! J0all g il ol e 55 I3y a M prgme bty (291 Loy
S o alill esbaaially Lokl o lacialf ¢ (53 Llae il 83 Gudes § obai¥ly ot 501
Ol aas gaa § Daleall Loy lall JI 85 5 (g0 Lselill sladindl § Cobpall sda o Bnu ol
il a3 aadt 3t} o e oy e 5,181 Lk 5k Al clasind

s J 55 Lgiolao et 8 Lobias¥) L pall o) Jlae¥l Slone § e pidly Adalall 2ol
Bl S g1l 50 13 ¥y Jrand) § aaslalliy agipad olas poand alal JLall
o 51 By 0 5 Y i Byt Teaslill 3 s () oy Uiy Losadl g Gl ks (g
el ATl

S Ly Ly paiall o 51,00 Jiad s lan ] Llaas D pilall Bole s Jardl 51K 8 51,0 aljial
B3 LI e e Lpass 348 oLl 3 55htl) o laaiadl cangi oll! Gkl sLalt o¥lae 3
Y ¥l 1aa ol LSS BT e Jlae¥) slaite $ Lies sends 2o fialy BBAL Jaad) oo

43



s o Lay sl an¥1 s JUAbY) o 8T llIS T, ghs JB3T o lanaiad) (§ IRAy 305 e 15
aasbaet e ol ¥ Jlael (§ adaieal pacs agiilas JI Ciags ola 55 0o

el ity Jlae¥ Slas] (B SSIIY o1 Jutall Dl giue il Jrantpiey 5300 peguioll peadill (8)
FRLAL ¥ B ol pae L ghne il Jaans Spel 51 &l Layseis ] -3l auey 5030
sl sraawilly Goeadly 3eall J58 § delonii b a8 I ol oaaiadl o SEal 3
Lo (S 5yphate Alta Luas€all wlpally o gead) Zuculos 8t coniial ia Suadly o YIS
SAUl sbaiatl § Jladl wle sa

paall alal Bleatll o ll is e 3, gl sbaciall o pas idue Liia¥ ] Ulaadly o,all 3555 (9)
Lol S5l 15 Y cpm § alall 5T alalh g Ll ol pen Lball 010315 fslidl] Casta gl Jpa sl
1 I T a1 LY g1 Tae Laia ¥ dala gl Gubal e Laile il il Jaos 3 Lol 151 5
Aol SN o S o oy pme cimanl Jlae¥ly aiall () elliy sl

Jlae¥l eolaliia 09 Ha¥1 138 dad 5 slaaladly sandl 580 50 Jlae¥) e balaie cpu 35uail] B! (10)
Sl Bl 8 Gula ga gutall s ll Siay s ) JUI Gl LTl pala UKy Leige
223 Y Bty e laatalls & yadl 5S1 e pa Suna LM wowad Lanas olfil Jlaed] 33 Lousbish
Tl 51591 L JI5 Y 0 51 Lalil] Syl slacins (3 DAYl sin

poud) LG (8 5 puolal) Ol : Laswols

o £ B o Jeeat) 5oV Gt JlaeW lalii B Laill 333y 5 penlall Bl 3 Sl o)
2255 51 5% a1 Slan ¥l glailly saill a8 BIA L0y Jlae ¥ ol galys Al mboas!l Zaudd s
s Ulataaly JSLi oy lipan 2n3 Y Lgall Sads il sbuatll of L Lld bt sda Ul
Jals Lo aaitonty Lot 1 due gl 851000 (s Taglie Lim s LSl § Jans st s Lels (3 3l aa¥)
:u'!:' Laal:.dai'd| FRY ‘:u!ﬁ
(P ae bt 1 2Ll Jpg Adpall y93 22yl .1
ol U G,y 4 s , o .

Intellectual Capitu +Jslas ol sadt Intellectual Capital (§ ,ad! JUI i, rloa s Jal
il iy e s e s oWl e iy ¥ Jaall 51301 e GulE § S 50 5] s
P T S 3 658 s el e bl S e e s Rpall] Boll] wlSEA
Aallt § bl Laulis - ‘

Alle § susa Jaa ey aplsie § 830K agd lae s agillpas cpbolall 5,03

44



Ysall &

Globalization
ask Jads dle 00 JalaS
DA e sl plly =Y Lasy)
oyt allt oyl el AS5a
Labal) ladh Jps p clazilly

o gaall sl o
Technological Forecasting
bl (g ped 5 0
EEENAPE Y N VPNV
elia Lol L Lo

cosbgtaSy sl

Jaal! 553 5; gouil) %
Workforce Diversity

S SRP S U5 ') R

calal e aSL M calal Al

1 Emadl 51 Gl 5h i

sl 51 yaall

5553 4 pas Knowledge Management '8,abl 5,107 sl aale 3llay 3,153
5l 5 Lo g ety iena I 2850l ae Jalaill e & aliilh 35100
sl § peudlinll
Globalization gt .2
Jlas¥l By jsdas L absd puiim $,5 agall allall s iof 0 3
&;Hi‘gagﬂmmm ..\13_).;}”! 'l..\.dsu! d}.ﬂbgbtﬂ‘ ;Aﬂ;au}xca_ﬂ
si Jrasd ol ) Gl o s yeif] S5l Lol deliall Solas Uas
S Luaalh Jlac¥) clabie 3 las o 350053 5laie S LIL Qb gl delinall

Technological Development o sssall! jplaldl .3
esly din yalall slati¥l elaw (e Loy 50l Lo s i3 Jia3
a5l L 1 3l gt LYY e Rl B ey wlaans
e (o efah Jaadh LT JS o a5 w83 Virtual Space (e 31} s,
e puall cnneal a3 cllgiead) Ul smss Lpaysis o Leiils eolosadly ol
(8 Lpnsan 3pmaila L2 3050 ,allall § o5 a0 skl waalls A3l
B Lm gl sl bl Eagbie ot el 8 pamlall Jlae¥) oolalite
oSl s ey L by 51 L3 sl UM G JlaeH) olabaie
obooslall Laa 5155 wof bl alaia¥) i< Technological Forecasting
KU Laall Laids e o0 ué o1 Lg3li S s Information Technology

P

Lagenss
Diversity g ot .4

G Laall g5 p 535 80 wagl 1 phall La, Lty JlaeY! ¢ Ludh o)

b opleladl slaed et oS A asaa Talid o1 LS e o labiio

Laali oo LAl A aiadl pedl 5ot (s Bay cplaladl Niga O] alas 555

3,abe 3,001 055 T camg Liay L paeg LN cpally oalls saalls puiadl

Laae Loa Luslan] 5300 o Jaad ians Aloball 35800 (§ p 50l 138 po Jolailh 3

45



Swall &

Discrimination
Slaladl e e 0 e pa
et oy LY LS
pa® AL L e
Calaih! s lse ¥

Graall bl oSl @

Prejudice
bl puey pbis oS jlais) 5o
Joe ill e il
ol Ll

aladl abtaid ¢

Glass Ceiling Effect
P s o et Gala
S 5T Sl Al Ll

aloall LaSlalt
Corporate Governance

o olEMall ?S;_'. U:J} ,.\:_|_;_'ql|

A lall Slaal il i il

oliMAY) ¢

Ethics
S oplalls bl g st e gans
o legman i o L s
REPUAIRY RTN

Sallp s i e bla gy Sla o LS Lodaley Lgdlaal 3 sy
S TS0 SLIBT I aginas oLt Ca opnlaladl oo Discrimination
o531 e Prejudice Gudl Ll oSalt WICs] Blal 5,0 dUS L
Sty ooy A 5 Blaaly Lase i LIS 51 claill Jio tpisn
538 pansd am S0 B Ulall eealll ] gl (e gl Bane i oL

(s>l ) Glass ceiling Effect 5 yalll]

S ) Aaa g Jhas Y SRS .5
Ethics and Corporate Governance
e aladl 55135 s il e $ L YAY § 4 fgn s ol
o allE sl gmdmjmﬁ;eéﬁgdl Lobandl aucal gl
e o Lo e nSall jnlas Jlo i dala sty oo g dae Jolas o)
NN NV FORN IR NI R PRATN
selgdll e 35Le 44 Corporate Governance dlalidl LuaSadt L]
Lakaill § pdleadl ol oo b1 (i fite (o L0l S 1
a5 o8l 038 pcand Lias 3,000 555 01 L ks Lo Bules . Lea i
Laaloall SISl § 5,031 Gulacs S S o1 1ia dewny Lallial
Careers Development ,adol! jhd! dadadls .6
! s S Al dapal Bl e il Ll dadaiS o
e A Basaadl b Lelh (e A 1t 15 LTy Lala Jlae¥ mlaliia
Lolyo o le by cplobal] o¥a 8z, lli€g cplabiall w391 6 Layigs
Ob oA olalie § Jae asd 53505 addlsles 33l el s Lislis!
Portfolio  Jelall "=l jLgs Uasla o Lo e ‘a}_d'l Suats Jlac¥! elabiie
Cedalall 5Ll on B all cysyaall TslsT 5 Sy ad sl of Skills
ke ol 51 agiad ) die L
Jhos i1 (ol gyl Aeddguld] yualadly Adad} A aLaEN) ST .7
Loleasil olabio et a1l Jpadl o bians!l o LI ol 13
AL Taa Lias s 13 U el 0,20 dlnss lpallias auss
Lot 51 LI 51 ) Laliia by g1 Taliia g dusg 591 degantl Yo g

46




ols lAS L] ol a¥ g ol e 1 TS at g g yulas SMESEN ada 4o 455
International Standardization Ldgall Guulills Sulall dakiis Jia olaliis
2loailly el falall elagailly sulall e Leya a4 Organization
SSS adh Dblal Lalaid) Labie p o) IS L e ISO 14000 Jos

[(ITO) International Transparency Organization ¢el g LIS bl

£ty plailly cxd! .8

Research and Development and Innovation
! T et LB W pal Jpudly JLoe¥! ol aliio paca a3
3t Uyl e 1) sl S35 L Sm oL p 1) S s bl
ALl € Loas J3a dttatl sia ol Aalal) 31adl § o815 5asua
lg aah oy Dosla B Lo yatls el Lalil) Jpudl § Jlac! lakiie
e i Basadl Sloaslly phoall (o 21539 al5k1 crSlgiandly Gmd!

i ] a3 1 etk ol oL L iy (S ¥ A1 okl

47



Jo¥1 el Al
-dole M‘ e

‘1'3)..{:1.’.1\1 oh.ﬁ;l‘gaﬂﬂ)m)&w|dujchlJ:ﬁrb J}m:ill L 1
Soshens 13beg Sel,ul) an on

Slalall 3,100 seady Vil

Sesbalaill o1 uut__\:‘i‘aﬁfd:as .
Soolaliill #1530 ot o Loy Lol Jima Lo

#

2
3
4
$4aa] i g Lladl s 0¥ e el 55009 Calias biles 5
6
7
Soslaaialdl fe lajae e Uolol 8 shil) olaaial! Calins 13la .8

9

pall e 8 Jlaetl elaiin Lpganl 5 ! wobasll aa o Lo

‘iz sall allill suads 13k, 10

22ay 3 dliaal 0
€l 13 el 18 5 5,101 e LT o S5 ol S
T3l Sson¥l oYl (8 Grauadill o anyad o Loaal STl ,ul) g 3,0000 o s3ias a2
10N (B Lasut (o9 Tame il o) iy Loy il ol s § 3
chiod Ja $3 s S am e Ul 85rkill sl Gailead 5,55 6 )5 Lo of wiins Ja 4
Faalidt Joall Ly § 252 o L1 g Loaal ST Lgia Gl 1 (55 S laale (g AT wlilia)

T3 Lead Gluas ol el § Jlae¥! dals gand aal 5o Lo cliiys 5

35-\:.‘&' abw‘ m‘ 0:00:0 ol

9 <ol Bkl y dadadull : o sall Laaylas ) D1 Cisllsgll o) 1
#15aY1 D adisill .C #lu¥l B Lowladl A

48

-



] peiead (Sas o el pull lygiand oyl o] pkite iy
JJ[SG]JJ.OJ.E}L-AJJJA .B JP\;._:_.‘:\,JP .A
GBaged ol yuag B el Hae D Ll pulil g s gioy Lile 3 10 (gotus .C

::L'i_._slé‘, ‘_,u_)l.a_.‘n 4.'-}5 WASQL_’MJ ilaa¥l q\.!.nl.:.u J.:..\ll dems Loaic
PEVAIIND by .C LG, B I Y

:@xﬂmgagwlxuﬂ
Uaske pae D ale e C »E B i e A

sy Lgas daalas () cale gl il o

Lo s pa SAST LI ol b ) b3y Lol 8,01 B ol pall £ by

LSI,0¥1s Leanalall B Ll A
L el ylee D S sl ol .C
ks o g8 g 2T Lladl 3,031 B oyl Gy
slazll D bbatll .C solalt B LG LA

ol ylen ushs JI £ Gy agas Galaslly Hu,a ¥l pe Jolasll e 508 )
il sl D sl C i B AS1,9 LA

atasll il D aalal (€ el Sal B saatll A
gt alelall elslen Bt bla 5a Loy panca 3 Lo 55 all susladls sl gl degana )

oLiadf LusStatl B Jaall 355 § 5 g5 A

Usall D =LAy .C
98 LAY 5lasy TualSH aal g5 bliey pasaiaty A ¥l B L8t o)

Ll of,ldl D Ladadl 5,a¥1 .C LG, B solall A
Jlae¥! elabin ailacs (o Lo Jiay ¥ 4591 pailasl (o s

woll Gags B ZosSall Ji3 o g5 LA

Sasko mloai g padew s D salazdl bl s .C

49

10

11

A2




s gll Laliis jaias

Liglas D Gl go dabdie C Lle mlewsss B LiaSa daliia (A
i oyl bl e SIS ugs S dLlS Lgalaal 33a5 ‘Q:Jld.da..l" sl o
LGle Lwall B 5588 yue oSl els daliia WA

& olasal! s 3uaall Colaa¥l ps € ,liag psd! JYA 38a5 Lo dhilhas culand] (Jypeuo psis Lasic

oeolar Gl gl elld
salall D Ll .C Joall iz B L2l A

50

A3

14



S Juaddl

okl ol o 5ylaY)

51






SN i

poladly @@l on a,la
LG LT e Llad] padaioas Jumidl 13 elicul s das
RSV PR A R KT |
o1 Lty ebaill g pgild oF Jantl T Tyul! Sae e 2
LS il oy plats 3L .3
LS sleall Lyl oo plans 13Le .4
FaalI) Leayall opo alas hila .5
$Bantl Ll o alans 3L .6
ol Ll 3L s Lo 7
ololy oW (s 65
v
| ! ) ! '
5 aladl =lalasyl ol LS Loyl ERQUWIIE DVNTUR I I WO <1 ST
Lulggially Byl
Salate o | Wl ol & | btz iy @
Deaill e faddl @ | el Jane o] | olleall seay RIT-TLICHIMPRP PRZRNUE
Basadl 5 lal & Jastl @] | oldealizglsl & elalall Lk & | [ 4,1 o el
RARBA] sl Y, ERIRY Lol 55 ,mll
Aalail) ToBALl o Loy (X) Lks
sl el @ (as%8L) (Y)
.a“_aﬂb&;mb Loaannilt 4,k %
salall & (L0,l) daalill

53




A Juadlf Aeude

Al 5,11 1Y) Ll ol Laal) (13 e it JIAL cen 30 alall a5gil 30081 5 0
oo syal Ll o ) Gaaad) sadig 58 AT asbe Bl Baaa i palios iy Jpaals el 53
50 L5 sY) paolia i LS Sian 3 a¥iale £ ket Y apll ande 5, Laall sliaas 3,071
a3l il (e ay s 35S 50 Bk and o) slas ol 1im B 5l oILal) el
Lacsis aan Balyy olobie) 3y skt Leadisyd § JolSE L0 u)lie Bae J lpared® YA 5o 8,103
e Gl i 51 ags Lol sl § A 5T S o8l eladiall § celaia¥ly coluaid¥] sl

BESTU AR 2

School or Approach
u:\:\Ll_ljlj »\_n.l.ajl E_c,}a;a
T PRY R LI WL P
o s salsl s il s
P TR BN BN BN W
L T i i Lgdl o

LA ulﬂ,n‘.‘!j

J& A gl daayil! pagle

Sl owdeat Approach Jaa it 5 School L juli mliaia o asiiens
b ey agl g agingy o oS i ol Lalall 51 reaadill do gans
B Ll pial gl Lpaghy L ju 835 )by Lasgan agaady Tune 3 ,allil
ORISR [ UV JCV (AL SRR Y S Ay
i by ¥ Bane e yte ) panill a5l il gy Lasabs oLl
TSNVIE YOV PR RS E (W RY R PV-TRR [ PIRENTUIVES IRV RS
oLt Luadelt Eiall Sy aglind ials aginhy B (S side Lol Laay
e G g g3

8 Cpuacanilly Lalall Lo gans iy 81081 8 Jaa bl )i ,all
o il 1Y) o s Wabine inanls 551031 Jom Dok 51 5301 5,101
Bials Uk § o 51 poliloas Ein 50 s doliie olkal |she
LSttt 51 TSI Gyl Jie Biame G po oty obidiie jeliiag Saaly
by anLSaT5 Laalyy &ymag &l ulall sl s deaal o) L sk
e 3L p LSl slaily aamd e gty e sy e o155 o515 A3
Lalise 535 s ool il 03 51 LS eanalie (Ui g 506 30l 3,001
UL PS-SA R I PRS- PUE FEOUNEN PRAFIE, [ SPENA TR A R Sene
By AN 1 apladl it s Sl ) 31 5L 33y
aerLeles L i al) s ol M1l 1 sl ALY wlalenaL
ale 33t aptall oy alpdall sia Dl o o, glsilly Slen¥T s

34

o




Toge Lpraans Lo a1 Lo L1 0¥) S alslall Gl 5d sl ae Sue aa g3 30031
JBoadlpll abine poagtala3 §ado ol jult gl TLidjae dia s Juiindl
Fpaadl oladt

Classical School (Adduwhdilll) Ao Mo dusyul! - Y of

sl aladdl 8 LSy Dbl pull s L) (obaseaitl! 51 clibanll) tgalall 5 aalal] 3,131

A NS Ayl

il sl 55

Os0Mie 5 gl ol L3

ola)
Lot 535 5l
PPN PR
b Sl
(Gabal 53 aalt 5al}

alail
Lualadl 5,10Y)

slas!

ohlaall f solull
AT TOPRVINY .JI_;).”
bbby s o
(501 )

2 nle Sy Bl o

4slaY)

eI b g,
Jnligha &
ol S Ll &

S50 funh o

Lolalasly LSt dn,ul) (2 -1) <

55



Ladall 3 1001 &

Scientific Management
LAt e Lalali 51031 58
Lliay cpdpddly pplalall 05
Jaadl bl dada a5 ag oy

ESJAJ]J;;SJJ'IL[)J\‘
Time and Motion Study

.\.q_ﬂ.;y :L_u.ul__@ _“;tﬁ‘ﬂ t-u-\@is

Scientific Management duwekadi 3,231

e Jalail S 11 el gt alui ol Lol olac¥ 1ia J iy
Ltas LS8 Lo 5 Tinme clebiae (o 3y oLl § YIS
Lol el g 0 L il Uyl shan] 15 i o) Sl
Employer Jasll oy &3l § b e Lalag) (St Lo sgian bS] s
Fredrick (1915-1856) jsbls ey a8 ,itass Employees (plolally
i 28 | 501 sl anall ey s a1 1 g M LY Taylor
o L1 sl a0 sty 1911 e Laalall 5,191 (subas” olsins LGS 5L
Time and Motion Study aS jadly =usll Tl jay 1Y) Jelaill o geas
350001 gy LoV LK § g gale Gmmdd pglals ams Lo § coagl 1y
JAndustrial Management Ll all

b Lo L) (S Bualalf 3,031 ysbl5 el ol o

ool Bl TS pall il o e Jaiiis Laday < Taale sel 5d alacf 1
et Hl€e (8 Lo Cigsl pudats Laptasy a5
A1 g lll) L (g Sy i Bolins calelal Ll 2
ool po e 5 gl aday adlact ¥ Dolias plalall iy 3
Joaall ‘L_f-L-H—H s basl] 300k e ﬁ.‘l_nr_? Hal ‘j ondaladd ! Tled 4
2523 Zags Jageais
Lillian (1972-1878) & sl ol o g3 51 ) 5,LEN0 Haasy
olaae jaghis Lels (Frank Gilbreth 1924-1868) & il oLl 489 Gilbreth
Gl Gl aSy L eliialdl uandl ale I3, 3 5all g ol Ll yo (24
13a age ada JLlLy Joladl 13 e pobiall cggll Julas &8 5atl 5 =dlh Lo 5o
Lo,lally Work  Simplification Jaadl b fs asall 3520 La JI ¥

.Standardization

56



AN (O bameund) 91 o bahaardl) S04 <

L1 obilaall 4 .
Administrative Principles
N e
FINCREE LI SN I R B N I

Administrative Principles

i c(Faadadl 3,1001) Boleat) oLtV £ 0o 35000 s Lat¥Y 1ia ey

wealaall .L_a:-‘:.g_mi.a_gc_\.a{ab_\ﬂ .
ST 138 5 o <Ll il el e 5301 IS dualall 5,13

RO
- (Henry Fayol 1841-1925) )l s ia yaiass BaalssaaSdaall clo
1ol s Lt 5,131 (5T LS s g 11y sLani¥1 13 ) 591 i
e st 1aa 8 o AT oyl Jsle SISGT 51 1916 ale i liall
Glaalinny Jouls HLSET 5500 daly " lae¥) 5,000 Gaadd Luubesd) sacla
ot
Ayl Cbdaalt .1
Aty olae Lot 13,10 slind s plee Jsalh p uia
3al Ladll s LA e ol :Foresight LaSally ol o
A §asanins ol aylsdl ks siad :Organization e L) o
laa¥t I Jgslf At
Jyeaall agilyLasly cobolall aniil :Command el 5lacaly solll &
At 3085 A e il Juaii e
Jol oleglall oty esas ao apgad! Lullal :Coordination gausll <
it o ’ oS sl ety Lyl YY)
Organizational Functions degunshl ol o Lishsis S0 Loyl o1 e aSGl :Control Lis,110 <
@#Lﬁ:ﬁ:wwj; Jia ¥ asl I daaas el ya) 3lasl
ol Lueliia Jlac Lalie ¥

O e ab W e A sasd o Adaldl dads! .2

kil b pe b 2300 G Y Sy fuslivall bl 20 ) Gags A0 Jlac ] olaliie
e lialt
i L0 Loy

US55 JSm ) 1 Loyl Gallt N ds 800 U1 pe "Administration Industriell et Genéral’ daa 5 Glas a3 (&)
Latall 5,1 5l gias T palt LSl 9 aa s LS a1 L Lielia It 2 s¥p Laliiall Lalall 5,100 ¢ oidigo il
e lioall 3,1 0¥1 5 Lua Kall 5,00¥1 Gy Spanall 51 e agis ally Lelialls

57



plodl z sl 3ass ‘Technical Operations ol syl biial) <
daliadl

LY 2l gl ef ks 3latss «Commercial Operations kil bLadl &
il ol el s 7 B Leyd00

callwly a2 adagl oaay :Financial Operations JU bLaal &
Ldl e po T 28y phay daliS¥1 BBAL Lpianiad’s JIsed! e Jguan!
Adadl & JUT Gl 3 a

e daboll sda S 5 :Security Operations jblal) e Lleadl bLis
Loals clatie gl oSy Labill (§ 0,31 Slaal 4,5 a0l ol gladldl
el y

3555 dabigll o1 (peatis :Accounting Operations pulall blialt
Lol 2 USbll gy LTy ot wlbaal! Jana JanSs
s s s sanl) 55l Shael s elsllally £ LY 03l L dasladl
Liliaal 6L o3

oola¥) slaleall J Reys :Managerial - Operations 15! bladl &
PETRCIPEY
Planning ladaasil =
Organization asbiill =
Leadership satalt —
Control L1 3t —

Jselal LIyl gulald & Jaulad e Aay 1 Agyla¥t sakd) 3
Fayol's Principles

LSy, o AS el dlid duliiels S5 88,0081 51 Jsnls s o
Ty e i $ 0sl 3 Ll ghiwas L8500 Tuae juhie das )l - 3315 Quality of Management 3 151
T T ROWR N R o 5oLl sag
OSs N osladY Jaall e suis e Jale S daas 1) e 1 Division of Work Jaall g o
wiadl s § Lacatse
el Glas! 3 o dalidl o PEERRTY :Authority and Responsibility 4 g5eutly daledl o
Loaaloall L) 05850 il pashl oty Lo o Suame el g al 5301 0 a3l Lo
Aol alaaiol 3ol e aly

58



S bl (ol b1 o 430 5 ub g sa st o lEtEly a el g8 Discipline Jeadl Lokl sel g8l
Aogile g dlany Babes 7 oy All g dalaid

ks aald g e e el g¥1 A T s Jele 51 cilige JS ) :Unity of Command ,6Y) 3aa s

SlaSl a3y Bt 5T o Ll (3 558 6T apea o) ¢ Unity of Direction slas¥) suay
Subordination of Individual Interests to Lahidl dlalsl, ¥ (lasp gaa
S Lol Adleas g ol 0¥ pdlems ns JoolSS Alia 19S5 1 oasy iOTganizational Interests
piadiall g G slad Juas 13] Zabail) plial laas gl Y]

Salaa ma Lihae jeal ipbelall dus 1 s :Remuneration of Staff dllaa, calalall sLal<a
gigtin all lssqaall dnulis

S0 o S 58 ) comn Lagdty Labad] clulica b daleitl 1 8l i Centralization 4055,
-Lladt

o daladl ha iea ol 2l il s ¥lad¥) iads G s iScalar Chain oy, Il 7 il
oSl g1 et I i

bl A8 8 pme ¥l ol S bl OIS sl < il a5 :Order s il
Lo bl oyt gl g Lnles

el Bty slale o all 06 o1 s sEquity faad)

Tae pandins O cmns oS Lo JB1 Joeadl ) 590 0550 0T iy :Stability of Staff o<1 ) sl
Saalgdabie f Jarl! Glia Jolad) u S5

Jabaalh 3aas  UST Saa HISET au® e pplalall pasis Cun i Initiative 3,0l

aead G a0 eg 308 s Jaadl e Gslolall pais Gus (Espirit de Corps Ga,all ¢,
P NIRRT

Mary (1933-1868) oisi SS,L oo slo¥l (8 0¥ ol i o 01 Sl ol s

lia ¢ dLago ,LSGUL Laaluw o1itli Chester Bernard (1961-1886) 5,0, jiuw b Parker Follyet

L7
Lod

0
L

7
Q..

>,
0..

e Bylae o Lalalll 51 (553 Saan Zalaill § Jranl) ggad] s S5 peladl e enlgh 23S, 0 Loyl

OIS al e ciyh dhaan (0 3ualiSgaclin b G sdaladl g ol jull Jans 0 Cias (Community) aaas
e 035 0,50 Lt L3S e dabiae N Jgimpll AN e atand folanll e ol 3% Sueline saull daulsy

) a wlaliild 1 ) LGT LS Informal - Organization eyl 5ae sl Cevus Lo sl
8 Tl s Lo gty Ll g LS o o oM Lot a5y o baial puslas Lailg ol
3001 el gt Bl & padl agaad ol 81 T e gy 15 Acceptance Theory of Authority dal.u!

39



Lkl ya 500 @
Bureaucracy

allaslly 3haitl julod e 10l
JlacH! sy Lue il 2l

ahaa¥l 5a8as,

Bureaucracy ado! xdg pud!
By LiMie Lt G (ro Soliall 8588 5 80y 305 bl Caalam¥l po Lol 35 0t i
(1920-1864) ;16 LuSle iy Eale Lue s Jae sel3y 3o A
255 5 Lial Lo a5y alad¥l 13 i 1l J4¥1 5101 58 Max Weber
e w5 pahies e pa Jowliad 335 Lalill (§ Jeall LT sbay) (il

Al gl saas sy :Clear Division of Labor Jaall .l i
' 40 § e..a\jr:u.u.h
i LS LSl dalS = ylean o slaladt 550

ALl o1 :Clear Hierarchy of Authority dhiollis afy 40

i Ol crng a1 850 JS5 a8l aneat 7 el lasas 5 camy D gl
RSP PRCIRPENPINN)

&' a2 :Formal Rules and Procedures Guaw ;, Jac cled jaly selss

il pan o8 sleall dan 53l 7 g Lo sel 93 lin 0,6

Sk ol a¥ls el 3t o) - Impersonality Jolai!l § Lua 2 oW

olial s cCareers Based on Merits 5 laadl Coun sl ol

pgotals Ll o BB s ps (§ agid 35 cpdalall

Management Separation from L Ul o3 00) Jon i .

Cre e @ B,10Y1 s Calaad 38a5y Jeasl Hiof lecal :Ownership
pSILL

Tas L“SQ:_H Lalall 3,101 jea &5 g b3 J J_cubli.‘in__u‘sg_.-.u;l ol s o S5, jaas,

G5 Ll 3l miasal il 1 Ll el y Lol s o3 a1 Ut d 801 LIS § il st
Lo e ool ganly eaball el o Sua ity cpis Iy el 0t 22950 o sal) pS L1 sl
Sl LAY (a5 Ld L Bl 3 sl s 5 2 58ty RBALT 1,11 aaiees
58 el LlaTu¥y 53 Jaall e 1,005 (Sl adiitl

LS lodt Lo yull &
Behavioral School
ot eyl SLSEY e pan
PO PIPEL I L SN e 2538

il S 5 puiiay

Behavioral School duse ghud! dw )t : Ll

QJQDJJM|@A@?M:£UQS5L‘MJSAJ|J__;:TJJJIJ:;:J_).@.B

N

&:S\}L.u.“ CJL&!!L:JY! U_AS_)*SE_C.}A:.A Q_t'a.nj (;_;J'l._\:}}'l _)S.G.H 5; u_@u‘ ‘_U:Q.H
A ISl § Leant e (S Loy

60



Y ik X 4l asisd el

oS udle g ke ol

Douglas Elton Mayo
McGregor

Lakiill y Load idl olalath 4 ks

ool S Laloayl
Chris Argris RUPMESNTARY

Abraham Maslow
LS pleadh Luayulf 1(2-2) <

el SLSET iy Laalil et 332 _IUILy agion Luclain¥1 cladlall sy aalis, JI il SO
L) LS Tyl ST e S

ygual Gkt ydg At b BT LA

Human Relations and Hothorne Studies
Cusisa cilul ju 4

Hothorne Studies Western i ,3 Lyl ol el jall saslas¥l (§ oo ) Bllaadf
Qub{‘ u_ﬂ_cw Hothorne ool l_e_a:ﬁ_g,a § (Lucent Technologie; asdl peawud) Electric
Western i ,.5 § ojlailly ;

38 _all Jlal) ciass Electric Silgadl o e I ] Lo Lajne 5o Ll pull (gomdy 521805 &Y o
ol ¥l ol e e dbiatis any opdabadl Laalily Jeall oLSE o0l sl Luliaszyl
el 5l FSsbadly i L300 o oS Layad s 55 ety clagadl g2 Lol 5305 25 ak ilasyl
ol alme¥) I i bl ads 3 o¥) saas ¢ 50 (e A adi Y ol galdl

ikl uats La W 3al0y ¥l (pewnd (§ aalaS Tiiye pt Juol e Jlin

Lasla o Jae Gosks peall Gl 3y Laaa ol Galeasdd 53 gatl y Gall!

61



q._uLu.uj‘ ey el 35‘)_:; &
Human Relations
Movement

S WA U B N & S
ol sl = laMe fgendi
At ay das e
Gasiss B0 &
Hothorne Effect

e bl el s
ool el aial ptya s 1
e pBsie 38 LS 5Lasyl

gq._.kz.:.ﬂ Slpdeadf o
Organizational
Behaviors

U I U SR

Dol 3 gule o 03y 1927 ale § 132 51€ 535 Elton Mayo dwls,, Harvard
Lola )t § odlele B Jye o5 n a1 e aall L35 e
Joall pland S8 ISy Bl Bl o 58 e homns Sy elee i3 s
a1 s et S Detaa bl Lulid sl g $80A, w13 old ealS ]
83 Lol Jaall gk Lalidl gn 4% asas G 0S5 La ¥l § puns
Pt sl sda s oy a0 Jalge dlia i oadl 308 it
Group Atmosphere sobendl Jaall 7l o Jo¥1 gpcaliat (plalas (ganals
oy 1) Jaladl L) 53 - Participative Supervision J ] (sl Nl
el elal Jl g 31 oWl s 0 3 oy Qs e lainl s liMle (o slolall
A58 IS e pfneds Solelall Jatams SN Jelall J §y bl
Sl s LIS lladl ola o1 1t w1 5 Ly olasalls
Al (a3 B L 501 Laa

o Ll 0390 bl a3 01 S a1 wlalsad) a5
T Ll Lasanny Sl sl TSIl paes Ll el a i i
Ao S e Ll 8,10y ol ol 6 Ll e 5T Jsalh S
il L) s Lalash IS Lae 255, 1 L 1 2al] sl
sia chaet 08 La bWl opatl Lage il Lol Lielaia¥l Lislyall
IS5 8 5 Traal clalall o B3ty sleadly Ll jpniall alaial & lay!
PSS ISP TP I PSSV R Y R RIS DY (R Ry
el yall pe S a8 cpdelal) don ) 300 b Lt s Loyt =8 )
Crlelall Jrabas LS (pletasan ol LY o o Liia¥l (1 agalisd caseas
Hothorne  Effect ", 365a 505" 8 allall sl oo vacy 4l raslall
Human Relations Luluc¥l SUadl & ,a ek o5 s eld o cratlig
Srleladl dlolan s Saatl Tulas¥Y 13l plaas ol o7 g5 ! Movement
LY 5 e Lolagl e B Lol

il bt e e L S eSS 2 Al s a o)
a5 by le ganlly o ;W1 Lty te K, Ul Orgunizational Behavior
colaball §

Maslow Theory gl dudbud ¥ Slo-Ladl 4y o o

shesls alal ol Jlact Huias Loloo) e AsMall g &S sLedl Tl Ul ¥
¢ Legd 15 Lobus¥l wlalsll Jea Abraham Mastow (1970 --1908)

62

o




Need alall @ | Gllay el & gl guls - Need dalall s illy 3,101
e T e A O] 25 A > 2 S a0l
s o 1 gule Hoe g .
o ; aclogl M
e p L] e ! 0 ‘ ) | sl Gl daaas

{2 -3y il 8 LS el 3sas alalsy

13 3aiald elala
Self Needs
Actualization

PAREA S Seadld et
&'-‘%;U IRV A A
Al Jlacls oyl

Esteem Need uiill dalsl

):m:\]') le_ﬁs.“_.: JJ.LJA.H) J}.@AJLI J‘j.l:.ylj

Social Needs Lelaay] olalald

s s g3

Safety Needs ¥ olala

¥ Lgitial ey cosall Shndl aliy aund B 1LEL S Slaatiy LS daladi

Physinlogical Needs Ga gl ool oilalsd

ity U 3 e iy Al T sl ool 8y 5 AV slalall JSS Sets

olalall jlule apa (2 -3) S

63



Ol &a Deficit p Ld¥l (o b yall Toss (Js¥1 iipaeslinl flase Gulial e Lails &kl sin o)l

o Deprived Needs L) jie alaladl (o caa (8 e sl 53l XS RNENTD REWA TR PN BN
wlaladls Lid) 8y al lase 5gd SV Lal Lgebedl e onadlaadny o il olgl i § 555 !
Lo ¥ gsiadl mlala 6 Gl an W Jas Y el g § olalal ' Progression Principle
olala 51 Gagdpn il olalall 555 0 Lo La e ol Lelaia¥ slalad S Joole (51 558 WS s 43

.E.]}:Qﬁ.n d g o ;u_u.ﬂ a8 L’)Lnb}”

relala g Lt olelall Suelie o o pal) S sleabe 805 0 ples¥] Sobuadl Sal1 ik

X § ks 4

Theory X
W oplel all Sl gL..":b:.’cl
Jands Gsad 0 Vs Jaall Gygans

Yoo

Theory Y
randl G gpdalall 1 g 55
3__;]\93....4' J_anl T L VY

Aaclwl o) a5 Ay

Al el e Llasd uSasy S Jaall JYA (po agl

syl Y Ay g X g i
Mec Gregor's Theory X and Theory Y
Douglas  McGregor (1964 -1906) ,u SLa L) é s 55 ol
sl LS B el a1 w3y phales ¢y pp85m olash o LaaS JSud
e o yais B3 dga g 4as and 53l "The Human Side of Enterprise’
JEY ) aabes Lo gplaladt wlall 38a3y fae LWl Calpalls .|, ull Lbic
Xy Lalass s Jand) LaNSI 5,800 bt e Zailil] el lall o
Lgale ST Al s Loe Laia ¥l g leas) 5 all Gulia] e a3l cliaall I
o ke iy 5905 (X) ks wlLal 00 (i i Sl SISEH 33y Y &
sl Loslio s dadghunll Jand) wlaaina¥l aacy 7 pabal) aliy Jaall calalal)
i Ll (igirins 50U pa 133050 5T e Yot Vgl 51 (yshiny a il LS
bl 7 il aadly sads Gl bl 0¥l ) (g aalilh 5L el
aall s 0 s ploladl el (oo Lasllal 4 ally oY) Lk wbusl sl
ot perlae e 10 B0, L lon Lo 5ol B al] Jaad] fpanienss
ot JUA (5505 e ase oIS
ol 5T 58 Zlo¥l el all Sl § S SLe SIS Gl Lo aal Jal,
Cdelal) g gt Al sl 331 poe aaeatsy ailahs Jae Ly il
a5V 38 po pnans 3y s pelee (yp by colelall o6 I
Suame 4R ks 38 ey (X) Lok Hlbl Jel,0lls agia aajl jus 4alsh Loy
G ST o Vlona Colalal (yshany Y i 15 o) A U] 3 5 blaey
O35 Gelalall Sy oty Fypat Ll T 3180 i 13m ) aplac

64



da sl bt S 4 las o
Adult Personality Theory
ol alabia 2
Lo dbas Sops 2L
ssandl pe Lailiny ¢l
CEEEVSTI\ SV t PN U

ALK

s (V) L ol § ol pull Lot Lkl ovang b U8 Lo 335 ag lae
Joany Jandd g gall Gun €55 opadl e 1 ga (5 alAG 5 4L (5o
ool iy ol 3 Baiaty gy Ll anie e 3l 13as & ghead]

Adult Personality Theory dxeld! duakudl 49 iad <
5 L) Tl S bl pall  oLa3lS L aill an a3
Y 5,101 IS e pabiall Bl T s, Tyl 508 s § ASLTL Laalows
Lol o8 mlims 10 Al Lokl g pope e sic Ll udia
G da i La 8085 T g s 01 Chiris Arygeis puyal pusy S 5a
e Lol Tl I Enaliil aaalall e M 1) oo Lol
cians o ptitel s aaild § cplelall e alil) JoliiS LGy olalad
o e 55 Y L galabasty K0 NS i ully 3 500 alig ol Lall
oLail o sy Laaad 1 3,LEN1 sy 8,68 LHYI ) daalil) Luad !
G 8L e 1o ) M Jnall ey o 3301 (5 palall 35103
peo oo ¥ Il 138 5T o2 5T (5w e o L wlagh) suas Laie oSy
Loy Lgdl e aope Sl Ea (Jraall 51Sa (3 Jalall ol 3083
O ol a8 L 5,5 iy Rl o) LY £ sy et
Lol 8 Janstlls bl yad ] LS5 L)1 Llas s el ol dalead] aysa3
LA (oo sty cplelall sl apandly SISV e Lo 30 bl 5
Lo poal iy - Joaall e il i L ole g ke Joall T 0 Juslal
138 051 38 el 4 ol gl 551N By Tk saliis) e séy) ) S
L Lowsie sy £ el gl ccplelall oill JE&I (il 318, T
(alaa¥l waad § cslalall

Quantitative School deasad! duydd! : IS

sl sl slas fia Ll e wouall o IS 8158 § LSsLdl clabas¥l ab oyshs g3l idgll §

sd) ¥ (a1

D 9 a8 ol )L gaake sacliud Libiaa ]y oSy Lnabs ) ol

Jras ol Lae s rraas (§ audians 51 5K LS Clatfl s obowabpl a1 w4l
slan ol skl so ola Baa Cdla¥l sis cllaitol coty 88 Jlec¥l ol § WAL

65




Lewyalh sda Jals oty cpalad] andhe Kasy 3naladl ol ulls Cpnladly o loglall Lin ol 9385 8
-Operations Management =lleall 5 14 sla3ly Management Science 5,159 ale sla3) Laag

Lt Y _91 E_)'!J‘Y'! ?_LL <>
alalaall

Management Science
(Operations Research)

s il alul o aal
RN U SV I FEC R
JSLE N aYE sl

NI

Gt‘;yb eslalaadd LJL!! &

Operations and
Production Managemeni

Saclinsy ool FREUN N
alea Tzl o led bl
e 380 sleaadly

Operations Research Sbdeal Sigxs gl 5,10%) ahs o

Ja il by olaakill slaat Wl ey p palt Haa )
oy ol 2l Zelian bl 28 Jall g San &l Y1 JSLAL
sl st %_.Jme‘,C;LQm;H).‘:sn aag yaladl oSyl §y adudaig
ao syl alas Loy sty b ladll Jioas (§3,0S SUiis o (§ cunas
L pud s SISy yadl zalais LTI Ciphiny bl

7 LWy o bcbaad! 3 ylal o
Operations and Production Management
2 LY o § el Clloadl leall il ai gy J 3l 1iag
5308 o litaall dpas 51 8,000 ale e S8 (St S0y ebosally alunl
Gleadly Ugandly 7 LONI bsha 7] 505 Lali¥ Suaoll adse Hlials Il
(Boall Jaadl 138§ Tailid S okl e i1 3
e i L 51001 ey el Lol 51 ) SN e s Y
3 LB LRl Cyall B alad s Lmpends &0l JSLAL Jgla sk 3
O S ¥y B ohsana el €S0 g Sall 308D sla anis
NP A Ll.aj.:.a_'\‘i_lll 1,3 dlast 8 selins LSl paldl e )L;.nu)S.‘
el e o1y amsilly ASadl s o oSS e Jala o e ¥ )
(35 O g el Al Il il bt Uy 1 S peall L

Agloans oo Lo_g?_\g.;m:u:mtﬁsfi

Modern Schools duuad! ! :lagl,

B ol all sia e cols A1 el 331y ot s 53l Moy Faiiona la okl a3 )

U sgrons Lags (S ¥y Lalite olig pa il olalill o) 1 Jisis sl oyl wlgm s lbf
O ety Ahall s Ll § ole gaadly o850 Joadi agd e Ly Yolds Wians Wolas s ol
Al Ja e Loy Cpoago e 1 Lia it LS) Jatally slemsil) o susall gyt Ehanll  lall

sl 51 RSl Jaaly

66




System Akl 4
At oy e A LIS L e pans
3aias Jal e lendans pe Jass
ERNEWIN-NY
oilall @

Synergy
sl §.5a e 381 Jac dUls
rlad il gus s 1pe ST 50

System Approach adad! & de <&

L ae Joalali da 50 E_QJL.;TL“S_AJLQ;:"J! slaliis 1 Jaall ia o0

Lo pe Jrans ALl o5 a¥1 o e gano 58 System allailly 5 ety
o gt Paay Ll ssaall alaa¥) 5.3a5 a5l Synergic Lilate J<an
abball JSEn Subsystems jaial Lae s Lalidl o oS0 JLacl olabiis

S e st b S LalAS Glalill o assall (18 o o o Jlae¥ slaaiag .)__\_Sv‘zflg_KH
S e Lebisat asB (YA Lete 38T ) ety § it Do o Jola i gite
oAl p Ll & . qote : Sl LAk g
Subsystem LaSs paliadls (ALY B sulayaie 1 Lasaas dae 3l Leihad Luitas M
ST Al sl e (2 —4)ygsan $
el 850G
uLAJA.” S; d..u‘y.c ubmm
Inputs &t 2t \ / Inputs =itaatd
ol e pl&as Joe @
NEN PR Al e
ol Lilae
Ll sip, o . T Adgl slge @
" Transformation _
Cplele b Process Jeots e
oloslas » oloslae @
eyl e
I F 3
Feedback

VRIS
Open System
A pe Jelin allas 5a

agfile aldl yulas

67

5 Jaadt tia sl § JLae¥) olabiia o) podall sy

BN R e Je L Lo Laia¥l Lolass¥ sla¥l 3uaa3. Open System
Labidl e Lo, 56 o Lial€adl s Ll oha ol juatis ol yuls agd e Lgs,us
Libis LakailS Jaas all o labiilf Leb L il sl e b e JSubn alli€




Blakl alladl ¢
Closed Svstem
G e Jo i Y alld 52

g_.j;)l:;!'n <

Entropy
B
S eyl 3l laas
Johaea]

shistl Jaull ¢
Contingency Approach

Slwplall tas llay je b
RSP I AP

Juliadl jglsall &
Universal Perspective
5.!—.::-'_9 E_:Q:Jl: _L_,f_l:_Cx] :L._l_sl;u:

LY Jan! L

s 3,08 LT § atng lad) i._dl; Lple _aas 4318 Closed System
Aol Jlae¥ elaliik Tage coasd ol 65 i o Wb 3kl et 13a
sl il s ps $ Lpila dalie o Ea i JlaeW) slaliie ol el sy
53l gl e el JVoaas¥ bl ) Jeaton Lels Ugsln 3500
el e 3,08l plass dlla e jaan Entropy S0 asgde sl
Laghl O] AT cs (¥ 51 Ll olidaad gl aae cue Joally S a00¥
Blall 5l paicols Laliill o Sale] o aUsi)) asgao 325 5,100 Ll

Daaa¥ly bl b § g sl solal

Contingency Approach yadgll &1 ¢

S 5 Ban ] Guylal) (§ 8yate e si Eanline 3850 Jaal) uia
Lo el (5 Tl Tl Bl ol e 5 a1 Ja1
Joa sl e &oa s L Universal Perspective Ul dele o530l d fiaa
L] S i S 0 5521 Sl i o o il 5,053
Laifs Lol 2l 3o pvaas 5 Y oty ey umilind 1500 Lol
Jelpall e ssally 30y iV 55l sas lLis Situation Ciiga J<I
e ganlly ol 3¥) Lande g dosdienll Lia ol 5S3l1 5 illy amnadl SR 402351
Lo yuds Lbalt 51001 way limsl el p i 2aliil] 3

23 31 el S 1 3,LY1 (o T8l (55 51 Lol La 13l
P LB ks L Loley dpliie o, AT Bl liny Yy Tie Lol rliny
.g.c.tu.a“

el g LS sl g dsonl@ill) L ¥ usfadl sda (a0 il aayg
Zacal pn JISA G adl aSTAIl 51 53l oS <308 La IS aay (Baatly
s el 3,100 5T e JATall sl d alall o, Sall el s Satua
o Uil] e i clil] S8 o] o it LS5 e e s
AT S,be Llaladl 5T e bataey Guslall 0 Lo Laays all e el
Sy Lol 5 LS, Jae¥) 5ol 5 Jlae¥l wlabite § 5,191 Ciua 5l
Lalelall g 3 lasll J1 Jgmoll g Gusladl paaa §SISEY1 JalS5 e il
Salai¥ 1y el Cabae (on ol asalios el pals ct o ol il slaiel
Al JSil

68




sl Jaall @ alldl Jaus o
5l o)l Luas gl Laaall W ju) - LA Lol Llalal Gl —
o Loyl palladl Sl Lleny) - Tad! 586 Wyl -
a3 ol |
S Jaull & L Jatath ¢ 1 CSawdSY Jalatl)
cadbwtatoas Ll - SN S P | I A e B LS el -
Lal, o saiy LaaS ) I .Y S G PPN
A8 Llae fpun sl a gy Haiasll Ll
sl aungis 1Al prele sl g ol &Yl
olalaall 5lasls Lg5alad g

4 v

Bys¥) ety selac

Bl el Jasa (2 -5) S

3y10%1 B Abiiudly 5 pokad! Ol yhadly SLRLEY! : Lol
Contemporary and Future Issues

bJ—l—l—lu-ﬂh.UJLfLCL_UJ-ULOJQJ:L'JQJAJSém]b‘yjcmyijéﬂljﬁﬂjﬁ"A_LB:LHu UQIJJA..\J
slen 55 LY Jlae¥l olabieg pialall iy U861 coats ol yphailly ool puill sia Jane o)) deaslill

ummj 1 ale mdT &

VENNRY

Z Theory
e Sl deas slas
Joall 353 Slaadt ge
Aealaig) S5l
el o

Excellence
ol Lgad 5,05 ailia s
oo L d as Aaa il 3300
REAWENE

L5lol aleks § sonat @ils el olinbailly 1,0l Lpsd oS0 555 punlan
AN ol a0 el Lo Yanl dals 45,85

Search of Excellence s} (s wd!
el 5ol va gl Jlae¥l alle 8 dagn 33 st Excellence jaaill ol
s Bl s 31T Loalio Mo Sl g iy Laliil] § cpalalls
Loaahali 28l o8 I3 ey Lo o] opSlenall Bupadl dle ciload s oolatie
Ui olsn pen § L o133 (5585 1Sy culind LosiS sagal (g ya
William - ool aals olagl § colian Sl alaia¥! 5,80 o) - Jaall

69




dlalndl Bagadl 3100 &
Total Quality Management
o Sapadl S e et ey
s ordelall pan Slsien o
e daaii ¥l mlalastl xsen
R EL PO U R P PG|

RELPL NI VU PPN

dapalt Al &
Value Chain

AR e Gl Tl
R TSy IRUPR L PR
Tasd BB JMA o sl
Jalye e dlaye SS9

Sl Jaad Gl edsla ally Z 8 g all Lkl e s o) Ouchi
205 TLelS5e 3,5 Jandl pralons g clalally 2 Laia¥! 1 e 05 3185 Ui o
S o lalalls aLaia¥) YA (el psianls Lghnuass e sl oy Lo s
Tl e b LA L1 0 b sl Blandl (g e agae adladlly Jolouk
Thomas  Peters e cela 033 o, A% 55,00 daalen) LT dacloadl
sl In Scarch of Excellence _g,all LagUS 4 Robert Waterman
Lgiag ol Jlae¥ ! cladiie Juad¥ 3K idie Lailiad fe de gane 40d foas
llgiad] el =

3,0l bl Jail janangisden =

oAkl QU Gty ol AP0 La sl b, —

Dygean ] 3y0lall s g ¥y LGN —

1Y ) se 5 Tualals B 5 asdy chewadll —

OrSinn Gyl 3ol s s o~

A Thae s Taens Lo (90 JloeT W2l § Jodall aaey Cigune go3
ASally WS L3 ol L pa —

Total Quality Management abebldt 3342313121 <
ok i€ e Laladly Sy cnllt sk 5Ll ¢ 5o 230
olaln iy Supadl olies Jand oleaiy olatie ma S e Jloe¥)
oo Sl alaiaW L“LLar. Ya e ofie Quatity Circles Lae 5all 3l
Ll Ll g Bliae e gy s Sy GBS ae 358 sla) SO
e 55 81 Sue bt Lani) i Exleal Sasa e WL 3 35015
i Lpally 85,0 80 ca g Supatls aLaia¥l sy dagdl LU
ol Bugadl 350u] aee Leiolo) F cagiog 550 doad Jaus JSAS
paes dsosall by JE Jastl s i s Total Quality Management
libens e a5 e Jpamalls 11 S o Ly obilasll Jal e
Ky ool ] Jpamss Lty Tabill 8 Jandl adii SV 5o Lelapas
Value Chain Laall ol a ggbas byl suas w5 Jasdl s daay O
Sl Lmmsas iyt Handi¥] e Ll Aheutes Labiil] yutad ans s o311
3 o ol s Sasally . Ll olesh i plos JS5  olatia JI 203
ALl sia sl s



pladl Gita,

Lalasl) Lalail]

Learning Organization
DYV [ PP JCW  ERAY
e T
Ll 5 Al g s

M‘MS)‘;!

Zagill dulis (2 —6) K2

Learning Organization ekl dead! <
o) il aST ae Eila slols Jlee! e § Tosbl) Slatil e
pisis Al e Talaly A i) & il wasloe 55 Landl UiSas was
Learning Lalaitl Lakill asgbo b <lldd . Jealls ool alaia¥ly Slouy)
Lgoass AL Y paiials el Cle 3,080 Ut daliie o ol Organization
Lol Lol ailimds Jans dalaidl sia of 355Ual1 gty slaatead] pe
Sealdl chaeladl 0, a¥3 5 LS i e alaadlgsalan ) e s uls
The b€ A e Lm;_, L_wlj (e Lalaill daliilt a g4 a0 Peter Senge
Labiall el LT S55) - alie a3 el sl Fifth - Discipline
ol LS5 dalatll
Ordeladl aaaa o 5 T e agss - Mental Models {uiall z3laill #
el Ly Ll anls el LSl Ll
peandl e T sy 4035 :Personal Mastery sl Giall
oA e iy I el

71




153,00 51 aaaatl e s :System Thinking abil) ki SSall @

JalSie allai€ Zalaill Jans 2

psantl agds o o Laslll § :Shared  Vision &8 5.5 1 4,5

Zakitl § LY g Lhadl e 345

e 3oy gelaa JSdo Jeall :Team Learning alaxll 3.1 «&
NN | I Py PN

LA
e

A pably  giidly pamidt (gl &
Global Awareness, Diversity and Knowledge
Lsh 5 Jlae¥l dsatdl alaaa¥l J) Jlae¥l olabio Lass (ad )l abeas®¥ eacy Lhoall o)
oo Ll L3ST o Labiill sia Jan3 o Jslas aealall e 8 ,0S de gans gl e 1ia sowasy Aol
Lowsin Sule] Jho aualall s3a Gubis oot ) Byasill Liegifls o[ VG Joall olpa Gilinas abaia¥l s
Agile L )l milialls Viral Organizations Lol a3l =laid!s Process Reengineering dalaall
5,lals Electronic Management 4,381 5,103815 Network  Firms 4800l elodaill Factories
ek o olalidl el aualall sia Jans 5 asalall e Laué g Knowledge Management 43 ald
Lt e BT ciats LT LS Jlaet Jla s 0o yemladl rin bl wlool o § Lage Manse sufiny 1S LlLas
oriadt vy Ll § plolall o 2 AaNEAN! pas ol Diversity g gl alaia¥l 5,815 Jaly Lo
Jralailh 5,131 miamd Lo 13y W1 Y]y aBiall g (s BLEIN5 il s LAl lalys daogilly yaslly

5a3ie el o e 3l Taliiall ,u€ 8 S wils g suill Vin pe

Leadership datudl! <&
oo 550 5oLl o LBl 5T latl) Mol |yimie s | paiane Land Nae¥l enlabiie § S0L3 s
sy pa psaa Al o I Salall e JLat dalill Bus ] By Lajliiels elad fome paias 33 6
Sl L siast il Gaila 2l e e gane I 3L o amlall olginndl )y oaialt
Jlae¥l ol (it § 3ol ] Joms O oms LbBine Gun K tans Nae¥l olaiio § daalil

- oanliasl sl

Global Strategist (ot Rl il po0 -
S5 3 yeaball mlolati¥y UL ool o BRI Bl agh e 3,08l 4l ST ]
3l g s il Lo ylaa

72




Master of Technology s pe beladdl oladl -
.;_,\9_1:.3.:41_&[;3\ &J_)J.AJQAAJJ.SJ” M‘JQLA}.\A“ Enjjﬂﬁd.ahﬂ'l&ﬂ@&‘ E_)..\_a“ 4
Inspiring Leader pghe Jild —
2308 Ls DA o adlacd o1 aasainsy agrabd] e 8 uill dusly Galiie I 0pnyalll calolall Wiy
Model of Ethical Behavior %Y aASghw B ziged —
A Taehs oo Lol L pro Llle LANAT Jaolas gy 3NAT Sl (o Laihs Gy
e laa¥l L ggeally

73




A Joad) Al

aole Wil &

siate!l Lo,ull spndll Lo ]
Bl skl Ll juBils s Le
Hlgas o laladWl aal oo Lo 3,150 (o LBl dpull fgeidie 5o Lo
Ludall oyl elalast 8 slasl JS Ledloal all SIS st i et
IS add i sked Edpall giadl gTs aalall 3,101 oSl ISET ot ca Lo
Solad¥ Samgy Ho¥l Bamy Tane o 3,410 Loy Sl (sales ot o8 Lo
gl iy AN (golill aal ga Loy bl 35l Sl slas! (ysarie san
SR LI RS L[ RN (LU FRTLJSRORGIN N E RN PV
el el Gl ygane 236 .9
Y ks X D o lal just sl Ja 10
§7 G5k Aaalill Lad Al Sl ye S Lieus all alad! o Lo 11
4,0 LSl Ayl aaalds 13le 12
Sposall alisall (@ CsMllg opladll e L.13
$sol ¥ Sl (88 haate e b Lealins iS5l Jaall s 12014
ol 3agadl 30u) s Lalanll dakasll @MJJ;_IS

B IR - N VA VPR

rSaudly ﬁ,,S‘J-" Aliih oot

tlac¥h o lalai 5500l 8 Laaansd LajISET 33 0 (e B Fawpte ollia 01 8 el ey e

£ Uil 3,0 g Uakiie aonl 5 Jlae T Laliil JBAS 4 05 531 sgall 5 Zaslall 35 2
s wllaally ela,adls oAl sua Lokl a3

208 1 Catatll 18 e tileats (2S5 shunke alia § ciys WS wlalall Ciiuat e 355 Ja 3
Jleetl s laliie ganl 3 e

e 3 51 a5 Sy S heall B 3l el 5 s B oS Gy § Bilige S o) 4
gy 5T Saew Al Guplall gaad (gabee

il LSy 5,13 ey B Lot 55500 ollin SIS 03] Lo B ol i Bms o 5

74




Sl D Susi,l .C

Linglyeaill slatatl B

il 3 elala D

LM Tuwyull B

L i all D

: 33M| wa‘ m‘ oo deole
-y

o Bl 51930 a1 1
2sbbdsa s B s oSl A

}A\,.L.HLACJLQ.LQ.P.L.AS_? u_].:"ﬂ L‘SJ:""““ u!
Lol ¥l LA

sl st .C

ot Eoadly cdell Lol jus codial Al doyull o)
Zoles¥) Tyl A

Ziaadl Layull .C

:L_“JLJ‘Y‘ C;L_.}ln:_" u'lgS' u‘).\_JLS Sf f..aL..u @.5“\'” _Lé_)a.u J.'ia.” Q!

Lolalt 3,10%1 B

el dsbedt D

faelall Lt 1l A

Jlac¥! 5,001 .C

] i 615158 3lant § LaS) ¥ satiag M) pualf 0

Tl Fawjult B

Faall Zyalt D

LSS Gyl A

LM eayal) .C

e s 0 ,Sa Lo 135 Lule pbelall yaays Tl Lo oall 55, Losie

Lbl 35 et slas! B

g_s_qi}ﬂ b'l%:‘\.“ .D

Lealall 5,001 slast A

3:;_)|.!;a'] c;l:ala.:.ﬂ ala__“"l .C

PR RIS INTENDF 11PN [0 U PYUJE I PO PN LRV I JUDN-1 DR

rlolall slalas ataaYl B

B35l {saliall 3 D)

SLae¥! i sl Jel all 3371 A

38l sl gulid gl C

ealll alaial japa KD e Labiilly Taalil) LI Tuad Bl g ¢ |yeall o

J_)L::_):l ja 5 A

el .C

75

1




oaad aud o ol 3AS] § Tilaa¥ly Loalyll cutbod! slael of .9
Loladl 5,091 B sl ¥ el A
cllasll &pay D ekl olsldt .C

A 5 Ll b cgaly T ghead] Jany oipud g Janll gpamo calelall S 5] .10
Y L,k B XLk A
b3l slas¥l D Z L,k .C

L3l L6 B Ssisn 55 A
iyl L5 D Lol Alall LG C

Laiiall S Lotic Tage (1553 3511 Ly ,lskl e Jsuanll of 12

£ sike alliS B ERETIRTEIN

Ll e oG Liaal oS50l L35S daga (asiss ebawl o o 13
Jeall Tun il i 101 B Aaleally JSLII LA
Loltl 5305l pibsall D Lol Jalgall .C

it o e Ladaatf Lkt § .14

F Laoadl Ll e dailialss B Bodoay &0 Jae mleljals aclss A
Jasld

e s Lo iy cplaball qul 2, D claludly JaM 7 sy .C
siokis

(agad] 1 dasladl) (I alasl Mlggue@wjﬁgallgdﬂlﬁﬂlol.ls
N dla D dalaie daliio .C = obplls B Gl aliny LA
Tl s 138 aail) Al aggde Jas Levic .16
Ol Ldnaies -A

Slgally ol ¥ o das s -B

76




lasi g plea 1 o lslt s all Tacki¥l 355 ol —C

rophall plheae suads 17
sytie JSut allaill cyad Joe —A
Lpans po <1321 Jae JolS5 —B
Lo la Bl s el3a¥ Jelis —C
Al PMsasf il -D

in 510 Lalys (§ Jaall 51 Tealall Luayl] gin ) 18
Lgple 38505 3 idin 8 gy Dine 35l (g ey criallly clalall e degane -A
Ga, Gl Lasatl i (§ 0 sudins il cladall o degane B
Sanly Lol i dikie (§ (st cpla Wl g cLelall o degane —C

Lpneloala § pale s D

sbead] e danidl e lalall L35 e (19
Sloatl pnadl e lels A
Ageludd Ty oo 2all 0l aals B
MEe s le Gely ~C
skl e L5064l pud D

Hae Lo SY Sl elpbedl o iy 20
L JUI e gy wgilhyess § (oM s sty il —A
0 Badads G g (pselaial Wl -B
lpbudt e Lobad gialt alsall 35 -C
LAY e w cadeladl o dukall YAl o) =D

77







SIEH Sl

Jhas M1 CILEYS
Sihedaial) dus bada M1 Adgjuadly

79






L Juadd!
bl Aus Lo M1 Adgjuudly Jlas M1 SIS

AN ¥ Je Loy elie Uil 0580 Jeadl) 130 elival 5o sy
‘ULM:;}”J SJH:}“ .::'L;&)B‘Li dgeaill Lo
$daall Ko (§ LEMAY S LISEN 8 L
SRV bl 550 Jelsall oo L
$dae Lada¥l Ll gl iali 150
solabll yaas e dliall Olaat 1 saiiiall a0
30l ) LaSladl sgasll Le

feiatly Jlae¥l (o ddolis!! TMal Zands L

Otalaied) fue Loz gy Jlae S SLEMS

l |
1 |

NET- N S SO VORI SR

e Lase M St 93! SleaM SLEMS]
Osedotalls gandll casgall o R | P PSRy BEA T ) BN
Lelaa¥l Ll ysedl eYlas & BMAY! et daliae Jalae

Tl gead] e Jolaill ebias) il Jand! e B LEUAYI YIS

LaclaiaYl (SIS bl § 8550 Jol sall

e baia ¥l Yl ads o (SUSIUI S sheadl s 505

Jlac¥! slakiiog olesSall @ LEMAT Laghiia el Jad oo it

Ll gl 5 Lileweszl] LSl o Adaatl §
Attt

81




el el dodde

SVEEN (o sl Ll sl JUIy soliaii¥l (g il o 220 Tl 3 Jumlalh loilf o)

Sag,3 s JEU Jarew o Buelall ISl o psall mpelil 31 elaia¥ly ENAYT g5l e
Al L s AES Utall olad Lol Uil g wlida (§ was SNAYT LS5la 6
233l Lmall 315l o1 oI a¥) L5 il oLl (5 By gl Bkl ligs
Wlghens JaniBys g AMAYT dsleall Cilpa o) Laadl 3ladl Sl o 0K LS d anall
Leals L Lasen legige cny ol Ll o Sune basionns 1us,3 Y Jlae¥! o Laliie 13 (o e Lind
8 550 Jlael eleliio 8 (o 3UAYT 5ad Iboadl euns 13]5 Aealidhy Loial! Joull 3 Jlae¥! olaliie
ALadl iliae § Jlaeh clalieg g,at (SUaT (§ spase sué G in Y 1 s Enron 3 Jia ollal

S0 Cuslaball Lo plbay o)1 0 i ¢ soipll Nim s Tealial 528 il WS 130 bl

Ethics 33AY1 &
Bl Lo J NPT IR SN
IR el @

Ethical Behavior
[FYSPENE| P TP L e 1 DO | PO
PEJE ML PP G { TN P PO |
aleadl S pay LENAY
Unethical —a
s Y g3 1) Behavior
Aman Al LEUAY foaliall
LAY LS @

Ethical Dilemma
Lpie paiy £k =T, L5
Lo omems el oo ilye
3l e o L tp Sl
Lol =LY &

Managerial Ethics
A EMAY) Sl sl s
caall _; el sl da g3

gl il pes s

Jhas W1 QLAMS Y i

L.

Jhas W9 3510%1 SILMS pggie

w3 Al iy suladly fsaball e gans Ethics 33AY1 elaina auady
ol 51 waal A5 Uil 51 Ll gl pads Lo § degantl 51 o all elghes
GlLa sl b aags ol golidl yas o L3YAY!; Zakall el
w5l s Ethical Behavior JS3AY! cfploudl Jias Sulaall slaall 5 2akiall
LAY gl teanT cpaally Tl e sy Ll 23y Ty e
Sot3s - aall all LAl s Gl gEll SR JMA e Ly, e pdls JSudy
Lalaild 5i o), 441 ol yens 5<5 Loase Ethical Dilemma iu3YAY) 25|
A dash o1 3 s
Jeboah yulas Y 583 Lg3ls Managerial Ethics L,15¥) o LeMAY! L
ol fae e 555 S LAUAYG 1aSay pplas § agemsts ol alh apis
VS Lo Ll ¥aa 530 | i o1 oy i 3y
o pgaa el gf agaa aBlailly 3dais Lo (§ Loas cplalad) daliill Jolas S L
ipdelall dpaguass ol ialy Jeadl cigly seally Cip il i<y Jaall
st bl G Casms ] ns o Leall w310 8 a5 (s

82




Values o3l 4
clploat) Joa Lale wlelis oA
Ll

R ULRTENIN

Utilitarian Approach
i1 sa BT gl
).}SY Zals _).\.Spl 4ac ‘—sa_x_:

ol e sae

Jitas 132y eobpunt) aBiall 51 il oty 1t g B pall pstamt
B et Sl ks LAY ke

SNCEN e ASIH B 5 daaa Zalill] G saligll 5T Gploladl Jolay oS
23y La it IS (pdleadl oybiss 5T) dladl g1 oja Lay Glail)
ooldd 51 e dad B850 wa g 0 S Sead . Jaall ) el Lilans
LAY sl e (oo ot Jsad wn Loic Lakailly Jaladl 3 31 (o dlacas
CLid) s oIS gl 838 2N el (e Jghed] Gadiidl L oo Zalatal
Loasdll pdlall pudy S Lgilusm so adadionl i Jasdls Zalaill Sl 5l
Ay ks WEMATY Meae ey

iyt st Lia 1 A1 GBIWYT ps Lgab plolally Zalaill Jolams iS¢
Ol s o o<leieall agiandio (f (S0 5,88 Sl bl ae Joladlly (SUAYI
olgatl siaas Jalaill o] Layue g Lllaall LG s o Uarugll s 05l s
g la il mas afly Oled) Jlbl & BRI asadll iy asty o
Jlandl bl g Laaid) o Luelaal wlasbodl s elsstally U

OWS Y| pld dialiden &1k o

il g all Gl e T il alin LINAT g3 oIl oim
Labiae Jaduo sgay J aiiiay 5 o¥ Hiag ANAY daletl dan o Gy i
B e JS 3D e T gl Bl eLale s cysinl Layghe
Jinas o 5 il o LSS peneal Easmy ol yemadilly JAlall 538 melis 3
St adl 3 Tl Lis wll ey gl )l o ou Sail 13 ag a0 4]

Lo,

Utilitarian Approach aad! &) -

ST e i 3 LENAT uies dsladt ol sia il dgas n g

Pad Siia e e oadd Gaas L s el dy sl e sae ¥ aw gf 305l
cons lalall 35301 e 730 Jolas Lo ey M oy, 3 agil5153 (8 Jaald
52 el Lol sl Alelall 35301 1ya 770 sy SLIL Blad 3o g o
sie S Uian Lailia o) 08 T e 2y S8 (e Lanill il gall

83



Laalt Jase @
Individualism Approach
A aieas CEBUAY AL
PREREA U WA [P WY

Joshkll gatl

Gulall Jas.
Moral-Right Approach
et ga VAV oLl

ke Ll 3s3al

Adlaadt Jase @
Justice Approach
alas JI sty 301 Ja sl

Wil,aldl Alaad) o
Procedural Justice
AP, [ SRRV R —

W alabidl,

denyalt Alaadl o
Distrihuted Justice

it all e Ll LAy

opLelall Ly 3

Lilelailt Ahaadl 4
Interact ional Justice

Lal S ! Llalas sus

Individualism Approach dsa,all jode -

SV gl 1 ebl e T all ke 33y SUAY bl a3

bl 3% i) el salh e <5h a0 Tl odind I i 381 5

bime e iy b ATy Yot duea all ladf 3803 a1 )1
EREOPIRRITRAY

Moral-Right Approach gsaxd! J&he —

Lol sl e Balay aind 13 LadAT clsloadl Jaalf 138 ,cin

S Gshad s3a p iy sl 1 58 SUAY! ¥l LR L IS, o] 55U

Uolalls slaadl s &padl (8 Sl 3s8a faiss Lowlull] 3odadly o 3 0

sia ol ol s daadly Sl Lpa s Lomguaddh Gas oGl 335 Lk

Y asRadt e Al Jlae¥! clalite 18 0o LpareasSy L gl a3 3 353!

shaadl a e et il s Thomas Jetferson g John Locke Lasaa ey
O 385 lelad) Jalas (15 &l s

Justice Approach Alaadl Jde —

lolae w311 o S SUAYT b Il 1 J Jaall i ey
e aSatl Jlae L 13) L gs aet s e Tolaiel Dlacs Loslins A9
sl aany - agantl iy 5l stoss illae 1 a8e ya Lin 131 1,3
Loyu iy Procedural Justice Lil ¥ dlaall  Jo¥1 & aall fye g 1551 S
re as gl Doola g 1l 5 Juaadl sel gy o labis ebos ¢ 5uas
O erm alB 3al § Jale 5T aud e J8 e taall L LSS o1 JL
il shag Distributed Justice de5yl) dluall o8 i LRt VA LW S PR PN E
3 el o Sl Gga elan il w)ls ) Ganadls s Loy o1 50 I
rise § 350 Juant ba Mias el ekl 5 LI o gl V3] Aaagill 1 il
% naadly 8 LSl s Josy (31 Ja ) G5 5a Gl e pne
e racdi gl 5 Interact fonal Justice ddelatt] &l aall 545 SGH Lo
peeah (Bl GLS 1) Lo el JUie cal aals Lalyig el S5 psanl Llalas
odel) Gl agho SN avmnn g dplall udis asaadl Jalay daslatl (8 Jasdl
robeaill Guss asa g hacatll ool pal o o Jal e o A3 aiad 4l

~

84




el Gt Lkl dag ¥ Jadall ol JSil jmalisy

(Mgl
Sl b s s

G gadl cslee I

-
v\..e.i.d.a.“ 23

ol st o Ja
ASY Lasie pSlanky

¢l IS Ll Sowlill e e

s dl st o
I PUR | N V- TR I P

ol e Jaidy
“Gaabaadl

GIAY] s 3 agd Jalaa (3 -1) K

NYCUN Vi P ES (TRTIT S (R
Sy Ui sa Lag e 5o Lo o 7 sadiss Soaalll Lead oy 38150 MR G LISANT Jias
e Ay aige S8 ekl paila il ¢ gy ane ca caSl gl sia e g Laal clia 555 o aall
LAY JSLAL) saas &1 ey - o 3MAY) clgbiatl s SUAYY ol Liine Laulyy Jalall g cibigll 35

b LS ool Lgad 50 5T (S 301 T

ayal Aatia e CaBiagy Lol Lesse 335l a2a Jeass Conflict of Interest (loall Colad -
O ptlad ol 1,5 Sbasl JulGa 550 Liaa Joad olld JUe (Lalaill daliae e (rae ige
J.A\_gu;\&l:._,l] aa ax%ﬁi@&l&d&&dmuﬁ LA..L\:.J.;YI J1aS ‘LSJL“D)J|31 l:n‘_\.‘,”o_‘..h &QJ

85



dalial) 3gatl peladl Jaall g o Jobaill e (53l oS 0 o Salitl) Jand sl
Aabill dalias Cliua e Lucas i

Pl dde s slbaglae o peas Ul Jlie w1y Customer  Confidence ;5001 485 —
Sl e eleglas Casliall (8 cplaladt aay oy Laie elld JBs g AT il jhat ) agitlabas
oA Sl el I

pipe e Lune daadsy (§ coatdl 51 43 21 Cans Losie (¥ 134 &iuay Discrimination uall -
B LS e ) el (AT Gt T 51 ot 51 a 31 s 5T €550 cnpens

oendidlane o ! ol adll Jase Sexual Harassment giadl i asll of jelashl -
Liall (a3 ol s 51 Thed o a1 Uaiis BUIL 550 Bl Jaall 580 3 2L
ALY e Lagandy guian ol 1

L sadiaty Ll 5 a1 gl alaas il 5ol = Organizational Resources kil 3,150
Sl ol 5T LS gAYl gaitly (i3l g )y s i) S Mo Bebed o Luma 201 ol 280
Aty

Al a8 il 31 ,LY1 Caline s sleglal! 8 Ula i3 siay Communications =¥Latyl -
ALY Jlae § JSLAL ST o cole L 2y Tty SIS sagy Al il lad]

GO gl (5,538 Jolgalt o

TlE 553 § i ale Sony 51 ale DS Ul (8 BYAY) elsladly 3YAYI e toaadl Sl oo
o Lol Lgiaadt 3t oy pholall gl el pult o et s Llasll shatl a3l § Lolas Cabine La¥1 oS04
b ool gaal lal ati Laplall s elgill pam o ol 51 LENATY oS yla ) aprins
748 515 LaNAT 5aé o LSl L ylal iga bapiad (g yach claladl (e /56 5 LS5 1) st =LYl
O o Bl Lol IR TSYAT Y 2l 51 L0l ¥ Lo (0T Fai] St 1 S g
b iy 3,301 5T Laols paluath CEWAYT Ll ol aiatl et oye 5oe¥] oty olfi] g Lae
Al Bl L Jon ol Labiilly 013 podiatd] oas fages Spmobl i BIE, 1 3ita SUAYI

The person a,a} _

ioall s paiilly lall g s y3 el gall (e e gamas 5,30 S EYAY) dsboddl S

86




G153 01 s Lt pais codly LT o ZucaISU 3IANY (o T3 Baeli auad et (il 5l el
Lgs L3AT 5ae s 1 0y paiies Goill Lol 16 Tcad i) Galimo adin’ e gus § Zaal) 331501 § oo i
Lal5al) T plass A1 AT i) 0] i) 15 B Sbos il i oS0 155 il 5 o
ST a1 LA Lalae § aasins (o el piles 358 il ol ialy Laliioy Lal I Ulaalls

5,0 elb ity Leld 5l daaly ik daaall Gigulall colS o s Ulses
The Organization dalad! -

sl Sl VA (e Laall 1 BT 6 Lagee |5 Zaliiall o)
Loty 5yl LTy ol o]y Joall el b ll3Ss Al Laghid 5 asansll
ET RSP J RS DUE S N RSP UE SV VPR P [PPOV PR TR RTINS

Organizational Culture
\‘S":"’_'—g“‘—!usf‘-‘j‘—u C_o‘a.g_..a_a..az_a.[a.\l\ aLa.:.‘lb{\_nc;)LcLﬂJb‘aSa:\SuZd|aS_)L.‘a_U ;__eb_c.ﬂbﬁnl”
Ralaill o Lined oo oMo liall _— . o _
e el el (§ Jeliy 5nS S5 o — dakiill gola (o A slgall e Lo
ETCPEN NS | RUTE ” p
sia e E.;Jb}” 5 Jeetadt oyl slaiel WA e u_'é)lAT e ol LEMAT IS

Lise SLS sl a3 s 51 Al e LA sueg psdll 5 3 ,e¥)

Legama a3 t;ﬂ‘ﬁ - Organizational Culture 3u3Lul! daaaGll 48 Jal g

The Environment diwd! -
il e ¥l atlls S Lgolas iy LagSall ol sk U5 Tl Ty 4 Jlac¥l wlaliie Jas
ips  ane ggaas Llipa! ulaoe gy Lune oliSsha olaliill 35 (ol 53l 3050l duelaial
Lo 1,585 L0pall ubadl e Lodbaie adao s wolaliild gl a€anll § TasSall selias obag it )
ns i (o L a3l e 51 (il 3l slig i dpamn e T By g 355 (o TsSad] Jass
b ik S o Lo gSatl Jai3y B ppgeadd! LINAY] Ltoncas § ENTON 38, po Juans L balaild
Ly lans aelain ¥l pally B e¥ ! elliSs Lol il sall g g il Jans o sl dadlad Bygno
Sl g el BUAYT Glpladly La i 5355 a0ay Luns ebiin (§ wileadl AW £ LU daida e

IS a1

87



-yl Rl

" ]. 'l‘

3y ydll

Lo gSadl olay il o
I B F IR

C;;L'IJ_LUJ .:;Ln.u'l:tu.nﬂ ‘:‘
LAY
a)l_a“)]b \_):_QJ_‘LL‘ d&"""" o

ALl 55 ¢
Agal) 4yl %
iﬂmﬁ&.‘l‘ )—HL‘-U ‘:‘

dcliall Lasdaua!l L) @ olalal
ol BNAYY efsLll

AR Ll G o 3503 -2)

Rationalization for Unethical Behavior @315 Qakuad! piys <

a5l e 530 e Jpemnll luag g5l b Jusd e Jlae¥1 AU s LSl
alie ol elslun g1 5T dnast silse e Jpanll sligunll 55 Lolall sl ¥ $ o i dare
5555 Lo Lty custons Lo Gy Lo g il sy g 0 553 (3l B ln s (35
LSl sin Jios LAl o ypans Tai Ml (§ ol pilh s
DL L LS50 pe 5T it oM U] B ke Jas ¥ Jalal gl i uiidl p L) -

sl Jalall ol 5,1 3Y1

5355 s Lonmn il cgallins 355y et Aaliidl § 31,31 pen S lill p Lidl gl =

s b aly aaally b M pdbiall sda aaas
Sl 23l Y 6l e la 5T el Jals G <l pan st 403 o 60l Lo oyl —

Sl o33l s (e <rand g IHATII elsbiadly o6 o L Jam 2l Audaidl o a5 13 —

Lintal pa Ll 4l L

Ll Boiae LEVATY o LSlin 85 Lo Sule s 2l Lt ady Tasras oV glae o ol i) sda o)l
ey 2l Taalill BT 28 ELESS] a5 L cpstlBI Sy slsie taie anis Lo 0S5

88

a3l o 7 sas




Gask 0¥ B 5 r0 p cplalall wal e i o a1 LS5 ¥ L gan Al sl gl Ll
S Sy wndl gl e Lo T 55 S0y Hpeadl) gl e 3586 53 56 Le WL elfd ol 5 A7)
SENATMIN o Ld) LT a1l ) (6 olfIS Tl 51 0 A Zalime e Gl 30Y 51 0o
Sl s e a¥1 13 o psanl ey 5K 1 o Lo lial) ada 1Y Ty Ll 5 AW L3 0o
Slgialt (1 LS s LSsleall s Jildn caly lgie a5l b JS e g WYL L2 )1 g (o sl
pisis il Dolaadl ooty 2l s 5 sas o¥1 aS) of Jia elleadd 13a Jie S (o B 2T
e ¥ Laliaall Y50 15 Jemns (5 S Y gl Tabiall B 0ol L 1 ENATIN o]yl o301
S Vs olaeY) 0da 358 o8 Lokl Tadias s Upshe ad 51 LENATY Sl yeay el e a5
Oainys LY 5l deg il Bygums 158 uals [gllaat o) o pndans ol 31 dlea JauT e L 4Ll
EWUPINY KPR

Al B WIS daplaio sl D (3o it gubilf 4

v o,a ¢ Ethical Training

Ethical Training . - . A
oot Ly gl Lead cplolall ol 891 o Lalasl] (9 L8UAYY Lophaal) (Bl (o yill o ggdo )

I JOUR P B 1 P AP PN (U - E T JEP R PS PSRN SEPEN ¥ TN PUINWY g PN VIERN A
G LAYl Sl ) ,uﬁa;,_;umm 315 s LSy g, la¥1 L1 (§ LINAY)
UL ool yanty agSslon 3 Lllabt LMY Sulall pas e ol 31 selud peol sl
olaalall @S Ll Jladl Haia § Cupastb alaaaY) a5 05y el
Lae gl fann 35 Lgnalio (& Low ,08 peol s ol )30 Jloae ¥ 85008 uylaas
sl ey elaia¥) L gendls LAY o lSolaatt Jlae (& aanlh slacYl
SINAYT LY sl Lastaiehs muats ol sl 5 peaiine L3 ol atnl La
YIS ol
aiad) LSUAYT YY) ohyal ]
3laadl (e oSElly loslall paan. 2
Al s LAl jaad i3
sl wilsill s Balty Ol guall s Loyl Lali o 5L JS Gaadly jaat 4
it b g1 5535
opad Gl et ) s Sl a3l .6
G13a o510 alle edye 13] Bise 05 BS —
adall il €lghas 5 A1 25 13) 8pe oKan RS -

89



B-C LY I PV P OO
et LagiSe il pd jumtagaltalle S Jlae¥ mladain 5T aglall (o
WAyl sl ¢ o 5ybe o allg Codes of Ethics ZaM3a¥! ,5toudl of LaMAY] wbgald
Code of Ethics o ay r e o “ et - S . wif . =
sulallia al pan w0 Lgad 5L ol Caslalh caline atlal Lobs ) ds 5365 Ll Likasls dalaid)
o bl SIS 21y 5 Lt sl oSy ibons ML ol goll s3a poaly LENAT S WIS
ity e o vt s o e i
obaliie Jall 5T (o pmadl Goy L3UST jad T 4oy e jut ol pslad Jsan
odoladly oy ppaall posall Wl gl S Lanaas T Jglats o lgaldt sia Jlae¥l
s
Jlae¥ mlabiie o L8 8 Jeaat Laga Luas I Lias,Ladl jua;
. alad aas all s Whistle-blowing LA ol gadl e rla SYI canus
ot cailsadl e Flaidl &
Whistle-blowing =/ 44 aias g1 Lalail) (§ sl gpend! Tl all Gams L sl LUST Lu ol due yud
Sl e sl S oraesSadl Gl giatl of aalh Ll e Jhe duasla lga JHaalidl g

Lot e 5 VAN mlibia o J) Jrandl 13 a0 e ol Ladoley Laan )l il 5ull (5
Jlas¥! Laie 55 il

T Ot Qe aman dllid cdae (IS e sala] siauyd J) (6035 Loy bgioa
Aamla ol )

ooy oladaill 3 ZENATII 5 dalaladl b, lall oo BSH e oIl
Ldan s Lge aall S Jloss o Laliil] oS w03 - Leali¥) e¥lss (e bl
Rabaall 5,10 LIAls (6 7 L) o (o1 DAL @l

Garm it (e ooy Vg Siadll yan acdis Gl b 53 HUBY! 1§ Zaiill Lt e
5ty ladll L) iy s e g Il 7 Lad¥) e aganiis calolall L 5 ol ale] IS
o oyl Ll a5 3 e Lk 5T Lo 5o 1a Jyaman g 51 3l ol yfa s bt ollin
o peie shad oS ¥ Einy Jaal prabane JAls Y 458 BES el 15 a0 (o Ao U Y
ot e Lpa ZANATII oyl e Lilaih g Jaal)

T L Lo Lol Aoy L3NAT oslaliie 05 1 byl Lo 13] Jlae¥! Labiie o ale JSutiys

I IS L Lgmalasty Zalaat] Ty 8oLl g o) Y1 a5 sy Lagls (g 0 0 ¥ Tl 35K

90




// _

B sealaitl
\ |\ 1\ f
\ J \ / \ f
Leiatasl g ralaidl s B 5 L aayall @M
Ao Ll e Lpsughyall pigas @ Al e
e SYAT jelus @ EETY BV IRV ALl e
s BST A @ Zalall LMy, o
o Jsse e cpasd @ ol Lty pdll Jiiy 2y @ Uolas sic Alsall @
ARV ol sal daik! abel e uyad!
s Ay el sl @ ool SIS, @ Sl @
ENAY! il pal cpluadl (553 cplatall VR
oo plaidl ma il oAl o LAY skl Sl a @
LNV jaé Cilgalt Lail<ay maans @ LA il
LBUAY! b LS yLud

Ll § ANAY) dslad) 518, (3 ~3) IS

SOEY Lgils e ol 3l 51 30 and Ladee mod g SolSie Lalaie i a5 sastall Laladl

91




.‘
————1

sl 5l J1yal Jsa 3ty eilaglall pan!

h 4
L T ¥ ENAYE el 53l o guis B Jpe IRl T sl
(d q%dﬂi@méﬁqdﬁ%dﬂ‘

Wandl ples po bty Ja sl

olJa

Sl

e ssell g s ¥

Uﬁ":‘l J‘i 5.!;1\3 g"‘ﬂ Y
..\:'31” una.'i)l: Ji
Za, 91 LAY

A 4

Wiasgs Jolse cllia Ja @
aaal ST aaly Jolo cllia Ja @

¢Sl gall

| QG

v

AT ek Lal i sl GIUAT 1A T aisl

SLU B LAY Calpall jeadt gulif Jdu o (3 —4) U<

O badaial) Aus baid> 31 Adgduad! : LS

Social Responsibility for Organizations

Jlee¥! laliio leen® ol LaelaiaV1 claabial] o aihe e Jgmatl I allads o gall coladiadl ol

92

ez




Ll a3 s ageas 1 asSally paiall ey 4 abad) Luelaia¥ il Jl o sy olacal
peiall § olen Jla dliS ouaal elaludl 0L e Jaally Sull &0l e sl Rl dilaasy
e £ Gl e liman s el Lilon slonen Jo laallhe 3uiay Leilel o o T lis 538 i sl
Lo LVl L g3eall i g pnal BT 138 o L il ooy - Loilly JUeH) 350
Slaelall § Gcal s slilus U camnig bl Sy oo 588§ blal sne Jlae¥! oldiie J3 e

Leliadl Ll giuad &
Social Responsibility
slabl aldld ogens
Lt it ! 2l el
gl A e il
Llalty painll daals, 5uls
adla 14U ol dalliaa

Asladl

AR el pa LI o) glly ol aisl Go S caadly salall

Agehala ¥ Adgiud ppgde 3
Social Responsibility Concept
35t ALl abil) ol el ) dae Liad] D gl g pehe juc
Bl aatla oy paall Tualiy 3ol palud L3y i yeatih gl ol ,5
ooy Jlae¥) slabio 35 5 Yl olgeall saclas 53! sl glias
Lot oyl O s L3620 LeLaa¥l A e (i pealls fd ypeadd JUT
aoeill s 03y b Jan il psiall Slel yo pies 7 Y1 unoSi Lggd) sl
Shaa Cpeany QAL Janll g5k oiats slakaild (aas cools Losie pgdalls
Sl Ll (rn Uy bl ad Bl Ble 1 5535 oty Bl cplolal
St Sladl Qe i cpean ilsn e 3505 T baaad s s gl 25l
LS il il iy Laliall g JAISH 80l elaial¥T 130N iy Jalis
S Eseadl sras cpad s lale raladl spas JIS,LAYT o 0 Y By aads (g0
Ui 311 91 oLat¥h sV claio a3 ore Loe L) Bl gaall i
e Ssbadl Milton Friedman gleas s 0sile £ ale s o5 no ST 0y, <l
Jan o Jlae S Ensl¥T ialigl! o e 50 5 oLaiY) § Jgs 33500
LY Laelaint il g1 e b puall ane s il gall g ol asdias oo JlacH!
e pd Daaas) Stockholders i Shareholders cpaaloall 2 L1 jua JI a5
(Stakeholders dlall laasi

o ey £ LY L (e s e Liia W) Cslsall L le ol 57 5,860 aia lanal g, 13S
310k 5 a1l L clld e S e l1 3i8a3 gy JlasSU! PP N R VYR PP JUPUA Y

il § &l 85 e Lavye JlaeT e I BLY Ge LYl ol

e aia 190 (2 1 o JlaeW) i 0 g0 SBI s Lad¥T 51 a1 il deas ol BEIL
sia il Lgm e cpadtall ol Jaly paiandd dualiyy ducLia ¥l Aacii¥] e oL wus 365 51y Ll

93



Gy olax®¥l § L syila e ilal) Paul Samuelson opealigelos Jobs S gulasayl JlLal)
L8 et ¥ ol Gl o o gl g S 3 01 s e ¥ et o bt 1ia L
Fo bead ol JSUe a3 (oo Jlae ¥l wlaliio 0} cpatlowall ail gall g £ LYY G853 5lel 5o e
Gl o ssbiw celaia¥l Houlbalidll o] - dlbia (g biel ol 38 s (T 5,1 sk Bl il & 5Ll

nsSall 2l Jlas¥l iy actall § Jlas¥ 55500

e laia M A9 ganed] g ylas faclelas N hdghwall Hounha

*

G&*J_!J]EJ‘J}S):L‘LJ&-?—J?& & _QJ‘JLJSL@MJLAQ‘}’|QL@A o

Leladadl Lalas

Lol B8 oleliall aad 5 (Say o ——  Cpblse oa Jleedl oldiie
il L FNSUANY IOV

£y aS pdlias Lylias 3l o et oyl e Jlae¥l mlabiio gul o

RS w3y cpanliad] 7l i e JIES o peiadl § Zakiill §y50m uns o
gl oSl Jaalh s,

lsalt e i glell L Ld) Lyno o AasSall s pgo cliyt Jlac¥h o
ilas asag pae s Lielaiayl ple JSis paially

e Laadl Y el das

Lelaaa ¥l L ghut! il g lalls paihl (3 -5) g

Areas of Social Responsibility dusbeis¥) ddgjud!| ¥ lone

pstad) Ll 5 Loanall Bl 1 dbiall oo sl Lielaial s ooyl o Jlae! 2alail Sy
..\_3_);5“ uaa_\_” L;I N _d 3‘9:%.1 A L::}}l&“ PRV Sj 3_).:4::[; Jlae¥! cilldiie aes s dadg \a.l_r. lS....m
ey g Sgane olusylans 8 i aaty Jlae § Fanlsie 055

lalt Clasis ‘
Stakeholders Stakeholders piball el _1

AL g it Mas . . y
il eyl 5t Foss Jlac¥l mlalaie Lgad u,bas g:g_H Laghl e¥lall oy s laal g ol

STLhl F 5l silaa LAY g dlall Llaial plhias Jaey dlall Glaal s sa L.;Lg;_;l
s Lias oy Taltill spags obSslon il 35 Al elaiill i olegeall

Alall Claial Laa Gabyaiad Loyt Le 13l Lealal 5o gl Lgia 3G

Bl (e

94




Employees ;slaladl —
Customers ;jiLy —
Suppliers jyoall —
L'J}:‘S‘JMJ WS"‘U.A;J@Mb&}QU‘ -
Owners, Stockholders, Investors and Creditors
Competitors ;puslill —
Government and Agencies 4abat! W 5oy do<alt —
Interest Groups bhiall olelaa —

ey
bl i astelall
LasSall :
Lasil g0y
15 \ el

CAPPPY

ol —" T
el
/ \amyl
R
peiadl LY
KT

JlacH! cslaliio s3ams (oo casasiiad] i pdliall Glawal (3 ~6) JSi3

Natural Environment dudadl diwd! 2

casom Sl e e LS 5 ¥ LY ase Jiiat Losie 1970 ale Tassasy sl ad o) dio

asdl el andly HLEeN] & yad ¢ plall b itl (o e pame o Cpliiadly Jladl 1aa § plasd ) )
laals i Lot Lhia 555 pa Tl el e cppeany (530 g 1 0o Ll Glon bclan o
cnial 53l cdle Lol A1 2o siall a1y e panad] gial oy Lty e Lataly Lol
IS0 14000 35,3 LB Al UYL Lalall Lajall jpaco aas Lagead ol slaal Jas L

95




oy S Ll LslasSll Lo luall wlS a0 Jio jaba g &8 s Al Jlae¥l (e Sl dlia
ol sbilie lelae e aniss W asll Jleel Laliie aa g ¥ ] Lo 8 ulaall slalae o laudandl GlliS,
Sy 351 1 Jae¥ olbie ol oSy il 51 2L Sl e G 35 T 5358 o
Fb Tbasl) LN ealiall el

Bblall gl oro B30 sdl s Bamem B § Jandl Buaal JH cpel s 133556 of abiitl (d cyololall o 341 2

Jaally
38 basie (§ et Leie Juas (e wlalaill c1s] s el apens 57 Aadall slasiall 4
Ll Zanall

ST Landlge g oo, K LASMJ?‘PP%H‘@' Lol sdele LalS rdaanbadl Ludl o

e sl a1 Ltilas 5 Ll Tl aL3a¥) 55 o) oo camd] (gl o

elasaye ] b cm s LAl Silaa Jla .‘.-é Lcawnd) Jlac¥ Labia daaws o) @i sl aaca Il o

SPATE Sl ga b Ll
Society Welfare in General ale JSoua paizd! dualdy 3
e 5 s dndal) 2l rdlland) Gl LabaiaY BLAYL . Jlac¥ o liiin 1 aand] sty

Obean ¥l Jleels Philanthropy & yadl daiotfl § dealeal) i (o ale S0 PER ] sladl s 3

Lo dai o Loy L) 398a s (golin 35 aeg aalal) 550 a8 & aalosd Ly L3185 daidd] ac sy Charity

S el e

PEPPVLS (FRITORTE PR PIE viiJu] T T porp S
Social Responsibility Strategies
Ladt i e cas) Lo laia ¥l dads¥T e 3Ll § ale oy Tae laiadl A phend) ol Ll L
i soia Lo laial] das slall 350l Zaad ity dgisly 30UY o elaial j5u 5T pane 5 Llall

SV Jlac¥ il Lonas, L Laint 550

Ll fyagl il Obstructionist Strategy  dwil pus gl Aadlall At fuet -

Obstructionist Strategy

it gl s Do) wlalail Lulati¥) UYL Lolaial Luash 5l o1 ol

PSR .1 PRSP U P U_],_;sv,a:.cjﬁg_;dlLPJLnguas@L‘;cquﬂgcu:_;lﬂJgig;@wq
AolatB Sl ey _— . o
~ _}JJ ' Ls_):.‘a” .JJ]}J_“Jc_aJJ'e‘:;:IJQAJ

96




Tae Lol Laaasl i
Defensive Strategy
ATV R | REPN PN L]
gc.l_g:‘;‘a’l L) e a il

bl Zlant

4l Ligos) il
Accommodative Strategy
;l_!_glzus_g u_r.l_nla} BN J_g_xi

AT Ll

Y EN | PP [ S
Lae gl

Proactive Strategy
s gl pelint 5o s
t_ﬁ?ll dalia e 3a%E Sian
a3 S § sl
EPREY

Lhcbj“l&'ia

Defensive Strategy dus | dazd! fusd! -

Ll olllatl e 3l Lo faa spme eloaial 5o oLl
Do The ) ¥ aatlyolslandl oo dabill Soland 58915 Lis gyl
ol s llail] e s et 1ia adys (Minimum  Legally Required
Ll Jlae § (e lil] lasins g Laslidly
Accommodative Strategy wiwSod!! A fus! -

e laa¥) This¥L Zaaloall otasl (g a Loafie 35k Laliall shis Lia
Blas] Logplally TEUAY! S bllit b e L colgadl § BLENT pud JUA G
SSle¥) ae Jelinlh JIA Gpe pahs selaiad o Ll oS an ulatB¥) B
peindl slad g sl
Proactive Strategy dusglacd! 3 )bl dused! fet -

Llat VU elb g Laelaia¥l syl § 3,000 ales Lia 3,151 335
331 5bl 35 agilaana i oL padd ol il Lis Toe laia ! bdlll oye 5l
8 Uil 38T JlacH! Labaid Jolial! o8 5 Lol ¥l sa 5aaks 2aBAL

POSULES (N[O

E._IJJ:\L‘E;;IJ e umi@ * SJT.“A 4.‘3"33‘"“
Lals L
,;U_'nl.'i“ C']n‘ [ ph L Jes! AL e
il

Lo Lia ¥} L ypeuall Lakisll 5 olaadl it (3 -7) s

97



Ll pil
Lae phill 3,0l

Lo Lol Laalial) Jlae 5,00l oL 32

Lt i
aSall

Ligsly LEMAT Cglinn Lo Jac)

Ll il

Lelin

L3 gl gl s aabes

T
daslall

Lelaial daabis 57 e sail

Gelaia¥) Lighad] 555 ¢

Sacial Responsihility
Audit

Lol olaia¥l ol o0 (3 ~8) U<
PV (D (P A RS

Social Performance Evaluation

LT 233 sldiel e puath Y asal) Jlae¥) o laliio 11 s o
ol bad ey e sads Ll sulas e sulaicl B gast ST ral 3y
oLtV ¥ i s s il § Lo lan ¥ Lolal) ST ez
oo ladl Olaal G bine slas Lilaaloa oy Taliill ol i L300 e Zalital
Slabia¥l o5 LYy danade Loy oo painn g Cpailing plele s I
Y L) adantl s B9 (55 ol p e a2l g 0By el g LealA
Soctal  Lielaial Llgiandl o3l pal 330 1l) loa o 51 JI3 LN e ny
slaslindd 38055 sl al s sayy WSLE sl 43 Responsibility Audit

Sl ol Bela¥l 58 paa olae Ja el LS oY) Lalia, o Jlac¥l s lalaid L Laia
Az¥ladl s, miges Social Responsibility  Accounting Laetas Ldgha L ulas

slabiie o a 58 1) elaa¥l Sl ductall oladladly sl bl
Jlacy]

98




e laay T Lol Seaall ol dlall Glaal s jan slisl § pedly

Oyl

zlall ol ol 10

Loyl S j:ﬂa.l o
ol s s
el dasiaalyy &

sl (B Laliiall do fine B y3ec iy
(SIAY Sl assll Lo

SoSillf &

Ahae wliyay jsal d
Aan g dalie 4d 5 e ,8 &
s pshaliy S 4
Alie dans Jar Byl
L dllac &

Aol LAk AL

Oslaladl o

S L gy Lol Jlansls olatie

paaly Bols el o

JlaaieY] sie Lol olatie ¢

oaddl 5t mialt e Jpnalld ) poniay Galisc &
czdan Lo 131 S eadl allaes al 531 o

Ll e 2as lial ZLOYE Gae sasasBole]
dgad) 5T Jaall aels3 3,5 aans SMAT A1

Sl

Al Wiy ll Ao s
il elall Jufis &

Al Lala La¥aT o lgae agny o

SN ulae § ) Tan ol 5] 4

el EaY L eetd] opdalall S0 ga s SEISS @

U Al s danaly ool Sl gl L5 sen o
RTUIRRECIR R

ol Tallae 4

(sl g sl Glan o

Bl &

99




Syl

latl Gl i

et ) aes %

skl y Zelall ael a1 3,3 paey Gl st ol ial
| Saally sl ol 4 lae &
ol il elaube aes 4

Lelaiall daii¥l aes o

el e Lo Zuadall 581U e 40

lall paiald &

T gSall e 8 puleall il gl ol 3l L1 o

oy el s pell LYY s

A Jolasll (§ e Kally &gl Lm0 0
bl o il 5SS Tose o a4

B (333 pantl sl 35aalt al il o

Bl gl al,e¥L 3lat L Lagunig funeadl Dgal ypem 50503 4

LogSalles

Jebd! et ) el o |

Bygadl slpal) Ussieg dlole Lo 4

YU RUNFECHERA R

Jeltll Gacally e N waes 2

el g el Ciliae e oealdl ooy 4

Gsasl! &

L et Bk 52A Y] Ge bl s s @

LY g realedll 7 g, g cacantll pue 4

Ldall atiall paoll § Allaally il gl 8 510t <
S TENI S WIS

iadl  pla¥t e pdsall selod il shaeall acs 4
S Gaai g 58 ol ial @

Aot L3 ey e

eeleaall BB iy Sl sie palall LSEI e
el g el LS AL ¢

ESJ'S" cal___el:eyl <
Lalafl slaliay!

100




@Lml‘ ‘—*l:u,«:ﬂ b

Syl

bhaa el _clea ¢

Al elag paalt
Direct Regulation

Y ey con Ladakiall e

N

Byt jae olag pdal) o
Indirect Regulation
plat e il jé aan it
51 Lusa Jlaed e g W3
oA e nlipas
sholklaet Bl 51 0,

s

Lobbying ;}_..'u.ﬂ %
it Jias paelae 5i a0
R
e Al el bl

Ngilag iy dapSall

e iy Talaaall o obeall Jolaill 4 PR
abaitl bt wlestall i TaLaa 5 ol 4
Jhes ¥ | Sibadaieg AegSasudt <

Government and Society
B optlall elaia¥l 45ull s o Jlae¥) oladiie 2l sl (e g3 Y
363 prans oot e 1 JRall Ll ls ol Sl 2w 1 Gla ¥l e
Lcbaial Ty a3 Y a1 Joe¥l sbaiin e utlae a1 siilao S 550
Direct Regulation 5 il ol il . LWall sagas J531 e i laaly
il sl g 5 g AR 205001 g A3l o gSall ool g0
i ol Lt a5 e Lo g aen 1 o Lo il e (1
Jlacl sl e sia gl pan il ol gl o4 Indirect Regulations 5 &Ll
o8 Busb e ilie aldly il 538 s pemy e HS0 Lo p LRYT 51 Dons
Il 535 o Lt lalaial Ky - olelie]s ol ybane paa S5 51 ot
e ail sl Ll Lehai s Jlis o550 osSall e 8B 3, ks
bt oin fpes duclaia¥l 4 g5l
Personal Contact dwakdd! 3 mibd) o¥ladd) -
L o gl s cpenbinal SEEL ool L5 o LoVl 5y WA 050

Al Tt Sl s claalt Sl g g age L3 (o 53l Lsall 6
Telaa¥l Lalsall

Lobbying ek -

fegand 5 Labaiall Lhies Lo pane 51 pala il dlaiial sty maly
galiang LagSatl e bl g ol pa ; JSdo ool

Sl 553 g asSalt laaal) Eolas 51 B30 5) pudies sk shay
1 plae i Lamy TasSall Ui (55 o) Lowlonall Slaad) Jlis ol
Jlac¥! colaliie iy pon Luiline

101




Looocalh o 1 5L ad

(PAC)
g o oladais e 35k
) SN PESTE iy | P
el Ayl
Slaliio lpae 53 il

Jlac¥l

Political Action Committees (PAC) il pasd! (bt

Liacs 8 Jleet oolabiio aabeasy Ll y3gannl! Joull § I35 lad Pt

fe B elens Ballais a1 atia e i e aes il WL

L U s le il WA s ol e Lakaid! sia lyas ylivelgas

oudsada lalll 3k e Sy a5 Y5 L0y aa suilis
Joe¥t laliie B oo el il g il

Favors Juad¥!

bl S e laad (LAY ol ) Jleet] slakie Blat sk
A8 pdye 1Y) 53 sl Gl ad s Lete peall L LSy ae Kall Lol
il § dpdase e laals

Jleedl alalsio gy Julaall L5030 G il JLSH UK S8 | ,e sy
LosSall

VA Ge Jlae ] § Logall 555

A Dlea clu,as -

il les wlaas -
opdelall Blaa bag,is -

L 4

v

LSl Lo Jlae¥l mlabie i3

ENPRRT RN I
sl -

S Gy JLayl

Jlee¥! claliiag LasSadl oo Jolall L3 (3 -9) <

102




Loboawcw3t) LuSlalle
Corporate Governance
S il L, sl
e Jlae¥l =lalais e

bl ul;i

andlal! didoted!g de buss ! dra e o
Corporate Governance and Corporate Citizenship
LSt 1 ALala] LeaSlal i aualie Johas 5,0a¥ B30 § g Lo a3l
e g sl ol Ll I1s mnill allis e IVl LSLSaT i dallial!
AL Taa SUel 3y Jlec¥l slabit ladl 510301 h) &80, 3,140 paloe L3
el Lol s i 2318 pilaad L)1 sie UM slas] oLl Jolas
o ad ollyally 2 5,55 o shais a sedll Taa g gt ) onlalally 3,050
538 b ylal cea®l o 3 oS ! L cole sbandy mileas dalis aay
iy elials e eelall a3 illy ol L el LS Suelos any SISl
e ISt s g (§ e Ul LI s 3005 Dage bl
) sal Lo it Sl Jhsel g Loy caloball (o 8 paa olae] e o3
Y ST Lgiolsy 1S il sia TSl 595 5 Ll Tygh Jond B,
Lo, lim LA ulas slatels dae Lain¥) L s3edly Lol ity LadaT ISk
Baaid) s Lal
Sl e Gl o Jlae] lalite e 135 umtsy ol o3l 1 )
Ll ghene SUb) (4l S ooty Tae Kol obalail] i3S oy 1 ol ae
PPV R EPTER IR PR TUNPGE S SN SV T
£ ey Ldladn Jasd Ly dadlio Ll 2lulads olasfa ssapn LI
asac Ao Laght Llyl3 o by da sl gy Saame oLl paaall S8 (e 31
il fSa I e e aail) S Viants Lk 511 A0 spgand
YL Eallall e ol LSl dlal
ol yeadll pran § LIAY [ulalalll -
sAY slpadl dlas b ase
olostall s § gacally rlad¥ls Lalasdl ~
)l TS e Jolatlly Zal g dllae
AT B il sldll sk a3 -

AN asan § SUNAY) s Lela ¥l L ghuad] Slel o~

103




Il Bble € dalunt il p L 5 A Lallaea o o1 5,3 Luas Tuals
Corporate Citizenship
St e By e clions COrpOTAe  Zalla $l L kloll 4ag YT E5ta 311 2 ySlall oo a3Y3
alise olas Jlaet) m b piadlslas Jlealyil) e wlS,uidl Haad of G4 s ua gasy Cilizenship
Slad gl el Lay sl Lyl ) o
R gy Linll Bbloll st Gl Lo asile pllon soliiel ol go LSy A ull
Shlse WS Llged 3 yeas ' ) ) )
e tiel O O S 8 S 3 gha x5 L) LS laly Lsle Jlacl o labie Lo
31l slea dlia (S A o i Jlae¥l el oalad il Sl Glea
L1 0,0 ola opld L ol i Lo ol 6 2l Lolead elnan
s gy Ll Luely Uil o Jlac¥) aditn revea dmy pdlall el
o ol U o sud e el Sl 5T Lt Ll g Wil ) 3s 2513

- aaldl!

104




el fadd! At
Aels Aliwl &
lec ¥l o LaMATy Lelaaa¥l L gieal b alaaa¥l st idl 1
Gaags Lbe M5 Lo laial L g5l penill Lo 2
eVl wlaliie (4 5101 Lgal 5 Al DAY LIS gl oo Lo .3
fanll OIS 8 IWSYI Lt § 55 Al Jelgall aal s Lo 4
CLEWAT Laghaie + L pdaladly o ab! Coyni (s Ja .5
tlec¥l slalaio § VAT bl o 3S5 o pal i sannl 6O
e Laial Dl gene Jlae¥T ol audl cpd jlalls omill e JS Lposls all ol A L 7
Ulac¥t clabiie § ddleall Llanl pa oo .8
sStockholders 5 Stakeholders cpathiall o 540 L .9
0

gl yihe Lans o i oli i) LSl sal 13k 1
Lﬁu‘j ‘“S‘}" “Ms ‘ oo ode

St Gl L1y Bl l] s 1S al] s L) s 3 250A1 Leakd JubalL J ]
R s
ARV UL 5 5 L po LI sl Lall 5 LS plaadls oLl 50 Lo grols Ll disys .2
2 laill Gaad Ul 0 e B!l aludid
LN DM s 35 s —
SBLATYL Gl DR i ol
Al Gaay §Lsull Ga s L sley dala woalasy laah DM deladl ass ioa —

EN I
Jlae ¥ Lo sl it ally S slh o all MS e Lol peana s a3t ol 52 Lo 3
Lol L ghene

SO el e T uhao ales aladhy 6l Jaall M) sad clilily Clall al § lige S 5 4

oty Lol sien hag pdl Lgela ¥ 8 pahan Bk ol gy e v U pual] g elats 2l

Saae LN s Juslaill (B cbluod) Ciglat o Lale callis e Jgaad! pull uiis Jay 4S5l
L e 5T e Sy 51 el

105




B U e 5aST Uags i < Lgeays b B LYAYH 535,00 e (g el Wlasine 45
3l BMAYT abeadl iy

SAM‘ &‘JL“M‘ M‘ e dle sl

LAYl aall B Luelala¥l L ghuad! LA
Loleill LSlall D Y C

f sobenia St Jaall e (plalall A Latlae deslaws Lisap jopas delbinl pacy sl slas] o)
CRICRUID Lyall .C Li,aY1 B Looysll A

98 ool a6 SV 50l 5aST i pai i) o ghead) T IVAY) Sshaadl junds 5301 Jaall f

Jaal!
illsalt D aull C 34aall B sasill A
s Sy elliy 68 51,15 B oL 3 Tl olily wliyatl Lielya puall IS 13)
il Jall B Hlsall Jaoe A
G3alt Jise D st Jautl C
Jraal! e w S U] 5 Ll § dady ot dabiiall e laia¥) ol o1 il LI Sutall o (s
A g5as Gk
fe il ulall B LolaidY) Huladl A
Lot Lulall D 5 il Lulalt C

;s s Whistle-Blower dla (e &iua™ Losie
Aaalall slgall e layad s el Can all oLy I ams LS saian plele C
Spae acad Joo doa 2380 Jae 5358 D
Al Alall Glacal clia (e yiian Y slnl dlall Dlaal (e aaly
Lbiall mlelan D Oateladl € st B Ssealodl LA

106

1




Ape Lo Ll yions ol ol lalh s dgad Youd S38T 00 LI el ylall cpo 51 .8
peiadl (9 Labil) B pen Cpeun Lelaia ¥l 4 g5l

ST Lelial 1y i Losie Lealy,l ol Jlacd!

L B0l b Jlae ™ Laculoo¥! Tl gl

#

LSl Jas Jlae¥h Lot belaial Jgheadt Joalls .

>

U N w

B bl e bidl Jsa Laladl wleliadl o) 9
Ll Llss D aslaadt .C ’;:Ca.\'l B Aladl A
D e chiead LENAT U Sias Luama ] ol a0 3 il atal) el plaasil ol 10
Yl D Laliill oyl 40 .C
Jlac¥t olabil belaial 150 ol Talae s sliol pajlace dall grfialll o g1 11
A. Carroll B. Samuelson C. Friedman D. Davis

Lolow3ll uaStadl B anil] Tl A
Jaadl &kl pal D LAY Spull .C

haad! sl o)l Ll celaial bLas o o 3Lad! Lune Jloel Lakiie Liass Losic .13
s D Leghisule C {asles B Lelas A
cplelall SNAYI el Lugl oleall o el 391 G o waly 14
Leab (psleny 01 adl B ageais] Splelall LA

LoadOdt s ladanlf sae D ﬁ__-c"l.b:mll Lot e .C

et Lgalias § 4o gSall
Lelaa¥l dogludl B 9_3}].\1 A
gc.LnZ'u.:.')H L}:&_\.ﬂl D g;.u'n._u.»..ﬂ ‘1.1‘.4.“ St .C

107




Jo¥ bl yalas

gyl yabaal ¢

2006 .} cantll Gasbas eaalaf) Lt o JLlae¥ 1y 5,10 Jsan¥s Toaludl (o w58 3LL5 2

olae 3t laJlae¥l 35000 e 5 S all e 31001 (golae’ ua aane Juds g Laidl 3
2002

2002 .l sty el aaladl Sl Gt dati¥ly SAN Gha  pavim il S

1997 ‘u'l.aﬁ. r_).j.ﬁnﬂ u"ﬁ) JIJ x"‘a_“m'l_'a.a_g u......_uzl_g LJ}-'-‘ﬁ ZS_)|J:2”” iL;.QJ.éJ).Q.C. ‘&;'L-&L 6

ol S5t Sl BN Lkl il gl e llaadl et il 31 ¥! (gulis” caul® ane ¢ g8l LT
2004
2005 e sl il
2006 e

g <Ll wlipans Le¥laa s gbae¥l slabil e Laaa¥ 1 gl an I e seni ifyan )1l e 10
1997 2 saatl 11 sladl 5 yealall & tanlh & pandl das Ll Ltuse Lo 4o

%ﬁbﬁ‘-ﬁ” L2

11. Shermerhorn, John S., "Management”, 8" ed.. Wiley & Sons, New Jersey, 2005.
12. Mintzberg. Henry, "The Nature of Management”, Harper Colling, 1997.

13. Wren, Daniel, "The Evolution of Management Thought”. 4" ed. Wiley & Sons, New
York, 1994,

14, Kreitner, Robert, "Management”, g ed., Houghton Mifflin Co., Boston, 2004,
15. Griffin, Ricky W., "Management", 8% ed, Houghton Mifflin. Co. . Boston, 2006.
16. Daft, Richard, "New Era of Management”, Thomson, Ohiqa, 2006.

108




17.
18.

19,

20.

21.

22.

23.

24.

25.

Certo, Samuel C., "Modern Management”, 9" od, Prentice-Hall New Jersey, 2003,

Geert Hofstede, "Gultur's Consequences: International Differences in Work Related
Valucs", Beverly Hills, California, Sage, 1980.

Post, James E. et al., "Business and Society”, 10™ ed, McGraw-Hill, New York, 2003.
Carroll, Archie B. and Buchloitz, Ann K., "Business and Society", Thomson, 2002,

Robbins, Stephen P., "Fundamentais of Management”, 2" ed.. Prentice. Hall. New
Jersey, 1998.

Thomas, Roosevelt. R., "From Affirmative Action to Affirming Diversity”, Harvard
Business Review, March-April, 1990.

Fletcher, Joyce K., "A Modest Manitesto For Shattering the Glass Ceiling", Harvard
Business Review, Ianuary-February, 2000.

Scott, Richard W., "Organizations, Rational, Naturai and Open Systems", 4 ed.,
Prentice Hall, New Jersey, 1998.

Deal, Terrence E. and Allen, A. Kennedy. "Corporate Culture: The Rightsand Rituals
of Corporate Life", Addisson Wesley, 1982.

109







A el

" Jhas g 8yla% A

111







Al

Jhas 19 5,11 ey

- -

PV V.V
Ll ) 5340 Ly (s MLy Jlae¥) o laliin; 3,131 e Unges |y 1,505 Ll o
solasl 53aT el g agaie Dl 5 poaall L 1yl el LIS 2815 Tl § Jamas 31 ol gkl
il s el ia 3lel yo Jlac¥l lalite § ol MATH tie (g5 il (e paans Gl ke ¢ 55
S EE e sl o s Jlae ¥y 3,131 e Ll ity Apall o Byl Ay 3,8 ol Jaly
Letanlowns L5 5 yuiall Jlacy! pougss SLAT 35808 s A€ Jlac¥] wlaliie Lpsel 551 0 ¥
G bty Lottt 3a3s A ele sl e coral Jpall Lo lia 1y olaii¥) sLall § 35l
5 pwiuall Jlae¥1 5ol i Wloloal U5 6 Jeatls Ugatly 31,805 Leed 55Ty Bl u i DAY 13

Jlas g 3yla 1 Ai

obad| haddt

gla—dlgasl )l

kit addl
Jb Bl ae¥i 3l
i gl







Al ot

¢ il dvadaidf ABLES At

115







2ty Juaal

¢ gl Avadaid) ABLES At

A T e Lla) pdaieas Joadll 1l olicad o sas

sJlac¥! daliil Lin L Ll o guil! Lo
§0s03)l Lauas Lasalll Lalaid] e Lo
Bagadl Loyilll Labisll Jaa bs
Slal giae Loy Sdakaill 43185 iaa Lo
$lactl mbabiia J§ g il 5, 00) e i

& 5iilg inala il BLES e

l

o W o —

!

¢!

Labaill LIS

B B
Jlee¥) olakiie

B Leall ol
Aalay|!

ot il bl
@533 31,115 s
Aalall olalaads
sl Bty Jatse
skl obaadl ad
gl el

LS Luea) o
Lokl

LS ligions &
ERR

Teasl 5000

s

Lapald Lokl
susadls

Zoyilt! Lakaill

O Leaay

Lo, adl &gl
Liatal

Sagall 5 la] o
AL

Croanill g Bagadl o
il

sosall B
Lo sl 5N

5Ll sy 1ol o
C.ACJE)L\“ S_)I.J! 03
o]

Cdalaity Z‘,-, s o

SV

Loladl Tl =

Lobadl &l -

Ll Tl e
oo LMall o

g Lalasll

117




PR NPT PRvP

S L Lam ) By e T e L) Tl s Wil £ 15§ Jand ¥ Jlac¥) it
Ll 038 L pae 06 130 5 AT 5T 5Lasly Bl elplcs an i ol e JSAT 1 S Al yemliall e
b g5t 531 ppall flle § Lumgumnds Lol 1) £l Ly Tyl pranm LMo lis ey LSSy
Lo Cugntaz Lo Lpnns 0rSlptaadly 03301 ph Lot Cpmnnlind cppsms lin o 2yl Bl iS5l bl
A aadly Lobaiall 38 gl Lty Jaliiad) Iy p s lac ons Bball i 5all adas o0y g
damatl L5ty LI LAY L diaun Trans oy Lo e Supan 7 YT e Ealail] 5,5 5a
Lt L3Sy LISl s dabil] 3,05 Lawaas Fam Lol Lol ol 35all LAt o¥l o) s il e
Labadull Ll IS 13]5 5,101 5 cpdalatls L 55 Lasliiels Lega 1y g0 Zakail) T35S Lud als PPEAEN]
Sl 3o peie ey Latl LAl e Joail 138 B 5<5un Lils dalil u)llly JSelly UL S
M Jeanill Labaill om0, Lalail)

Andaial) A ludlg A bl died! - ¥ g

External & Internal Environment

T il Bl & Organization Environment a4l aiw <

External Environment
Sl Bt W POV YPLY| BN [ SR P BT IR VSN (LW o
h :‘Ll.n % _4—1 - v I - -
S S T a1 Tl Y s I8l LLY1, External Environment due L)
Ao Hiles b 3 ¥ ‘
ssaa ol ysage Le JS 5 daladl A5l Internal  Environment
SRl Ll ¢t Ll Ll s e T ablie S L i o oS g3l Ll
Internal Environment ) ) ) B )
aa g ol gaally g lall S AR sgaa JAls aags Al gotlly ag lll Jase 4
Aabull ypan JAlS

External Environment 4yl diud! <

~“e

LCWU_ALGJﬁJ l_bﬁlcﬁj LAJPJ..\.A:\.‘“_"UJ&.'"F\_"M _alaill J..\L_.\I\

Ll (5 ply Tam Lol Tl a3 o5 i L aund | bl ol il
53 po Joobaill Luollss Luale Lungio osialll aas ukh Ll s Lasgio dua a1
sy alall 30 1 TSl piiens § Laogl oldiy 3,5 SI el
General  Lslall Laa Lol Lol (e oI55 Lt elliyy L3S0 add il

-Specific Environment {olall &1 5 Environment

118




Lalal) Lo jlall Tl &
General Environment
hFﬂ-V—'LL“_ | L.LA.\;‘“L;LJ‘JLOJALL- Ls
Ly ey Loaialialal)

L el

LolaaiVl (il @
FE.conomic Forces
a__l‘_kllj a;..u: G-y ﬂ_l_njn.xll._.
Jeans (gald t_s_;l.u;'&‘il plaall
Laalahl Lo laaa¥) o480 &
Socio-Cultural Forces
Sl g wlalall g bl e
L) jailea AN,

dabiatl
Lanaleally Ll (s5al) @

Political-Leal Forces
ool il g LaegSatl olay yuial)
S} MJ PS.}J‘ \_;31_...:1_3
Aalall s Jeas ?:.ll EIPL
Ll piall (gl @

Technological Forces
a2l palall 300
slasias Jodaadl igas
Laubl! oyl &

Natural Conditions
als Uy a0 3lat Lo
Al el 5

9_\ gl aaadl @
Internattonal Dimension

AT g nilssy

:General Environment deladt & )Lxd} ded! -

Zaol ) i) g1 Lomaindd Tl 51 bbbl a2 Joladh) Gy Ll aniy
L 0sSs ol saiia e L Jasd 5 Loy Ll 5 Liasl 53S0l 4053080 dacLasa
Jlae¥l oldiie e ¥l G B il e 30

ol il Jleal J 35 : Economic  Forces Ad 3 biaed Y (Sgmmdd ). |

sy aianilly alall gabeali¥l odsll Jio Lebilly dlaall Looleals!

s g Al (s giioy Man¥l Il 3l s 350 ey Jo
Lol LU s Looloand U Talailh Jalgal) oo Loty il

A sia Jaidsy :Socio-Cultural Forces dmdldi! dus bada-¥1 il 2
Latel o o At e il aa iy atbally ol e¥1 5, calic
Lol ot o96aLs e lata¥l ol o3y Lsalaill s Lo all boalas¥ly

Ll Bl el i3l

olas il Jias : Political — Legal Forces Auwbudly 44t Sedll 3
A3 gl ity all Tasadall g oSl ooy ZagSatl i il ool il
.?&;JI

2 senras shi L sgailly ‘Technological Forces aurolsasadd! sedl) 4
Ll s b yally goalall s dailh Lat Jady LS Liagl siS3ll e samal
eiatl § Lalall 23231

b sSas 3 Le aiss :Natural Conditions deguedal! doudi dgpld 5
L, eyl i) e lealoead oS5 ol sms eLos Lot e Gl 2l

w5 g3l gull & wuadyy : International Dimension (e dad!.6
Jaall el

119




Lolall @ &

(Lagdl )
Specific (Task)
Environment

JLA.;‘H"j el st U i cgane
J_n.:w_lsﬂu| sttt =0
aalail]

Competitors

il sl

Customers ;50311 4
Jraadl s mlaliig g sl il
solaally ) Lo

Suppliers ;ygatl 4
et oy gl dabis
slenloplae 5T 4050 ul5
Laliie M ddele 335 o7 ol

e

Gse il &

Regulators
Seo] 353 L) fualis mlan
stalu,a Sl ety
Al Jlael e LI

:Specific (Task) Environment (dagl! di) 4ol diud! -

Sl panns olagls o) e ity Lol Jeladt! L Lol acass
Toladl Lo a0l 5,505 0505 il JSiy Jlac¥! Tabiie le 555 Suune
e Lealissl Jlac¥! Lo 55 Lo Ll yaiign siina juds pblio jud
U peailll Bl sia Sty 5,.8000 Ll 57 Lalall Zdl o it
oL Alasll s S (Lpdacp Ll 3 1ot L ) 50 it Mg gl
e ¥ty ol e s uaths Buas Do) 838 5] e AN e Gua Sl 3N
2ol sda san ahg slaglally o baldl DA 5o Ughaslie Lalnll 5,10
el Lo lad] L) Ly 5mlie ) Ganall iy el slaglalty
B 1,05 Wls ) LiST o Lacls Stakeholders (2 s Lalf) dladl Ll
Jlac¥t Takie

Obds Lhnne alite il 5 ald olabaill avas :Competitors (pudld!. |

Lo 8 (sl LealAlt slaaladl T ety JBa 300 1 syl 5k e Jgunall

L e Sy trm sl BELLYT Jie 5yl 6l) e Jymanl § L
Ot s il

Loandl gidalidl e Jseandl Julis aday o aay :Customers Sabwdl. 2

Jyeandl Jal fn Gsaban ol 31 LIAI (8 Ll acllalls Lakiall Lo o)

VI3 ol olaiie S eS8 AT efla By alabdl clias e
el il (B aeslos agilis g gl iy SILOI diyne e s

Sl Lo Laliie 5535 o) wLalid) Jrane :Suppliers (g mgat! 3

olalls Jlsa¥ls o laslally Lolall sty L0381 sl ol Lo Lyaling

s Tl s 5l m ol il S5 heladl ) al il i3l
sveas b Y3a JS sleslall LIaSy pany Leacasill olgall

2ol 355 agaad pl Lalalh Bl juslic aiaa ‘Regulators (s pid!. 4
G Lolotans Labiill ol J§ 355 A0 L0501 (ol s 311 laual
e gl Jiludb o Jo¥ e i U o e ongs Lo sule & 050
sl Slan o a0 Lo oSall s = laag »s Regulatory Agencies
Shasls 2oles o 3ok e el s laail) ey el slas (e oLt i

Interests Groups plealdl piolas caces Lo 543 SUI LT Lae bulyoa

120




b JC)LQ.L:.\.L I.\H.C.L:.L..a_u. - tv__n'lJ.._..._H._s_L\a.o Ba e e S IESS "L‘,.t_?a_)l__m.g_dsj
PR LQ__:‘AJSGUB_H QL&JLalljgljjmjde_nam1 a.l_mol..;éa_s:"lit'_“zl.n;
Llaa mlairan 5181, 4 3a8s olant Ll gll dalail) 113 JUie v mlalantd

e B3

. L I T . .y . &
e eyl it pe Jaxd ST T Lalite sStrategic Partner (! il & sl 5
Strategic Partner 953_)__._5. S nll gesdaasln NS el a5d8 2% o &JLJ_Z_AJ
S lanao Jaaladiie . .
N o de RREREY =Ylaas 3l T ) eaadl 3 gl dure Ylow
ot 5 B i i TR > e Pes o S e " .
AU Ut (8 alaith B Blasl) SISEY a5 a5 oS

oAl e e e olEle

aladl e Y Sl ||

Lsleais¥l g5l

PO EA [P
dall Crgeadlall
o ssdll
IRl LelaiaYl
Zabiiall utalolf T S i
sl il
T LU
Al - “’“’SJ
NERGEMITEME
sl Y] v .
Tallagk | . (ta e s ol gl
w l “ .SJ]J?' _).u_l;u
il - )
' Gl sl
inglalt
Case e bl
Lo s il (g 03l

Lkl e (4 -1) g

121




Lol Ll o

Internal Environment
pealialiy gyills ag I ca
el sgaa JATs 3aad g3l

Owners [ <IUL 4
LU 3a o SULS 51 o0
colalnk i Jlae U L s 3

51 ulas

Board of Directors
ity Laiall S et
bl 3,0 ) ee o

oLl 1 Ce AT

Employees ;slolall <
sl LA 1 g

A osad 1 Llal 51 Lid e

Cfalanl!

Internal Environment ki) died! <

A Lt it e 51 aab e (4 1) KAl 1 s,
S sl 3Ly bl sga s Jals Saal i elially o8l 3y ,kIL
e anll Toall Laallg Grloladls 3,030 e p U e Julis st sl
D sl Ll 5 dalinl] B il 1SS (e judy Sl G3SU g ol hagaal]
LA Tl s

Owners Jedil .1
foan olabill 1 Jlae S 3l LU ot ol s BLSH T ol 391 o
43 51 ble 13 ue Jleed 155 S Individual Lo s LSe35 51 5%
s relia it SIS, s SR Taelan LU 055 035 S, 0§ danbows 63
Liatt § Lage Lwaie (oI JSiy 5,00 Tealad! oS00 1 a3l
Lagaiy Layghigdalailt apas (e M1 aidieall aa e b daliiall ol )

Board of Directors 813 e .2
e sl 3 Stockholders gpaalon I s 0y 31000 jadacs oadi
Llaadly Lelac 431 oy daliiall General Management {Ladadl) bl 3 1!
ey sladl ey B s3SI Gl L85 550 85 cpanloat] daline e

Boladl by ¥ 150 (5< a 55,0081 bae § 1,88 Jaatys Llae y dabiall
olsl8 e Ll 5,100 dule 4s a5 Lo e

Employees Jpholadi .3

alsidl o1t agle salng S LIANAN L] B sy oslinl e

g Lalait] g hans ol o391 BIS e ellaall 13 Jatidy S UK
U (e 15355 0T 5Cas - nsale st plele sl o lal pilise of Cpaid | 5IS
alaie ! Jue g1 de s Jlia 2oa Temporary &35 350 57 Permanent 231l
igye 50 utas ol 0¥ Jlae¥l sl § ouaipd! calelall e iU IS
o sl gl Ll oliacd! e alHL ologhall L 5155 o 31 38
Aoty Bl Lgne oS5 Al LB e L3S shantady Cplalall

122




Lol Tt @

Physical Work
Environment

e ol el ol Shas
olrey LSy ol sl
ey

Laawdlinhl 35,00 4
Competitive Advantage

R R F T JNEE
ally il el e

oA sl e

ol il 4

Complexity
Lol alie g o€ 5,
ERPESVCE RN

Change Jud) sl &
Al jielicy
SSEN asc 4

Uncertainty
Call Jaa mloglall acss
aBailly paandl e il 53!
el

Sun &5 sigd ad Jaadt I Bughs plalall Lala Llie oS SIS0
Jaall L ey jus s L iy cSaat M 5 ,.Y1 Microsystems
ore oSTH e WLJ}N Lal gin e Workplace Effectiveness Manager
e S Lo el a3 (g oy (Ll T slie Jaad! S0 0

| Lalsill 3 al oo 401 3 aa¥! 30385 g giena

Physical Work Environment 4230 4d! .4

SISy e gttt Jie daalt) Lasill etSiias Cilia e uobiall ois Jiad

g Al pa A3l <

Relationship Between the Organization and Its
Environment

Sl e Jemad 5 s Tn A Lt a gl o)) Lkl gl
oo eSS e 13 Lsla Lasud e Juast Competitive Advantages Ll
Ll § Lol a il (o 50liiedl LA i oalie 3Ly Lol s dukia
Vsl UV e eSO e 3ol Lia Tl 55000 wen® s L L
St Loud g Hla iy oladias 4iusss Core Competencies isysae ol ja8
B! gwljwa)ﬁwgmgmytgayusj

Y e Lpme o (A0 5 550 Lol dinee Dusliall 3500 065 (S
Lehe 3oLl oy e il Kty Upgras Lauls (5, %1 0y g U pdtons
Lajl (& o 301 Ly ad) Bl B pmo callay 31 1 0 &S0 5530 JsbY
La,08 Change il el Complexity Landl s8as sl o Lokl
b (155 ] Tuad s L L5Sel s Tl by sy S il s
S S S5 e Bule Ball Bdl o o B Asans B3y Al ymlins
s i) 038 LS 1 Syl s aais il Loy Lal L ulle 2533y
Uncertainty +SU aue (g5toce JC00 Ll (3 sl pda ol s
ety s 1A gantes Jlac¥l ulaliie 8,001 alel gaas ST Jias g3l
Sl Jsll Y ENRVTY (R RV I N

123




ﬂ\
XL SLpse E
f Juli o e
K| e s (3
| s by
v
bacw
iileua gr":"!'”J*'i:"” 3;_»_\ S“ ngd

el agazlly susall o M1 (4 -2) S

O ueddes A uld) dadiidt - LoLS
Customers - Driven Organization
O ey e dpemalls il Y Lasgan (s olend oLl J135 a3 mpell e (3 it sa
bl cosadly cloalt LI &5yl y LAY J LIS g n 52 0ol 5L 855 1) Jatall
Ol peasdl 51 Laabiadl Lol (508 585 Sonate p oot 5aiss e 8,0 agsl 503y crendlilh 5,58 e
Eeadl oS e S 1 amd san Ll Moae LBl s el L0 (e aBALD )il A e
datail) Sl L3S po ol ll e 53S0 (5Ll ailsd alael g e il e deaad T sl
i 3L Y 55 Jlae¥) slabie o 155081 Sy il aeSlS s dumdutd] ol sals
JInternal sl fsanll s External 2ol el LI e e s s s 45 bl (e s
(P el g el sy 95 51 Loadl 57 Baknd) 5, 5le ellgins 355t 1 1, 000 15 J5¥0
Lol (§ ool e anlly ol 39 (e gylae saens 5y Aabill Jals symse 5 JJATaN il )
Jole JS Led (155 Lottt labons Lonil 085 1 Gabeal 235 S adas le pelae 8 puseiaing il
SN Jotall 41555 il sl oL yaie kel Tibaal) 0585 51 s 130 AT Jalalh (Labicue) Gigo
BN ISy alanll Jaly ‘%‘1 1u Customer Service (550l L pogie GLB 1285 5 0um uuals




Sy Lo
Sla yaldd
Al olaad
(..”) > w_,w_,lgw_,l_&m ,‘:‘L"“:‘Jit'l"“
(ALl
r
. asalalalt 3Ll :
. ;
|
1 .
|
| .

Takiiall gLty cpalafalt 551 (4 —3) U<

What Customers Need ? $ 0 1300 &

gl Laske § yniig aglang ol 0 @lall olaaal ) Goniieall 28l e 5L el o)

D o Jeaadls o) SLaT ol Jlae¥l debiio U gk pslly - Leiast Ja o dabsill sy 3
o T Ly Lol Tl Togiie Lol (5 o0 13] L S ¥ ) ot i1y Ul o gl
Lt Bapadl < iy ol 5f Zaleadt (§ Tuaboad Lillne 36 e LS 350 Lo LI (S0 o Lol s
Bl o i oLkl sign e Ul polsions ¥ Laliia 51 o) aaadl ciaglt (d paluaally Jssall pacally
LAl e Lgilatie (e aSE i€l e Lapud plload T3l Lgilpee il Ean oead] (§ ol
e B Uiy ol o s L 20 g8 gl s a3 ALIS 1S (ot 9o B
2l 1S o8 1 SSUAI S g U g 0885 033,08 Lyras 8 a1l Reputation dascad) 5l g (5 5a1

Latls Gall a3l s paall alle oISl
Customer Relationship Management (b )t ae lOMall 3ylaf <

OsoM dend 5 M papiaslh e 20, Suaill w LYl § &gmdl s boalsalh o waall o b
sda ol A S Lesta al 3aSasy Jlae¥h plas S 50 Lalilly 1o o 8 S il Lac i
obaliil) sia eladic e G5yl a5y Jlae¥l e L3I Bds S ST obuaddl Lagat sl jall

125




AL e wlidladl & 5000 &
Customer Relationship
Management (CRM)

e oL Bl 55,5500
losbas aelsa Uiy L
Easill Lasal) e 3oLy

N

ag il Aodoo 5500 4
Supply chain

Management
q Llhel deall 500!
\’“-“‘ ‘ub\_‘_,__uﬂlL

&MA_-I]‘J - ;.‘.xtﬁla.c
sl Jalls

Yl ialgs @

IS0 Certifications
Loalita ] 5 oiln el
Ll L lladl
Lonally dabon 1l ml at e
Al Lulaalf damidl

Ualazl o 5adl 3,100 4
Total Quality
Management

L5 a3l 2l 3,101
G LB i g
[ SRPLELY RO SHA S ATEIEN
s sl Lesd peliis ouns

st Ly e ST I

30l6 (e g 1 g8 g L3l sy el 00 5,000
Labill Lpatid ot elou 3l g1 aleadl e G &AW1 10 st g laas aelYs
S st s 5L o Bl 8500l o 51 LS s il e UL
Lo sal e Sudias oabyll deda o e e JUA o Sl g Bl oL Tase
s 8 iy 3o VLSl ania®s Sl sloglatl Ll i 4l ol ns
Liolalh aslall el sd ol Tal 55 Ly . agilaliints agshic 55 pnilind
U G L S el 55 i L padp i ally 3000 3 il
Falal g a5 il oLl ode 5,10 sl 5,050 bl e
AT 5l e L Bend] e il 5l ]

Cmo Suppliers (o gall o o LaMal! 5 1ol Jlae¥t Labaie 7 Laas )3 S
Jad3 ally Supply Chain Management 53l dlialis 5,100 Lo Le JMA
Lo 1555 Al aiTnl Lt Ly (00 kil o alaal S im0 5,030
sl Jay ety il sllae pennd ole ylall

33s2ully duo il Aadait! - LS
Quality-Driven Organization
pleaia¥l juSua Jlasdllag ;s Jle lals dowsilis wlype 52825 )|
Ol LS ille e gh i wloan g aliws o sSUgind) iy &aa Quality 5452l
slasallydeliall G il L0 s sliloall Jaad Gas s Zue il
slased Jlatad Jusagall Jalall sl 1€ ol 5 Wy ol aa e
(ISO)  Lulall oy ] Laliie Lganl Lomcmito wolga oo daa 15 wlaled
S Y yusgen La3s s International - Standardization Organization
SO 51180 9000 - Ve Ll Hlisg sloaadl 5 aloatl Sa5ms Uil el Jis3
Lot s gl e mloaatly aloall contid) J1B oye 58l o) - 14000
(AT S pe TR F sl sasiay ] us aaiall

Total Quality Management dlelldl 3¢ 3,131 o

ol dsasll Laahses Lassqa ZaiSI Aalill <3 J) asgdl) e iy
ﬁ.s_tud.xd L._e)ll Ao l—n.i\_,uz_l_! ;‘U.@:u.ul] a.a_k_x_gak\y‘ EJP&JLC&}:U.M

126




sl o Llasl
Pretension

35 <Uas¥i tjjj o \__u,u;_-s.ﬂ

(7 Wall) pasasll &

Correction
LY Lan e whl,al 3las!
gam s ndl i Uas

sabeal! (sl @
Continuous
Improvement

IR PSR TJCRNK

Y g gt o555 S

,g_ﬂ_u_ﬂ

b a2l ] otanill L § pstes b 3iay Loy p 5% Las L3S
pen e Glass als yull 1aa aca Llall 3,130 al 30 ga oLl 20 gl
w3 Ll s Cplelall prma D ene (o Basalt 355 Ol ilanl a3 § cplalal
1 Prevention sl aggda sohes oy ollas Bugadt e LGIL Gaanta
Jladttaa (§ ofabidl 5ei8 e Phillip Crosby sy dias Jud el S5
Uoliadh ogalt L5 3 1u¥ o llhiaS sl Galil olabina day )1 JV LT 31
T

Conformance to Standards =lisl goll llae Jad Bogall —

ead) et oy B A (o FEaTS Bpall
Defects Prevention, Not Detects Correction
sl Tl e Jeall 15 s LS LS S35l =
Defect-Free Work )
-Quality Saves Money Ji3a¥1 ,35 30501 —

i) ity 5392831
Quality and Continuous Improvement
Ol e wlalg ] Sugalt Ll 53,00 Hlase § clalall Laad IS a3
SULI el i colill LabUl ool dugay L 01 § LS L39S
Sl e il (A Edward Deming aiess 350500 358 0es Sogalldss e
LU e S a3y Lo Bilaaa ¥l ol 3Ly Sapadt st alaad sl LA
SSass Bagadly yaaill Deming Prize pfias 3yls Slaat b odlall 1ia
SV Lle bl sa Sl sagall Bias (gulie (andls
i 5 Cgadl sie cwn]
L julae M Ll Ggaall ada P —
saall 83 pn s
el § e sl beaa Lo 385 T
Constant yaieall g lus¥l Lo Leas oS5 ad judie 4] ghas f ls LS
Jlae (§ upasll alalh e s Sl Esleaall Lol alsas il g Innovation
3asadl Jlaee sl Lt o) Quality Assurance sasadt Gl oluwlad
o sl Continuous Improvement jeieoll Gowadth L‘s\:‘:\, I.IGL_JJE L,

127




Bagadl olils @

Quality Circles
pias gpleball o e pelae
Lol abi e (gg0 iy
abiw WEap sl i as 3,51
Aanll wleaddly

Lalail] 45185 o
Organizational Culture
Lebaall § Laey! Lpalay

sl A g5

s pulad o Ll W) ggiiiay (555 Sanaa ol e adlall al
S ULy A5 I by o a3l T 52 i) el g ]
28 saate Slaa csbal yateadl Gwatll peaan 13SAy daient Gllas Lo s
Slastid JYA o sateall il 8586 ao cplaladl 7 Loid 3,55 5Lt 4l
el o adly Quality Circles sapaldl ollay msye 5 e paslas
e 35k L3 590 Sy aLETL paiad plolall e §puiam palae
Liadll plelall B Sleiiia) < Ty wlosa gl abiu e claSiall 3agall
S b s 800 € el yphs 35T 1y i all 13Ul ) Ll

plsiae ad )5 agiSas Buliy g (plalall

Quality and Technology Lo sdgsacdly 5392a3 <

DV o Supadl gsiecn a3 Y1 150 Lan ) o€l ae b 0l
2l yaiS e aly SUHIT A o slileal! JolS5 30383 § opbolall Bacbina
AR = NN EICIENVRAPC U E PRR SR PR L VPR CSWRINH S
el § Llle Lobisl 3u8an) Lo gl il aladiiud sy oM Lean Production
Flexible o)zl allas Lai rdalall 0 8 jui i paalae e salal 3N
ouS S Lia gl Sl e i LSl sl 548 Manufacturing System
oS elial s dahiae olatio Y 5 S5 Lay yes o pid el by - Lasll
ladd! 55 Al plaias Lin i€l Loy gk LS LiLa Baga sl eolail
Sodt e olu mlatio 2 22 3l Mass Customization (Ls331) awul 5!
bl (e lf Uyt Lo L85 ol JS 255 5l ol 553l 54l
Bl L o i L8 e Laliil] oy st Ly Uyl o S
Product Design ;) anaia i ds po Jaly Lilaiia dag atl sl a anadl
S o sl alle § Jlac¥l lase B Loaslill § Y03 LMo cana
Sl p i ele i LS prinill e ppaal

Organizational Culture dekad! A3La5 : Lait,

25 b yaalall Lol § JlacHU 5 S dnanl 53 ola Labial! B i

ety jeslic G dole daaanil! QAN LG 3Ly . alailly elasdly

128




3 ntll Ll ool3 bl Ganes il Lo Jans o0 Jleel Gy 1
cladike Jie puiill das oy D3l y Latiie Leuili pven Lualioat
B s e b wosatadl Jlae T Leladl sl 5T ¥l sy
il e Jaiy Lyl ST Gl e¥lae § Jand ol
Aol Al Jhaaills PESIR S VA RN T DUTYEN S SR LR B -2
cplaladly Lot
L e Lot iy Tl agilos Loy oL (gl 50201 -3
Lt Lalasl!
ki pas Al Corporate Culture alaLid) alalll e aad) Saais,
Lgs al3 Eoaony 8rulaiop Lug8 (155 458 5,088 suslie (g sady Lalil] B ]

oale Lualiie TS LS 3 yae (555 23 o0 Layad (ye Talail]

Aadadf ALES Acad) 2
Organizational Culture Importance
oSy el L 5005 51 5005 Lage |90 Zalsill L5 oal
YL el paals
Lo 13 L yall piadl ol3 45lEIG : History fuyily whad ! sy 1
3 oolal] Gl STy UL Jaslly Susill o) LIS 4 5 i
Lol
re sty LS slod) Lol aa g o jOneness Ao gl yead dowt 2
it 1Y ey 3L adll 5any 53
e ginall 03 53y :Membership ghaliily dgpanlly wlus! piglad 3
il sy Ll Tyl ey Jaadl alss (o85S e gane IS
gy ag iy pdeladl el LaAY)
S, Lall A e i Sios :Exchange it M et Sl Bty 4
oleleadty LB o 1ol o Gaewilly Joaadl 358 s by 1AL
-l a1
A UL sl 038 a5 (S

129




L3l Lasaitll LN
Strong Culture

Al il S

Ceansliig 7 suipil s

A Sy r._\_‘a_.:ﬂ sl £l

Ala} s LS

lasga opliu
Honda Way

355 et e 3K, 0 a1
Jﬁj!'l‘;l)mbcg_qaj' WJ_LL
Jeaadly dagall =¥ hea Y,

sl JL‘;‘I

L300 LBE &
Ohbservable Culture

5;'1 4___13-}11 ‘)_..aLu_” :_Q}A_A_c

el all 13 e de g U

JWE e S plls il

Ayl aal!

Alae ¥ o Jobaill s /

TLalail) LS deaal (4 —4) K3

pelilg daall B pailly g a gl a5 8B el L&) )
Jeadl 85,51 P Y LS T N RUIRL PPN L -V pea Ll as
Laladi L ale gy Ll Lo ) Lilall la il NES PR R P
3o LS Jras i’ fts IS il Ta U a5 8Ll 3531 Zuaiah
The Honda Lede 3l sosm el 8313l Honda L5 3,15 § sl
Sl Al st g Ambition ¢ yabll e 5S35 solie de pans JhaS siay Way
Jex!l 8 4ailly Open Communications a gt =Ylatly Respect Ideas
Hard  3Lad1y sbadl Laadt s Harmony ~elally 3otitls Work Enjoyment
-Work

el 413 o el it <4+
Organizational Culture Levels
b Ll ¥ G ey Lpadaitl! 280D a8 siee asand <
Laliy Labill § manss 51 550 1 2K Ly sewns s34y Observable Culture
pabiiy Jaall (F Isteodl L0 i (o0 5,5k S35 cplelall (13 (e
AL ps pgdalad sty ST (Al aguias rlotall o o Bl L5ISIY
oMy alll 485 55 Lo g3
Lol L pealisy LSl Lalaill § saall o Lae¥) bt 1S
LI sbiall YA e
s Yo Eait] 51 e 3L A1 :Stories s LISy poradll <
EeSadl e Jas Jlae 5) L shay Jlasls 83150 e g95a3 a5

130




Ly padl Galilies
Core Culture

Lagh) mlagially mlial el
SREPIN S S|

a1t

Lo Jlaed s @15lanls Lyyaas i Lo, il ol 331 :Heros JUayl ¢
gt sl] Bole M3 a (g uu®iy ol il JS5 clii Ll and 3 s
58 Jlacly 13008 (e 0,331 nss
SNl ane 2y :Rites and Rituals Jlai iy jugdlll o
stibhie oalS g elentl Lo S5 uSals L) Lpaad Al cbelil]
el Sl elianlio SN Tsie
sl dahil o)yl ol juais Lsla G alusiiul :Symbols el %
Lalaill 3ha (§ Lago padl e Jlasl
ity Core Culture & 58 5.1 B cocws Loy Jiaiid AU g st L)
S Laglt wlagially sluad syl 4 Core Values Lyagatlarall Ley nn B
S 25,0 Al spam el § Slas palauss o301 dslin o gis JSAS
AL 151 o3 Lo pmpa Lo s ol ALl TaLaN 5 Lles Lol
2 Loas¥1 s Lal il s Ao L) &l yaadly g 1l WL sl polint ais s
gl o Bl s Sy (3058 G Jaally sl Laaag Jaalls
I I Tuadatt Lol

esblKadly Sawadll o

:‘)Sl.a.:.ix”_g L,uJila]‘ o
a3l JL_L.:‘A’Lu Jlaiayl
?,.Ll” e s head Saany 3_',._-.«.3“

Ay sall

IRV YERIEHT
RIS

EARYTEPYS IRV YRRy
IR i a ol atl g cala 3l of , ¥
E.L“IA-IA” d.l__)la.” J}A o

Dyagall pidll |5 ol

gl @

Appgadl ] as A (gAY ga s 2l

Lol LU st (4 -5) <

131




r__l.i]l.:\ 3.@..:._911 E‘)IJ:}“ ‘:‘
Value-Based
Management

Ss ekl T a3,
Lajudiis andll s Jlialy
ERRTURI I

Symbolic Leader
A el E il gy

A sd draliie ABES A i

Value-Based Management pudll dga-odf 31031

JIA e Lebolat (§ BMAY Al cliw el Lesi Lalail o das o 30 Y
il 028 1l iy Lo s o ey o e ¥1 e Lot 1 Ll
ol pvaa 3 e Rka S aeas 15 Laliall ela i pven § Loy
Value-Based  asitly dga ol 5,10¥1 mllain s el 35 algions BMEA L
Canslany Gy Jlasl g vy st o 35 L“,:.JI 3l s 531y Management
SLENAL ce ! o laai Il 1ia ¥ lae aal Jaly Lol La yuinsy il
feens plisiune COEAL oLal) e o) el ¥ 20 gld Ay JlacY]
OLS Ol (3 51T e a3 Tyl T cons il J§ Jrandl (3,5 8015
YT OLE pelac Dands oy Jaal) 3558 aan (sl Tac 5b alaie L3185 SLia
Do 0332 e 2SN (Ko L1 13 (s g La L5 iy T s il gl
(P ead DA
Loclyy dhall @by 4 yasadl sl 5SS 07 oo Relevance dlall 35y &
ias) Lol a1 decal 1 Colaadll
Taaly LAYAT adles L yasall Laidll igs of sy Integrity Zalall o
Aaaal) (§ lbyemilly Jlac¥) SIS yaians
5 e opgie 0555 o oo La gl aill o - Pervasiveness & .Gl o
Al e lael pea

clidel psan (8 o A sade Gy pagall Al 055 F sy (Strength s,811
dalandl
S Cpool ot Solal a8, LN e 10 Y 5,38 RSP AN P
ESS TSI PN P OPNPPUI S U SR LY E SV PRU PR
REEN | PAREGEIN { ST RS FESKp IR 2 s Symbolic Leader
a0l oIl B &8 Luaalatd B fg s s 5101 § 50
Il 831 gy Gannad Sim Byl Zalaall il Jaad] oyl ¢y 9l 3
Lo Sl agilima i agloan § 8,ala Slolall (e s s s Cpan3d] 0
SeoSy Jaadl 5525 ey dodlae Lad ity ol ¥l el s a5 8 Lgails i
Al Laatl) 038 o sl i agi Ciplelall ity a1

132




8 Leadsitll BN (s Sasnstl SlEYEAYT 81 1 Sasatll Alas ia 51 1 3,LEY a5 | aals

e e Lol Lo A5 Lgie ipm JS aay lls (SCORES ) 530l yumias 3l o labail

:g_“:'}”SJ LpAe

%:19';) N (ol dalail! JSaa S gae g1 Structure +— 8§

Sebl M g5l 5 peaad Lt 51 kil Bl L go il 13 o1 Ja Change «— C

S K i sl il gall 57 tall b Lo Outcome +—— O

¢o 1ayly 3 blall Juinl wledl #B1Y ¢a Lo Risk Taking «— R
glu2ls 3 @

$dalail] § opdolall 7 lonsl g op Sl Tuwe Huid als (g0 o' JIEmpowerment 4—— E

Diversity g yiill
s hagagh) mladaa
Fasa e Labidl s £
el J e Base pailea s
Gl cpaly i adly
bl bl Sy

Lasaes

oo Lals adnll il ool gale Style «— 8
Diversity facd! : bucels~

lolael oo g sl A EoLat e an Y Tkl 4B e aall Laale
itee 3,00 e daslall o551 e ol al,aY1 s e wladid) A Lesie s
asall Jlactl slaliie (§ JUadh 8l 0 aaa Saa o o Lae¥T ¥ ia e JS!
goial pial J15, il wiies Laliiall L85 3500 315 £ B8 5 M1 adis
gl a3l I Gl SLLG padien Gl agie < plaslly PRI
Ladaidl B s1,88) opo Basatl wlEAYY le Jus mlhcae g4 Diversity p sl
el 5,00l g1 Spadh T LY 1 Gyl 5 Gaiall 51 saadl Bas e Saal M
il S p il iy L 51 pelaiadls dnsbi ) o580 wleass 5
B Crmeias cpoe i 153550 0 (o e ceball S50 ol Ll Laiil) ity
i e¥) i 5le cliadls e lin S Lo 13l el &y 5ot Lalaill 5 Jaal)
Sy 05 Ll Jac¥ Lot pre a5l o ke s dualae Tl
agilabilis ags 5ud (§ oiplasll Gulidl (e S saal alally ol ledl 755
Lo (§ SN aey aadl] o Jobaill § 5,08 Lalaidl ol 13a Jany il
e o G et

133




Sl e gl e
Multiculturalism
Sbasal e L alalfz e
Jﬁj_mlﬁi_):_x!j sl

ilelad) 5431

I Y it | A RSN A LIS
Saaail)
Multicultural
Organization

Lt 5363 o) Lalail! o
LSl eslaadlly 3LeY)

LSy s Ll o, A

I DSV

Jhas ¥ Silalaie (5 LA § ol o
Organizational Multiculturalism
e A Qi LGS Bala 055 5T Jlae Y1 bt Bl § o 5
A OLS Ul Lislaliad saa B5 L aall Goa 511 op s Susa sl oLy ,all
Jlae¥) olabio 0¥ el slaniy A0 S GI $ puatll Y1 e 5,031 o0 3!
SIS 13y ol 335 Tase Buindy oo Lpaal Clat 38030 Ll soims
@il Multiculturalism U8 5 20 Taae 3323 L3l ST 1agy o Ladasd]
L 13Say Jaall g 53l ol ialy saadll pliaial e Takill LG s
Ll oy 01 5% Loy Lt a3y U881 g gl o s A1 alail
31e¥) Lgad 353 &aa Multicultural Organization sasasl) o LS w43
) 8t il el LS5 B (oA Y! 201l aila sl
(T F Leaa Lolanl Blas s 01 o Sa s LS I JRREIRRT AR S
Pluralism daadadf _
O IV STSYVE BN PRE . <V K-S PUVPIVAL PN ORI DN N
Jeall B a1 aadl] aaly
Structural Integration S Jwlsad .
Ostenins Lo o bsidl Calinayy caillesll S 3 e LY ) 5<5
SCCU STy M SVES
Informal Network Integration i) né S Jwlssd .
S oLl Lacy sl Jlalldan ) 12 geloe b e pen
RUNEAY
radly B! porudl ilbed -
Absence of Prejudice and Discrimination
LS L) el s s, 151 alasls Jaadl 3589 casa ! adiSl a3
Slasly YL L @3Me Y ailans
el (g O 5 (o0 (35 Lo S
Minimum Intergroup Conflict
LY o T Jaall paebone s Lalun silel s J1 gai ¥ p 53l sgas o)

Lalal! 3 5<Y1




fac il Laliat) TSN o
Organizational Sub-
Cultures

ol el §oliae¥l e

oaibia A Span S

REREwS \;;Lnljjjga_u.&\j

Lo yeaind! 4
Ethnocentrism

{L}a;_‘..e 31 .LA.:‘.T u;..)-‘ JE:LL‘
pSpie a5 dac 3 LS 4

Ao ¥ e

L5891 &

Majority Group
e a2l e gandl s
el gl S
Labiis omlagladly 5 4t
it yadly LKL

LL5Y1 @

Minority Group
L i e pandl Ly ey
DS AL A
Laaii Lol Lesia
D SYL Lbid L LG,

M' L2

Discrimination
PSEIR SV E TP P
!LA"_E‘"“ L pd 3l IS
lly ad g

Aadaid! (2 dus pldt LILE <
Organizational Subcultures
SGUE Jis i e 4 Sl e e e s o laliie Jaiis
sl Ll e TailE Ll ol Finag 0B aguaty ol il (e sl
Looln il sl Luaadll 258 13l Lo all pasladlly Joall ol gpas
8 BBl Lol LS alial ) Lasi it Leols Tisanl) olalaiall
(V) Lo salt e paladl i ay (o gl By o alaill
oo olegana gl cbiact pand sloliel spag Jyads ally Ethnocentrism
s 5S5Y 1By 3e¥T L e pa it e LS se rite ansSo dee 50 LSS
By et Vo Jhe Lot 10 S LIS aiey 5] Jo 0,380 el o]
Speladl Jie aghl 2Ll Gulaad e 955 Ll S G ol eyt Lok
s (e i (5 5 Tl I s o (55 05 51 p ey Cpeighl 51 LI i
el NSl e sl il s, 51 QUL 5T Soseil! Jla) agly pgeatdd
S gy aasee e LLaddls 355lb jpaill Legual sl o3 Lagdl HLAL
Ll e S 2 S5 Usall conss Saadl uaall §y Loiiall Loaa
sl L) 35 T 51 T Jha ole pene Jlac¥! mlaiie § 1o Lo L2
S saadl e dgatieas ;JI legeall oo Majority Group L iSY1E (duaa
s olostalls wylpdt e Jhacass HLAIN puas aSam Al failaglt aslgll e
Minority LY Let 38l padl y SIS Al fyo (g yeadll Salain] e 5 a8l
Ssially Lkl gl 3l e Jul sans an3 ) desaall I 5uniss Group

AN s sl ey 5 ,AY!

ol Dilor Lo Y1 ($93g 31 19 DbldY1 axrlg5 W baoncld] <

S ey 305l 5 SLSYEEY sy eca a3 48 i g 50 )

ao Jolatll Lo dal g3 Jlac¥) cliabie 5La 1l o LatEN g ole yanldly

AT jeiond il ot Sapse o laad gk Lo LIS il o1¥ oLkl

s aly Lulea L, B D655 wloa st a3 Blatcl dnssas ol ol
o laadll

Lo sl 51 amall o il Lo S0 a8 541 :Diserimination Saall -
S daltl § el saats a0 5,0 T st caddl 51 cpadl

135




el oSl & sl 5T Pay Discrimination oshs )y 0¥l il Lgie Busac

Prejudice Job Discrimination gk 5!l
e T 1 LY i T

Hod1 gl sy Tana ens olegame o1 LT e Buiie 28ST jlaial sa :Prejudice Fid) pSall -
S Lo Llles lesane .Lelm\a&lﬁlm&sSfQL_nﬁ'l%dﬂ&}y@@Aﬁdpﬁ
Sbesll aa® fe wny e aé jala g4 :Glass Ceiling gl il —

QA'IA..‘)” \_ﬁ:h..u.” 0:0 » . . b ‘ p
Glass Ceiling Sl dsmasll e ppaingg Jlael ladtio § 281 51515l 5yl

sl t—‘-‘*:‘g,-')" )-.‘.-‘-P‘; ia.eJEQLIcJ f"@':‘lf‘s' u_o SJL‘E\.-.u}" u_n a_a.la.nl] “LHJ L_J'IJ}NI l:ala.” .._J.a.al_x“

S doasll e SN T
Al Y1 s il B8 lat e 6SG Al

Lalalighoalie uSe e L8810 50 ue jadsa a5 :Glass Walls Lalayll o uadl -
Glass Walls o o i
e eb M gial iyl ol aSpll uss (8 Al LI fe Balae¥) e cLad! 5T S LISY (e

o D e ' P SN A - . . -
Phel oo hide Guesl e el s s A e s 3l
t_q'_,n R -9-,;?.; A5t "

il

caa .
sl sl

daakail] B3lEN
Leasgl]

Al e 5okl @
SR RTER 1}

—alis ab—é J e W
‘;:l__ng.u_t.;i- |

ety o LEY) 23085 9

bl Ll c—a‘y <
Sl F e sl
sl gl

olilee d.l; ol o
iy gall

sl palanll et (4 -6) Jsa

136




SR [ | VNP NI N 3
B aladl

Stereotype
dheact ali ol olasl A
piailiadt ol dune Lo pame
e el by b S
Arese 42103
Tokenism Loty ,all ¢
Legane Hoo 5 il ()5S s
e Lalznil “j |_s; 8 ke
3 e T s bege 6
Lalll) Zalsil o

Biculturalism
L L

Pl VY
[,

L AW Bl Latlea A
'Cl-;."“ i
Ll LSS bpas
Bicultural Stress

Ot Ladls daads i =
25t Al SRS e TS
g Lash (s, a5
J‘J.ﬁ“ t’b.u:n (0

Role Conflict
S e 8l 00 s T
pdabiae cpaslE

J|J_\‘f| r._aa.u::i <
Role Overload

elal 5t miylasl 5, al ddlla,
Ll g (g50ame 31 Sl ghenn
e L8511 baie 5550

Ol catiall Joyaill @
Jaadl

Sexual Harassment
3 LfJ.;sJ.]l Jslaill 51 55laali
w_-..?_u sl & .\;}_Lw_ll
wel A JSh e ap gl
RINCAVY JEA DY PAL P WA

Stereotype 5 bl odigdll ‘wisr as

slalial s i el 5 DT oS oy Tuno deyans cLieY anili sa
e iy Unee S3ala el e Uy ool 51 e JC0, s Ll
O 51 allae St Jaall 2 oLl s (2l 380 e Lue i go il e
Sllae ISy J5aS tnae 350 51 i 5T 51 3llae JS 4S5 Gipa il (i,
Tokenism duafa yad -

Ladail) Sl aa AL Legane oo |sude 3,301 56 ) Dall sl ,uds
W1 e pe 51 lame Lagen (155 Sy
Biculturalism A<tEd! 435 .

g A Y1 S aila s LEY) cliel jadks Loate Juaas Ula
Lot a5 (,San Al s Bicultural Stress LU L5 s i Lghe Liiag el
i Y1 S main] 5l ks e T U Deewiill d gl Lyl
lo¥) G jualic g ald (aas ae (b lal e (eadTl i b Loy - Laidl
Role Conflict ,9a¥i¢ime -

31 Cpmncdliie 5 2y Lo 3,al) iy Lo a9 1 Jums,
palide GESTE ity G gt (038 (15S urs (adlie
Role Overload ,1ga¥! euseiad -

3Tl and 2 8 Lo 5 358 el T l3laals o, 1 e
Y Jlael elol dho p8gih g calllon Zoaa e I ) Slal e G5 (5 5ie
s ga3as L SSY1 BN 51 diagll U patal] 0 A calalall e Sle Lills
bl e 58§ LGN 00 bgan s Jsuaa
Sexual Harassment Jual! 4L 2 usiaad! 0 2!

) T Ll a L Sty a8l wlhaadll e Gala g 55
sholabyad jala s dase cenia ol 53 Sobio o1 Jaal Jollad 51 y5la5
Sy LSS Lyl Dl § sbaaill e baail 1aa wngs Zabiill § o dolalf

137




Cipall ean Adailatl e laaiatl Tandey 35Load! BN G e 235 L LILE
Sla¥l el § 30 e Jolat D85 Bis 53 paiadd oy 5S5 dandidll o

Diversity Management and Stages § gid) 3y131 o1 g0 <

Slsines 385 i Jaall 558 g 55 Ll Jlac¥! Laio alaial

e 5 g sl s (a0 e ey Lee el it § ol Saaate

1 CMEAY! JEE Y S se 48l ol slabill Jasd algags Jlia SIS sl

pobnins Tuslaod Ul p 5l L asdl Jlael alle § Lot eyl o3l

sl e peg Jlin reaal llig dueusUAN Ll pud 5oas LIUA (e 851001

SMyﬁu;@mﬁazsdmguu:@&P)ﬂwm\bjajﬁll_uﬂ
A S § LS g il sl gt Jal e Sed i 0 Sy Laliial

utegration LG &

C;L‘iy:a}"_g i}_;_\.” L_Law_x. CE ; ~ _n__\‘_ \_J‘._“IG_J| ERT 4V \._JJ.LLA
gl ol

Ta8y 25 L Jalailly LS teny LST o Sl

Adaptation a5l &
oAl SLLEN e Jaladll o1 a5 e s ol -
AT s e Jsaalt e 5,000
Acceptance Jsill
ekl SLEYWEAY Al aady gl sledaayt L

AL D5 HaSEl A1 3 e 3]

Minimizing Differences o GYEAY] LGS &
LE] = BYEAY dasal e bl 1G]
bl pan o bl e 58

Defence a\_iu.]'; o
A 3l sl paidl
Y e L8l Ls_._|_MJI ‘15;_1‘1 plasit -

_E'h, P e \_—Sﬁ":‘ Qétc._u

Denial o) Sally 28,1 4

l:;!La_U Sijj‘l.Q_\,ua-"_ SJJ::.I - L59""""“°. u..m?

(A SIS Llid) sans cleat Jla G d8 ke oY § -
g il gesll ok dalse: (4 -7) JS

138




g5l ,lal

Diversity Management

prbill s cia el
AU O DOV IS PO N?
plasil el ) Jsoansil

sl atilel (S

pa il elis el pvand peonn S L padais 018 Ly Aa3 g o001 3,000 )
molal G Ses aladi l ca 31 ) deall § o Llsly Lol agiaca sy
Jolaild Labine Jalae andinss o oS wlabidl sl hal ols dlligg  agilibls,
ol Lkl Lnaill lallall o salinud) oo el Lpana daill § ¢ o3l s
saie Lo Juddl a1 psaall aad ki 7 lie S (e cplolall paant Zuialf

Diversity Strategies ¢ sl ool polad duguid| fs! <

Loty Cpamsioll o peaniall (e oLt ¥y 3 ()1 (s o il gL el sk Llee o)

o LS bl

aslhl §poas SLEI suailis e sl slas sl sl a it 5i3a0 : Understanding gl
e Sl Sl e s sl oy Sl sf il ey e al) 315 Tk Vi ol pulh Buylas
ot cplalall Lol 3 b e Joalt 1S § Lgan 5 Cray <yl oWim wie L delial algis o1
LRI B BIEAYL Gl iely al mak a8 Alelaay ysa¥! sia

Jasdl 355§ aginals aa bl s o Lol 58 W31 e 0,231 Jons :Empathy Ugthtlly el
pues Gl agados 8 ansangagitdol ag L gy auadl coll e aajeliiin (e aSUll
5L i ailladT alad pliadly oyt Jadl

Sy Jaias Lae 381 0, A il 1 H9e¥] JaaaS ase g 20l Gua ) ‘Tolerance qallf
Lawdaw ST Joall Jans eobislls g ol U 5303l IS o csams e o2 Ll 2
el as¥l ALl 5k pa agoal Lo Juadi aui e cplolall e bua clliS

S g il Laslia o £ a3l ase :Willingness to Communicate | gadly Jlaty! 8 Ll
o Sl o Jlall agtll O e Lo we by 1ia 0¥ 0y a¥l nenndy Jually 554l
il e g Tl gl g Bcadl 2T e salt g YIS

£330 55000 B Lago |ya a1 aoain Jlac¥! eiin ol £alilf wlinsl el L) § Lo

@ Lelans 01 0 Al Lslisslang Lislalins JUA (o dagig

S saailly g siall 5,008 laaly B i el a3 51 Ldiiall S :Policies o bubud!
A el sl e nd g1 dibie S0 55 a1 Sadiall Leaatill Lg3lalo YA (e
DAY el agiaay

+,
-t

.
0‘0

L7
L




pd 8 Lol aales e 8yl Labiall WA 1 S Lana bl al o) - Practices ololall o
al il s L)) Jaall mlel e Lal_\.n_u_v‘ 8T L3 Janty Ll saang p gl 5500l

E.Ml...u.ib Latall c;;l_u..ul_\l‘ ‘allh):;:.'l‘g a:u:uj'l :.aL__LEiSU SJL_uJ‘ i.:_).;j &_0‘9.0.'2” C;bl:.!_g STJ“ 3._:.;.@}..::;
p sl racls aaadl (e Jans lise Gsensa Jpdll opdaladl of cpals sl] jsal Jageas oll3S pacs S
Baanie LlE 3l aalusd Jaadl 353 81 Taght HLalil cpdpal) 51 SLIEY, 31,10 Juia Lol 1S

po—ill e Lyl 4
S gl

Multiculturalism and
Diversity Training

L g Can i el o slae]
ST i) L e L ead
Baaaie Ly (B Janll o

Ak

¢ guimd 19 @WM CNE vl | P FYWT N vl ()
Multiculturalism and Diversity Training
Lol el Il B pa p ottty JUEI saadll Jlo sl Lin wia’y
Legiley Al Bosate L § Jaall Mo® ST Ealiil cLdel Jand dgasll
St o, Lt i aliae WICAT Copuill e leail 13 AT 1 oS
ltll Buebacas ol Copuilly agin Lo § ayashl bl ladasy! e
b Gotany (Al AL A LY pploladl alad 51 s pos Jaad) e Jla Sl
e i Lobin] wbaiS Bk e agSacbies

Organizational Culture el A3ldS .

s B il el 531 e 55 1 s Taliidl 8 gpbaladl ol 539 pan Lo a1 2l 618 )
ol aals prand) 15 e a3l 1 gt 301 JalS0 e Lo s Lgiliae L a5 Souailt e yall o LSl

S8 ydims JlS La.g.a z}ﬂ.‘l‘g s LadEAYd

140




2l I ) A

PP P TEN o

s Jlac¥ dabail @lafall aalhy Laa ST Dl 0 3,801 sy
¢l Lowi Loalll Lakidl ime Lo

e b pantllg 30 sl Lo il Lalil] agghe peud
S’L&:»l_‘.js.a‘a.aigmuﬁ Lianl (pay calail) GBI (5 ,e

Qﬁ.—ﬁ.‘b ‘_LQAJ).U SJLJ}PI u_u_a Lo

slac! obaliie § S p lls sands 13las Sp sl ins Lo

o) labiia § ALalall 31,015 o LY anl 5 Al sbastll aal Jls

25810 e gl skl Jlaet) o baliio Lali Al padatills 200,401 laas! ie¥h aal <31, 1

1

2
3
4
5
6
5
8
9
0

Fr—vri PR U VU R

;DA&J:&@@M?]&L@JM‘SMI a:l.C.LLJA.” ;:‘.S_).a_u” GJ&]JJ.AA:)C—\-IS‘}‘
e sats A ety |y 8 pais Lam Ll s Al all gpiindd Jalass Sal ya 5,5 01 3,000 e

Laaladl 8 Jandl 553 (§ asmsll p il (o et 1 Jslay (JUaS Lgd ol o) Gualadh &l S

Magd g gl sualic (oS5 5ot Cpp Dllall My 5

LA:G)ATSJ:\:SQMB.ac_adeLAMC_QjEﬂJM1 j‘ja_uv}”c_aja_\.ala.nbo&wuy)scl:\‘lf .

e Tosill s lasil 5l pleall uga e LIS o oS3 alh l ;ipl) al o

I Sl e (S 0 gkt Ja el clilile o515 e Yell po gasall ellelad JMa oy

7 501U Lgues okl B 4] cilimy g1 (gaind] Copas O Jslay oline § dlolall oIS, aal 35

s gl (4 7)) Jalb Blanl¥ b ol

141

1




3:&' wa' m‘ Q:OQ:OQ:Q

Lad Loyl L) (3 0SUI aie (g 3in loany Slaclsd plans oilia 1
Al elamill saes daall o5 B L eds! S Land! Jelgall sae A

oSl BRI B st D cplaball sieg Tl o as Lela s O
RE
50 Tl 31l uilinll Jlac¥ oolabine cieas o Leubs] penam il ol Spall jlans ] 2
Baldrige 335l .B Deming 335 A
Laasill byl D ¥ slales .C

38 Dyphally Lalaadt ¥ ia] INA o Lyadsial) BN oLy (B sl Lo aai ) .3

Ll ol D Siladly Gugald! .C

Sabll e Lolaalt &y B bl Jolaall &y A
Zaaiall Zwdl D el gl Tt .C

fae Lo Lbiiall ToAFA Tl ebip€e Siag Y o) 5
dyaddaiall Gla) D oseslil) .C Sl B el 00 A

Lol iS5 53 D L3l y Lelaial 53 .C

Bagan e c¥lans 3ot I sl § laelias Lo e¥las B 5505 Jlaedl olabiie s .7
AMA e Lo yen
il 5l elilt B 5,101 pulas A

e idt D sad! e lakadll .C




aals lie SY1 e 30 L )l S 353 ) 8

slosalls ahoall Ttall L5l B SLIAY) ALK & ,a A
one daleal lebiill Laa K1al D peeailil) sae 335 .C

:J! International Standardization Organization claias ,uis 9

Lltall Lalesdl Lasie B il Lles Lures A

L il Zabie D gl Lakiia .C
s ALY (ggtar 353 Bassa calbad Ge ailall sadl ) 10

158 sl B sasall uST A

sl sh Las¥1 D el il .C
de‘:ﬂs"_\aﬂ|MOPM5£®J*@&CMQ@AW|@LAM.II

8usall wlils D she, S O plsilad B e gl A

(4232)

s crlelall i ¢y Tkl peaniy 555 O oS ol BRI e 12

Lyasm a3 B Tyaps LS A

s als D L. s .C

: 3408 Lian bz in g5 die agas, By agaaaly ST ol gl 1 ELAN1 Ge el sad SIS Lavie 13

P! Bsre e D @y ms

Gl wls D Srese oS .C Saal B S s A

pebs S gl s [1ig JLas¥ i (ol calalall (o Lo pane 8UlSas e 5ull sal als Uls (§ .15
asay g 138 Ol Luae LT ) ol G0 W)y o JAT 3LEIS0 pasaY

sala ooy B Graie Hauad A







el uaddl

Wgall M5 2 Jlas ¥ 3,10

145







et bl haddt

Wgadl I B Jlasl1 3yha)

ALY sis e Hladt adaios Juaidl! 13 elivul yu aa,
Sl gall Jlae¥ 1y gl neny 130 ]

Al gall Jlac I Lo Laia ¥ty Lalai s £ 500l g avubonadly LsloaiBY syl g2 Lo 2
S sall Jlae¥1 a3 35k blai oo s .3
dpall Jlae¥t anl s Sl LEMAYI VI ol 2 L 4
Wabise ol gk § LY elaylall G as S
Maall Y 2 JlacH!
| ' ! ! |
o Lol el Lall Y| Jlae¥f bt | | Jlae¥! 2 st || Jlae¥1y Ugall
Jsall B Ll J LAY id gl ad gl Lyl
Lkl L gall Jlacyl
Slaasil el @ | | soleati¥l uadl & ALyl
LG adaast @ || cleas Mt o G dsaall bl aadh @ | folasts JUEyl o
Salally aazili 9 Jlec¥! s 3l el ]
Lle Zalaill Zekal) o Jsedl Tl 5l Shadlawt @1 claadl sl ¢ usally
Al B S
VIV % ekl Lelaadl aill 4
AINAY! SHEA[
Zabaly

147




: owobid! add! Aol

aas Lola Borderless World spaa Yo alle daand 51 55a Le § asalt Jloe¥! obalaio uslins

Lo yed 5 ) 3581 Labiill g o 1 8 gkt edaml sl VLtV Jloe (3 pateadly gyl sl

A ebaatily Lo Joall oliliias sl Bl agd Jlae¥) olabiia el 5ae Ga 5a¥) calliy i3l pa¥1 0o
Adaiall sile i 3iaty Jiiad o1 oS all Galil) oo il B pan Leigal so Jeiom

Lkl i, 801 el Leilal 3y LSals] allaaly sy WISET (§ 0l dsall Jlac¥l )

5 aaS Leala Tl pall JLoe¥! 4al 55 Lucalond TIn] I p il 5 INAY) gonill Shagy Lo g 55 IS

S olall LRI MYy ol Lagds ai L1l colikd ala®s o1 Lo ¥ callady 2l 3555005 Ly

gl alaai¥l &

Global Economy
JUae (Boly ww el 33!
Teadlal) 5l aseatll 5 LY
Jacidl daih gl sgandt saty
Ll s S

U gall @

Globalization
=lEally Jalalt il salsy
el Lalia 33 _d,0
s e S LIS
el gy =Y Lty

Ll pall 3,000 4

International
Management

Esie oo JU el
i'._;.;]c‘}.” _\3.\;.” C)l_:’-J 0_1_9.)

el 138 ol 538§ Lgall 3ottt aies LS s3a Jase

A el Jlas it 35latg Agalt Xl
Globalization and International Business

Globalization dlsadl ¢

dade 3 1 % Lo asall Allall Lpdiany a0 Laleatad) dda ) JAa

Lobiat®¥) ol8all s bl s 3] Global Economy L“,._.LLa._H alea 531
Lgie L3S Ale 5l 800505 Luusliog Bagaty o)yl o Sagady g ] o Gl sl
sl Globalization ddsall 5 etk sl oLad®l S5 Llas sgaa e
s Al slat®d) olic Caline o wlBdally Jatadlt [5G 3ok o5
Liay edlalslls ¥l 39 Jlae § Logen & s 15Sal1 Ly bl 5005
T ale g el Al e galiatiV] ilal e 5S¢y e
158 1 allall Jpad wil Lyt s deeolicall y £sLEE1 L gall S50 5,800 83
Ay Lbyal) HLa Ty et sy ¥ lasy! § JSLY skl Ja s 5,8
2353 JUA (e 85mS Lum b Jhac¥1 olabid ey Mall sLais¥ o) e ¥l
2ot Lo dal s JlaeHl alabiio (K1 pally el jmé 30l 5 505l
Jlee¥l olabiic L clldd . Atalh sLa@¥l 1ia jlsl (8 dLIEIL el 4l
-5 International - Management 4.l 5ull 3 )39 aaal e jupdas N dalas
N PIE FRNPI- S Y I | DN PIvE s Jlee¥l olabio 3l Ly wun s,

148




l“‘.Ll.su.'il_,:‘mj.l <
Global Manager
waal g LSJ'ALYI gl de gl

Llath Jlac¥l @

Domestic Business
s Jact el _oias ot
Lasshse poea o Jaas,
aaly ol 8 Lgslatio sy
L

Ll galt Jlac¥! &
International Business
Jasd ol Jlac¥l =laliis
SUB3T G aas ol gl LesS)

Loaiatt osanl! Jlael &
Multinational Business
clibee Lol a0 JlaeYl
F el s i se By gl
345m oL Eosm ol e i

Llladl Jlact) &

Global Business
ssaallilall JlasY! o
a1 ol g as 0 ¥ Lkl

Boeing x5 McDonald's ja 1GguSle dS, 53 5l0) bode ol aliies
ot ol g (yaulid Lead aals Al gu 3 1a) I dalsy Microsoft eugea Sulag
51 Lblid) (g giane e L el 10 Uil g sl 3,159 L0l 43yl
Coale ol pas agnle 3l o pull Ny g sill g Audliil] claastl ofl ol g a g
.Global Managers

LSy oA Y] snadl) e lalE e paly g Wl aguad cputlall c5all o)
33085 Ly g Sayg o LBLEN 63 cps e sh! SUEI ol 530 o g e J ol
JLae¥1 5510} i s o ylie oo LS Iy o LolEI 83 ac sion Luadis
Ll gall Jlas¥) 5 41f olea¥! Lajsae cnliaass aais Al

Jegd g dd Ladt ooy SO o

Bacliate il § S0 Jugatilly Lallabt alasls JUEEY Jad ye o)
Jlae¥) elaliie o Domestic Business Llall Jlac¥! 57 Laaulls Baaatiag
oy ki aadyal 3 Lelatio pasiy Laslge paas e Jeansy Jaad ol
G Jraxd ) o il 18 it LI i Bicliall IS il psnen Lgiti
Jaas g:J'l EAPLEA st International Business & galt Jlac¥l Lot . Luas & gs
e Jeaat g Lol o e patan s 595% LiSlaunl s s b Luliad iy
Lt Vi) 555 Lo Buleyy s,a g cro Lae i1 1 Lawihse (po a3
Sears (3l ol Jls Sasate (SLei (§ Jany IS o)f g Buad g fonian Jlae¥ (1o
158 e 790 Ly 10 p0d (o 305 B, Lol T Suim 5 pagecll Ly
o B Lgits Multinational  Business ol iat) 835 ats Jlee¥l Lo /10
255 s s a6 Taal Bl s ¢ ) ibae Ll 58 JLas)
et il ed A TSl Lkl 8y Lgre JS (§ Basuusth gy L) 351 0
Shell &5, .5 J5. Binominal docaial) $008 =labiie aad 51 8as Lghaeuiag
Bl S5 0k Cpadalh o JSE SN 5 4S50S0 Saa Ll ) il g !
sl Jie LSle acalis Jputl oye Do L8 Tall sda b5 oliaaial Banats
€l

ssaall s lall Jlac¥] ,a Global Business Zullall Jlae¥1 ol |43
P IS Jal Y ada saseald Sy dian g abs (bl 5 Y Lokl

149




A9 LA SyTe

Llas Jlaci Ly Jlac Liwiadl Faaa3s JlacY] Lllad! Jlae¥!
Domestic International Multinational Global
Business Business Business Business

Lhladl slasls Jlac¥! Jsa3 Jalye : (5 —1) 3

International Business Dimensions 4yt Jbes 3 diuw aladi : Lol

50 Lo Ly Talall oUiall  Faglle 5 o sbioad aad s gl Uil 3 & Leball o Lakiald o)

Loy Loy Fabiill Lpad Jroad ) Bt a3 ¢ Ll ] 806 51 el 1 BUS5 51 pabinn g1 gl

oy a1 L ot LBt clobucatly byt iy Tua il s wiady o lis€a 33 0o p LYl Wi

Sl 5N 3,880 ada § sl Cigan s JSuies Lgne Jralall (a3 Lpaghy il gadl sia dul o
AN UK B e g Ly Loyl s &l sl Jlae¥) B Tosali]

oleai@] aall 4 bl — bl sad)
- soleaEYl il — Ll 5 LAY -
wlaiill by yuas 3l o) 5t — il ol gl —
dll A ks — (el lae) dopSall g —
foaalh Al - pamandls 5 ually agull -
(Grall ) Jusailtdoas — [ 3 aia2ty Lol
DoslealsYl gyl R aaey Loyl -
“pelaia = SLE sadl & k!

Cslamially delan¥l oall -

Aadr -

(sl Jal eyl g Patl) cpall -
DY) gy pasSadt alull —

L1 Ll Jlae¥ By alsi (5 -2) S8

150




Economic Dimension @$abaid¥| dad! <

ol e ety gl Ll § Jolass Losie JlacH! ol Lala Liasi ¢l goluaid¥] aadl )

Bl Leas ! et Lculad ualic e
Economic Development ($abaidi yolad)

Cofio Joo f) Allall S ciieas 5<as a5 KA AT M 2o (e galuaiBY) slatll il

A1 s lgie ya Gisieatl) 1 bl Slall o) 8B 51 S0 T 5l e s 56 ol (AT
Liano Ups (§ wloaally aliall Jlaayl ol St e wl il Jaudl say o3l Per Capita Income
Js da s 15 L lias &asile Sy b 15K UL 5 T Ligt s sl e e Logpuudia
o Lo LILe udyalt Tl bt S50 8 10 L il Lol (B a0y 8 s e
Taols g (§ L5k Yl sal Loy Laicnl o pias Y Hid (05 mniil] e ool Jsall § Zanan I g5, 1ol sl

Loyadl Jloo o Lopuons Tle sl e Joall ivms o ygldl Eim 1L Loy L0 LS, 5ol 6

Ll ol o
Infrastructure Infrastructures duioad! pad! _

CJ)L:\.@.w_“d'l_ga__u\.Ll‘_‘_l_;llg_m

Ao i) 2 L]y ol jUall s e eal pl) 5yt Leel gif aal opag  Ltlaet Jadly Loleaiay]
o Sl g il o L A L pud s gLl SV Lasyl oISy Bl
581 sag ol aiatls olaslatls ualadl Jio Latal) Laat) _Adly selially obtul!
dsaall e ol aaniny Lol Jlae¥l e e aclud yabic 1 &a i
Lead 35 1 3l I
Resources and Markets (lg1g 3ylgdf _
(s a5 Lg3la (oA U 5w JI Jlacl 8,05 A Loaie

ais Bl 8BS (g oy elliSs Lgatiies ) deuil 51 dabead] Lo L)
Lasues dlal 5laSy (o515 Jle Lulng Jlae sy Lyl ol 3o (o g L0W) oLt

Exchange Rate (dpall paw) Jooid! Jdae -
Ol gAY Glaldl elee Lilke Lo ald Lol gl daall fagas June 5a
B bl wlS5unl il 51 U1 Bakns B € 51 agall oyl ae il

151




Uaalt 5 dalas o
Currency Risk

A e laiadl 3,Laa )

Locolocall 3 plalaller
Political Risk

slales sead b & JLadsl
8kl g1 7 Lot 5l J sl
I PR I | PR R )
Lsliw Blanl ey Tl
aafia il il i
Lolacal § lalatl Julase

Political-Risk Anaiysis
O N B BN X
sl W e il
‘UJJ&}‘_‘.—LQLL”:;LS)_J;_J."E
gl
g_u,l:uﬂ AL ased

Politicai Instability

s il olefa 5o
Lol ity Al gall Jlachl
Jle¥lsia e

ot sl s Ldaalh 5 blas o Currency Risk pelaia s ;4ls 055 (5,20 dss

Political- Legal Dimension gbad! — (ouwbiwd! dad! <

bt AUl Lade e 5SSy sty 0 sall Jlac¥l a0l
olasSo g JolaTios JLae¥t oin s veh Sl ) Eid (sums Lo sl (B gl
Lo aal Lo ot 1 oSy Landls B Lo Jalaill csgad 3l s e Zafiss
P L R e T R
Political-Risk and Instability ) s pds g due b 8 plobied) .

ki 3t as Uit Political Risk fuculod] 8,blall iy a5 oSy
1 Tl & aal s 1 S g 2 L ¥ 51 Jpaa¥l 51 csbysn sl
Lo Le Tl pall Jlae¥! ol ol 130 daacal] Usall LogSa a8 (e i o
o< 8 Le sa5 Political — Risk Analysis Loclecal 5 bl Jdas ol yabia s
lnlsia Jaes i ¥ $ 355 e Ll elaal dpaa g0 w0 300
Lo 50 Limasas il all aelill whilae g bl 3 bolaall JBa sy
idall Jlael L3 i Dibs @S, S eady dlle 1850 olSlias e
Jsill elasSan oo st el (35 oy lS 5l 38§ cploball Zgansh)
Political obcadt SoEdlane cavas LA e AT g shelliay dauall
LasSall Lgagll il Jlacls ot ysills &daayl eui i &an Instability
Apall S8 Jlael e ublie i i ybis S Lulos (S s 2l
Laws and Regulations <lad aclly (ndledd!

0SS U 5 il s elay s Gal s 8l e il Joodl juas
Rl Ledloatls ellgmontl Dolans Tstall ol g3t fie 2l sull S 2l Jlac e
ol a3 ol e ad 13 olatill (it s Sy Gllaadl LG 5a¥l s
o Lo aal dady Lgad G e a1 Asall wlag i3 5l 58 0n3) e 535S
S Sl ) Lot Tl T sull s LBUESY1 sse absl 58 and) i § 4 5ee
Nt 1 5t 1 (s 01 Lzt ST o lallaslt oSy 5 Ll

European Union 4,931 3% .1

aalea 3391 gl e a 1958 ale (3 a gl J3S 13 o3

obom SY1 L1 Lepanll bl (B s a8y s ¥ Jyull Luelia¥ly

152




European Union
L:‘_n.uL_Ln..u Eg.sba_’i.'el sLadh 5 a

Lol dsa desand

Euro 4,514
J_g.}..l 5..\—:-_3.“ BJ__:.\;.H i_Laall

NAFTA Gsldlé
o (sl Bl IS5 e B lae
aiy el S 10385 LS, 5
el K m g 55l Lo ya
Ll
ol polS Lo &
Magquilladoras
Luia¥l pilaadl o S sae
ESEURIT JOU BT
crdoLadl 8 m S5y ksl
T e aadly aghilis s
el ) Syl
Lotladt L anh L aliie o
WTO

World Trade
Organization

Ja e $3algie Jaall fya sae
RO P P (R S A
o iplall gl 8 e
aebeaglall JMa
Meais SV fpall e

Most Favored Nations
chelaels daas g:..\l Jsall oo
_ué Ll 854 Lliggd owla
Llaadley

Protectionism

Llatl wlamsll Glaadsges

Taia ¥l Ll e

Ea European Union ) 4awl s 13y European Economic Community
5022 e ¥ Slisel sae sy
"sasall et il e ¥yl Uae a5 sa (25! Esan al Jals
Loolea i) coluabpeal 51,31 8 Mels Typn ogus¥1 GULT cials IS Buro
e Laialy
(W) Autladd) Ly el Jguld o5kl il 2
(NAFTA) North American Free Trade Agreement
s clieaSil s 103K saaill oYl oo 1994 ale § J5<ilh 1ia pusi
Blaa) 8y Jagueis 4ilanl aaly Lo zale 300 Ll sac jlu Blgal Jars
W Jsad) § Jrand) o5 i Lol eslacadl san iy piladls
=1 Magquilladoras *yul,s0lSt" pavus Lo ga iS5 138 ofplas] aal Jads
Lools oyl piaiiy cloaSt § Jons all Gl mliall o 3,08 desans
r550 LSom Il g agil Lo spgdals CpaSona I crlolalt Calss Ledlaal aals
Baaill LYl N oadatadl
World Trade Organization duiall 3)lxi dudaie 3
ol s o B Loage iy T bl 350l sl 33
Jia 2l (ole) GATT dabie s Sua Ldsll 35ta5ll JlaeS Jualad
The General Agreement on Trade and Lsull Lo yaill 5 3,5Lanl Lole 45t
o ool liel! Lgadl Line el ol ole ullall 3 L3 Labiie watasy Tariffs
Most Favored Sucass S Joat) pacuss Joad) dand miad adl g !
Lae¥l Jsall poan i o Lals Uolaas st Ypull Lans Suss Nations
cletiall Hlaad) 5355 ol Protectionism Lleadl 4f ollia MK Labilh $
it olet il Ja oa Labkill aia o,h55 b aal Gog Aaiad] Ladlill (o Lubsld
sl s b ] oyl il RS sl Aapmll
JUH s e Lgio L,lasll o NaSll s allash e sl sae Jlay -4
5 e achls Association of South East Asian Nation (ASEAN) Ll
o ST a3 g (Mercosur) jselS e JiS5 Ay Lol 3ed sia Cee g
B ol slabiio Lia ponii ¥y dacslly Ll L3 yod L9 (e &30 30
e iy eaadal oglaill pulaas oyl Jio Lililais
O Jashl o ol &SI 20 abol oY bl y YIS fo wuaall SB35
s gm0 iy B soll 55035 Jlael] g e g g0 ca
ki) atall bl

153




Culture Gl ¢
il y la Shalty s all
cent ) al b s 3€
ey sl 3l el o3l i S
dpat o s aailia 3 e
paiadl
Ll Losea @

Culture Shock
@l pls W ascy sas el
s Cpbolall Gy (gl al i
it sasan LalE u o ag Lolas
Aaglie

Ly

Low-Context Culture
=Y a3 pbias oy SIS
L g 5T e Lo

Bodney danals iy

pnd il ol 3 L5155 @
e

High-Context Culture
I PN | DN - PN Gl ]
sla—pas Sl wpn L
Lol il sl al ek
Aaghudly

Socio Cultural Dimension 2L ,sLai> Y1 dadi <

51 i Blgall Jlae¥ s 6 Uipan 15 FUEN e Laaa¥l sl
Il 53] sgad g mgme wdliil e se Ll 5 A1 o yaidl 3L ags
Sy ot 58T ey B el g o laBialls Lapall jiad pyeae b ol
Jaus Lastiey poaiakl o ,at o il LSl 3,y daball Jsleadl LLG
Lo s Lo plalall i sud lmmy 08 fe e Al oty 1 Jlacd!
ooy s adgis (3l LS W ase g o gl o0 ally Culture Shock Zatsil
51! phas 5 Baiiall g Raslle 5k S ZS o el oy oo Lol
Sl pen oY it 280 Lol ,ul mlemans s 31 e Laaladl g Jlacd)
Al Uil s3a § Jaall pan O aa 5 05 Lonie o LolE s e
o Lo e laia¥l U sl yalic aai;

Language 4ali _

Lo el 5 Lgagd Ao e liakly Lt JBLI1 daeo 15 B30 cleys a3l
e saad L Lnlai¥1 G2 LAY e o anillg 2l 323l il 3
okl 8 e Tl By Jpall e Loy W aaly Ll s LS5l 3
s s B ) sadl gy Blaaly Lyl JlacSU Toa Tage crlelally
oliall Laslay Jardl olel ol sl Joudl Gans § 0,881 o aalil
Gl pe ol TS o LRI T 3L e N Lasady o,0sll o) g
Low-Context &bl 5l 4 salll o Blid) o3 B o Lo Jligs dalin. By
L8 olalys dgh g1 LeiSe Lgad o ¥la5Y) biae 5S35 & Culture
O s Lo pgid sl ooy o Dol 53 1 A0 e L6 03] Tus Aail g
High-Context Culture &0l L gl =] G616 W b all Jo U 448
Jo Bl 5 gt 1 il G e L€ UK Led 055 o Lad¥I s
e e P N PRCE BY v [FIRVMEN [ EY R P
SILY] Jant sy oyl ALY o B Ll Lty panal] adlf
S g s Lag LAY ol agai (yaghs

154




S A Lolal Gl 4
Monochromic Culture
5 ) Sslas Sl o)

,Mlj;&j}é asty tac

35S nll Bosseie Gl &
Polychromic Culture
e Tgasas it o) YT dGlE

canly a3y § Jlel sae Slal

Interpersonal Space 3 8%} s kil sladd

o Lolall B Sy (o5ladls ¢ By ohlos ipsine suaiall 1ia Jaiay
o O e ol laall i aludtls G yalall Sl 8 G hais Al G348
s Jl lay ¥l T opa (8 LR o | § daial gy Lo ggbe Lpllall 50!
tadl I e sd GBaBalt Ll s S 0 (S 5illy el e
Taad 3 318§ Jaally Labtall Lo pun 301 LB s S i3 S sl
el e SIS il o sua S Gaas § AT ags dla gpa § U gran
oL 8 Ul s LS Ulall el 1o g 5ieus
Time Orientation cdglly plea¥l _

el sl aias Gyl ann oL YAl G RAy kel fiay
S0 LAY palie e oA s e ssatl iyl o151 Loy
oo s ol a3y Jlac¥] Slaily oAl (5 slaiely Jael Jpoa and
Oslias el ol 81 e A3 Monochromic Culture oS ol Loslal 431050
Polychromic 5.8 ull sasate L8N Lol aad sl cudsh (§ aaly Jae slast M
caaly o3y Jlael Bae Hlanl e [gupas cuill of 31 GlES ool 45 Culture
AT wladslia Baal A yat ey Ll 5T Led e QS she o1 ull i aas 5,00
pa 51 ol Jag Lo sighal e o, 51 3151 s 1 Jhae 3Las¥ 2Ll
LS pins a1 bl oo
Religion (el _

51 5ol 83550 s bl § aiall el s sl Lajme fan agdl oye
JSH1 ) ey 338 5,80 5Ll 53 Calie Jatd i sl 56 b o
daall B agihaBinn s oy Solill al53ll Blelpe ings - lsledls Ll
il e Ly g ol shoall oty Lmil) AlY1 a1 el s olliS
Contracts and Agreements o baad¥iy Jedall _

S o § S0 a3 ol dagd! Lol 31 e gtall s
sie cpd bl 3L Jmy gl e iy 5T (s Dl T Shall ey Jally

155




2l Yy aas A Rl & a3 ipmadl s s ISy g ) Al
A 5l aie LIS ) oY
Aalid) oLl (2 Aol sl 1 @) o3
Social Values in Different Cultures
Dol a1 e ol Lo s 8 gt (gt AL S G (uls
Lolea¥) LLABH Ll 35l ahas oK, Tabiae wlEy ololey Lass (pylans
Gao gy Bdpall Jlae¥l b ohul) s 5T om0 a1 st 6 Byl
o orlelalt s S sae Tl Jyla Hofstede iy Al (Ls el
55 Sa iJstes ilage 116000 aasice ot dakas 35040 4 IBM S,

Bsill s @ . . .. o )
Power Distance s fﬂﬂl sdag Hhaldl saa olalss ¥ Lowlod¥ diclaiaM ‘“T-‘i” Slasi u_lr_
R F | JU P Jp

3581 st lesiag pusiadl _
rsiadl B gslaie e JSay oSS Bl sl liwiifay aciadl ol 31 (A, 5T 58 (sua Py

Power Distance ssdlf asjga -1

caal5iTs Glavaas .a._\l_)_'q;IJ 4:»[.4.‘4.._1.:\3.;:\9 tnm‘ QQSJL““:'“
ASEJ| ‘;..\-c L..u:_h:t L3 .
Uncertainty Avoidance Uncertainty Avoidance sl pde s 2
SES LFTES PR UN L JPTE e “ _ .
wi ey sl 513l sl J#JM‘JJ‘MC—@]JQMU .sb.s'h’ld_“dujsz_ag.s_ns_\_ﬂ
Lolaally Lujall @ - . - .
Individualism and Individualism and Collectivism duslolig d92,a81 3
Collectivism I . e
St e a1 £ Slaodt Jalie Lol dalially Al Lol e adiall LS a0
ol Lo dabially oo 3l deganll dalinay claall

LAY, 5,0 Masculinity Versus Femininity dg¥lg 364 4

M;’;ﬁl‘;}i‘ﬁ:ﬂ;"d haa¥l Sbast b g st elsbact o celaadl elshoall (aan !l Lpanyy
el hedtigus Lo S Al Elie wbglgb Zatial) Cslaa¥l asy ol L5y S il b Jaa
HOmte S A L T Ll LY iy Jaall (B 2550 sulll ¢ Lot
et adll e € Al 5T § Aggressive Behavior o) eslidl 51 5, 5S3ll
10T a3 5 oy G, AT 6Ly saall ie iy Lty Lue LaiaY]

bl elis sl 1 Passive Behavior

Blatl dac g3

I RINRIERYPY
Time Ori¢ntation Time Orientation Cdgl aladatt 5

= 5l paiall 588 pne .
Ty e e

satl aald gigad! was

156




L5 G cdyatt JLae¥) Jloys crimlll aliialy g suisht 138 2aaa¥ |

il S5 @
il JC 1 3

Boliiea¥ly uoaall Llas!
Basaadl (a8l (e

Ly all &

oyl ol N &
(s550)

Lol il , KT 03
PRERSUNG, [P E P
Ahdl Sl

bl wam ol Jiiise dags &
s gald e Baanadl sl

CL‘Af:a"I 96 sabs; u.”:;.” Jadl L i

Baall s
2258 Lae Do (gae
Cpos daledt y 55300
clalaity sl

SJ_) JS'L“A.“ ?JS g..\-la;
ola3 Ludlalall Jaal!

Luclandly Lyl
plialy calis (gue
9 Loall dlall
Lelagdl

LWy 5,830
(calaadl] sas dagill)
e a8 Hhas il e
bl aa¥! Cabisa Hlas)

gl alaiall
dasiaw g 51 )

o Jagied) pat paiall
eyl § eblat

Gabal) o lEl gu elinadl (5 -3) S

157

Bl iy abus @
G35 llaleatl ayss Jod
Jeall o et

S gy i

Lelandl &

Ala 13 gl s
dclealt

‘;al_a.:_s! g.c.l_'m ol s 4

(Bs¥1)
Lielaia¥l adlly ST aig
L aalh gl d e 5

adll gall &
sladl Jaall o Juli 5553
el glis ¥ Al il

Ao s




ghladl sl ¢
Global Sourcing

pra gl Gl
Al 55l Laall ALl
oleadtly s bty L4y
slanl e bine oty g

e el BTN L

Exporting o3l
5 2 el e—

Importing 4 003 ¢
$aug 5-.'? 1 ‘_")l;‘ She J_J,...u
Al j Lgoe 3alai M
ERANY

Licensing Laus ol &
S L g adus Jalas!
slatio s 2 15f 34ia L

(AT

Lyt ¢

Franchising
l;_A_...')"| e'_\‘;:\.n.u\.: :_Lﬂ A=
(o) SlE Al

PLVIRAL p2slll o
Joint Venture

Ui Llg g, il
=18 il

Subsidiary
LRSS JE SR AL
L LS5t L aaa g
Lol il o318 )
e b

ddgd!l Jlas ¥ boladi - L5
Forms of International Business
s o AW Jeuld Bt oo Ldgall Jlaey! wlel 3,1 £ 55
O e g gl Gl plaia¥l caegs lalatly oY daha, eladl ol
(e gans J ool oY sis Jass
Blgw ! M Jod-1 Silesti sl
Market Entry Strategies
Sl 0558 Lo Jlael sas 1 0<a i bl 5 e daail (3 BUSRY
23 sy Ilall Ladl et (o o lonall oty £ Y1 ey lone 4531
wdia Sy Global - Sourcing (Al _')_}H:.M)QJL:JI 293l Last ol
e bean3 5T 0% Soa Jaall Al awciill e gl 1 Lo Lol oS il
Thk Ganaata 5o 3l o Qe Sugay LI Lasate 850 olgay pbds = latie
A ¥y a5 b loa il W e S p 1 Ll sl ] s
Blowol o Slaly st ool 2= s paaills Exporting and Importing
S 1Aty 2 Blee¥l 8 Lgrs Tuial o latia o4 d 54 ol o A
«Licensing and Franchising -LasY1, o Al o o AT al e
g el Boda (e U et M3 AN s pas Jumns L3I g4 s fls
Jlaails bl rmans Lale 3850 pgun; Jolie Sosae it ERETEN LGV CIRR.
549 5L Ll a3l Ladall i g 1 a1 8l g Ll LY Lia 5
el pladinl 38 St 3Gl dn g 6 5105 G A s e i
Leibse f Jeall s ol
Direct Investment Strategies jubld) sl ) & i ol
DL 5 2 8, 8L sl Jlae¥! S5y e s Lol 13 fims
I3l P e L) 055 Lol Lulys Jlael Lolaf § adeas e alle
Sle uld ey ilis el Ly 1ads Jomt Venture 3 pudoe 2sbdeas
a0 oo Lale 3o o gy LSSl sl e TRLg =

158




Subsidiary 1S il Aiel p 5,all ygd oYl gl el aydie JSud Lsao
Lo a1 28 il plany Lol Uss L] G o AS5l1 753 005 2
et o 5,1 HISEO Laile Ul Sl ol yons

Bl Jg 5 Crluamsi! Aol JEIRUFCTRY
aggall oyl asa il sl £ 9l
Sl auailly LYl S il il

v

A

Lwa¥l 3lsadl (Aol Jlae¥) Ll 4L i3

Ll JlacH! blasi s (5 —4) Ka

gt Jbas Y1 2 AN Dilauaditly SYLELY! asly

Ethical Challenges for International Business

oladgiy ok eleas YAl Lpeday bt JSLaLy obasll (o aaadl Ldgall Jlac¥l plef L

o LEUE) LA pn 3y e pamas AT Sannl Ly D gall 1Sl 0 ol s Tl Jyal
gl Sl Jlae

Aaial! A3ty dudg ! Jhas U (g L Cilgarg DS 6

Loale &Moo bl MK IS jiiie w53 Lootah) 385l IS, Host Country Zasal! Pl o350
A UKL s Bl gall 5] Jall Jaall Ll L 0o

Swandl oldaall sda b lhaaaios O (Sa ol s

Ul La31 a3 51 (o s e popd

Sassn olelis Llil —

Agleluininul g Lulatl o,05ll ighs —

e s Lgad Lol Tl galt JlaeS Tga ot Sl G (e susall Linall Joull (Lo 2]l ouds <Ly
S S el Gl e oSl

159




. Home Country a1 dgall JI ALY e dille s higas —

Al LegSalt asill Jamll -

ol y wll@ll olalall ol iad ase —

Llall SAS i) jyghiase —

L Jaadl Ldalt Lagll sl et Otz —

Noa Lostill La gl o310 JaS Y —

s 85 Ll sl 80 g1 Jsalt Jaadl Ll oy A1 o1 gl (1 il i S| B

LYY oda AeT ey (gAY Joall (§ Lalal! LIS, alel YIS 5 ¥l

sl dse Jalaglh Ju —
T LT 1 1 ea¥1 sy o 5 omns
Raghl b palls T sl iS3l1 Ll pudd) hns lois
Aalal] Baladh slaglall iy con Shaadl oY Ayl dacrs oy s

Lty Lal €t LT 2S5l (18 (R gll g o) conball NS slliins Ll aionl s o3,
bl afgall g Ale et —
E,AJLAJ‘LJ&J;"JIJMLJHJMGLCJJ:& -

Loyl S BLY1 phally aLANY § Lkl

Ethical Issues 4@ 3 ¥ L&lN <

Oy § gl S5 Jae (B BIAY) wadl of3 LLAB! Qe 0

@l bl @ Administrative Corruption §ylaj seddl
Administrative
Corruption Conle 318a7 51 Jand) dabial Tl i aluyles § boysill 4 ey

Ligls e mlilas (8 byl b 3 . -
P te, g bl SIS Al e e legalt s Jsal) (e SIS By Sl e gy il

ol 53 i Lt (gl s S (01 wleaill e el g oyl Lo 13 B g0 3

160




Sweatshops ‘wbelal! JMaut _
Sweatshop u'"” Jslal! 259 Tagall L6l o mllhall 13 Ldyadl ool

J}dd}huk&u_j]mq_um MJJ)LJQ#J-ALUL‘-L'-"?—G—L’-M—' lmmmb@bem

A Jee chgLle I8 .aé@wl@dﬁeb&]aqﬂg}uﬂm\j A

Bagatl Laal @

S s Child Labor Sia-31 gl JLabo¥) Juddd -
Child Labor - . . . . e - : .
JLALYT gl syl CL'UI L&—thl‘-*-‘-“b u‘J—:x}"J JL&L)U d.La‘SJ.ALuLtAyJﬂ.....-.J‘
“-‘JLLCL')' 3 !ﬁJ)L:_m..'IJ JLAL}?IJlAAJLayMJWJLJIJLM“dMML@NMu&JyuLL
Gsaedl ol Gn 58S § Jlal s LS &gl
1ty e s
Pollution and Environment Exploitation
LS50 ol daboadt U e LA e Ll galt Jlee¥t 555 La 3ol
Lol Lastl & . | . . R
Sustainable Development Lol ‘L"m“” A IJ_‘LL aLd‘)'n s u:ua_u s '-J d_*‘” U_lc
Jloa¥l ol aliab i a0 8 ypalall JuaY clabiab cligh s oi)1 s Sustainable Development
AW Gg0 8Bl o ) T L) unitl] Taliie o punad w3y Lealdl] Jla¥l dlians 1Yl
Lol Jua¥ slalials - . il e = .
4__‘:.\34]‘ :;Ln.uL;\.‘an f‘)“JYL‘ bJLq_J: l_g__d e J._\:_ALAA e a_)l_.n.:. k=1 14000
e sl pinns L s 5 (g lSatlh e LS T ) Lan 55LENT saas
Ji Sﬁ:ﬁ JJJ u_ual_;l _‘_} azl\jl:m:&” ;‘aLﬂa—L]J a_“u_;.n“ c;LflA.a.” u.ﬁ._\_a E\.l:l.a.n -.::\S_).J.:

14000 5,9 <

150 14000
Lgd e sulall e deia
0 DUPL PO | PO {1 PR Aasls

= AAL Jeudt QILBLES (B B A a1 O busbed! Lol

Management Practices across Cultures

Baladll 5 L5 0 5 anbaiill baedadtl] ebslany L0l 2l ¥ ey Lkl

o (g3 TABAL SN 50 En Ldpall Jlae¥l § Lolh Lpaal ™S5

B ol agpat Lo e dabie (laa UL Lle 205 JS mymmnn
wihll i+ Lol s aigs Comparative  Management 5,0l 551501 &) Ll ot L)

Comparative

M‘"‘agement u—i‘ g alals La LJS" dafial c_‘;l.slil”\s d}ﬂl .Y ﬁk.'m\j UA.G_LD JS.J-U o BiEAy
L sl oy O el 138 S o daall abati¥lly Salall Ludlid] caa ol 5,1

Sty S ) I e ng iy e B Banll ) cmlal ]yl < gl 3,053
Gt T 0 g0 Boany Lallad! Ll e laia¥l y Laa ol 531 slag¥ly  ALadl
Juail el

161




Planning and Controlling aulb yl4 audai <

loslall Lingl 33 o] 5aiad) Tsall Jlae¥l Ly J§ Ldida cload U6 M5 oot ibec <l 5

o J) Joaalls 35Ul I8 Lol s clashall olSaics J) 138§ Gudall uaily agll bt i

aailady olaglall aelsh el arnlsn Jooll caline § (eolKas anl gl 3800 ¢ 553 Jaa (8 aelew oY)

Lot sl HTalall s 15155 SUast 51 5 ) e Tooal 331 e wie GLGYL vl olliS Ly

Slaa¥ly Ll SLLAL) JLSeY] Sl 32T oy Zoghl AW 0a¥l ey amnsd Lomy <Ll 5 5,50

s o ol 331 38 e T Taadh Lol cmy 10 2dal] LSl ol sy Alaadl e A Laiall
A sean e pedh sia Jie gatpo cuallnls oSl 1S de g gl el s ]

Leadership and Organizing salLdllg adacdt 4

Basas plotl 7 L) e ags Ltadall wl i el pal dile o8 s £l pall Jloe ¥ alasl Jladlh o))
5235 Savam aboasTolyue 518l ldeadl faii undy ol Jie Susua iy ail ge slouly
A o 2 >3 3 D S e :

Lensll Lol puelane Gulad e st B1an S ol s Tl 5al) LilacT s poo a2l LS Lia calaal
Ay gy IS 3l oy e S B el A 51 Cremeadte slicaly GaBAL J5ull I

X!
e ek S Ll spse SR
(S5 e (<5 5o Liss 43 Sl
o]
|
[ I | |
oda sda ke bl ol A
elanll Lo janse claiill e yans ohaiil! desane a1 gyt -
C B A sl -
ks d) -
el 10 -
Augiall 5,40 -

i yall JlaeS Luadats JSbaa :(5 —5) K

162




Qg aall &
Expatriates

Tidhe 1 Ledla 30 s smlee

Lga f Ostansg g

TR [W SO L
S

Ethnocentric Attitude
o Slell s S, <
LI F A L
S 3l st ool 9_1_._53(!

AT g e

S Sase salsl o i Sl 51 Qs JLae¥) § sl
o Expatriates (05 matl) Laline oluls oo gatale pa Jabalh Leio o
bl T aatlal 5e 3 Ol Jied puas Tie) o pb Jaall s
iy O ks Ui Shaally Joall Gl gl Ubs Zaaall gull (5353 53
B S S JEEREN I YSUE W EN U PENA TIPSR W SR B PR
Sl b ol 390 n Jall 50 LS Lgia g3l Al agilab o3, GG plany
VLN e Y IS el IS ! ey alf s Ll
gl s Sl paas o deaa Gpuleladl JoB e e paall 850001 Lunguas
Jandl ) gl 2B i 521 Lot o) LS dam i Bdle o e
ey Js LI Tl o 5 130 ZEWIL e ks o ,a0) el S ags Uiae
age Ules 52 dpal) Jlacy!
STl b e ot alelall ains Bukae 1 ek 1 S | el
38 LS age ud b JUT il 5% 1 (S paandla alilh ol BlES s
S TsaTaahy Jaall LS l el U] Wiy 21 Lol 3
ol 98 Tt e e il agianals pajla il s cplalall i) Lol

(o Ol e ST I Gaay 8 gy

Global Learning Organization biks dakaid! dekaid <

S TSyt Lgmalle § 2 5,001 § suatall Ll¥) ekl i as,

el elaas 3858 K5 5T o 5 20 ada L T = laill 51 Y Ly
Gl Lol Ll (e on) eal o o L LSy Jgall cpo GOAY 15 Sulal
o ol ol Lgade Congt dgall Ll 9 dlalall badaill ) aas 13a 0
oo slaladll 50 Jady Saa e B IS pe a5 0 ATl Lylas
Saal LSl alaill e Ut uid L1 8,080 do Ll 45 L
B el (e 33l o)yl lLaattl bl gLy eyl il
L ¥ sl Lall 513, i 1 el Jols 5 e it gl Tl
Ethnocentric Attitude ;30 ;1< (o e Lad¥h oasaly § 3,00 Ll
Ay 2538500 (g eniSa Y a1 bl ol (51 B ¥ e Ul
reanass Lannall Wgall § Jaally 51591 cadlial o ind isans s cro ol pall o
ety g St (S Bl et aadion s olaeall 3510k Gradad ! plelall

163




Polycentric Attitude
S oy g3l e
ol Ll s ae

Aaall Joalt § g ,AY]
s(Al.a.il woholh Cipuadl!

Geocentric Attitude
5..‘_9_\ ‘:;i LJ’“ LW)IJ:JH C_;Li)l:u“_g
eoladll 5 5T oK Bk
Jlac¥l dabiie Ly yu3 ol
Ol cas sl g ol

o o domiian

elleas Lol yull Jlae¥! Lbon ol ualy Polycentric Attitude Utall sia
GLl) cralatl 0oy a¥) o ylas oo Sandiens baa 1k alas Ula U by (S50
Sl lslan (o Bl oo il uld sBang  Lualall Lgiiyas )
Uss 5t i (51 Gy Lol S LT a5 31 sl Ty 15908 L
A A Ul oda § agll ) Geocentric Attitude Uladt sia canusy
Llal) GBEI 31 Wi po Sasaad) LG5 sunal) olouyladl Liyne wsag

b

164




wolied) adlt Al

Aole Al <

Gl gl Jlac¥1 s L5 5,191 s Loy S pally apemill Lo .1
Ll ¥y Luciad) Sasaie Jlae¥ s Dyl Jlae¥! o 3,1l Lo
Al Jlae3 e Lazall g Tl s Lo sl g Loliead |5 Laleai3¥) sl (ypaciao by
il ] LooleaTiV) o allailly S aal o8 L
ol BN andly Lala) yealiall aai ey

2

3

4

5

Aaall Slabll ol § Llud) Lelaal! Al slal Jsa Hofstede wivdsa IS8T (o ,a1l 6
syl Jlae¥) blaii oo Lo .7

A st Jlae¥! § LEVAY) haadly oYY aal o yail 8

aliatl 4 pd) whalall b § 4,01 salalf Cakat a9

0

e Lalaill el e L. 1
2154y & 1 Ah 30

Lt e L s ) 2l 3 Lo L1358 51 (S ) U1, gl (B i Lgmg oy -
Ll Lo Laa YTy Daloatsy]

Jis 5l e 1 LU o8 Lo (s, Lappall Jgall (ganl (3 Janll T il ol comin )2
VRPN RUIPVSPY JUENEAR VI PRI iP5 PRVE JEA PRVESS

i B (5 -3) Uil slaielsy Lsb ies adl L) aieasyn LS puded ol ol 51 3
IS B8, Sl Lewad ) jplall e el B psS 0 Sl

ST g S0 L sl 2l Laae 5555 Layis o s il Jualgall o Le i, 34
o Lo Sl LA aha alal U551 85 ol VIS a Ly siadpall oLl it
5 ol sl 7Ll (e aslall S il L s 35 31 JSLY

A oLl aal o Lo dlsliel (§ by B Joad dille Lind 58 B Joall fsji ol caasl o8 5
llae § laals 65 S sl 3S,bdl bk

165




33-@4‘ QbLﬂ' Mi 0:0 0:00:0

) g LAl pas Lakiil) (lad 5l Buwsaall Glewdl! JI Loyt 1

Liesdl B eobendl hadl A
INEE INPRPTRIN s pige Jusal €

i Tpall Joall 2aail Slall 5 Lasdy (§ i Liud ] aaals cbagSall guad culi 1] 2
selaialha B Ale i A
LaE 2 Yealas s D sl b C
o3l el sy Jlac¥! s 5 Lensills Tosocal) Taeal oa LI aeall (o 51 -3
e Jlaeh — Tcinl Busaie Jlact — Gdss Jlael — Gulae Jlac]  ~A
Aibae Jlac] — Tl Jlael — 255 Jlae] — fwcaiall 3osaie Jlaci B
Zoeaiall 3usaie Jlael — Blle Jlach = Llae Jlaet — &g Jlael C
Lol Sunie Jlael — &l g Jlael — ubae Jlacl — 2l Jlac D
O el (Ll el Lyl crm DT Gl i o Jlas Rabiidwdiial) JSo1 (3 uns Losic .4
TRELS Lalnll sl
Sy bl e S B il bl e padsis s A
Jsieas J<a D 3hlie uliat e JSaa C
30 gL 30 0 ol Baaa aly e ST (8 dasal g Ll gs Gasesdy ¢ 0] wbilee Ll A1) JlacHI o) S
b Lo US d gt

Llte Jlaci .D Leciall 35axis Jlach .C

Leldal diad oo B Lol daas A
Lolandl dazal D Lale diay o C

Liyeme D Aaadl .C WL B aland) pliih A

166




Lllad) 5l Labase D Lal .C el ysalSle B Sht A
ioh diplle yu Basan hmc_‘.r@wwq&w\ s algi g..&” Cl:GJ'}H paes e yveil u!
Ll Lo B L&l Llaadl A
Sl Buaate L& LD 58 il Lolai GlES LC
1o palal] Laiieal! daah il U] (§ adigs Dlpalt Jlac¥! o il g 3
Sa! D Sl o ytadl . C waad il B sosas!l LA
seaa il B & il oLl LA
el al dandl e 556l D Sladl .C
Jlac¥ S0 pein g pllall oo cibine (F LSl LS Lbaay juil! 3aia Dilaad Jlac¥l gled) o))
ol sadly
gsbaisyl D bl C sl B selaaal A
ia Biaes Jae gl Jb iy Wl Jae cleldy T Lute ok calole calis Lo ailial! oo ellin
Loladsl Jae 5,9 B bl WIS old mlbaas WA
oy, s, D sagall Lo, .C
.55 0o Sl 1 15318 BT 0 AW el lans 8o LSI (ya 30liEa | s a5k yaall o Losic
A. Ethnocentric  B. Polycentric C. Geocentric D. Universalist
S0 (§ pid jean (e bl dag,nll G laill eledall @ld LS 0¥ alS i) gaal (A5 Losic
o8 L yald Jlae¥ ) (o Sl 138 510 K0T (8 clamill ¢ L i) asolead et (§
alasyts B Hlael A

Shle (4533) Saea3 D 3 jidie poylie .C

167

10

11

12

13

14

135







ia bt uaadl

gl lg 50k !
5l Jlas ¥l

169







o bed! Juadd|

b pdal! Jhas Wy ¢ ¥ty 5ol ot

iy sda e Gladl adatns Loadll 13,] elic] 8 aa

Bab b Lass il

CH"AJLMQ'A LDJJIJ‘).HHL).Q
“SM|JL¢:Y|6¢J_4: La

Bl Jlae™ Blss oa Lo

% el Jlae ¥l (Lt 5l £ lad Glead oo Lo
6 a5 8 puiall Jlae¥t pughat §30L,1 50 5o Lo
¢lectl olalail disanl Loy 45 Lu¥l padll Ls

3 il Jlae¥ly £l 3L,

: v
! | | }
dals Al aboaitt | [ 5l ety st ] | 5 uatt Jlaew Slally 5ol
3 ancal) Jlac¥! Jaadl Ll =01 ¥l e ol st &
IS sl 5 il S
Aol 0 caaN Ll % ial ol 4 Al pailas
gl saizlal o Jlac¥l Lyl o b el JlacYl gallg3alyl o

sthal il Jee n¥lae
Al s Hhaal o JLeH! L) wLli o 3 aeall JlacY]

Losatll 5l Jlect i dueai o
Joxdl i LIS o feelfl mlall | | S S
bl g g uial 3uiall sle gl

171




; k! (el Ao ddie

Ty Jaall ol Galadl ety s, e yadd asall Sl Ale 3 3 uinall Jlac¥l a3
ethall oo p s i, Yo el SLaTiN Zoncdly 8 ygm 5 puieall Jloe¥l Jiad 35l ol sbuaia¥] d
el Iligs bt Lloe e LS a3 ¥ 5 ppiaatl Jlac¥t o LS JLac¥l s spag (n a3V
ol b 1 £ a3 Jlae¥l s Jie 05 - AL (i) o Jalatiy ol Ypl Gudhas ysas § paim
B crbeladh 51 okl £ e Laliae o liay gial a8ty ol bl mgmanad I i ehyall s a3l e
ST e L bl Lag g 1ol B uaall Jlae¥l s ol gl 30l § sudge e 38 5l Joailh Mia

213 319 ks o -

e Entrepreneurship and Entrepreneurs
&3

Entrepreneurship .

315 LSl paila i Concept pagal! 4
d b laadfly Joass o fan¥L _

oL Sy ey oYl 3ass olSsl iy (ailia s Entrepreneurship sabs b ooaty
<l e ladily ol pials Gey a5)lal (g bl sblas Jaady dadiiy 4l ubaslly Jass
Yeac Taw e ole clldd (Entrepreneur (sob 1) B1IL cain 0o 548 olaal!

(sotoll) il @ ) ) o

Entrepreneur poda Y a5y L_S-’l—’..J STl e 5T S W abiadlil g d510Y Gpige s a3latyg
Jond e ke 1l 08y 5y oty Wit 0l yata ¥ Jaadl s oye 01 WS eIl 5 lagas
ol s SRl Al . T . ; TS RAE -
U'IJ_}&‘).A.C. LA‘J:'YL"@J'QLSJ:“-L"\)“J A)JLGJJIMQA‘S:&JLMIM
Lacladl il Vi b aasily, =5 mhET -
it 3ol B BT 01 g i il s Ll o S e
Jandl LS 25015 U Ll Jany Ltatig Loty Leias pantls
Sy Laas 3 Al Ugally - Jaall oy Laalll 2L a ML 65,01,
Lo lauio UM oo ol s 130 ke Taars L) 31535 Luloatsl ,auys
s« Entrepreneurial Spirit Lol b 780 o be i3 J canis daandasdl
Gl L sl Gy a8 38 kel g 3ub ) adlgo caliasy  oolaliall g o) 31
Laisill SISl aaly uliie dags Y Tl s lien |gwad ot 1 51 sy liag
Ll e oiabullg Idealists oaal Ll aa Jo¥1 colish Laad J ol g, )
ool s Jugglers jUas g Hard  Workers [y s Sl s Optimizers
oY 3A @0 S Gy iy paibiad b pas U KAy Sustainers

172




/

sasal Jandl s o

dujw‘:‘.}g.\.“ﬁ td—t“ ra_AB..\Lg_', ullw""'“"

Luadd daiag Ane Cl._a_,‘m‘:,.n..b_‘_}l

A0 ) [ s Ll be bt 5 tany

29 8 yliag
i€y Jaadl

h Qmwgwu)

3—a3 (i ¥ Luca A

T3S e Jaall

-

Lol o Giath &un dusubenl

ellaiity Jal<IH

_/

sl g g3

N—

Ol B2 LM e fsia bl O sbat! B AT RTEYIY
/24 /21 720 720 718
Ll o came Jae ellal g udas Ostiaios Llle Laay dhila olilb (503

CJL\-\.ANJ ..\J_._&” TSI LA‘.QJSJ&.&—:&

AP

(6 1)

"Source: Yorklovich Partner, reported in Mark Henricks
Type — Cast", Entrepreneur, March, 2000. p. 14-16

Entrepreneurs Characteristics algyl yailad &

i His gue e aain 13 Kl 5uS Lalas 38a5y 3eaio adlael 065 07 (I ol gl allaiy
Crsarn UL W38 01 5as L0l agsbSylng of 11 0o Lo gane Slaa upad Loatiey RURKYY JEPS PV E A VP
(osliall 838 anly aa sué e (pdlise aglaad Lol Hallas
E_ﬂ.!!\gi_d)tﬂ:l_n.u\ﬂ gLy \:;.e..-.u_h;l_n 4_'5‘5.!.,\3.3\&&‘).5&_0 ui_\ ..\l_‘fn.c‘gb &;31&“45;:\_“ gr.‘.CEJ..\_“{I.11 -

el gl Lol LA (e gl s (gl Cro oS ud Lpad Calaa) Badas el g s

s

plaatly el &ue 55 8 00y wlgial s san (slanyy ila Jae Gl (gatals

Baie ollad] Guadl § S dalay jpaddl

173




e oSB Y Tasde 13 G L (yglents; Lo said] e¥la oplity

e il e § 2 58 HASY slaatendy Luadliall § € Tl agoad S sty il Wle B —

gl anaS ey LA Ua e 03558505 I8 e ST YL G sty Gpsne

A Gipnls Y T e 1550 0T fipans aeh AT e JISYT asey Z0YELY] —

Aol bl sty paaaill o5 oy Ll e¥la sl olaail Jaally oSElL Dy, —
sl 513 G el el sy Aualians

Jlacl ey Jilse. 1o Lo Ll 01 o1 coload pall nms Wil _all gAY aileadl oo,
LI ol 01 e 57 e o, o520 el 0 LS cpne Jlae 550 Lsaly S phm oL 51 B

Lol Gons Ll 850 aviaTs a5l oa pandh ul Blla ol guni ligs JilalL
o0 G 1 ol gl 315 5 a3 bl g L Ll 55l T sains Wy Lungan (gl ol g1
Calala 3 <l
Lopeuad) SBLA 5508 o) TRk § aeh Lalia cocd a0y polie sl sl
STALE Jlpels T sl 0l oe SASH ¥ o 50 el lias cals,dl Lol £ Liie o ¥l —

s ke

3Ll Lo 57 15l Gl yaalls Lt st 1y el e 57 L 0 2o o cans —
ol pod e Buly i S0 s

delis Saleatll 0¥ o ed 13y e aeads B uaals S0l Sools S0 S, ) s
e JS o5 Jaadl (9

Entrepreneurship and Diversity g gidlg 5l 3t «

Lol Lousie oo Aaalid) Jlae) o LI sana a3 Y e Y Cpe Guions 500,00 bs 3 Y

Laibagll Labill Ly sl o1 0 21 bl pull gual ey ibis s 510350 = Lalsi g1 wlil 5 L
Sl Jldeay elanadl Latast all 3050501 8 el Jlae¥l 1 (NEWBO) 280,81 Jlae¥! ol
Gt W alanedl e 733 01 e Labadll i o) LAT LS Jlae¥) o sl 138 ¢ saal bt Jaall
Loaay 33V Lol ol mad) s ey LaasSa o) 5T Jlael oobatiie § Jaall 585 Leakadl o Lac
> palal @bas 3 4 sliat Lo o (e 05l 565 729 515 e al) U8 e ogilitheg gt
ot et LS L 1 A Y st b ) § 0gen W (e sy 301 Glass Ceiling
R - NECPN Y I JOU| QNI B Yl Lt i< o Sarall Lol ¥ 51 ] sl jall
o O 0 V232 5 L8 )91 S0 0¥ 1 0pn /103 i Jlae¥l aia cslsyl 1997 1987 Liiayl!
Bl S35 o Delay] btk agoad G paLell 18T 1 138 e (Says £ 480 poTs Lolia] Sy

174




ols Losais Lgsd anasan Gsiib oSLaly paid e Ogins agild ML Lasladin aasdl 8 o f Ll
SO UV N PRV IV PPPSE BN JURPEN PRI RLA IR PR R PRY)

eiall Jaall @
Small Business

Dl el b g3l Jaall 58
Oadsdaa ol 8 5T 058 Jud e
suac b Jemsy Jiieie Sy
eSS gl ang Yy Jali
il p Ll e JIS )
b Jany

To a8 ppiea 1 JUac¥l &
(LSl

Micro Business
sals ol s Jlaci
Lead e 81 Lgad Jamy
Ylael s Lo Ll g b 450

EFTR

Llilad] JlacWl ¢

Family Business
B ypiad) Jlae¥] e A daad
ab 81 S e Gty ol TS
B )_1.'23_-11 BJ;'J USLL

ARIRES

Small Business 3 phal! Jbas¥! : Lol

Small Business Concept 3 piuall Jios ¥} aggias <

soliaal L 4l (pieall g gyl 1) ool Jaall Ciad o oS
el AL e S8 sae gTaaly o,s Sl Ge JBe JSu jlues s tee
S S sLail g1 By paiaall Susie lasi 51 s piing Lo B3
) Jlacls Lol ilecaly simp oplolall e 385y Sadly uieand] Jrasl
o a5t s Ly ) o el 8500 i T s Lo
o531 1858 pieeall JLac¥1 55 Lo LilE - guliie¥) ué Lo Lolii
Less oyl 3,105 ST yumie Lok JAlot Lble wl8 505 51 pabid3
Lass ulae suuns o1 J1 5,000 uady  soliati¥) LLacll oy o 1ol
5a s Ly o GBS Syl € St (5§ piecall Mg il
pbs CGIAYT i caaea ] aadslt ) § EaBAl] algall Jals 3YEAYI
slaate S} By ciieatt! Luloi cplebadl sae b slaiel JI Jpull i
o e Ja Ty sgdld 13 Bl o g AT G s 0 (S 8 paieall Jlac!
oo sahaal Jall Billan § 3300 La psiag Sandl
Micro Business (49 y&alt!) 14 5 il Jlas ! -

Load (o J3T Lgad Janyg aaly 5lSe 4 ua g Jlactl Godaad cay
Sre J3T 0 pleball e LS 13 Lig ol Jaall e Jgl) pngs it
oo S aae a1l 13 iy Ty g¥) Ao gandl Jyo Jie pola B3 b e
S S Al syl e Sole saiad olelladl) (aBae § i yal ol
L a0 Sasae 3blia  Llatio g
Family Business dukitall Jbas¥! .

3ya e dle ol L0 8 e plads elliad 3 uaald Jb:.‘ﬂy,';ihag.&
8 el Ll oV ad) L ysm baasfy Lyd (355 pias padg il danalds
sty oblually

175




L Jlae¥T &
Home-Based Business
Jo—d J oyl Jlacd
374 0B e 8 pebiin LS slans

el g s ol 30 4

Home-Based Business au i Jlas 31 -

b ol 51 358 S (e B ile L shany Jpall o (uolal Jlae
¢ SIS N s Il el Lo sabe s Jusaill g con Lola Luila
0kt L jlan o 1S Gopenlal) sel a3y L5l Jlacl rudll adlac
e p 51 1 aead Lgosts Al by e 53] 8 e 30LELYL JlacY]
e padis gl Telecommuting JHal) G wms (e Joaall G LS Jlae!)
alasy! 1.m:L“m.G?° Al s nele ..\3‘3.3.311 SIS dd) fpe 5SS
dpalt Jlas i waiad pilae <

Small Business Classification Criteria
oSy swlas Sae L6 Lins Guw 345 8 el Jlae¥) el (1554
dandy wlanall aan g JUT Gl g pplalall siie :Lganl fag i Al 13y salia ]
oud olais sia el o LS La e s 8 peadl Leandly Jpen¥l s ol san sl
e ell3) Bubne o 3 834 0 BMall Gl HAT Cola e cila oo s
3,0] § dacadill mlus¥l Lulel Kly anall 5i5eS dads Lis aaly slaicl
ol LaglS 5 S L 5 cpleladl sie Hlans aaind 3 piuadl JlacY)
Sl GBI § prm anial D illy 3 el o, La bl Caa
gl g siie by plelall sae Sdipas sabeco WL OIS 50 (gL pial)
Basae Jsew of Jarns Sle o Jlgel 8500 Gl s ol 31 3855 5< Le Bule
e wices Joandl &1 LS Lanan calelad! oo um sl o lsMall aiasy
! s pil] A5 BT Jygaifl jslins daings

LY Gag ld § 0l ot L yuieall Jaadl syaatly ciaill [lLaaS calelalt sae Ll] 3y

S Jpaall cmdl Lo fia e daal o

3yl JlacW wgull
500 cye Jsi— o131 5 IS, 5
100-5 Lilas 5
99 ;e Jsi—10 L g, ¥l degant! Jyu
(L5068 wlsaeg VG e ne 5IS131) 100 e Jai i
(LU Sl snns VL e SIS 131) 500 o S
50 ¢ye S5 Loyabla

176




5 yaall JlacH ol

:Qaj‘ﬂ
5 5 Jif Zalalt oleLaadT 5,50
10 5 J3i feliall 33,8
9-35 5,y Zeliall 5,05
10 s S faeliad! Laill Sanall 4o

(dae U T iy 3 uic) 30 50 S5

(Leasas Lass iny 3 puien ) 100 o0 S5l

eadd! e ol 3550

3 iall Jlae¥! Guieal julae (ol mesys 5)lis (6 -2) LG
crlaladt sae M olalNU

sl 1aa B st ooy 5meS LMYy casteatll Lage |l i 5331 58 JUI ol 0 LS
e 5 e ST SIS 130 JUT Ty o] Mo Togmand! gy} AT 85 e 300 i g3 g ¥ e
Sl s T oty o 131 T psiem gy pil) il daeliad] gl T 0 i Ty 5 JL)
LWyw Lan ld 5l Liasgn (95 Y 5 ple Ui S puiall o Ll § Bl Luadl oy Y50
s Jad 3 p Uaall (8 L)

Industries Attracting Small 3 paal! Jhast! Jos o bwe <

ALl 5 elioall ol Tolaii¥l o lelaill pasn § 5ayose 8 pinall Jlac¥! o o adolls
ol Via AL Luila LIST LY Loy (a1 010 le bl sy § Laaal 5 1 Y] ol 1 (Gl
clelldll sia ey Jlac¥! oye
Distribution LglSali by a)ed! Jhasi -

) ety Ll gt Lyl 05 Joe g 020 fro dalle Ty JlacT e 3 13 Jei
sty ple) JUE1 2 5m e 5553 Jlac¥l aa s ple JSy Lo Tl 5 loads ¥ LI
e i ) 55 ¥ EnsSnll a5 Ll gt Sl 1 gy el ) crall o
LS b Lo Loan Il sUnice a3 Niches 3udl o Lag olraly Zalil) L yall Gl olldl Jlec¥] s
il 88 UVl 1 cxspablan stodl U e (558 LaasSall 51 Luslall 8,01 wlabaill (5 (e
Ayl alec] 25y

177




Non-Financial Services 430/ pé §,53 Cileddudt

LS a¥] Banill s LYl 8748 I cding 0383 juiatt Jlae¥ oo Wke L el Jaa <k
sloady bl s losdg 3oLl ellal) bty Lonaally Lubl! wloaal! S Sasaie olasd i
O Ly SIST La m il o, ¥ AU ud Lol oo Lo i g el 57 (30T e 35 ralias
Slieall (s eiall Llia a3 Tlle silse 3y Jladl 138 3 Jia o sy
Construction ¢led! Jlas) _

ol La¥ls U peyS s Ladls 250 Jlae § Joans 3015 sl o)Lkl e i< Lin
o V52 0y Lo Suley e tlslie 51 amanlist ¢l glia L Blall o LBV 8 ¥3a Jams Lo Uil
e JUe magls ae paladl agles Gslans 55l GLasSHaas el o plele Duladl agilia Ll
aol bl Ll Talaall el Dlaial (e oot a5 Gsalastls (splanidls 0y anils el g (a3l aa ¥ 5a
Manufacturing aseadd! .

deluall 0¥ nvucdl panll i piatll 51§ yalt 2l ol oli ololuall L Ley aoas
e at Lo liaal S puiat] Jlac¥l oLl Gl L il iagads € Jle ol Jl g Lias sule
psltll sda 0085 Ulial 57 asiall (e S pubim Sasns 2y 8 ity Lo 51351500 51 L pKE oot
Lot 55303 pudead] oLl e Sl Jae (53 5355 550 oS il o3 Gaas 51 Sua 3,080 steliall
(AN letind) s 52 adailly

Small Business Importance uaidW 5 paall Jlas¥! dusal <

el 350l Jlac¥1 et Lo Sales allall Jgs otobeatst 3 Lega 1450 asll 5 puieall Jlac¥l cals
s Y gl slat® L anis 8 piall Jlae S Lools Luani Lyl (S iy a3 puiem Ylac
ST D e
Job Creation <aillog)! 3l .

Bacbiaos Sapaa iy UM Gl saiae ;3 5 mhaadl JLac¥) Lly aal e 1 1ia Jal
e 3 e i Lo 1998 2o s piadl Jlae¥l cils Yoo 100 L3 &l Lo Ja § oleSal
U 0 LS 3,885 ham JlaeT 13 Lialel 055 il 3185 Al stelioal] s Bagan Joe e
LSkl LAl Bigae 5l JBUT Jurs e Buyall Jpall 5 Jad) 1 (B Tanads Zarbonas sk cslesi ]
3530 e /89 Jlpa (3l L3t LS poliall £ gana e 798 5 uanall pliall Lo sals Lygadl L all
RVUISPRY ETRAT




o2 W ! I yovan -
grlsailgldl ¢ Qoyree of Technological Innovation
Technological
N [nnovatht.)n‘ - oladie b gl sasa e olalie frewas L“’_x_g_b_&“;ﬂ g lasy) S
sThagage ol aliefpewal .
Saaas sl bt okl Lila Sagage wlilae fpewad 5T Basaa LalSl wlidae IS5 51 Sasan
s1Sasn Tl Bhe SO L ate ey A ldeill g Iy s leaddls adid! Jaiis wlasie LK oL
Ll Supa g e Cans ) ) : . : .
et ol e 58 Le Laibs Ggalle orSgandd ) Ba albe (8 il Lol
el N s Wi 3 uiem Jlac s Gl o el cysh il clamild
o 1 i B e Jheels Gal) L a3 oW 080 (9 Lua o S
Sl Aol J e sla T8V § 503, e as § 1aa Lagll leha
):\_:\SHJEM'I b‘ﬁLﬂlJW| ._.‘:n.._u‘Ja_”‘_gw_L.u.s.n.H Z.Ll;m\g}u‘gs:gu]
Jaci algialy cnela Lkl 5342315 ol bl debion § Lialadh ol yskailt oy
‘-"L“m.'s:\ Ln..\_ﬁ 1..!‘ L.ul_s Lu'_\_vaQ‘_g @J}&@J%JL}J LA_)f._L._..xEJ._:‘.:_..a
A Jagad 5adgis 3 saiall Jlee¥) paanii g Jlact!
Competition dusdbd! -
185 Lnle elling L Zglinll s piatl 51 50 Jlae¥l oo Lauid Lusd Jia3 5 uieall Jlac¥! )
el atl Ly ed ¥ 8 Len S ya Lad) T3l L8 e ]« o o) slea S g deilie
a5 AR Sanadl e oaSE Y 8 uieall au bkl pand Ladliad) 350801 0 5l alala g Lt
Sppieat) mleball 5 ) elolull Jae elsl a5 LS Luilisg sl SUNT I 2 a3 oiw sl b
T e il laa) o /33 s Ly anlen 2000 e § 4,01
Filling Customer and Other Business Needs & 31 Jbas Y19 aadioa! Sl ¢ Lt
e Lplalinl e i Laay g 8 uiadt Jlac¥! o il o W st § I Jlac¥1 3
I3 15y bobeasil Latas! ol Woo ol teeadl delioal 3,5 aass Lasics -Layd s alady olejlioe
il Lagas (§ oains g bl debiaal 75550 JIia" 3500 58 Jls i g olld 33 aes 3 niall
11000 ;e wo e e Lgalass § aeiniy s uis 3,5 32000 oo oy be Lo o5 a¥ elasbivadl s
ks Y BliaT 8 piams Suane il putd il (§ olalaa¥l oo 800 e 5 L darugs JSs
AS e Vs olaladl sia Lubi § Mebs s 5 puiatl Jac¥l 550 ol elling Lt 5,u I Jlac!

179




LPLMJJAJI@&,&JL:&;.J@@1@PJI olebiually il 43Kl hia § agll b,y
ksl Jal

“ s % s H &
b paal! Jhas Mg Saly it LIG
Entrepreneurship and Small Business
(Sl (b phees Ja ol ol waliad pemie Lty Lol wlacd) ] Byl 5,88 § U i il
uaun.a‘o_k.&_).l_ﬂh‘__‘l.d J:-]_)J'lj cebaea! bM@ﬁﬁuiWWaxﬁijJwﬁjjﬁmhu:ﬁ

il Jaally sub 1l oo By ol 10 ellil s a2 S Ly el

dudgudt Sl N9 SO RN g Baky o1 o

Entrepreneurship, Internet and International Business
sath o ¥ e agd) Taalill Jlae¥l e L3I ol Lt daccaly LT o 1 cas
e-Bay alge o3 JUio Lt daalgy Llle Jlael sl oy el HSET e Uy cplilos sl,i appmns
Sopaadl Jlaetl oy oo 5l oLt Virtual faf 5l Jlael a8 pivead) Jlasi) oo LI o
Ly A 8 5Latl) elloe o uam B0l 0 50 3,5 i e Jumaty s 51 (0 i Syl
JlaeS oL 5eS Yy ols Vi 085S Jlae ¥ 50 ¥ n LSS ALGAST (o Syoniiance g ans Lags
G B3l s LBl el ady Ul oanl S  Lie Ly L paig e Ll lsa e o 51 s
Business oo Le JMa o Jlae¥h oo Jobaill ) Js Internet Entrepreneurs ARty | IR VR PIVE
oo M Y3 Toos 11 Lagh) Jlas¥l (e 1l paeal to Business
A Bl T s Lnasls (5 08y Latide 3,y g Ylael 8 ppiealt Jlae¥) 555 51 1ySas LS
o Lol 5 3500 3l sy gl sy e Upematly 3,000y padl e e 5l Jae¥] g
¢ It a LS Tle ol jleo pe 433l T5IS0 5 LI Litiiio 5l g 1 Jsemslly Leslatio suga
e 1y e Be e Lparbiny ol Jlomsf 008 o i L i3l ) el o5l
el Jlael pe o lallas Lala] e agdl 5 puiatl Jlastt olyab ks ¥ olli€ =L & puiaall Jacy]
sl Lual il A e T 3L s 1 8 puiea 1 Jae¥) gty b € Lasilans 5 oS
oolaan) s ol Leaa 1) s Jaadl jaicas 0F 5% o Ll 5ull Bl Aol o Diversification
Al Gendt 3




5 phall Jhas | ol gl zumid 13
Small Business Success or Failure
ST sttt orn Usa g1 8 Al a5 puiealdl Jlaet) 8,58 o a b
FIaT e Tle 5y A ol s aiaads 1yasie Lalad 33a3 A ol
Slaett 7 las o &lle & pireall Jlae¥) oo Jedl) Lo o51g L o8 spunly
Zelady Al baaa 3,55 M Laa3 ol 0 Lpashy ol Lalay B puiall
Sl all paniiis Jaly sl p g itiall Laeadlis alhae 3a e 3,00
Niche yius Gsw ¢ .
o E)JG.AMTJ_ALSJ.AGY|Qm‘w&;@ehﬂ‘a}&;ﬂlechewlt}a
o paedin sud Sgedl e 5 - i =
ot s o Tl e e 0 5 i Bl 13a 5] abeadl sl Lol
cad gt e el 13 5T L jall s34 sLasl First-Mover Advantage
Al Y1 JAIA e @ o s et o
First-Mover Advantage &= 3 ppia il Jlac¥! . o=l He PSSl gl s oS Y o1 Jus
doall Les s Al Laaladl IS gl s liind ool puy analdl Jabaihly LEYAYY olel 539G 1 Lyalad

peadt g Lim ) _ ] L L. .

ool sad LuSlas oa (AW ladll Jolse O Lale sbani (8 LaS ) Hlin o

saa Al

Ly Aty Jagpailly el il ¥l 8 ua puauall pud [Lack of Expertise s pall Lo <
ET_JL: PRy

Shuat paallp gydldt Jaan 43,0l 4 a0l i of :Lack of Experience Lyaill ol @
s Jaall g Usd J5 3 gl

Al s damal it 5,0 i 03 Sosa (Lack of Strategy Jaall o bls faad) il sy puc @
il gl 560 lians) ¥y Jaall Loladl

poall Jlast¥ alle 4iebiss o) :Lack of Leadership ! haaall Lclgll doladll wyaypae @
e ey kel 5 yeatl) e 85alEs dasliag duel s Bolid Al dans A g el il

Banddy dalle 800l cothii 8 juialt o bidl o1 (PoOE Financial Control s 3iS e 4 LG,

s ol § Lngunds

s e pieadl Jaall alis sl ¥ Glat :Rapid, Growing e shudl 5i2 o) gl

e St Lol e ¥ all el (e S ety Mg adec

aadiass alSliie oy Jaall dasil IS =8 s S5 ane g Lack of commitment Jaallpl il 5 &

S)5Y AT pand I Jaall

%
b

181




Sbasil 8 b Jlaa¥ly asdl elilae 5 Lo 1A :Ethical Problems LadaY! JSLill

Small Business Creation 3 paall Jlasd deld) SLJ <

Loo? g5 (e (o V1 51 Lol ea) LA waings suiealdl Jaadl Zal8Y S diall o L9 saass
SRS e el a0 LS om aal ) olsh oty B0YT o8 355 LINAA) Sas o pls ducalie
: J1J)JIQA

Starting New Business Lbid dyua Juad cokalt
L;A}_LH‘LL:LLMI_'\_LUQ_)S_Q !L&JJM‘&JWI}J‘S M!JLALYIQL}-@'U_QJ_LSJ‘

g Laas Lo b - s dams ol lgs a3 0 LS -'-U%y(ﬁarj apan ae Tt 4l al, 5,05 s
NEVRENY PV A

Buying Existing Business adl® (vt ¢/ .

Leslis abe] (e Jomy 5 20806 5355 53 Supm go Lol of it §puiecall JLac¥] ol s s
O3 ans 0 Lalls] o5 Gag Jaall (8 il Jalge Gmadss o 5508 ) g e Yiael Lhany Leadiss
DAY L i a1 SSL 8 il Yiae o) 5355 Gl gl Ll 3,03
Changing Business Field Jaadl solais) yuid .

B3l B gl T ud Laill ) L3Sl Balas ot (e Sty juiea ! Jandl ol o (S
28 paatl Jeall 3% Bl g1 il Jaall caln 5001 e G )la 5yt dai Js & yaills L3
Mgy ST 45 1 S 43T S Jaad) gl Jolailf e 2

Partner ship (w33 a0 Al )
LJ_LOMJLA;JLSLAAJJL&UQS!HJ‘)&]UALJJC—AUL&QS‘»_A.JJL;._LQ Lu‘),u_m_HJ_na.” I.J_:J..!_Q
lm.l_lj ‘thu@ultﬂumﬁﬁ|u&4ﬂdw@bdm1

Syl & Franchising bt _
e!mirﬂ":;um O e gy gt 105 il JLae¥l 5 5m o af e LN iy

[T ST IR BTN (¥ POV IURECUN PSR 1 P SN U TR Wit DU SO EPRT O

e oa Lty (SUIS5 5alsSle e IS 00 oY1 Ll sk oSLel 3 o,

Hlee bbb (a1 Jse § 2I€58 1 040 ] oS! i pas T g o]l

51058l 25 53 Bl EBY) (e oY1 Rl i S g

182




3 i o 31 ol e ask LYy La i (s SRS VSIS S
e a3 8 ks SIS0 g e 8a€ 3 ,0 5G L Wl Laadd 2aalld
Janies LSl Ltae s Ls,lol 8 Uit o Baiteall 35,00 1S5 5Laed) 13a
PR a.l}.x..-.u ?.H)J.:u.o‘tflcd_ﬂlawylj ._\j.c.__;_‘xj.o.\ aanidl ESJ.J.J‘ ‘s,.mll
Sl A gull Gl s )3 o1 s Sl Jle Aliolall 36,001 o 13Say
AN | danle 38, ad) bag i ISy Lgas

b £ Y ol olethal puan o S LAY Tias ol ol
35t pih § Dy 23 LY e Aiolall B, (g fuals sl
ol ¥ a5 e Bt 300 Lpde Jumni 5056 paly
skt 1 L8] oty Louiie dlob o) ud o i IS TuniKI Laadl
C150 Samsan el el 2anll 3, 0¥ sl and dadall s iy
g sloe S 5L LUy 5,21 Jgadl  Samam g g5d pd ) daladl
dylanl oldlall aladiad s Ala (9 Jhall AY1 S0 Gaan Ga 520 Lghe
Slea¥l i B Ll s o ¢ LG¥! g o 5stgills Susall Laally
Alle Lue sy o ¥y Bagadl lews byl BIS Juiadis SLEY sie cangan

b el Glog paald Aot Slgalt &

Unities Support for Small Business ‘

Jgatl slio 3 L § Jolall Laysag 5 spieatl Jlac¥) Laan¥ |,k

1Y Ol Sasaadl Jaadl eyd 38 Ulaall A U § Lgolgnad 5 dabiS )

Lt Laes pe ! 13m 5SSy oo gl s3] linss Bacls Slea ssas 0o

Laslios Lals B0l oliay ot Joadl (el o131 Lyt 1 bybol
Small  (SBA) 5 Wi LS el 28 Lgac s Layshaly 3 puiamd | Jlac]

e sa UNSy 3 juradl Jlac¥ 5,000 a5 Business  Administration

el e ands Lolitanl Laes 5253 1953 e uas < el

olgal) e apaall g T THSSN 038 Lae Jadins LS50l § 5 pteal

(SBI) Small Business Institute & (SBDC) Small  Jae olaccdll

Business Development Center & (FBA) Financial Business
Lajeey JUT acall aadsl) Assistance




Innovation g la31 4
bl G g Ll sy eald
olalee g15a sua ol amis
a9l 30 aa 4 el

lagal e entl

Sl g 1) 4

Technological
Innovation

il el § sl s
ana gldal LS,
ISy Glal s Mg
siadaatl B Losladl s

Laluy)

(“5J1 Ky R {0
Managerial Innovation

‘:SJ‘:H §J|J}” ;.LU-H &é PEeE
Janll olelpal § s I

cluial Quns il oleg,ddt by aes mols s ellia ol 0,91 d;
peaiiis paiadl ol ol 8l psrin Loy cplialall (o .0l 3tl slaeYl
si8 SLE ¥l Lada 5 Aali) ol,he ety ol L le sl
pesll ta® Y e ZARALT IS pesl ) jim e 58 olmahhl sl ]
Gl LRy Sl peally i el s bk U acl Gia

S pdiall Jlas¥ dalgd A Syt Ll

Challenges Facing Small Business

e elsan e ladly ol aill e asunll 3yt JLac¥] a3

35 Janll 5 o1 s gl ebaas 1 el Jaadl o Lts) 3,55 ey 3\
VIS shaatll sia aal 1 L i T Sy sl (B Lig s sl

Baaly 1 2. 1y e 1o <
Continuous Innovation and Entrepreneurial Spirit
o Jon e b oplelally aslle 3,05 e suaall Joadl las 35,
S ol mddly wl JLSEN aal ol o Lailay 5 yats Ula g !
i (Kans B piall Jlae¥t £ 1) fo el sl 1 Sus o) Sl o0
oGl 51 £ LY Jlae 8 G el iin o o SLEYT 6T e g 1Y)
31 a3nse il lpeass i fugaa Lot gl 060 O 0 g Lt Jlse
o el alis] oslat g dac (§ ranad o) wpaa alsil Gl 5 Lbee
o 5l sl gl il B T Liglaad (60 51 K 0l Busaall oo
Joall (§ dbis¥) abine Wi 1 Lol Blaes gl § ¢ haud) paloass
QS ety (e ta Ml pling paadl Jaally sl (e aoall
sseaise F0sC i Sar g laily iliieg s ya Lo JS Ll gt
g
(21031 1) Jallie 2ol 1o
Technological Innovation Versus Managerial Innovation
oL elld ol uis e 8lae sa AT BT oo AT 5 1 )
Slilae Cads Lolall olalaall 51 Ll Graant I g5 Zoadll i pital
st wldaadt (§ cl ;a5 568 oY) gl Laf clenally aluatt 7 )
! paleds 7] Jl a5 Al Galaial] CulLYY

184




Lalall subidl @
sl Entrapreneurship
Shangly Sl el b,
8 Jlact Labiie § duc L3l

aaadl

oldilt s 1adl wlaay &
Skunk Works 3 S0
Lielasl olyud ol Jae 3,3
S el L) s e
sl e g i pa
BoaSh sl 804,059

Jhae¥ sliala
Business Incubators
S Jisidiaadia mlaag
deaglal mlea Ayl gasy
JU ac¥lsacle 1a uj;

R VS _; 3 sl

Adaad! £l ol 2l ¢l
Product Innovation Versus Process Innovation
Jeans tpmy olamiall Tooltl Ladladll yuis Sl 2331 5 adl 55,
Lbeall g1l Lai Ll g sl clatill o150 Gpeean 5f S olatie e
F ¥ Lals e e s LawiaaS g o lon Al 51 Aol 2 L) 3ot s s
Lea s o1 L gl
bl 2 M s om0 Y sl ole i) B g Ll 3aat S,
ol 1 Sl (355 e Llyll oo, simg g gyl Siley cplalall gl
Laloe Jiaball s soa baad o) LoadalS G 50l 315 o cidacy
ol ¥l hiay  Jila s T 6O kol e Ladlal) Spal) Lol
255 ) s S I il 5T o 8 el gL all 8 et Ly
L5130 30U oy Lo U0 (e i Ty e gy eyl 0l
obamashl g1l 8 e aals gl gls ba s s Entrapreneurship
DL s VA e iy 5 Jlae¥l laliie § L3l Leadaidlt
wlabull Felpull vayams ldanl suas slaiio g J Lol saaall
3Lyl A o el B Loy Dle sl 3,8 e Jymall 11 3,00
3 pie Jlael el oI LaS Laadt § clabiill sia 3 us Lo oaiay L300l
reann Lgasg SKunk Works el 3 e olaay slanb (a5 oI5 3850
25 paan e Tanay BLaIS 2 po Ble duel il 5,08 ol Jae 3 ity
Sl 5 LN Lyl Lo ey S wlalial § Jaall L 53k )
i lgaseasy Jaadl 8 Lol M pailea sl joshi slash pulestly JLalt
Business  Jlae¥ oliials jovaS oduay JUS w el plas paltouo
wlyagady Jeall LS e Jald S dia adie ola s 2 Incubators
s Jrac eand Eslol whlasad 1 BLAYL o, a¥ olonall (i liag,
oo poad B slialal Gaay ool 5,58 e el aa e ol
S O oS AT lpan T e § Jlae¥] s 51 slasild! i sleliall

3Ll (g gt e Lol

185




sl

hiall g gl g 3510 o
Small Business Growth Management
S Leba 3500 Jalse JILa d35as clans Sniall Sl el
$ JAan obaas!l (L Birth - Stage 35¥540 s 5 S Ll 550 Lol
iy Lgie LU Lealag La3d oylp! e Jsuantls Jaad) Lol3ls sl
Jal Le 13l o Ladl Jad e JLAb awaats lia G y5aldd AL 0 303
Ssedl Glnaly ool U o ap L0l A da A ] uia ]l
LL__U.O Jeall Joa Jhe a0 63 e mbiaad dla ol Breakthrough Stage
i) 5 ey bl Joalh 351} a5 Bme Lo llloion ol 530
Ll d5 LY 3day saidl Lalae g 305301 l3Sy uraadl Jeall
el mislely paidl &ylya b 3w LA L s Maturity  Stage
ol L Lol dslly  aailly laall 313 olasl i
e dliay Jaad! Big e e Blaalh pa g g tiall Sagn Wi pe et o¥lae
caling bgie IS § 5 suneadl Jaadl Blin 35900 Jal e dseds saa (e paalll
Jaall sy aaalh ol il bied Lags sanae JShie o 55181 55
S I s W sy uieall

v suaill 5

il aall sl

)._u..all &wﬁl' dlas & 550 (6 —3) S

186




Ownership Form Choice 4ol J&d jLis

el ddde g il g g yldl calia dal B i ya suall 5 el LS S Laal )
laa o LeS . Jaadl it S lall St SLasly Lesac Le500s 28yl p 5 peall ZalRALT 25 L8l SN
ool abel Sasan SUTraal 5 Golead) S pupans oy Laa¥ Tpuss (ol 033l U<l

s Al g gpuidh @

Sole Proprietorship
s il 81 050 dady Jac
O3Sy el cbu g ey
S e Jaba s valia
Jal8

ELG AT 3

Partnership
SOLE L i G
RV s | NNy
sl AL
o e s s
Jd Sl all GMaas o

e

Sl clS s %
Corporations
BLRLGUAT RN PRI TN

gt raalial 11

9—& 3_)._1.1_“:;” &‘)LL:.LQ.U dasliadl dLiuf}" u_l_q |1Lc JS.u...J
Sole Proprietorship g el dga,all asalll .1

Sabey ol Bage diag) o padd 5 3 e by il g gt

Jmesl Glsly sy g, Laall 8550 lacl 55 G i) 138 pcal Jamy L

ol iala any Ly Ll Upw 4tles 1 LS AW JISYT (e LS,
515l IS e s L s Lab Y g g

Partnership dsa,tidl .2

Sl ) G gana iy Jae LBl ST 5 ladts Lad o b Taus 9o
SIS e J1 el BLEL (55 03y e Lol i yall 38
Ootanty LY Gpan il Lis a1 pandl fo el jlgay Ganddl (e o) sa
Lt iS5ty ol IS 55 8 BGLEL 1y aal oy il
Bagane Ll ggns wld Bule 5555 agadly

Corporation Jlge¥ 1S 0d .3

Sn LSl sluas b e 36,000 £80ke 4 Joais Ll oo JS

Lot Ll gk g el e all o yas Al g o1 WA o J1aa¥l L35
S Bale 05 el e il a5 § aalies JS ey Lo sgans
Olasd Lo g o3l 13t e wal Jaly 853 Lo 3500l I £ limag ansl
Tl ghnce L Ui docm st Bl ) Tl 35l digma 3 3 358
LSlos oraalinall fuma Bl LI ¢ Jums s 08 1igay Wolal 300 e L5
493 b B0 038 igac ani Ll 2S00 e Ml § aabos Ty 300
Y kel aias 1 Sy Lol dlghs wbelya] J Galiial s Lslis) elilee
Blolt (& J2aB 5 punaally Ll Jlae¥) § ols Uiis ) 5,181 5pa s
e Jldes o 3ol saldll J i ] Laalt e 5003105 pSIULT il

187




oasall Japaill ¢
Debt Financing

gy Lk pall
ey oo JOLEIL dopadl) @
gl Sy

Equity Financing
slagasll o e e oLl
ATl pilal
apdbac i il gall &

Yenture Capitalists
BJ.}_SE:JL:-‘:;IJ.\BH__-J A i
paslidin Jagais geamiadio

S

Jlac¥t dai 4

Business Plan
J,_.o.l_” b\;__‘ﬂ n_.ﬂ.u:__a d_._._tlJ
Do BB Glalay Gl

sty Jlacy Jased

Bl b Y g1 0 sSG 1 anls 3 juia ! Jlae™h § Al SIS Jia3 3]
iy s 3 aapl ol il Joal) ool sl Lyl ol a3 agual s sty

Financing Jd e} <
5T oo [yl Guad JAaS Jaalt Ll § Lol sl Ue o)
e i el Jaall el 2ol L ple Sy olaucn o
bl s o) gow Debt Financing (a8l Jsail) Laas Lishay (8 adtact
Loy 3558 WS 5 yices Lo Sule Lasally  ooa ¥l AU sbon3l) 5 01,891 5
Joseill 51 Equity  Financing 543 U cpleatl Ll oullgs ao dians
e 8 el 4 ey A0 i lad clsyashl e c e JlIL
Venture Capitalists ;) sdlacoly 5t gon dling €08 09 Jardl oo
Oty Baley 3 piual) oLl Jla ol (e e ha Josais Bule (gt
Ll a5 Lol Bbic 1 i Josail] U0 o6 Vlanls 558 ot sl
artel] pla ile (i Lide st Lo o gl ol 148 oo 0

Business Plan Writing Jles ¥ das i

Cilalay Gl g sssadt Jaall sladl iy Jals Jaadl ddaa oas

e Leaaa s oy al Sole sia daddl aady Lajabs Jacy inaids Jasas (o LBAL

skl s LE &Sl slaait) § iay LA mlgadl ] Ga,0 ol

5, Laadiitll oyl df Gacem i iylal) Jud Jlee! Tad sl oy soiiaiitl

eSS a8 38 a3 pall bl Lcillyy man gl f g pin po]

T o s Lo waTy bty g5 il 7o et Lashuc] ey Luals Luoa
:?_'ﬁ"J.o.a_H&.Ig';

L0 el LUl paly Loloati¥h o g sills debical) Lanls Jaitiy Lead Jansa 1 Gelicall Jolas

LAl s dua il

g’_aym'l Mjbﬂb}&_gfiﬂ Ul Loyt yuauall t‘g‘),&n.aﬂ iy T

il e el st 35ead) elasd! e 585 pon L) peadld csloasdt o adiall i

188




ﬂﬁl‘ :;:1_9.'\4.1..1] g:JL!:L‘tl‘ d‘M;ljz{.m.eLﬂ thr#‘gygyw@mj

Sigangy sarailly s il an il callody wlatilt Galliad Led (o ety 3a peudl] Ll il
ased!

L,

Lyl oLl

U Gty sho el oo Jobatl] 2y e ol s Luna Sl gl 38l 5 2IUF s Labasy)
comlin sl Ligall el 5 Loy Lstlall lalia¥l a oS ity CLs| ¢ g pciall sllalt JUS (ol
PIURVRIE N INERDRIUNWS IO

189




ke i) dliil

ol ad ey Bl Il spalti L L]

Ll sland i o L 2

Siiiad § Baniall utall L Lo ¢ pall Jaall fae o 3
A galt SLaTBY 5 jubeall Jlae¥) Lgias UL 4L 4

% pieeall Jlae¥) s I sl o¥lall aal 4 L 5

3 ppieall Jlae¥ L8 Ll aaf sas .6

& ythcall Jlae¥! mhas I a1 Jol sall aal <317

Lo ity 3l Ala 5l el o a8

% pialt Jlae¥l 4S0e JIS2T aal 2 Lo 9

all Jaall Lad Lpiand o7 camy 1 ulindl pal g4 Lo 10

2 g (8 o Al e

93315 58 i dac asls o JS 51 i el 1

Jslaiw ol (Loladl ¢ Wl wiS s i e s€all 5150 8) ,uall wlial clayas sy Joadl Joai Ja 2
ol s el ala saiis p g e Lol

A bgllin i ] alie) doldill 5 uall Jlae¥l (o spanll 4Ss Gl Il S an3 3 3
Sinke AT Ganilly Tom reals Gudias (Lt g s 55800 Spgml s esdlone s 3 g
golidl it Jadll st ladll Gl peatind ) Jslo adae (§

Ot aiias g Balyll pulad e Tailall 8 jpiall Jlos¥ psiss duad (S oS ol i dgag e 4
o sa (pm SEST sl Slans s anieol Lol 5 Thane o yae b 5 Bns Liclaiad il Slan

sl e daials 3,55 ol oS8 U JUI eboad (pads el 55 sns |y Sae 13 i i 51 .5

% uiall Jlae¥h acss Laadilly cliv 4 saal gl lal) s




33.\.12‘ abk.ﬁ‘ m‘ oo de ole

s AT pednd I 6lal S Tpaiea Mae 31 sad asis Lsie -1
WJ@_&L@YJJJJYD WJAL_,;.LQJL‘J .C

198 Glals sabis Jae el pla Buiaty 0 oM W1 ) .2
e wt, B Sl sl A
LAY e sal wil, D FARINNS

 souts 18 Ol pesill] 15 bag yan Gnadl o o3 oo Jpwmadl Spiall Joal! pubiios Losie .3
Lo yu 3,0l B LSiall saL 00 A
MJﬁ’I Jatall 8 yo .D _ﬁLaJLi:.:. .C

oubeat e 985 & uiall JlaeS Dbl wlasaatl! K1) 4
CAFIIY PESS D detadl sae .C

3 pieall Jlae¥! Llse oo udd Y o G waly 5
sl Sall g 1! jime B —aslaglt 3la A
LoasSalt olaliill e baaall D L.sbll 335 .C
198 35Sl Jlac¥! clabiie (i3 oo paddl ja2 3peadl o o3l ) 6
A. Market Share B. New Market

C. Niche D. Small Business

ale gl yué el saill B LINAY! KLt A
LLEins Laal il 3m aie D g olelod Jaall .C
sia s i hlall Jantl laniucey oSG pne Ula o Jalaill Ll gulo M ad dll S Lovic .8
LIPS P K RC P-4 11

siiall Jaill dgn o B Sall Syl oas A

191




AT Gty (315 D Soseall Sl § Jand! Ji .C
Lol 5al,11 B sl Ll A
gl D ol glal .C

FP O Cl_\,}’l BYELY
A. Business Incubators B. Skunk Workers

C. Innovators D. Franchising

U.lt. e Ly deds c.’h.nx\}!al‘ LJ|JL53:'C& alyliad ol pagads Jao K dugls Leaansdl il aa sl (_‘,!
:?.A 3....\.:1::_, S_,S.i

u_.;jJ}.Sl\’l &l.x__‘}” .B ot ! 3.!1.3).\\ A

Jlae¥l slials D il Cl:ul Ry .C

Bakey goaill Lol ainls Lalaih! KL Lpad g il a4l ol saiaad] g il Sha 5390
oo 7 Y elias il Zebin

3yl D il .C Ll B Aadt A

e Slpall B gl ey e bl st A

xS, il D S2s AL sl C
i 540 550 ) 20 lB way el Lanll i e 8,0 Silie a1 piall Jaall ile o
BINPE NN

35l 3lasll B Sl actmht A

3ol Ml i L] D sl Lyl .C

obgadl o (SY N g oyl Jae Lad aoudiy bl o Jaliag €00 5L Haiiall gyl | Lal3] sic
ae
Lpaco olb vie Jlae¥l mlials B ooall Ll vie s ball A

foritl §agilissie plolall D ol Ll sie LosSall wlgalt .C

192

10

11

12

13

14

A5




@L"m @L.h" Jokase
: lﬂﬂ‘);u‘ o

2002 5 a8l sty ol ol o 5 uall ele g il 300l ¢ dhas sraadt sie pel gl 1
1988 ¢ dian (3efons daalan dadas "Jlac¥) 5 00) J Jaae” Dol cogel .2

2005 lac «pll Bly oS ppinall Jlae¥ 5500 i slaws  Josiy .3

2002 tae sl s stall Lla¥l ks Jase Al Jlac¥l 35100 (Al B olse 4
2000 il seladt la IS jkin o Jlac¥l 300 2l Spdd alsa 5

2003 sl salal hs S 5 ghie e Jlac¥ 3,515] s s -6

‘E-Jjﬂ|3f.m@3.d| _)‘J.” ﬂw‘)la:ﬁ%,\::.l.n.aa.&_&f“ :ILQ..U-P LAJ CJtI:L’.A.u:J'I J.';:el......o.l.\ BJIJPYIH iJ:L“L.‘ =JS|JJ 7
1994 5,ata

1991

1992 i jae ¢ guieall Tadae  Jlac¥ ] daiie b i Rasel Lol 9

el Johg ols ¢ Jlae) eladady Lelaiad ] L sl (s pelall sage dlay Guuae Halle (oIl 11
2005 e

‘c__i)ﬂb).&_uﬂJA_i.H‘)‘J‘SJ.y_‘A_H QLGJ_).J.._U 3‘)1.!!" ‘._\|_9_~_.. ‘:el_né}_-.ﬁ_g_)...a_n)_wls ;J}...a_n“ 12

2006 . olac casladl 155 aiuall Jlae¥ 5,1l 30l adl Sl sse g daaa pota landl (13
2003 :L'JLAC. r_}a-:h.‘s.u J:llj J’IJ ‘2)[513?1 3_)'.\!" x?&_-‘l S5 t?‘_}.:l . 14
2005 lac qupsally Haall 3l 1o yall 3510 aad ssue s 15

2005 (ol dabad 3,181 sgae < dualt Lestindas 3y g SOyt 5,11 (I sa opls 16

193




17.

18.
19.
20.

21.

22,

23.

24.
25.

i 31 3Ll

Bucher, Richard D., "Diversity Consciousness: Opening Our Mids to People, Cultures and
Opportunities”, Prentice-Hall, New Jersey, 2000,

Certo, Samuel C., "Modern Management”, 9ed. Prentice Hall, New Jersey 2003.
Daft, Rithard L., "Management", 8" ed., Thomson, Ohio, 2003.

Deresky, Helen, "International Management: Managing Across Borders and Cultures”,
Harper Collins, New York, 1994,

Griftin, Ricky and Michael Pustay, "International Business: A Managerial Perspective”,
3" ed., Prentice Hall, New Jersey, 2002.

Kuratko, Donald F, "Entrepreneurship: A Conceptual Approach”, 5" e., Harcourt Inc.,
Florida, 2001.

Nickels, William G., et al., "Understanding Business", 6" ed., McGraw-Hill/Trwin,
Boston, 2002

Sheremarhorn, John S., "Management", 8" ed., Wiley & Sons. New York, 2005.

Siropolis, Nicholas, "Small Business Management”, 5t ed., Houghtom Mifflin, Boston,
1994.

. Zimmerer, Thomas W. and Scarborough. Norman M., "Small Business and

Entrepreneurship” "4™ ed., Pearson Education Inc., New Jersey, 2005.

194




o 1 o el

gl 3Ny dadadedll

195







eI b

- -

Sl 3 dadadcdl

adda

el ol AT L1 il Leale wid ) Baclally Haalf Jae sape badasall Jiay
Lyl Tl 5 Lpadass Ciloal poud g I (e Lgitie ] g Lbboatl) Tbaally g alaia¥h Zalaid] 5,10] (e
S Yy el Cilaa¥l Lahany Llsad U] (§ 51 Saadl g 8 jaeadll Luiayll Lshaas ol s Lol e
allyal 335 caay Lo 13 el and) Caniy e gon gl badadtl J ol il candi dlels L0, gsay
s O o2 ks s el La ol dualaaatll dalandly Y ALKl £ 10T el Ll dasancas
bl e Ldall 51T Cola fe pliiag cagin S0 djlons swaty ool it (g50aas il sda
Ll 3355 20l Jrumladl ol Judns e 51280 3LAS Ty bl s 5] Tbee b 03y - aadl
I W sae GeSien 53ad) 83 Jaae o) L olastall

a0 3R g dadaded|
I

tadt Juadd
a1, ah 3L as)
Lo o535 905
o gladl

197




Abad | bl

SIa Y| Ao ladaiill

199







Akl Juaad!

Bl dé oy laudai!

A Ll e DY pubions Jondlh 1) eliaad 5o any

¢ 1l el 13Uy bt e L

sl aa¥l ia Leiliad Lop Laliill (31aal auals 13k

thlaadly lubasill o 1531 o8 Lo
Uadan il _allii aal oo Lo
sl aa¥l 3 ¥l s eadll Lo

Bl il Ladasl

!

!

'

!

g:‘\ﬂ.!l.l.ﬁl‘l‘, QIJJT

-

el
el Ll LS
Laa,ll L8l
ol S aluand
Zdaasll

g leas¥1; 3Ll
Glalaaill Golaally

bhall ¢ 141 Lualand | afaall
e L alaa¥l aggia o

Jreatill s Ll geitdl Ll sines
EPSUPRUINIRNE ol A duan 4
RRECTR RUVRNE S slaa¥l satleas o

RYSPTEN PR TR EELLE
Llaath Alaa¥LE Iy o

M.B.O

13Uy S aad3!

>
Lood

7
0.0

L4




ket il auide

S0 10key sdaliill aati (pl Il waad o8 agibgiaee EAT e o pulh el gheas aal e Saal s ]
35 o) Jlae¥ dakiie § Tl Llaall g o8 cilyall s 5 S Lo Ji s BiS5 43503 o
e Lo 8 Jiil o alaies oagiog rale JSn bl auiis AN s Laill (1 5 Sasae g
OL A3 Lt Lubaall Ll Lolaial s ¥ bt Ll i (e 0T L1091 el il GBS
Ldaally b basll (s - Janll oyt <1591 Cpriat) L) odTenS 8 s colell Jlac¥! olalts o1l
A o ysh oIS el Lales L padd (g0 B (il Il cpe Faliae ¢ 131 o St Bdadad sl
e Tolels o3 Labie g e Lo Jands Sl bl 5505 § pal B85 Jiuagy ol L
Jeadll 138 e e pataad aies Ly il sadl sia o)

9 ghyud! lakadky 1349 Jadakl g2 Lo - ¥y

Bl 8ol aalai e ¥ Tlaall o lipe 231 Lde s all Lesloa¥] e8!l Il yay

293 Sl Baai Il g sy et 1 81 Ciilag (e 391 Zaalagl! jute! A ClaaY) 3idaS o il

sih kil 15 U el i gg Jeall 1S § bl iy JS Mg aadaiil] islie S0 apuas
I JSAIL A5 s 51 s L 8511 023 (S Lla

5l

*l. -u.]l
a4l
L

balaasl)

3! Guleol bglaaslt (7 -1 U<

202



JaddaiSl) &
Planning
e o a0 Bl gl soaas

Jlsa¥l als L)

Plan s &

Jimeonsl) st 11 Sl as¥ly s
EPPS LRIV oenadl as Ll
VSN ENEN RO R
-l

Objective  as I o
—3 L e u_l._x:ﬁl_u_a i_uuéj j:\ Il

Planning Concept and 4!y kdadldl PG
Importance

1100 Tt silagl) s &1 Ll 1 Ll U 5
R R WP PN W P JPE I TN [ R
ilaal gy alae aad Al Indadll o B 0¥ Gl g T o aayl
S0l Jle s el Ll Jpamsl 233001 Jiluo gl 03 s 2l
pladllaa cle oo tae /5 s Loolalt Tl ol

Lo b by Laitiall el £y sty Lot Lkl il )
Dl orads ae Ll Jsuasll st i Claa¥l (aaS da S5 (A
S Sasae Loty YRk il olhd 1) a3l Jsnaldl apaay L) 2oy 31
52 Sarll 06 5135 ny Lkl Taiil] s A1 &5 00 wlasal) aad
Lebalh 5 el all sl Ll [hat i o Liitons gy 5 L
Lball e samos e ull bty Ll Ladll iy JF s50is dadanyl
DIl Semiad 45 005G 01 sy L] Ul S A Jame s
Lgaaiad Loy W!

Sl JCisy o101 e all (63550 el e 331 Eleal )
Ty 5Rey oLadM Suaae Loyl AW 2 1a¥1 Catl i oY)
S e 01 R Ak G Ll Yl 31 Loady Lo oKl Zalial
st 1aa Sl (§5 a3l Dhuia 4o Jandy abadl o sill 3a Ly oY1 Ciillsy
A s alil) oy Ll s a 595 5 aial) s

.J[S_b;‘z” al‘bub_).t:n

Ladass
olo¥! Uy
Raiill e ol 0,5 4
SR i 1 el 30 il s 4 5al. 4l
JSLT b ol i
ot )l

oL e a0

) alis

Lo B, Lall G baasll 017 -2 Ui

203




Planning Process Steps duadaied! dvaad! Jo-i po

YL Lebans 51 (Sa0s Lalel o g B ol a3l daall

555 0 o 1 ikl T 59 i) s o L) Tuliil) s A bl wans ]
SYLAY pad Fakitll €L () Ll 7 geins ing olls 0¥ Lapanty Cilaad] Llin § gy Lhall
ke 0S5 o b 5 1 it

Lyse M gl J T el pasll an® e (ool oda ULs Lalital) Mol 350 wass 2
ilsa 513 aSU a5l slails s all 853 alsd eSS e el ,a¥1 132 00 (3laa¥l)
3ind 5035 o ol Ll pany Tolh e a5 Lin Ll (S5 b3 Gats ) el
il A

Lahil) Losill & <) L U iy, B Lgale 0S5 UL Premise wLost sl suaas .3

Premise

Lgall st ol al o JUeg il 3ad ddlate SboalaS b gl Lmaads o3 all ol Lall
ool ARl =l Rl 3ty e 1 Jsamsl] Gl cald aal ot SIS 1l
S it s g Bl I U ] o ball 3aly 59 ekl
s bl (5 s 25 Tdlaie Zeie e w3l sV LA o el
S LA O o Al Goedl e 550 il Laa Ll
S 51 e 5,08l f o) il 1 e s Ludlais Goada e a3l
a3 O ale B padly Sanuall sl a5 5utae Gian Jle
Db JS) 23kl o lanald
o) B Ll 3,0 ks i i aat) 3t Lamgll il Jud Ll o3 ng Julas 4
G 13 Ugine e Lkl oleatl) Gaas o el s 135 Jilagdl Cahias lede witus ol) bl
801 gt o sl i) o 0y Bl (g1 88 me el pall s los Zaleall olag Lassiin
;té_;laté_;g?m1wgaf:wm1;\__ass?s_“.sﬁ.;ym;)llaug ol Ay daadl 1as 5
s o) el 1] Lngmaal el 3AS s Ll any) saady il

Al Tdaall Ja o pandy G Sl

204




¥l RERVSUIRG

l

Wl ashall 5 | Colaa¥l Jolie JJal aigl! waas

h 4

BEN st 5 | kbl g5l olasd asY assad

L 4

Wl ahall Lebuaal LLaaly Jilalt Jutas

h 4

Ldaill Dlaall Jabye :(7 —3) K

LLOJ“}—_L}J:J;.}JM‘G'J?' JJJA&I—AAJS WWLTM&‘:;J;SMZ:MJAL:‘M1 Ui
e 5Ly g a iy e e B ) s s i s 2S5 01 S ¥ s a5l 3,
Aakws ol g dadll ) gt praath ooy 51 2 54 prand]

Planning Benefits ladadd Aiigd

1 s Lbiil] 51 ISy Bl bl ESanbinsll sl e JLas S Zallal Lol )
aia Jio dgalsh Laghl Jilagll aal 0l G yes Sasade calloly ok Jaall Leadis Basse wlga (o bsas
LI 150 B 1 S g3l a2 S M 5 a3
de yuinsh) 5 Organization Mission Labill Ay chatl auleatl daulaslt o} - Legitimacy &aepad! - -
i) o Lam Ll BT (it alel Lalikall Dy ptie clae! § aali Taskaw pu e
ol paiadd il g dagSadly gl G3LOIS
1y £ Laill cpasan LaadiSs : Focus and Flexibility Lesis yas Lalil) 5:855 (ra bl oy -
OV LS agonas (8K LN £ Biay Tileg danially 53 Tike Lpad il 58 53l 033,00 sl

205




JSLbo &2 0y i LAY A1 51 laghl s lomn B a0 1 pms il 58 500 53
Laliadl ol s s sl e 5 50l3y Lt 3 DM Ladaill Lol aBiph 3 obigaiay
e 5523 B AaTS i e 0 o Bl el el L2 L e a5 Lt 55
RUEVE OO I S P TER PR
Lo blaall ap8 sna il JLas¥l gan dabiill aagis Guide to Action G yuaill JalooeSs -

u_;_:_._s_m_.JlJJ_:_qJIJ_uu}dl Doagee 9900 ulis Suaaa calual gan Lgad cadalally Taait] sgga
mwybpmnﬁwlwmwwwglgwﬁw 3,08 Lol ol
Ssdo¥l 5o dgagiey Result Oriented QULJ“J_&.JL@.}}JAW&)!J}'!MJ#'W‘J
Advantage L3 Joa sl 3Iabanatis o)l o) F daan Wil sat dgagiag Priority Oriented
Leae Joolailly JSLaly e 3L 353l e Change Oriented Luadl] gas aa sl uad, Oriented

Alalie G

Jeadl 3,85 LAlAA) ALlBY! e Jans Calua¥l & s o5 :Improving Coordination St fpeuny -
31 al8¥1 (e sall olbia 0 Liale 10] Lals caloa¥! 58 sy Lgdl 15 05 5, Laalal Seus
Lolge VWit e S s (¥ Blens Taa o)) Bl uds §5,08 Jlae 260 L L3l LYy ol gandl
Lalaiall (KU 5Ll 81an¥T 8 Tealine dasdal o] ey 52 ] Sa¥1 oS0 adlual LY Sauall
i Lo 51 Means-Ends Chain e blall s Bl o)l dlialus Lokl § o Lo Glay waall Ldasal] o)l
‘Hierarchy of Goals _al sa¥) s ya aad]

el e 351091 sebiny sl byl o - Time Management 5l sola) badaasl) pusy -
L Uiie o el ull il Lo 1LES Lgasl gty Latuanl s Jiols U JLac¥l 510 i
32l Must Do Lajlas] coas Jlac] oligs . Laglasl e ot Al Jlae¥ls apal 7 L) 2341
Sl ille LslsT 1als Should Do bajylas! gy il e Jlaci Jlia G cpn B 1_34 Lalle L ¢l 4
Not Need Lajlas¥ Zala ¥ Jlacl alligs |,uaiy Laiaie fglysi 15 Nice 10 Do Lagladt duas Jlac
Lashsl 51 Y Gl 10 Do

Improving Control and Standard of o8 julas Llie (5<s L, Llae baahadSll yewny -
32 Le Bl 3o s (e o Lal W) salg Sl 10¥1 Lulld § auladill e liey :Performance
el 581 ol Loie Tomaaaad led jad 31851 25 (e bie 54 Las Sl 5o

Il e jall allilf A pad! dadig ladadel) allad <

Planning Subsystem

sl I e ose Planning System and Subsystems
Rt ECTC TN RPN IS E SR U ST IRE S
Al AR Libeadl YA e i )

206




i sl eldand Laih pUike iy 2630 8 iy Sonmn il lans
055 o Bl LT sl (50 el Julaitly g paill gl el ulf |
L3y gt o1 138 el SRt aad o Zaslidhad i ansuta
pllally  Subsystems Lalaild § 8usae L )3 LalatiS bubadall clidee g dhauiad
o8 alimuya o Bee 15 Labill (§ o N1 Ll (e gt il el
plbu Llelisolyy (801 juldl selins b hasl A Al ol sl Jas
plaill elalleie 355 Libasladil) dauid¥) 30LS ) dan g5 i 23 JMA G 5,10

LQASLL_S. EaWall sha U'L_J'L'il! S R-SLEY) dJi”

Bl s Nl YRR Sldaal! o Ol
S

s 4

oob pls _ . "
( Las 1) u_a)l_-,-.u > uLA.La.c > ul:-):u

babaast] allasy JI 5,103 allss o B : (7 —4) S

Sldaatl

SMs- aglasill fdac) ESER
(Laail) 5130 30 s s e el
Ll e Sl 3 ¥ 5 sl
s slaay) Llee sl (a3l gany o (g
SREG L o bl LAl ey el sz Lasie [— )
‘.L_Lll‘_syl Jljll L _)l:f.;hlgj
ceul sagadlly SISt o Jiladl Jeadl HLaal a5 s Julas @

4

A any Lol i @

A

baaall e alf allailf (7 -5) J<us

207




RINUNFRUUNECI I ERTIIS RPN S ERREE R BB P C
Lbalaisl Lulandl Jalye A Go el ae M Jsals

»

Organizational Goals deelaid) @1a31 Lol
s15m3 e 3l Aabenlh s ey ) Ui 13) Lala il e pull il g iladh (S
o) 05 51 s Y Il i Tulae Sl po i Talie Se ¥y Lgiiiadl a1 Lolid] Cifoal

Goals Concept and Levels bgaligisy Dlaad pogae <
e sie iy ClaAY] e DY il e S Objectives 5 Goals gallaas Gandl pudion
Lottt Lcalt elansd]l yian paoll J53 Jie dslie yue Lole Slaal e Ju Goals plaias 57 I opia ]
Olsale JSiuy Zisne Ly 5,50 Saaally Ll Cslaadl e ¥ Objective plaae auiiuws (ns
e ] Jgmsll ool gl 1 )= Sl 13 Ty 8 Lile o LS — aig Bl
e pead Gl Al Zaka e by gieas Luad preca ollig a5 Uiy lalad g Ladadsiy Calas¥h aaaline las 3

S IS YA o s e iy Ralsil] B bl Balie bshans

Lo lalh LS dganse Tl
AgpSall iyl uieall)
39 e b (o gt
Jaadl Ly pulie Lgalanty Lokl

________ ¥ =
i Luasdl peal! CBlaadl
{ﬁ;}:dm} (Lalall 5,1531)
(JSS Lakiiadl) Jg_\n@wﬂ%\
y Ly sadad a8
LSS5 L3l aal abine § plany sadi iy
{ LSaST dad } (Lo sl 3,1591) Aty Joall ool ya!
LS55 L3l aad (Labitial! Lowuss 1 il o pssi 11 aLud¥ 1) ol Lulahs Lue s puin
¥
(Rubtall) LotLaall CiluaYl
b Tt (Al asy) Liall 3,11
{ Lolalar it } (3153915 clegaal! wandlly o Loddl)

dalail! sj Labastly calaa¥) ebsice (7 -6) <

208




Lalaibl Qlaw, 4
Organization Mission

E_nhﬂ B e

Lasl i Calaall
Strategic Goals
i A Al Sl
Waiwo Ll gt ezt

LeleSU 2kl ais,
Las! e alaall
Strategic Plans
Lalild Lgas ol ol ylan
I W
LA Sl aal¥!
Tactical Goals
C_L‘.I_“.;ll AEEEN 9:._H ala
Lealed) s g8 g A M
ol Sl Jsomll Uala)
sl il LK)
LA Lbast @
Tactical Plans
dasi ae bl dgagada e
Slaols Ladl 5 ¥t sl
Laml i (o sl 5
Bl
Labaial] Calaall o
Operational Objectives
placd¥l agy s duaas mils
J|_).ﬂ‘¥'|_9 CJLL}Q:J.‘_; E_)._u_..a.”
Lalie 5555 Lgall ol

.SJ..\:-.AJ

:Organization Mission delaidl 4l .

503 Reason of Existence dabidl ypa gl e I conadl Al 1 e
Lalally Lass Labit) Ul ; (i Lo Busles 31aa¥) W) g gius e 8
e sy hball by slilee a3 § 1S el Hla )l £ puds o)
2lalSs 5T g St Ll Al § Las 135 Sl s IS0 3055 8,01
Jrans Lo e sl &l Zabasll Jae Jlos i gs oibass,f 131 Lol dL15
BN Jlave 1§ Jans 131 513 Labiiay Lolis Dol 5 Latlon, 0000 Jailh Jlae
L,_Ja.!_u‘J'IJ_\v}" Jqu L@A&‘EJJ_ALHLL(_;JA:\M|&L{)J Ml
g 8 Labill spn g e ey Lulan] il utiha
Strategic Goals duged! fuw S diaali _

Ll dole 555 T e 5 W dalall ahaa¥] Laasl ¥t Sl s
Al st aladl dasi o suds &l padll L3 pums Ll ey o ag Maliiins
Strategic  Plans daasf ) Wil s st 3 oY1 sla a¥l g, 5, . Lgie
Tactical Goals dusauSil Sldal! .

1YL LB o g gl 1im iy - Leiaind 1 (o petes )50 clille
e Slasl Ga sl G il ebaasll adess T coag Lo Cuays da
8acbivall Laniall dhadl 46 Tactical Plan LG dasll Lol Lol )
Lo Bales Lalaill Liadl ianl (o ao e 3 Guindy uadl il il duais 4

el Lalae B Ruas) )l e J31 LSKH | labad ) 555

Operational Objectives (Awkdial!) ducilLoboad! dlaa¥!

\_JJ_L‘:}\'I ..\b_'sﬁ}”l_g CJLC-‘S.&‘}_“_BSJ__!:"_A.A_” \:;L..u_'éb}” \a_g_)..]E..m;n C,“v‘l_“”u‘A
bha 5l yiae 8laa¥l sia 0S5 liay laa Suaae 535S Lo suley (Ll

209




Lladslbball & 50103 )a¥] J48 e ass blad & a0 Operational Plans £baaiall oblead!
Operational Plans = =
CAPVREN] s RPN A | _Eﬁ_c,j:\_u;)'l_g &_“mxn C_\l_flq_ﬂ_” 1w .‘J ‘M‘:m'_)._a.u}"l BJ|J>’| 3_\:‘_.4\5 s - _S_“S‘H
e a¥i ol s ANNEPAY =

e i ol e a5 dabiiall ladl) e ol o aall Bpan (055 Lo Bule s
o] lghs Juindal) s Ll Sua e Busae o Mand 10y Jeall

Hierarchy of Goals dlaa¥! 4 ya -
clilee faund Lt ds Sadaail) Llen!l § bl 5 ollia o1 Gl B S5
e Lo Lot algi elling Lo a0 L Bloll caline o Gl
sl a¥l Leya caca s 5) Means-Ends  Chain el Sl o Y
cslaad oY) ebgedl Gledlu Ll sia Ul &5 Hierarchy of Goals
Sl 8 il ¥ sl 5T Leie e o lsioadl SLady 553
L iy Pl Lt (5o Blaa¥l 38558 pilie Lasi e agians
JSE iy LaSy Lo Lo 8 Tt i 3l bl dae ya (535 Al Lol s3a

e

210




il aaY) Lo, %

AR

Hierarchy of Planning
(Goals)
STy RPN IRV SVEN

ST INIVEQPLE S00F I S TV PN
‘—L:_‘ I}‘éh‘—l L:J}rl;nb‘é?_ -

S soaal! G il

|
ezl A ol a Y

Shias oot Jodos
S oYl i) Calaai
e gyiadl Calaal 3a8a3

L3 St Lean

(pLal Juall)

A5 g Jems Ll e sile @

,5 d}_\.w }A.l 3

|
YOS PSRNV

S TVIPE AL RO LA

O i Yl U Blial e
Lus 500000

e il el BV plana Y 7 e
s 1000000

s Ll m Ui Ll s e

bt 3 oS0l gl Ll o
%2

:Ci:.sgu bl 5B

5un3 2000000 151 e
PN RN L

A2 Ly, e

AR PU PP (-3 JEN R
Ll e aLi 3 DS

a3l Jaeans Jyhse

relaa )l GaluaY!

Lolall ol syl sl o
Al 5 00A 2Lyl e

sandl L3 Ll 3505
aaly Jae ae YA

Shaew Haly CLAA,&,\.!I poe .
s 3 e S0 el

633 UL b saaad JLai¥] o
plaant § sl gl

LSila 5541 SIS0 e cayuidl
Layloia dal sany 150000 -1 o

J3 AN S astall ma g ulss e

o8 el gln Gl e

s 12

a Cya

el 24

:Gaswall it S0
e 5225 2.000.000 o o
Bassll Hlus 20
e pilaUlal e
B 75 i sbudl sl e
sl
cpaa ol Ml pid @
as€ %19 Y Jgasl o
A g
S dilaiall wlaadl yaie
Shlaiiul; cblb e Sla¥1 o
RATARNL ESRM L
o bl Lasth N Jemsll o
amy 120000 g ol

aiad e olal Jaall
purdS pam 035k
4 K Sl sl Jleany

gl
8 U8 lialt 300 Jlead

bl

Lol Laiia § Calua¥l Loy (7 -T7) U

211




Goals Characteristics ¥l jailas <

aiTip 3B UKt f Liad o (g mll oo Taliil) lad  palis 5uiaill 2an laa¥] 5SS
LI ol

Specific and Measurable Guds Joudka 53umg palall whdld Autd (e ) -
/15 Gy olaall 33Ls5 Jie i ol Ssoe 51 oS uliill A0S a1a 565 01 L Juaiy
ra ollia L paballys Zislal Jae £am 3 50 315 51 saaa sy e Blea) 6 /5 Loy M JIS
AL LIS Ayl aay Ldad] 851080 s 5iomn e Lo gonis TS a5 01 (K ilaa¥) o uiiny
e aSEU &y phan 1ol Lulie 508 gl 5555 o1 5o aphl SI5 eI o Labidll 5 5,31 pasl pelanll s

~dlaadl dalae 7505 3085

PRTLL- VIR [ [ES TR TRVS (PRSP T T8
Gl L ¥ loe 4 Cover Key Results Areas ‘

Key Result Areas J<o dalzil] ;‘L‘-“‘:{'J Opdaball esbon Ll g C—;‘-‘A-‘ NERUARIUREN JULOVR |
SNt oo gLl i) s Sutae 8510 Ealae o 13 Y Ll oS
;l._;l _"} _):.uj JS_‘.u_"a_ALn.u_-l - .

R L el ) e 2l Jaal) Bl gl e 3,11
A Y Ladtiog Gaead! § oLl
Challenging But Realistic duadly (gisad sl p
Ll gyens (o oo Cpiladl s pn B3Tal) olad o) LA oy LaaBlp 005S8 )1 ama 2B gl i § oS
c_a‘Uu L_'é__n:QA:a 31 L/_v_\_l.ak_lee L5'-"—I CJ‘J“J.\AJJ uaLi:ub .L::Ln:.}“ J! L‘g_s:H a_U‘j_U ad A .]a.\_..a pe u"z’ ‘EJL!:}“

Nas Laus) gie

Defined Time Period )k deie) 8 Ao 3dis -
s A G aa¥Y am oliay s g ol 01 Y sl e Jpam b sl 5o a1
stalebo J) deay 08 oy (gaes 5235 laal i e F olsw 5 513 N deay 38 Jush Ja)y ga
AU
Linked to Rewards wi$lsally da.d w -
Slas¥t b o 5 s Bas agiad S cplolall SlatSe (§ 80l 38a5 (o baiin Slaa¥) Gadas )]
o al) Gyas il Lo gall BLSY 5 g3l spgadl s Sladdh (g5iowe ae sl (plolall Ljas wlilSay
585 Drucker atdh tedh JLal LS Calual W) s s Al ¥l aal J] B pdis

212




Jolie Gpeult g il il 43Me 13 sl oAl (a_l_.a_,‘ :Market Position js..1) s_; aggll
pmead il

cllas 3 olatie JLanh o153 555 slaa¥) e Lo gane saaS o Lay :INDOVation ¢ laY) 2
gale olawad el al o saaa

DA 7 Lo¥y Lo il (gsiace okt Gulidl Cilaal o ol S50 waasd :Productivity La 65 3
ENUERIRSIe

st Cihaal § gens 13,1030 e :Physical and Financial Resources Lol LU 5 iet0 .4
ale Jseantty il Lol s ULl 50 abasi

=Yaas slaal ausg - Managerial Performance and Development ¢5uais; o153 ] B

LT3 Dy 8,00 Lule s 3uliy] Luge 18 1Y

wslas sa U dsaly ol ,ubhe : Workers Performance and Attitude agSslus cplelad! <1sT .6
Al 8 s pemtll Ly JaeS Hlas! e caletall (e

Tl ! YA Lyt £abill o84 3 L W0 s o 3laad : Profitability & it .7
Aaliadl

 Labsil! Laabowas 3133 ilual pisy oo Lia :Social Responsibility Luelaia ¥t & g5ell 8
lall Dlaal Gl sl fue 5 sy peaiad) aliss oL

i O Lalaill paldal (g3 g_wb;'s:n bl 3laxs Cslaal el : Technology Lia s iS5l 9
Aglilee Jladagy <he

Bl L 8ylal &
T Management By Objectives (MBO)

Management By JS‘ 8,30 alaal wasts u_;laLa.H_g w_)_\..\ll fll:;a‘y ?534 SJ'I..\‘ ;JJL.J] 54
Objectives (MBO) - - E - T = A

it e Bl ) T M ead S Slaa¥L 85181 S ey eeas S a1

t_.ﬁjé__x:‘.u___la__lJl_a&;}" - .
DA

S e JKo s il aY) -
301 kit calatall &A&C_‘l‘).a.ﬁ:\ L@_@SJ &_!.:u_).a L,_:a.n.oc} ES.&J!GOH] Setting alaa¥l tn.aJ 1

Al agilantist L) dan a3 A obsiadl aline § plalall

8 e B,dT L a3 01 Gk 13l ol Jlgeadt s Liag

ALt <y slaa¥) and 5.? acles aall Caadl Latlias daad ye

213




sia Las¥ e Lle Lolyall 3ty byl 5t il s colelald o
wosla¥1 15§ agll 5 iy ol aa¥)

blballsia suss: Developing Action Plans Jaal) b ety 2
emtint] U Ll Tl il lad g Al ad e engll L
e gl o5 ALudS s b 2 s 11 il s

Lball 3,55 c0y 5,20 :Review Progress folall ausifl daaf,s .3
Lt ol al Hasly Ladll Gudaill Eanl e s (355 5 oy
DI syl gpas Lol i 5o Lo e wlilpasl Jguna sic
A0 Cpd s cptelall o Lo 380 Buane Loy ol 53

asll ca5 0 Overall Performance Appraisal I ¥ a4
35315 LS Lol CS1aa¥l SLa] o aasli ol Saim 5,3 Y]
e S AU Jauss e 5,091 el anil] Eaily olesandl
JCaNs ol yaal Jlae F 35a3 301t i 7 Laill Ll
O AL DIRE UL -y It

1 aaYl aant : Js¥) B ghaatl Jaall Ll ulae) :dol & ghall

2

Aaa S el Calaal @
A s

alud¥l Galaat e | Jandl dad

S8Y) Colaal o

h 4

Jealad] ausill dasl e

el e e ]

NEEEE
- ] L — /‘a-\iﬂl daa e

gE.” cl..ﬁ“ ?:L_..Ll.i?“

PSP 3 AR

¥l 5,1 g pigan (7 -8) UK

214




I RYPREN st g dhs bl Cgadt 51 SYIKEN 5 LU aal el 0 (Sasy  pasea

MBO JSliay oisae MBO ol Lf 30

e plalally Jaall calio o Wl 550 Lonie @ | alaa¥ 3adas ) ot dasyl
TS g ALl 138 Lol lasia | wligire puaa B ol¥] i (S @

Allal Leuaal Lasl o Y slaa¥l 08 o1 < @ Zalaill (§ Jaall
Ll 3 Ay olalall ey @
s (LS L1 o Laiill (ag § sm o 0% @ | S a5 0,300 LSyl Cilaal @
alat § L 353 Lal slad dul, Lalail) alaals LS

Jaall Gulentl o M8 85,5 Jlesl allsill e z3 @

Plans Types kil ¢ gl - Gl

s abill 4l 5 Al obaadlly Jeall Tasds ovcs ol blaall o Sapae ¢ 1537 e gl Jabais

A S pe s Eanlinnlls 5,31 Slinly 53l Blial pots Ll s Lead Jaad Al Bl o)

Ll i ins 138 ) agilaal ] Jsmsl] dins (o0l Lpds 2l bladl ¢ 55 e uSaiy Taag
vl Loaaieadl plall dapb GOAL iliaT Sae § 15

ol s i 5,0al pad O (Sas - Comprehensiveness Juaill Qe (gsione crun 4

Long Range Plan Ladnt AW daddl (g snd g5iis “J apany Llanll e &‘JJI 205 Labald

| e we laiiln
sl Az ed s i Ml Lgia JS p s N L5t a3 (Loblaall) Ll Ball daall o LKA dadll
S g =5 - i T

o dlas 50 F e labaalt Sla ‘Time Horizon Juobdl gall cosa 4

Lolall wlga gl Jassy [3K0 51 ol g &35 Jdassg Long Range Plan gull

ol T il & gl o Llall 30501 055 Losales Zalaball Las! 5l Al Julasy
Intermediate Range Plan . | . S e e . e - . . .

_ Lowslil) Landy g Jalidl Latanl) Sadaty asl Llde b daadassll - RV
S ey i sk Jo a—m’y’ﬁi&e slels by o g5
SN L u i, Intermediate gadida wigie dad Lant dliay  Abdii Al Lkl § 5 m

2l sl &5 Y G e ST 30055 54 dasd 3ulad! § 53 a5 Range Plan

215




okl Byl dad &
Short Range Plan
o S ) s .Ja.!_a alai
Baslg i e S50
Jardl dlas 4
Action Plan

dalaadf e A & §1
Jaall o A &

Reaction Plan
paad godl § el dbi b
J.:_ﬁ J_.LQ” 243543 Lﬁj)_l'ajl
Aageun ! i Jag
LaslE dlad

Standing Plan
‘;_'.I_, S sanin Td el
S R ey
Policy doliall &
ple JUQIUJDLWLML_-;;A
I SIS 1) B N - PP
Jbag

Rules el gall &
Pl G as) 3 a8s s e
_j —syeall 5T Latas dle il
e i3 g
ol ol &
Procedures

ol ag i lBita
S el p Sl B
Badns a8lge o has
ploall¥ Lolai il ¢

Single-Use Plan
SR IWETCIIIAN
J—aian Vgl aas o al
Mk L) S5

Sl B il e Laill Tia e U gheadd o laasll 850080 (0S5 Lo Bl
1585 el dhnaugio Al J5a3 Lo ules . gul) Busns il Zolall olea g1l
g3l et L T Iy a9 (pcant! Tage o¥lae B ISl Bats] e
Lo lanel 40073 38 laaiy Short Range Plan gl 3 ,ad dai g8 S
Lo gall BT e € K 355 a1 8y dhal 6 ale Sty 31 5
1 Juazil Action Plan Jae Zad sa3 5 oS blaall (e g gill 138 § 5 saall
Lealsh olo¥! faass allgReaction Plan Jadl) o) dka, Eulbaka
gl ue iy lally Jaddl usag
CSe] pe aliay adls JCdo andTiuS lalad olligh (Use aluat ¥l a4
JodiSlhhallsday Standing Plan Lot il et haasy La s
3, Lubiwdls Rules act il s Procedures =ile) a1 5 Policies ol
S a3 JUe JLas¥lg oty Lajlh) 6 a5 Tole wlpm s ol 200 dad e
Lls selgall Lel Lol 391 (8 a4 Tty Luslis el 3pLiall aay
1551 ) el ey o3 Jle s ine Bl g § acall slae g Lo s
Tty 3,k U ae¥l i § 300 S, Llal 14 Saatl el
3 Sl e i I sl o5 5T s ol 6 550 Ll ol e
crlelall 515 e Jalailly Latadl wlel o]

s Single-Use Plan ol satod) Lotai kil 53 U 5 4381 Lo
ia Gty Oiieae Ul S5 Jaiony Yy Tiane 3l SLacy Loy b o3 liad
Projects o ,Lill s Programs el yull lalaadl e xS

o Lol Bati¥l (o508 Te gand aladto] Lolal dhaa pa el s
el L1 51 aaa ol hd JLau) ol Mias Litela oy Lgtans
o 5T 8y Foliialll anyu5 malio yuakad peols s 51 38,0l Basan
S a8y Tasdaty e e J3T S bl asliie i g putdl Ll eld
513l gl ik § i e L) ld S el s el (e cm 55l
AN o 0 puds sk lisnan3 om0 iyl

Il s Al 2laA5 Y1 Tostad Lak Budget L1500 e l3S
o0l Sl b Gasea A% WS BT ay el s My o L U s
e 45, ol 85l oy il § saailly Lewitial] olalaat o
35 Syl elalial ahide ac s LIS 85 ga e fpemadl Ll salls Zoslodll

216




(.1-“5)-.‘-” &

Programs
aloat Wl laid laa
Ao VWY Sy 3_).3.‘15 a-..r.}n:sl
RTEVIEEY,

Project g 5.0l &
plost L aalal L b
Lalsal) dain¥) e de ganl
oo s 15 L) (g Ji

el
Budget 431,51} ¢
aytal) Lgas subian LMo daa

A2y a s Likiall

Liyienll 5] 411 &
Zero-Based Budget
OS5 B sl anass

Sasaa Al ol 5 se S

eall e

L3388 51 bl <
Contingency Plan
Labill il las sp Sl
‘51 PSRN d_ﬂ_;i Ll_~._“.__ul

Aadgie e Slaad

Lytb slos] dai @
Emergent-Events Plan
B e olan W uas e
zooadl Ll Lo (o5l

TP T N S

Cilaal 3LasY Tl ) se s Fixed Budget Tolll Golplls . Lesd Janll
sleytinne il Ugiew s 25000 e pall aemsy ols Jls 5asns
el pran A1 L31sll ¢ Flexible Budget L4 B)lsl Ll Zuae
Lisgye ikl gt s ol eldd Jlie Zag yany Eanic¥) s lsiowe WAL 3, 4s
L0 2Bl pladis by ol deat sl il ai83e Jla alusiol,
Sl 5 ) ne 358 6 Ll Lol oyl gl) 455§ JLaT A0
AL o yam a7 13 Ziday Litons danl o Laed! § A8V (50 25aY
Sapan Ll b G iia SLadl g ey B e Ll 5 U
Zero-Based 4 a.all 5150 Cslead YA e S LISEY sia dallas coad 455
e JS 8 558 5Ll SV cpo 55,8300 JSLEL po Lolaiy Laaill fay . Budget

aall e Lt Zaladl 3550 T Ll Zibeadl MU LY 5505 Y s Ll

Other Plan Types laladll (v & 31 §1g3)

ol L paiss b g pa Lne mpun 2 013 (30 ¢ 1551 JLa
LAl e La el oo 3yl Ll ga
Contingency Plan duadell dadll _
=15LA asaas) Contingency Planning (si8e bulaad dalae 73l A
g ool 51 ggaatl Lane gAYl deg gl bhall muims Lonie 3aw 3y
J JESRES INEE-P1 (PPN JUPN | PRSP I IVIVEN Y SRS N I PRI IO REN
el o gill ia hac]
Emergent Events-Plan 4i)lo Gld>Y das .
OERPEIWAVEN] lecjjg1g@&m@)ua@m;ﬁg%
SIS e HASH T ells Sl e et it 5 Saatl e 550 uda)
o8 e <o Sala I Libd s L ¥ Ll 5,50 Lol8) lwn acan
sleliall o) Jall oI5 51 30ld ol sl LML Laawadill oI,
el
Emergency Plan {§)lsle das> _
Jras Lo v gl Uins s 5 alad Slaad Lgalsl ai 3ad g
=1 B Ll < Ll seaas aie Cipeatlh ) stalald adlions B Zaliil!

217




ol d & ) e o7 48 uull Zgad go sl 3ayadl Tgalsh was Al LAt Gy JBe  Laggas
Emergency Plan . ©

s alialigaiiby  § dadll o s (<8 ppdalall o pnS an Liag La e oi icd Jlac]

oy Sgn ol ildasy L ga) iy yebd Ala $ Y] il e dabaill sda (85 Lo Baley (3Bl sla

oot sl sl Ltk . . . ot (g oyt
A < Crisis Management Plan abeydtaylal dlas _

Jeaad syl ae Jobaill Labid) aaling o G85l1 bbadill o ala g 43

Lemas et ¥ls Zadaidl e o yaus ol Bulado] Ll S 50 ol s de o

LLal ag o3liia aSa Jobas clasg ol yes yaba sy Labill 50 Losie

OoSIs soal J Ul e La ity Laas § olap¥l (alinsy 5508 jbla. I

S ple S Leae Jalaall (ha) ol gbd i

Prevention dgidg! .1
Alall Gl po SR LUy T L33 gea Jolaill Sl yo o J5¥1 Ll 51 85bdl s )
o e selo Ui £ sl lgal UM e oty desSadly Saantly bl Jio Tabsiall cegdl
£ 558 JLas¥! aelos IAS 1518 padgll e o1 Ui £ Mall (§ b SSl) i Gl S T3]
sy S L1 o Lale — U e s 0l TSI Il 5 Se La b Lumlad) o 5 bl
g s pe e il S ol na hn] Jpumn

Preparation yaxddly jugd! .2
1ias chngiiills Saantl] s wohe Jeman ¥ SH 5o yall s aals Ssaie maay So50 3a)d SIS
Cifiae (e a3 e D g (s Lo Bule s ZRIAT 61, 11 pe ¥ Leas¥l ol Luas dle oy 331

L3¥1 il aliae pe Jolatiy Jeeafll ws T3y 3,05 Aok g iitla gl 5 ool huY]

Containment de)¥i slgi! .3
e Ssaailly La3¥L il 33 s cshpall sbals Ldlin Al Gl Jaaki Zo3¥! 55150 30 o
0] s LS il o) () a5, il (355 Y i Badl] sl wals 3t YA
Vts a1 L glans al¥1 3,000 Jsk g3 3,30l LI lga e wlbianYly 3iladl slael o
T Jpemn ans Ko o3y puadl 51 Al Eads JMA orbll gl ) ls

218




Planning Tools and Techniques la.daidl cedbuly Sigal : Ladl,

pes e 3,00y Labiae oty cullal slaiel (o Y iLelSie by Mels bubadSl 0y o€o 0 il

Forecasting .31l &

Sl 1 e PR

fiagb sbile 5 il

3ol bdacslh &
Scenario Planning
T Y O L A L - A TP

sl S ae Jalatli Ll
dan e

LI el s i B Lo o 5] 008 Cpog ardanil) Ly (puasal!

Forecasting gt <

Ceafilbball fen g Wliline Blaal Jpan a8 51 55 e d)le
Slaeal daiastll ebpall ans ash Lo | iS5 AL 51 U< 3uill e Lo
35t e o slaT3¥T al slall Sty Losleat¥l mloaill Joa ol s
Economic  galoai®¥h 30l cavus liag baui g Ulladl = ¥aaag paailly
@l s> HASEN bl gue di e jawads 505 olia G, Forecasting
1385 La pe sl deliball 51 mbyslaSy il Zelin JRo Tns delivn (§ Junnses
il Jlia |,y a1y Technological Forecasting oo Sl 5l e
el 5l ey ol i Lt ol obon adl ol abea it te WLy
Lebba slae) (§ JlacYl o labio ale oot &Ml sa5 Demand Forecasting
oaady Lasee o sea ¥l 51 Y sl T clanll Lo Glaiy Lo o g 2al3310)
Galls Liba ol Ll o atad ol il e L3 SIT T 13,00
Loe s I3 945 53 g 1 Ll & il ST utats ol SLaaY
okl Lol g bzl e Cllally 358 ol el T g Wniaad e satas
Lty Ao Byl dae il
Scenario Writing Olag ) buwd! Glis o

olba B sl 4l § eloal Jyan HGe¥) ki Jat o5l 5a
e M5 Buaio Lol i (5 5 B Bl Ji 3 Jpemal Latinn s B€ae
wpds Ula f Ldabill Jsall S patinn 28 JUE Javes e gyl S as
333aie by Dl sa galpl Saaate iyl as s s Lia S
Cealpedl Joa 8l S Slge L pall (yp e iny 3,8 € Llias e Jolaill
any lailon 30 Lo sy cllall Jaas Losie el e AT Jlay bl
sl Slad Jaall Lpaal usatio sla gy baw Ga sa s Soledd) te Jgoas!

219




Lo A GG @
Benchmarking
sl ol e s el
S SOV N § [ PN Y (RN
A Jans oAl slalal Y
25, ally Lelia ia¥l Jiae

e

Shea Lall Londi 4
Best Practice

5955 ol Lol pvan

aaleclol I

Sobaall bt &
Participatory Planning
o bubaill o o oo
siaip o505 51 1555 0

sl ksl

Jeaddh bt HLaat o5 ey syl

Benchmarking duas ,| 43,88 <

Jlas (8 ol Jadl ol i3 alodiwl Guld e das ) 8,6l 858
o5 slaiel ane o 8T8, i kil (§ 1) ao 435,k Loyl cpoae
Slise B Jea i e ondl a b Bl LS Tabil Loalad) Lias 0l
B el g ol Ll Jeadl e apll elaiil]) Ba 3y ae 83,8 5 e 23]
Ob ¥ 4,0 Leshaais Lglala audgy 5a¥l e Lo sud o1 Bagendl] 57 o LY
clabaill Loola g g, i ¥ wlaiill e alan ] e olabailt selis ¥ 13a
U1 SR U PP | -V DUP O PR ORI T Y PN PNV VA
-alanld

Use of Staff Planners ddadadd) 1313500 aldda! <

Lol a8a3 3lalall Laliaie 8 Lpegyd o il y dalaill anas ad a3 LalS
Slancaas paradis had ol Lalisll JCas sYlall Gass $s Jadadsll
Niaiegay . La,e 513t 1 b bt Z5a ] ol by bl 3508 J5e daKa
o loacst an¥ 51 JSS L abiiall il bl s Laslie 5o aeass |
SENFYYSVENY ERETTS SIENVITIPIVAL YRS IO P XIS ¥ PRt JAvey]
Sisaddsas Jlasl catiaaias Al AKG U Ddnbasi Coleall
OF Lo 138 il et ol il 3l e eSaidy ¥ lasyl
PSS P YO TP DU PR EVICP <P PR - SN P PO
LAY

Adadaduid! dubaally 7 Lod ¥ g 4 ybid! o
Participation and Involvement
oL o s Ddadadill sldeall Jlae (§ Fage duas 35, LAl
fea (g5 bauhal sa 4 Participatory Planning LM,S)L..&: Llan;lmﬁ ol a3a
gt i 3lay dastill laladdl | pdai g 45 0005 |5 3% OF Jeiag Spddl calelald
i il Land wloplad (o she Siges Daclasdll 55080 arsas Lle Lol
S 3y il LS 1,8 iy b oot Uy ) Ll

220




abd! Juaddl Al

dote Al &

¢ olyalt lalaiy 13U Slaudadil) Jae Lo

Uadly badanil s a0 Lo 2

Llaadadill Ldasdl Jalye sus 3

¢Jlac¥! mlabiie § ladai3ll Lulasd S )l 3l58l sy 4
“Lgsbgione o8 Loy Waakill laa¥l syaill Lo 5

L e bt S slaa¥] sy suala 13l 6

Lo Il gl o8 Log $3taa¥ L 3,1 ¥] mllse e L 7
el g i g slaladl ¢ 1 g0 aal oo Lo 8

635 Undl Aaill g ol skt dan s aL80 Lo 9

tlac¥) mlaliie § Suaiall bubaaall Cllady ol 5o aal o8 L 10

2ag 5 o Al 200

S cpnad) IS Eaaa) Tl slae] § ol ol Gl daclie 58§ Jas oS 5t ]
daab i slaeY Loy wlaghally whshadl Jon ol guad 5y oSona

A U, LS Glalf 2013 S5 aie Jlae f Leaadil) SIS0 gon) peali a2
Sy Aaaladl e clayaS san 4 apfion W lpaiss (8 SE 6T hausy al) Aaadl el pal oo Lo
e i LoSall a0 a1 Y1 Tt 38 Jie pdy gy el (e () aE3aS

oal o Lo el al s &ay Sl LS D! ol o 7 o Lyl alt Laelad) S5 4
% srin JS! Lasans all Luadlsll Slaa¥h o Log el lt 134 Lphaadily o)1 (Sl oLl

U Ll eladl o) by 136 .5

ALY I n By iy Tadantl) -
3 s § gantll by Ladly oadl S T e
s ple bttt -

221




sﬁﬂ.zm QbLj.ﬁ" m‘ e e s

e Jlae¥l cilaliio Gaas (8 Bacli ppaaill aie

oblec daa D il iy .C

‘ot Lol il ol L sl BMe )
Al Laand Lol Bac Bl pa ladainll A
obhadlly Bl fe ST @Mle wa s -B
Ll s sl Gaday of C

L35 L05,JL kae ladill o D

JRYS Lnu:ﬂl bug]a]a&..” Jas

Laslasl Cstlall Jlacy! B el Ll L1 LA
aaalf 51 sl Ay D S Al el .C

138 4] el Taiill ansd gl g s ob) L] el )

subiny Gandl 1aa fe a8t o NYP-PRNITINET) é pliie Lualy, 3550 s o dakall Giyas Lesie

sl sl D 2, .C il B ol A

5 csall sy il Lgbal By oS g1 (gl (g sial! o)
Ll Y1 5,00 gsiwe A

Llad) 5,0 ¥1 s5iens B

sl 3 ggiws —C

SRR SN JEPIRINCN PRV CICAPPCAN VIR »

d sun b Jand A0 Bl (f Ltae g Zaliil) gy canen o)

Lkl Jt., B Jlae¥l mlhas! pl A
Lasl Calua¥l D Lhaaal calaayt C

222

1




Al e Jtie Laa Gopeaill dhady g ¥l s o) .8
soll s D i<asal .C llalt B dadl ol A

:JI MBO laias jie 9

A, Management By Owners B. Manufacturing By Objectives
C. Management By objcctives D. Manpower By Operations

A LA e Vs Gl 1 G 5110
Lol il el gall D sl .C L.l B 5 syl A

o Lot 11
pe ABse (§ a1 gl el abdl L3S 30 hsy A
Agand § Llal) Saii¥! o3 S deganl alasio Nl Gulaides -B
a1y pa bl g oyl L wtini e das -C
¥y ol S laal ale jlf daas L3 daa D

i cpae Jlae (§ Jaad (oA T wlaliid h ¥ 5 el lall Juaidl (ads La LA ol juife slaicl of 12

Liaa ;o 4,50 B Slalall fasi (A
SoLES budans D Lyhoe Uyl .C

LS daa B Lol il dax (A
Wililae daa D alaatiidl Lulai dba .C

wiall Jaall o o g ¥ ¥ e g1 14

Sl hng (B LI =lalaaNl A
Soadd Esan D Sogedill Lasl el C

P NPV | RPR
Lda i3l gl oo 3lsi A
l@lo L daa B
PN PUURA T POV SOV 6 I AP &
Lokt Lulaall Jabye oo Jyidlaye D

223







el uaddt

225







Owebld) !

dld o
A ¥l e Dla¥l pabaions Loadll 3] ebical o aay
flae¥! wlaliie § Lansas o LI Lay 00, apendll Lo |

Al Llaall Jal o oo L

Jlacyl olabiie LY ¢ 1530 aal o Lo

Tl sl 38y Lol )l Lileaal) § Leaiiod) 20l 1 sl s L
bl il Al Gailiad oo L

N VR

L4 v A v
Jlasll L, plls FRCRIPS L, ¢ (s 01,1
Lelal yos Lgiale
RERTINT R R AR R NERIES
P Akl pailad o =Ll sl LN agebe o
Jlaali et 7 3¢ e cna LI o LU Al el &
alsill e s ol W elapasi - Lt 2l Llaalt Jal o o
Rt A LB s B 2L,
ey B eyl @ el ennt soall
T S5AL e T -
e sl i g | [ e
SN ] | IR T | RSO =RI
LI L 4
Lol Al LG @

227




: bl Juadd) Ao

aal Jlae¥l laiie § bty 1, ol s 5 a5 gl 2,081 Cillgll o L0800 a3
b ol e Yoy Thsatl o siaalh A S IS 18 Ll Lty Tl 1 manlin oy
G Lokl SIS0 coaliy ol T3s s 315 S0 ST cnsad 358115 Al s § bl il S L)
pill o 1o Al 1 TRRATY (il gl i Fngio ol o Q1 Jeadll 13a 5k Dl ol Ll
ol Llaadt obigis wibiae § Loaaiendl L0 ol oWl Leel gty Lpdad o ISy Lla 11 0p0 Buladl
JleH eliiie 8 Jladll LM Al ailiad aal oo Ewanll Juadl) amay

Lo o9 Lealds < Lgiaado it W

Control: Its Nature, Objective and Steps
> - ' > .
Conteol 2l & Control Concept a2 | pggan <

ww%@lﬁ -.1...”-— Ll ! Al -“Z"L,L*AJEL—QAG—’;‘-_ . -— —l.....“I ‘Tu_adlal_"q)ﬂ

oz Y Y es JGe .o - ) _ “‘ . _
Er_']l_"\:dlbg ) b_ St | JHJJLAE}JMMlJt’l_LUJQLLQ‘}JI("_awc_al_unj.]a_]aa.nj
Absgiad) oublly sl AW 25, Ee Ll &,9 SIS ol go 45 520 Lalaid) addaiond ¥ daalail] dauin¥y
e Sad Joola 58 L B,0e e 5855 Bl Ol oA 5olon U Suaal!
Aempall a0l Gaeas bl B o,l,3) a3 Loy il sie aslgll oo
Sy J._._c:.\_‘qJL_ng o a dh Lgalaslyd olil! jlica e sl a3 ‘;’:L_H
Controlling * .

e slalae e iyl oleladl AASy ¥ Lulidd 3 aiiie slilee Jias sl Controlling 4,

Sl T 3 psan (8 8 et Ala oo Laliy)! Dlaalls 1305 Zuse A iliill lacad
ol laca ol , oYl

i ke dILE T latantl 3L p L ie LS (T s sl
O JEC RO VOVE SN (E WP IO - RN (NPNP PN ]
Al 35T S, a5 B0l alail Wi po Joad Sams 3l 5ap 0yl (e
b Bl oY1 0 e oS psandl 315 £l Lalaalls o) sall Loasd)
RSN PPRE IPNU-CY PRRUUILUER- Y PEPUSUPN ] & AR I IR
aball Ll Jhe i oty JSCG 5,353 o laslally ol ol

sl

228




leiionty Sl hiay 3500 ALaa¥l 5L 130 s lsied) aian g i1l

‘-’l.__l.‘.a.!_” kab&d‘fﬂcwwﬁ‘l L@m&.&fﬁl'l ¢J'|_).J..jl! C‘ y IJ L@L.la_nn 33

ety sl

Control Purposes aud i ol p&l 2

e olbail] Laliil] el IS YL S (8 Lgie sally o UhA¥1 S5 L5 sl ol uiidl e i)

sanias B el Lol |aals o Ldiill aaa iS5 abe J< Shall a5 cos il il gl
(GBI Sl § s 8l aiag Loyt g Jholad) ciislly I S ol ope IS

PULOR PP P PPy e Al ellas N L daS
Ae S buld
:('_:,‘BL“A.AI::...L' ny
(el i a e Enlgag Aloe W ciadlencdl S

LG Ll el (8 1) Jss

Adapting to Environmental Change duiud! Ol paid! ae it

g Uil 130 el a3 e Lalatll IS5 2 lai g Sadne o sall JLacH! olaltio L cinswnl 3]
s Baail anTaea ¥l i S L Ea b 36 Akin s bails Leiiany Calaa¥] suas 5l
ol el alaa¥l o SA< S Ll Jseasdl cuigs Cilaa¥l waaad o3y o Liendl Aaldll 51 o welld
plal 1368 waatl a0 AUl jg0 5y Lidg Cagll Jpumsl) 3pa3 &lan¥l slag LTy 51 Laaill (g yinas
Basaad! Aladl po Sy Lean Jolailly ol uiill 3liesd e ) pall selow

229




Limiting the Accumulation of Errors cllas ¥ Ay ukdad -
NURCTISUNRJERE P LN INTPEINHIT B TE RVNEF NV P IO P SR OON TR (I
o i) 515 i Yt 0055 0 s Tadlall (135S USiie J1 (58 01 (S Sl lil ,mn¥l
Ty 5T 5 Lo sl s a3 yuiall Gaadl 138 ¥ call Jass e 325

Coping With Organizational Complexity udaed! dutald! a alxud iy Aslall -

Lo oty e bl s La3 J§ Suymse 0S5 00 Laraey Lo Ay Tiil) (155 Lo

D51 e paioass 58 slatie iy o3l el Jandl oS0 sl ¢ySann o1 Lgallas Lo s Faal g

e Ol pabieny U8, allsd I Uiay 508 05 5808 0 pandlin g dacals il i wlalews oty de it
alae LTS B ya0 s axe Joladll § 5500¥] seliy sudaill i

* . see
-
-

Minimize Costs widlSod! samaia

baia s e BISEH § 5nS pasn S gaba Ol Jlas (S ol il aaasal Lo 13

Controlling aul i ddeall o pe <

4155 wolaay alaal saaat TS alids Jal jo das )l e giad Aol ) Ldasll la ale Sy

Standard Lall

Ul 57 LS sime o3, 50 Establishing Objectives and Standards yslaes Slial dusss _|

Jsmslh Ll ns e . . e . ,

4 Lae e 1Yy il aal 25 Lakadl Laoas all Lalai o)

i e Ly Ly 2T e 23 sl e Jas nta >
m‘)ji )l_x_.'}'W L@M _\'l).‘iyb J—DJ_H t_._wl_’ua\g {va)}‘ L;Lgu:lZLu.u__n:v‘)ll J_n.:d] C;Y'lAl ;IJGI
litl e Laiads Ll 555 Lol idaall s 130 Zaliiall Logea |yl 23 Laoladl 3ay

Qutput Standard “ - et . .
5 ¥ T LeaS Standard ,Laalle . [ Lys
_)L_I:!;J_;';l_!:_‘.l_‘\_‘dlwl___& Ls.A.Lu.Jq_'_sLyq_!L'xJ 2 Sl im_ﬁ_;j_ds H ol 5 Jj)’ \_Q_J.;_),a

s Sl e g S loall 0y o asy Lt G, ot Jedl LaSa Lajliiels Lad) Jooasl

) s J ¥l c_,l_ml. ol 4 e @y Ouiput Standard ey osla ,aall

SHaall lns & s Input Standard eMaal Jhas Lol ey 51 553K o1 e o]
Input Standard oeanas INpul Standat Mol o 1 'g"") 3l g;yalS Kl g_c.y_g gns
Sl 5 S e olibaadls algdl oloi § JAT! Jaall sgad GusSo
f.l_@_U Al J Jala 0
=lalaallg




Measuring Actual Performance aial gla¥i wid 2

ity ple (oo Hoad 5231 Lo g o Lo ol 0 L5801 35 )

s oMl ol Al Jlae § LS Rabiall i Lo 1 cplalald g

s Lo o a0 31 1 e Bl 35 Lo pnk (s il (S )
s dadays 23 Ly

Comparing Results With Objectives and Standards Jiaa¥ aelall RILD Adylae -3

O1 ooy dludly pulae o sugand o Lay Sk a8t il & Liey Labiil! i Aol 03 3
A LU Uolaay 13 e s

3 Aala ua'_)_‘:‘w 3_“:.05 i gan JAadl (@m‘ B}.LLLJI) PN a‘_)AE Jlasl Jl a_-;l;»..” Ul
D oo Sl I L 050 (5T g iyl 1 &l il asl i L) a3 065
L@.:i\gl i.o:al.muu_..‘..? Lfl".'t"aj:fd Baaadl Jﬂ“_;l_all ‘_gbl alaayl ul migd 2% LG—\S-‘\SSJ—);HL‘L&MJUJQA‘
Loa B bl 565 a8 el Lpsan ot oLl o) E8w ooyt 1ia Jodat s 130 Zaca i
Colhe 55 03 WAy Aol Io¥L &liadl Loyl ool jualh § 15 Leui (& Historical Comparison
o SIS alail) T aleaSYI oF o1 8% 00 38anhl W1 o 5180 a5 &aa Relative Comparison duws
subae audiins Lesls Engincering Comparison Lo 3l &, 6L L Lobare mlabiie gi aloudl 4i b ,80
Time and Motion Study 3 ,all s cdsll Leal o T b Jie Lk 3ok Liake 35ime
Taking Corrective Actions Aveduad! Digf ¥ 3 4
;.m&]g;;e;g_“uu_)” &__:lo.‘.\.“ JA‘ﬂU;_AS_)P‘}”l TASJ_]QA.” b..\_hu!
e D, sie Elid Ta U § man ol el pas¥l g Lhal! pom sy
AL E I e alalals cald Slie )35 oW laey dadnt dlia oF N 3,LaY) joasy o ulall
Maunagement By . .
Exception Management By Exception < Giiaa¥U 8 la¥1 evn be Gas Layaé e S
e AR it Tt als Lolial bax s Ll
N R LN % Ay ) daytadt dy
Lapall sl e S8 all oMl s oot o s
SUSLa U ats sty i e B e tne gd apay ) oLVl Cay La g B05,01 Lulaall LT dala Glie
oAl sha e aadl a3 JSLE Ui Jeand adl a3l ai Lagha J53)
A Jyemany 535 Al sy 3all s LWy el 331 f aba 3

23t




ells Jeal 92:11 ol L ya0s Llias audsll L) o o 13 Busall
T AL Ja 1 03 it B Sy

e L
Jad Jaasd
JR £
Y
Cilaa¥! waas A Lol ¥ T lae Voo ahad slass
F 3
o Ja
$ai lnTa axi
A 4
e baila
Luee Las3
- - C"AJ'"

Lol Dleall Jalye (8 —2) Ui

Types of Control a3t ¢ :Lald

ol i3l suladl e aall a5 anae Lol LB G T 08
o At L0 e Bunae £ 15T ol (35 588 Cadall (§ S dlall

Liadl 58 UL &
Strategic Control Lall 1 adlag Dot _alias 4d ) 3o AL
Ll e e 555 Jadl iny puall s Leel 3 ABAS 05 Jpanidh donya5 (g giund

I el 1 Ll eihad aege conun 51 Lo Uphuud) Lgadl s 5T 4d 33 (5301
oF Lol L pll il sl
R Levels of Control (gl ewd> dutd Ji

IV U JCOL Y POV N

it Ol LT Uiy b s 3 (o)1 (g sl CBIEAL L300 alias
el el 05, 055 28 Lelay Lins Lisad s sbnn o BBAS LG

232




WG LG

Structural Control
e S e LI as
alie L8 5Ll L s
L galid el J <)
sl L gaillags

il aai

LIUT Lk &

Financial Control
syl e 1,0 3 das
dabaiadt Al

Operations Control
Jopad olibes L3, e 55
wladie Jedaally o sl

laad of c_L_.: Jn _J‘

Laliad) ebias! 3 3605 44810 LaS e 3555 2uia Strategic Control
00 e3a 50 oyTs Leditlags fucai Il Labeadl 51 Lllact culaay 51 Laliiall
) 30 s lsieatl sia le 3o a¥) Hlad] (B abiill Sacloes saal
Structural Control LI Ll geb SUN g palh Lel (b s JlacHt
Liolins Loiillag) mliiill JS 10 yialic Cahise Slai] L wigs DU slay
e aSTE a1 SLEYL Lumlil canailt 3,55 U Sy Lol J) Sy
LI s I8 g gl LT U el gl Sglass ¥ lsaal) sa o)
AL s s Yias Lalaiall LU 1511 L1 3g5 Financial Control L34
S0 el 3 Sl 30 s g o 2S5 5L bils Zastal
sllaall L, Las] dlia S Ll e psilh 138 e Sl 5a Laale
Labill Jsa3 Lppages ol Jadl) oo LayS 5 Jlas g Operations  Control
e ol 1ia Tl ey land ol adew S0 (8 mlatie ] o,lsk (e Al
Ll W L, b Lale . Quality Control slatill 5aya o oa Ll

ol 13 iy SN KA 2,1 0 Loall o U L0, i elblaall

L0,

Lagl

RNIERTY]

Ll
RN

233




SRENERIERES

Feed Forward Control
Y JPSN § N  \ir |
51 s lala3il
sl

Concurrent Control
Lo e 5555 AN L)1 2
il

Time Control g, 4650 wwwd dld Wl &

5L e LS s Ll e e 355 e Bl5,01 Ciimd o S

Feed Forward Control (Juaicdh) jlmad Jud aald i _
Al ! 8 sy Lt 15,18 il 5,00 Lilal s,
Ty Lols b Lpesy Jod Laa¥15 bl i o1 Lkt Jslass
@leagall Tugs 41 Preliminary Control 4iuse 445, 1 Preventive Control
T oy ey el adl e aais IS Jand) i Jaal) il
Ll ray - Lolad Lsadd sl G630 SLad! s § 5 pmanatll 1 Lo 3
o S e 13l opelall LA alilac $ Juany Lo galaaill 13a
Slpaal! Jie slesins agablat ancs duna ) agis ks agsllea e 2SIl
L Sy 8L 3505 5 i leadl 4 asE Lo i€ pa¥) e Lasads
SISl (o s oy lab] agaie e d881 0 08 o a0 5 sallas 0]
SALUATRIEON BTEU S AUEPE-PE AN U EIR [ AR U
Sl S BN (sandie pailh o 0Sa Yl age o 153 351 L3

3L 145 51 J8 Jes O o 13Ls sl s 1 s
Concurrent Control duiidd! a4 diel pill 4l Wi .

e el e o 3T Sl U51 Lan A gy Lo e g il Fia S,
Screening 41 Steering  Control l_,LPI ey LS a6 L
pisp sl 1A Ciags Ggaadl puds e oS sladhiall asas g Control
Lie s Jla oVCaL Ja aags blaath 3 5 e 385 a3 Jlae¥) 5 (e aSTH
oo DB (o p 53 3 anine ¢ lias OF S (53155l dudill wie
elimal all Loy 3015 Jundl 5391 Ahatall cLoa ¥ Jasd Jons 13le e s
NS ER PG IRATEURY JY RIS SR YRR JU T B PSP CORE FIRECHNT
Sl alie § ologlall Lin sl 55 alaat ol 3S Lasil] 13 e JUse
st IS aauad 538 5ma s ol Lidl a3 S ISl 03 e o lia Ll
ol po Laal 31l LI j3m (o 3 y5am (55 3 Laliil) L3l g andl 18 LS
Al L3E 038 as Lo b aganll 3i5 agdpead 5SSy ol Y]
(AT 181 e Lluiid ST gap sill 1aa

234




Feedback Control duaid! das 4l i .

Post action l_.l__ml o w8y lgTil g 02l sy Jraadl g1 wla Al LG, e 5K 50 daaill faag
gl L aasSl e ST Ma ] e Gud s e Lladiy slal Jle 5 Sl sabaaill lis 4905 Control
S 3ty 55 e i L) S5 305 Uslaes W guma ans 0505 UKL o L s f
gobs o ¥t sakaaidl 1aa e madly Jhoy Saliasl €y Bias 13le @ ga baaill 13a (yganiae (5o
sl aLallt e i oy (ALT paladl ol 1w i i 51 et ) palicad 55 15355 51 ans ol e
i e Laslasl o Sl ol Lol de coni ] 380300 IS ale JSdo Faaadl Lo gd MISs o a8
Sl Tl i e Ledliaad ) emnaiie plad b e Lpaans

LLa¥l 03 a5 0 polis JolShe 018 allad Lo (55 Lasie Lalels 30 055 Jlae¥ clalaia )
IS Y1 sha Jans 0 oSans B

(Lol DLa,I) aazh L3 Lkl bl e Gl 3300 L5 auiill aas L,
Ledsaa J3 JSLa) 35 lehsaa Jla JSLALT Ja lgisin am JSLAL Ja

O dalall jand @ Laknl] T30
ags L Sapadla bl

S LI sisll ans @ oLl
e R ERIERY!
EJLe-ug—]-nLlJ:‘*“ﬁ . ‘,‘xg-um'v af el s
ERESIRE RATRIS

ALY

(=
(=
<

sl e slaall

Lasc ga 335 LG, ¢ 131 (8 —4) U<

235




Ldafult LilE 1 o

Internal Control
213 e Al L, e 3)le
Wl L, sl saa o]

sty el e

Lol 40301
External Control

8 e s 0 L

Hﬂ‘. :-l_)_\._u_g ;:*._'%J.:.._ll

ITES LCIEJUR PRSI R I

RPN

Internal Controlier
IR E VIV S
¥ JRECI S PN
Ll 1 sl s il

Aalaill ol lagy daiil e

il i) @
External Controller
Tobs e dga gl o, s
Luls ) Zalaall L, dalill
sllgaeaionic leely

BT L R TPESS

Sources of Control yall ew> 4kl i

s 51 Gy 0 1 i3 o Lt S (o 305,00 S
External Control L a1 .45 1 s Bl Internal Contral Lia )l LGN
Jalall 801 o3 e a3 Ll Ja0 (e BN 555 0 aad Y Al
Liali Labiall o s Lo 80 8 Lolall ool pantl W3 Sy Ly dabiill §
S5 55 B bl 5 (e T Loy Lgillpaly a3 vaatl
Lol gl e Al 00 ¥ ol Y g i) il Ll
PR R R RN (N T IRt X PR BN ENTR!
e et i iy 05 L ol (a1 el peats b€l
WS o Lo 5355 51 me LB BN (5 Ty alsill § a0
waalall s o b g3l saadt aal) LS B 2 all s LSy e sl
LAl AT o all J) TN olashall Lol iS55 Zosll) il
Gmo il 1a o EAN 800 s St el i Lo
e A 1 3,39 )Ly Lo £ e Alle s oty 20,01
Uels ulall sis Jam aal ol LIS Lpm TaBl eyl e ooy a3l yeas
3 yale
Al 0 Al dgamd) easr dutld 1 o3
Type of Controllers
Internal Controller s U8 Sla Js e LI s bas i K
w3 0t oS JlaeWh s laaied  External Controller 2o ) Slea
Al e 51 Bl il S0y L Bamls 3, lams i3 e (81 Lelee
5 Lamda sl 51 1ol 5 3 (AT BB Slea) Ialall L
LA 51 o oo Bsam o UL 380301 Sy Ve 205,11 Llany
s 51 G 51 3 paall Ju3 (55 o3 ddatall 2001 L0 T e Jaa Yo g LU
g pn Joa¥l 35 dapn e By 50m 415 i peall mlilae 51 e WST Gl
Saga e LM olang olin IS el ilan! Lachall ool asiodly 350,
a1, Lat Jliay osall Zeail! s 58 coaaldl 5 e ST ylanal!

236




Lulbl syl e LG, @
Physical Control

e ool A o
I eS| - T I P |
Y TSN I\ PPN {

~ol gl
Lodadb gyllt e LG

Human Resources
Control

S oplelalh e LN s
et Leshgca JlaeW! Labiia
s ¥h 51, g1 b
Lolaslatl e 30,00 &
Informational Control

bl Lo e e G
Ladais § o blalls aloslalls
Jlac¥l
LW LG, @

Financial Control
Gl Loaen 1o d 1
(s 385 e ST il el

¥ alas ol il i

RPRERE I N EQU N Y NG T P ) SPR N SN[ PN
Lo, g8 N o 5l 1 8550 sl a0 385 oS0 Ly hee
350300 il 1S5 G e oS il p Lis sl LU w5811 3335
La e s d5e ol UM 3 85 Anderson &€ .5 Ernest & Young &,.5 Jis
U BVSTPN TR £ N SRNRVE NPT LVRP L Lites
e 333U 8 um i Sl i ol e LS 3 Blae s
1 omatall e Jie i L e 5301 o s L3 365 GBAL olail) Jlae
Slea Jie olylisdl 8 s 85eat o TIW LN olamag alall Lsutall

Laladhy LSt cslaolal Jae Ll 5301 Jall aaledll 551735 § el

Areas Of Control il cuwes dald Wt <

asyt HUal (§ saad 01 S slabiall (e daliie (T 9 LG e¥lae o)
ool G0 LU 5 e sladly il s Tslhl ooyl sl e Loaliad £ 1550
e Labaatl § Lol uphpll e ulas adh 448,01 oo Physical Control
Sy i) e BB slaTill Saga e D481l Sl e LI
s Human Resources &l oyl Jle B LT Ldavia g Lishieasg
LAy dalailt (8 oplabadl suphaiy usads cpads Hlasd fle pupbas 1B
Informational Control Lustelali 5 sl Je LG A1y agSlalSo g agihl ands
ol bty e lapad b il L s Leslally oLl L61S e Joisa
e DA S aal g e¥ i 3l s JS5 Luleati¥h iy ki e bl
S s pea Laalie el Al QU g Financial control &L 5,1 5i
L0115 idl oLa3 Ll 5 51 guiall 33l aig Lo ofpu U ST 500l
oA Yl 8 L ) e IS Bk L LU

Control Tools &t i Sigal LG
Lagee Jlaalaly Jaall mlallaie 355 Loniiod] duld ) ol ga¥1 saais

el <3 T ¥ ) S5 plladl Al sl il SIST Jeamds o
5yl ol Latea¥l JISLET Cahite Lgd pndionty abill 3 D001 Toglate oye

237




Lo gt o (51 i 01 5 S3 s lpuly Ly 5 clialal
Jd 4 laed! g i) Jandl 51 38 Lanl) oo 28 ml ullS 23521
S LI 151 s 01 LS e e 0 e T ptial] 1 il
sl faalh e STl STy Tl byl s b Al 5 Bl audes o)
Uiy Lo 1 5509 (e agio 30 Lo oyt 51 S Ll 1€, T
05, 5 el Tk el el 115, L3S i o 405,01 55 e
Bt e oldee 105, 51 13531 g5 el Sl Lomls dukSin

LI sty Lmeaiie WL i, ) dakall

Financial Control Tools i dakd 3t Sigal

el g Sl 53100 8 LY S0 5 aall d g ) aal
ool L L sl U ools s LAWY
Budgets g mddid! QL3 -
Budget &350 ¢

IS._H._."LQJFQ__;XJLE_L;

B e s SISl s LS Ll 55 Sl 1 51 Lk chanss
Lakiiall chaas Lol Lall Lgmanidal oty &acis¥] oo laliins JS1p aloa 3
Lol bl 9 alea®¥) waa e 5oy Mg o) Lulid e 5,03
Llas day)l § Jlae¥l dddiie pa a3 2315l a0 JI5 05 e dalinll

i U] 8 Latelaataly oyl Gaeas e eyl Saebos Y1 it
LG Lalal) julall wans § 51331 Sueloss O sle g il y el ol
ATl bia e il w8 Tkl 8o aluited Jae Julo Jias B
OSans Ladalill ol gl g e pall Y1 45 dubne S sl 0 1Al

Y 3§ SUyl 1T el el

238




2 A9 (dviad 130
REv-H () PIRT ST W9

Le sacsl 31 Lyt SO ¥ lan g goiill Jaull yulas JS
Luage s

Lo yé g s ¥l g S e Lol g sl) K

oSl Laliil] § mbipllally chasasall alad! aus ol il 3
NEFEG | OIS\ P UFEVENS T Y JURESRD
Adbe plyl M Adilibead! laladdl da yi

Loals diie) 3,38 JMA dad il oligpeall

g s bl Gt B, 800 i Lad gl z6Y!

Ao pd Ipan g ) uiaboad! alaielf Aad

AT Ta it 5,8t Jaddl slele
T olabendl (2 Al Tall) Lag,ll 2la$91 41 ,Laadl sae
syl

Lesli duiey 558 A 03 B g Al clas ol sae

sl 49
AU SO
Gaall Lyl ge @

g.ﬁ.’sﬂ

RIIARI

o e 41

TR

o LY gl 1 LY s LI L siaaes Lilall oll¥l U3 Ge U311 sk

e seloay 5e¥1 1aas o U5 sll sluel & obsindl Caline o Gaal sl LA e 5K 5 Saatl ola3¥
SN K § el 13 i pan 1 Sy e Bty Jaxs D0 shgiad! Galine Jaa

239




claag! B3l pe olillts  ® Lyl clalhie o LebaST Laliil] 453 g

Ll o Lousy| Ll i e o
A sl
Jad oo Lgade 381 @
Tilsb! Liad L35
— -sdadiill yaally
—_— >

Bl slael § zoul (8 -5) U<

el ) Ll Ll 3l ol gl oLy 0 pednmn ¢ Laiad 3ok e L3150 pnad Lasoley

a3 il D51 slael Lad o oLkl sda sl sy (a5 o8 wlas gl sds illai Lo e ¢ YN
Gl il Haally abadl L3 515 slae] Ll L 1 Haals Lpasan R A
Lefads a5 dage Lull, 1ol a3 315l s T gy JSSaalailly Taalal) @530 501 e 3531500 g dans g

240




Financial Ratios 4 ewdd) _
L, l..s; Logo ol yipe a9 Financial Analysis JUT Jalaill cavw Lo pS6 o8 Cocaidl s2a 0
onill 538 aaly diaid 5] G5 30y U Leilipe o aSally Jlac¥! oslaiio Jac e
Liquidity Ratio dJeud! dea .1
DA o Tarall 53 sy AU LLoltl clight |l Jlae¥) Talito 3,03 e ipe e 55ke
G Ustall

q A YO aaill 3y of + adull
100 x Lo Sal + oaadl! 3l + = il Lo

il ghaill o gumd]

Aalall e Tuialh aadiy Lol L senl aludioal Ualall led 3l cligll |l Lalill 5555 iy
et @ gred Losde Leoliie 111 Lo Lol oSy
Current Ratio Jyhd) dues .2
AJUEN dolall Yie yuan g dlglaild e\}...a;.!l_‘ Agluill (¥ G518 e 3,k B

100 x

= Jslaill docs

L2 Jlaey) slabine § Loa U el 5685 L suley
Debt Ratio dudgd) dewst .3

Cre 850l o ) ARG L) Lgale s ) 1 ga¥1 p gane L5la P (o Lovaidl 838 cirualy
9 (UM ISP VIR SO [[RF- WP PE NI PR VEORPE PN EQ A

Ol § gane ) _
100 x Ul £ pans = Al e
JaY! gl s,
100 x bk o2t = 5
Jso¥! ¢ sana

241




el
100 x S - 5

(Talail)) g gkl Las Sl

58 34805 o) Gysl) ¢ sane Lo Lngplae Jsus¥l Lasd p pame 5305 Labiil) Zad Flin 51 S

(= s s Bolge OF v LYl g3 e Labill 5508 Ul (§ 3355 1 oo (S (gm0 el 5 sl

Luasandt dl3all &
Balance Sheet
Q‘JH}A—JM WS ogld_aslE

e D pand Al daia)

Jaall (ol 4

Income Statement
Loabil JUL IO m 2te
dule e’y 3508 WA Jlact
REVIL ] Y

Nebae B Raall Lo 30 5093 Liias 51 o R oy Wl
Financial Statement 4Jii Sladsalt
VRN TR BULRY S [ENPY JOVS SPRPE I TURERE PICXS [P
LS o s i Ly i U gl 0 e ¢ Loaf elliny 235
.25y Balance Sheet Lua gaadl L5000 2 Sl oLl o aly Sl LY
wlogadls (8 e 3,le Laoganll Lilnulls Income  Statement Jaodl
eh s By dpasanll Z100ll 5 Lo Suley Ens Tia) dliad § s sllall
Lo HIS Lo bt all o idl bS5 sl 61 Lgia Jstunt ol geu el g ol G618
VS| BRYCPR BN
J¥a Financial Performance JUEY a a0 Jaudl aig L
Lo bog e ot ool ) | de Jeide s Salie Gee Lan o Ltay 3,58
Sobn ol Loy, S s Jaall Flas e 3,191 Jums3 K L3 pume
LU sl Glaad  JUY Jdatll oo auaiins cpatiKIl opia olostas
Aaliadl

Operational Control Tools Al dald 1 Sigal <

s 51 Sy oSUH L8 e L 13a Laaias 3,58 23, S5y ollin
Lails oy 1 ol K0y 1,88 Jiligll oin 358 w8y alm Lo e et

Purchasing Control Qb fdd! e auld Wi .

222 15 O bl €1 Zua G plpy bl ol sl o )
Uels 3,141 YA e LeallSE Ll 5o g5 ) ey p LU Lipthall lon bl
3olal dade b 3uly iy a aoad LgSaluly Cpgadl o ml8Malls 305385

242




Economic Order
Quantity

ety ot B La gl aas
T el KN

Clasgas

g_“a'l &
Just-in-Time (T}

_e Lot =l sl 2 U

d_L'A_; Sisma ‘:51,4 PE I

ool Al ek d s

S Le

Jalaidl b o
Break-Even Point
Lo Jolass ot kil s
Sl s L T,

L

Sy el ¥l wbieills Sl Judil (e foumndly ol il
o Balel WS L S el Sl 1l 61 ) pra e Lalill it s )
255 Lo Lk el 3050 51 1 S,La01 s oSSl B 5350

(¥ oLl e AT 1 ek Jpemnd L e

Inventory Control (gl s 4l 31 _

Ll alge SS9 o g Labaill il g5 ye B s Do (55 k) JS

e LY i I G o) a1 Ll ulye i Daiem s cieas ol g o i

e 5oL Lok Tlhll gt fpas s 4o spmsll s SSUH g8 505

Jilasll pal n g il S5 s Il dralaidl Eati¥l g wlleall dalas oLyl

Economic Order Quantity Lalaisy! Ll paa dacd Lo ga Saalall

3y i3 51 Sy el gy bl e 333 LA S0l S a1y
I Uslad

EOQ - 20D

H

Sall e syl LIl = D

(Bllao a3 51 &y5he Bind S Lel) 2ippadL liia) K = H
o gl las Lptall Ll o), a3 & Just-in-Time * 591 gl
Lo 1385 03U (B oy st BUERAY ey aludia bl b Ll 531 il
Zero Inventory g il LAl e
Break-Even Analysis Jalall Aadd ks .

Al Jolatl] Tadi wems s Jlae¥] B e gt 205, LIl ST e

Lt 1 00 sy Tl CUSEIT pe SH lal ¥ L gplas
S 0 g MG IS e

243




LI ol syl

R U (P =N \3_&1&@‘
olay - =

EERW N L]

acldl Slasoll sue

Joladl! iz (8 —6) U<

YIS Ailaas Lie pntll (S
LI B = LI ool

aa X 3 aanll Kl Lol GKI = Zaas!! orea X delil] g datil! slaa gl sac
?AA - t.,l'.'
] Zaasl!

LGN skl 33 Liadl ehaagll of Luiil! oslamgll cond 5 oS Jolasd) Qg

G Al = bl s
Saapll 3 uail! LEY — Saash a2 (Liaad] olaagll)

Sl il
5aail) Baad sl Bungll B - 1

= ol i
(it} b asslly)

saslsll Baasl a2

sy LI CBNSH) ik o301 7 Y1 pms a3 GSY DU Jlaa § Tas Lage Jolatlh Tkl uialy
LY Bt Ll 1as i

244




Labiidl 3y patl 5,001
Total Quality
Management

e padi Lpalan L3165 B8
ol a5 Yl
St pas sy el
Ll 2l e LS JS
U ghesa 5asadl (55 05

orlelal) e

e Wl AN G0 @
Basadl

Quality Control
slataall jaad e 5l
AL slamills ol
0 LT e STl Lilas)
Asand) sleal

‘grwld-l-u“ J\,n.t;" o
Sigma -6
aeing 3usadl has 99 NEWY
Jsd 3 lia emdie yulas

Aghosa ua e olaiill

PR E AT
Beavrocratic Control

AU

Bagall ke Adban 31 gl ylt <
Statistical Quality Control
5y AABAL o lamill Supa bl dage 81T Al adl L5, S
Total Alelidl 551 5,00 58 asall alle & Al AT sboat | shal Ll S
Loandans L5085 3AaT Laliilh o peall s )S5 fuay 35 Quality Management
55 Ty il Bl o B S I Lol 3ol s e Jresd
F asaa pud 51 408 Lad alialal fe g (rlolad) psaas Gl s 3agad]
30 Quality  Control Zolua sl 3552l e £,0 5} - Jloe¥) Taliie
suball 35 35 elamilly eblaadl e aSU o550 Lilian] cullud slaicl
b e oline pa 3ok e LilaaaN LB M a5y soaall olislslls
oad sl 13 Le L3l milmll Jalads Ll Lol so dindty ¢ X
Sl ediin diid e saks dunus 53t o¥la asag o) Yl dpusll agaal
B e Lilean ! Lt 553 0 ol el s Taol€h Ll B pal il
Lo olaiel Jl @€l ey 5odl Jums a8y LR S gl pudi Ll
subaes alyill g agsayaliha s § Sigma -6 olasadl sgoadl oy
Latie Bamg (ysale JS (e Tune wlaag 3.4 (e ST Jsid aae (J) Jual Bonuie
La,hl sia yads e 519 799.99 J oy snll gLl Loy ) poa Tag
Il e 8K 6 gall 3l g Motorola 88 . a

Structural control Tools AdSa.gl! dakd it Sigal 2
S0y Lo Tagiond ol § AT dualhss paalias oLl i
Lol Llall o ie e e Laaditll anelia ity cobsll oL
L0801 g O sy oloabitl] § ul5 M1 iyl i i Uiy alaill
syl a3 b peione b Lagins Jumls (ploliile (el pe s lb] o LIS
SR JEUPN PSR PR [PRRTSEEESTTE PP F
ol 3 gl LU, 1 Laa Slesill oliay 2SLEL Tasuy SGISH allig e sill
aelgiy olel yalisoass L53o Lawu; LU, a3 ally Beaurocratic Control
Lgutnall DU oy SUI g 301 T ona B (1) (S0 ailals JSaas
J<aa ol s Liana ) atas aa B Lashit L, t?_'l_a:a?\.lb Clan Control
AL S AT Galad e TS 0, o (AT e (geae alhl

el Lulae s Lo jae BlE; ael g3y (plelall St 50

245




BN o cabaaill (3 fpo g1l Gadly G S )

Losedall LI 4

Clan Control
o pedS Ly L5,
obe salaliy daa

@aaadl Sl ol 3

ratelrBg el vl st Ssguaall culB,
ey ll ' '
delall a3l | LG e il oelelall 1530
+———p
LI STLEENOpNREERRPA P Lol da bl il ely o eyl
oot Sl ian, | T T G146, eleganll
o aadl lacad dga gie il Loy ST 5 T g i
Al gsaalt | T saall e
e owilly el JSua Lkl paaas p—wliiy e ladee | s
Ja¥ J eyt Y IS, L)y ot
Gl ase | SIS Al seloall 18U aase
«—  _»
EESNBTRRTREN S, Ll S s dady
+———p

T LG
Strategic Control
PRS- S
S s 2 SU bl
Saas L3V Lo Lokl
e Ly Dt e dlaig
lals i 3 aa3slail

sl

Aol 535 paall 213 115 puiaall L5 (8 —7) <t

Strategic Control Tools dugud! fu¥ 49ld W1 Siigal o

Ly Bdias Lalil] 7 (e ST 58 La il ml N ELE ) e Bl o

O ple Uiy Lol Sl Leilaal 33 oLail sy 2l o ey
Sl Ul o Falitl] § dage ilpm e e 555 il ¥ 030
S Vaals sladaally sloghall e D01 Al & il 355 Lol siSEH
o Bn Ty e 1 51 e L] 5,00 Sy LA fpe Al el 5!
T Jolis Losa lelainl s Lo o )l S0 (o 515 Z2EALT il pal s2a
Slanss pand Sule] G by Lilsali sda 8 35500 WY1 Bliae gl pall,
eliaall Lade 385 Ladh e Ledhaats Lillos, G e Lclt] ol
DAl it e ety Lel i o 551501 Lle silinn a1

Lgo spagdalindl SJ!..\! Aaial gy daa A Lol J Bagasll wlasagilly

246

s




Lasn noS¥1 edaill B Lol 5,5l Lalall 5,181 11 Lganiling La o 555
YIS U0 Seatl 1ia e o St dlall Ll saaa e 2L
Labite Loy L ) Iolnill eV lae 35S v Sl alee bt § 43 50

eyl

Effective Control System dJlaal) dgkd i als : Lagt,

Control System k8 ! atlaidt <

Laladl ¢ I, albs oy o Subsystem e b albs Lasall § sa JUaall L0 alis o)
Lac ol Labi¥l S ae pepall sl 1aa Joae JoalS 1 Coany elliyy . Overall Management System
B Bl Malt aia s ss o (s Ll (8 oloplall allay Iuda il allss pe Lialin 5 55100

c;)la.\.o c;)la..\.n
A 4
L 4
oldac
O e oblac
A 4 A 4
olasia olasia

LN sty KD 3,00 s BMe (8 -8) U<

ol oS5 Bt Bacbuce ga 810N Lalail e e 58wl Dl Ll eull) i)

olabes s =S a LA 138 ol gSe Liyae Loyl Lo 1305 el s, JOa (a8 ,1ud K0 ALl
SIS Labiald ol 50 (o ) ona sl Sl fe 55lie o4 bl Tas Ao 51 53 (Sas 6l ool yaay
ol aliae L3, s¢s (Controlling Process) adae LaT . Lajué s olaasy 3las 51 ol gas dudls o)) 50
s e o (Saddll sy Soaall ST Aol Js) Sl el sbalee S (e Lalil) § bL2a
Slasie |at o3 amcatll s 335 ulall s ulE L1 &,y ol Gulils U plal!
Al o LS Lall gl (o wSEl o U500 aLatl L saboay 2l Tagiaad ] ptisl] g oLl

247




Lo h oy Ly el &S (o p 1391 ST Taliae alisill 138 wla i o Lale (8 —8) Il
Bale) 8 Lele ST % Sem LY £ ¥ ey Lall dmn gl it ag 1 5 el ol Al ol uhag
sl sle) <y anill g HLIAYT Gualy wlas il s 58l padly oyl e 8,588 L laf daitisi § 510

Wty gl S i Sole g R siall b alls

) Y
‘al_]a:t.'l‘t_a],:\.:l_ A lJ)‘HL‘)‘_‘Q ,cua__xl- Ir—‘)_&.‘ 1
RPY JRUFORR | PRURA PP BN - B3|

Ll ol hueas

A 4

Byl SlLaalt

| o rad g1 335,y Sl 15y
»-J"“J o S S Sl
: goad [ Saaaldl utall
y >
o e Lt ot als | [ ombed e Bl .
Ll o 1 O - S RPN
( r‘”-‘. & ..\g
' - Al ¥ o
T ! e el g1 383! Sasall ulalls
..\:h.i&.u..ﬂ-‘i}n %_L.\:! MI l I . ““-- °
Jaadl (8 Jaall b ais
ﬁl.a_\.l_‘)h., E_\Lc.l .
A4
ol y3et|
jﬁ-\S‘)-—' CJ*;‘J.}!’ o ‘-{;’__)JJ ):'Jm P
L, ¥ Llaal) JolS Ll ol ol e o

L) a8 -9) K

248




Effective Control System Characteristics Jladll 8 i pllaldl jailas- <

aSla Il e o oy 508 Lot e a1 il Uity ¥as T3, i 03, I

Lhaal colyall § Luabig bl alls oo 83 M alad JolS5s o o <Integration Julsadd!.

o el Tia 1a) 3okl Lond o) s lis ity ol iy 3oy ol el e Tagseally
SRR TR N PUCU DUTSPICC P | JER I pg S NUEC E NP Lealaat Ty B, Jan
Al e ki 5 5 Litand Al suball prasl 35S Tt LI A ass o o o

Ll aus adgill

o sl JLacH) Ll 3all Tawadl 5 B i3l TN Lo ey« Flexibility gl

il i) Dolaia¥ e 5015 il AL 0y o a1 e atead] sl p ESaliva
G 5235 51 ol sl e Bl pllis Lgpaly Sase olathe g Laltle o1 5) JURI S S
SECURT TRV QR NI PRRPET B EXPCOW UL A UL RF PRI
Spdl se S 130 ks SIS ulaall S5y alle g pm g sl 138 (o Shua¥ a0 o

bl Telin § LS Taa oS Tositl]

2ih @lS 13 wloplall e Lobesl 35T Liaals (33AL 355l ol L3l of :Accuracy 4341,

e LT e o) 5,88 JSLie e paiog Bibios b (oS L e B8 i ooyl
23 Lyt a,l gl of Gagenil] avad (§ Cplalall Sy 7 LM Laiall RIS [ paa 6 (g ey 3
ol el abaay Il I Al G ilsa JSG ) e oY1 138 0 el Laa ot

el s o leghall G e uSEI g 13 ilelsy aage a1 o

Lgally il cdghl § olaghall U 01 58 Jo deyundl oogill ooes ¥ S Timeliness iy vl

ﬁ@@‘ji@\gld&@dﬂﬁd}a Lp‘jiﬁd@auﬂ:&ws.ﬂum L@_ms._\:ml;.uUI

aasle el

@Ml i o Jundl 5 sane sy LaS Jreolis Jams g3l o1l ) :0bjectivity dacpash! .

Jd—é‘—ﬁﬂhoﬂixﬁ:@?w‘xm O b olf3 e LS 5ans Sabs abemy Bangas <l i paky
S 1 b e 1B Jo¥) ks Lagad Lol sl o1ty cpilines e JJ pileall aad
e Bl a3 el 5l s Usll gl s Srlolall (551805 s calelal] Slgins
40 L ,Me) 5555 60 1 alall 18 ey sslSaidt s 74 | e olatlh o I 531 L
Laus L ydge ST pa S sl o] /12 o8 Jaall s Gass 5 (U] Al o s

1T D Gl AL, YU saa Y 350 ¢

249

ull

1

3

4

5




Indicators of Control System Weakness (i allaidl caads Oif pigwe

el B @l 1be YIS e (15K 0 S Jlae daliie U aladl G allall e oA o
Jands - @l agollsd 8 5o Gis e Loll J5 1 S fam yLa ity LT ellin s Coouns 31
S Sled Jl gLy cnt allad g Lo e U801 a1 01 Lo 03 A1 )il s sli] 3
sl
Al o iS5 Jlae¥l Labito s iyo Losil] mlasdd) 5T bl o e Lo (51805, a0
Sl e L0508 LS, U e 5T ol 315 (51808 Baolis UNA (o Ll o1 pllateas agll
St ARl 8 npiliaall Jomas LaS 3L e g 353 8 5blie o lasiaad 5T o5 s SIS (po
Lol bl e SI asitt ile 57 U]
bardl Olaga Jame 30l sl e ¢ )15 aeslallsis o oiiy aal oS0 5 585 calalall Lay aue o
il LSRN 5T =L Al st sty il atad] &,__,GJN Al e Us;l_”?s_'«_ja;m‘g
St eanae Jle Gl sa a1 s ) s 0338l laS (3005 e gty Jalall JUI L, 3 el 40
s ot bhuaas Dasliay Gnull L3060 Laal s el asey sla JCdu el (55 o
LU Ll ) il gal
o 51N 8 e 5T A Sl a® s cptaladt ol 391 Jhee o1 o511 eMac s 33555, 4
sl s L9l Blosadl 2 (o S Laslig L8 505 Blaadl allas 3.1 s 51 Jaall dfuan
Aibleall LU Ba s s Ty lase o §ol5a
Sl dadl £ gty paes @l adl 355 g Jaall o B SBLRAYT spa gy 350 Sl 356 4
AL s U _J JaSsaag u,lell e g lally Slgadt o liaig
s ple Jao Tanill slaa gl Jbiil] sale s LI 3,3, Jlae¥) Giial il Sl LSS 4
Susadl e 0,1
e LB e Tan ST B s s )Ll Bl (35 50 BT g e
il il sas S agae BNt Lol
o2 LA I LS bl Ldin, o Tl i e g 5o LLaBy gslen Tadlass ool i o
Ll Al § e e Ju Liag calalal!

250




Control Resistance and Overcoming bges wdacd! o g dals W Aeglde <

s oduas e 5 5<S umuuqhuiywiﬂjumugiu@ﬁmuﬂ‘,Ue.;a_?.!xLJJ.;.S
Ol el aas o yik ads Baaiall jubll boass o 3 ol pige sf daaa ol BLal sl fuaas
oailad g 878 S alialiy LU, allas (§ Caldl el g opdaladt Loian i 3lat Ol o8 Sal gl do LAl

o1 land 0 K e LI pls ol ol ol e ol
:Over Control Lg..!.a &"_4‘ l}lﬁﬂ‘ }

Loaie Lmsamd calalall Lae e CaBll moay Jeanlitl] avan e 155 50 808,01 Ll 5<, Losie
LS s 51 5% Lo e 550 5T o B0 i o) hanolis Sy peblin St agilshan i
<y Loy ol el ndse Ll saas o1 oo a0l Localatl ¥l 5) Critical Points Jaall § 4o a1

Lc.a:ll Sldaa _)_l_;IL‘LA e

. Inappropriate Focus ekl pé & i -
5 Wi U e g1 Ll 55 el ZaaS el e Blat 0800 2Ll 5.8 5 05, 03
S ally Tl 0 A Taslil sl ¥ pa i 5 8 e b ol w531 § 2GR oy s
S Gk & sl e cne e b bt 1T elaeladl 8350t ol 31 81 alal L ISy Sl duas)l

:Rewards for Inefficiencies dglasad! Ads slilse -

PR BN FORE S U VROV B T VS [FOE 8 BVNFOORLL PRVOR. P P

Lo daliie (8 cpoaad (i 5 el JUe Lusall 51 SLISIL !5 33 0L oY) le aSall JlaeS Ll
o 1o o 3,08 205ll fa ey W LS o S5 il S LU Bl Ll § Logdiige 518
ensBl 1,11 s kLl 5l 5000 s lake Zobsall 3 Dae el S0 audlls ,bys 5000
S Lo e o A1 sl 51 33L51 o3 il o5t eyslad &lae e Juan 55 IS J5¥)
Lalph § sueaiilh 13a § 50080 el 130 sase Joalalt Saall ya Jalaliy adlact 5laid £l 50 0yo
51 panil] slimeaia fra s iy U el olianans sl Looldl) iaall 551510 paraily 3laill

251




:Too Much Accountability Lgsd adhes dusine _

D80 215 el cplolall by a5 Bosakl yustall S ad SV e codebal duslans B0

Laglalh sis o alantly LI Juaah st o Jylas 50015 Tl AL gl L lons] &6 yue 1o
oabadl g F Ul B s el Sl ] 0o 13 (6 Zanll )1y Ty Eddaa

asladt y 2K Jalas o

Cost Benefit Analysis
2l IS T 5 ddee
Ll allss hym g e G5Ea3
St el e tras (g g
daaoatt

How Much Control ? wallal! 4yl ! e

| il edan (T oy Bl 4 L085 JLaill g s B0 ol o)
siean Jloatl US B 55lats ¥ i com Byl Lusllall B8 s 5L
e Bagieadl L ST a1 38y 35l uds §y CaISH e cpns
Bl Y 200 Jem L o Al g Asls, Lo was Jlae¥l vlabaie aa
Lo ll 35l LSS 355008 3 anll) LSS o Iy Lo
I3 Aabalh 815§ o ath § olelall dym waliig sugan s Joaall 55 ya,
aasi Bl e LA (ll 358 Zuli Il oLl e g gil] 13 IS oL
Lol L5, alas e Jaad A G ) S LY e A1 aalh audies ek
O s 3 (35 ol 1 B 3301 RIS 18 0Ly Jels Lty L
e JLEAY (g a8 Ld o i Bl ale Kty L1 5l ALl ZaK
Coste Slally LA Ll 3 anas Jlae¥! wlaie § L5, Jaafl o aas
Jodl aaB gl i)y dad gl wlgall o Lea o, Uss Benefit Analysis
S s3a (8 ~10) ISl s ey e ol s ol pls

252




-

A4Sl
Ailadi g

Cra i) gad)
A48 1 33l 3

Sy La 8 A\ ) OSay La bl
Bl (e i)l (e

LGN 3 pesill (e sl lalt n ST L3, M G2
LU A e ST a3l BN o aalil) wilall -

L1 ol IS5y Shse cpo B0 (8 -10) U<

e Lpite 585 oluyS Dbl TS L8 TARALY diladidly o5, )) AU Uy o Lalaid] 5 Lo

Ll (glats m X L1 ) st cpme ) Lol nla oy L g 0y ATBL) 3158
Sl pamass belill Jandl sl aliill T Lesies 4l s LBl LA oo 438310
a3 Al X2 2l ) s 51 J) RIS o ST 5l s gy <Y s 3 Sl g
AT B LSl 3550 Iy L8N AU a3 A5 o (51 B e Uil oLl BN 805
Letee ol Liied 3y Ll oo asdT aaatl JU5A5 51 Laliid) o 130 Ul o 23l Sl sall e

Mo 3La sl 3l sally Lala iy

253




ol uaddt Al
Aol Al

Ulacd! laliie § tangay e LI Loy S0 L syenil] L 1

s se S 0 panie Lage Zl5 ) Llaadl Jal o san 2

e snimas Ll et ac sog Lligtons dua n Jlac) o Labiie Sl pisl Al 3
flac¥l mlabiie W oo Suatall Lul3 11 ol 501 sl als 4

LI B L sall L o 5,3l L5

T Ll Sl g 15T A s 6

feailas a Log SUbaddl 8,H albally spensti Ly 7

flectl Laio 3 pladll i Jle Jos ol ol 350l jads 8

bl 5t LI Lgudall L8 oy o515 .9

PR i,,ucujl_@&:‘,myajme;_ﬁ_‘,ﬁuaetqjjlf._p_\:m_:ﬁ:f_afs.lo

22y §1 3 Al 0

J_A\_a‘atsym@@@,ﬂlj@ﬂ@g&u@ys)m@mewL,.;_,,T.gCJLL,; N
lllonas L poimes LUIT al e g 2in e 3Btl] L3S0 s LM e o

o oAl e s sloe o il Spaglt g sl oa sbliaatl buias w8 e LI 5 da ol 2
fdyladl

‘ALEQ.HQ},:.QJ;JSMLLA_UCLeji%;_l]o‘sxa_a.ola_JllE_EMI}M'SJJ*J&}MQLB]QAPI 3
g\;ﬂ#ﬂ|j;&@|hu&@u¢l&3&ﬁ@ﬂa*ﬁjﬂﬁLofa'._:\_!.c'l_é)qu_b.}jg__:u)_\'l
apniad) e paald Al el s o a5 Y1 1A sl

Qi:%;@uau|:,_lglU@;L_;;;g;s)mwuyaﬂmmg}\g;um;,mM 4
el sslass Flasl el J) <aliaty 3315 ) ool aaa [ el L paey 350 Alia
Sy ol 3l e Lalal bl s clbay Uate (a3 0 bl gl sl sasly
Ll g < UT 5 o B Tula £ 1631 e i o1 (S

;,;gylwz_amww&mJ_\cdiggﬁjﬁblsymshggywwaagf_uagdm_-;.sjj 5

13 s S QUM ] s e St ol o aias Ja o sl bl e ol ] 3

254




B3ual Sty Al o0 0 0

oobas Lol 8 ,aall Y sl gl Baga o sandia pans el ol Jlaet Lakiie Guylas Losie

islaal LI, B Sl LB LG, LA
sl L4, D ossall dedls, .C

A 330 AU 13 T a0 AL § o sa ) Aauia¥ ] Bl pll I hall aLaia¥] )

eyl
=L a, ey B Slaa¥l 5,10y LA
LnuLYL s, D L, Kl .C

ladie bl Ju8 e Ll Tuus

J‘MY'J ;-l.J;Y] J__l:\l.’.n J..\A:I -B L’_Ila.“ ;1._\:}” we:ﬂf .A

e jut (e ST LG G 585 3,001 il g (e iy ST
saaasll D [RORCe alizll B solall A

6l el e ST Cagiaad] 7 Ea dad Faally

UQ_]J‘_).&_A_IJ‘UG}{JP!(:;IJ.L_L;\YB o “"I‘)%i““_ A
Lot il Gl olaslally hiiay D Gadlad {rinall p sl 3y C

o 10 5l Ll Llaad) o U1 A3 o (s9hlS gf s 5T aS U] § 1) s Gl i Loic

:Jt;u.n

LeSall Laxsll D sllee .C olaae B clAae A
Hae Jladdl B ol pailiad 591

bl yadaage D Uaalh .C

Ly D Zade .C L, B LS A

255

1




L1 e JBa 4 G ped] Slingll acths aat § aglas ool bS] calalall o cpd il jpada o)

(2t 31 Tell1 B L ol A

Ll aa D LK C
Ll e Gyally jylad sk il Galed) Sl (§ 85aill o, Ll aaly laatl JUI 5100 o)
Ll e Jle g8 5 g iall 4 ol

ol il y duay B Laags Ll A

sl J L D el Ll .C

LIGH Dolakl 3ag il Loleaid¥! Lol lowa Sas

A. EOQ = fﬂ B. EOQ-= oHp
D 2
/2 oD D. EOQ- 2 H
C. EOQ = H 0D

! oo T Y ad Jolazs A1 Tl g Jaledl! Lok o)
5! Cadtsall B syl A
ol $la D LK Guftsa) .C

csand] Loas JeaS uan Bagad) e LI (B Lajla Mae Six Sigma el ygeadl alli aa,
) daie Baa g (ygala JSI A saat
sy 43D suay 34.C  sues 43 B s, 34 A

T paiaad] LU oslane pn o) LI odleadd] s ope Banly
el dS dgaso B Srlelall s e e 1501 A
Jdms Lo.ojigj ;IJY&.@_‘\BKA D :lzm.;.uﬂ odaas O

Bins 80 cptl el Jlaal TS s Lyiiuany 100 s olghl ual e goinad) bl oS 13]
Lol Lo gl wman (b o Lo Lokl ol s 10 Baad gl Sua sl ¢ gpal b Bliia ) 44 o)1y Lok
52 (EOQ) o1l

sany 1600 D 33ay 800 C sany 40 B sany 20 A

256

10

11

12

13

14

15




Ao 31 3,100

257






foi i el

dudu! Fu ¥ 351231

L W e Dlad) aabaiens elile Jeadlh 13,0 of5e] 45 aa
“lanks Log Luasl 5o 3,100 a ke ]
Cale Uit ol el SEL Tas ) aoalal] aah oo Lo 2
Gl 5o JS olilbte o Loy Daad) 515,100 Jal e oo Lo 3
aal i Elus a5 a8 4
5
6

IO Wiy JRTE b eI T

tlaiit fulae s bS] 3l e LG A5 28

Iazeol A 35 s

l

!

!

!

pniy L,

Lasl puY

ARV REE [PV
R

Loto gl el oo 0

Alall Jlaval JAso ¢

Y A e 4
Cobaall

gl e 5100

12 L Loladi o
Lom b e

e s Laliill Ao, o
Llaaly

SWOT Jalas

Ll ) LAl o

Jlec¥! Ladas Julas o

5,103 Dasbs

3,000 asgde o
Ll et
sl La ks

5,101 il ga ofe
Lea gl

Lo Al ol o o

Lol sieaas

259




:a-u‘:." dua.a." Al

Ui § owS plaialy (Bat ol pu il e ol o] Sl a5l 5,131 cmsenl 3
s Lo Ll Bael 300 s 2y il e g ol 1 8 s Sl Zeblill s wgafl JLee]
Sraaie oLabls 31a o 3,08l Eaiall ans a5l 550081 ) ol s 51 Slant oy Labill Joa
Ll ) g b S LA S 3ty Ll Jf 03 Sl iea s FeadlS 5l an Lule s
Ledoe f olailll 1ol e aadiens B rae aeem Jidd pgall mosaaly datide ) o 38 e Lpasalieg
S Salit Lale Lipms 51 Y1 iy il Liasl o s Lall 3 Al 2 5Lall o sall gy o
O s Ly il At 13 22eall Lo e 1l Lpnpan Zemtl 81 5,180 e ks )
5131 L JS85 A aalall o o) o) patd e g jaics alalt g isaill B Jalyll sda Lot
sl ol § Lasl syl

Strategic Management Nature dux! s 3,131 dado : Yol

ole Sl f a0 s ol yatlly malall (e J5a oS e asdl Last Aol 3 Hu¥) S

RISy PSS bl kil ate Sl dldess § J<ES 03y Jlact) gl,lalmwf&ajgﬂgj

ey ! b yelady dugnei{ A M1 5101 ppglan <
Strategic Management Concept and Historical Development

salal Ll_LQ.“ e‘)ti” LJ‘Q JJY‘ )5.@.2.” Jl M\S 3_@;._15 ‘al_'l.” LAJP_;J ‘j\.LA_u“_ > ""l‘,:._..u'ﬂ S‘)IJZ}” i} e
ol udall WA Gaclae¥ e pnidl 33034 Sl el G genaiians 5 et gl oy Sl
Spdail ol pall aall Gaastlls opall sl Cau Il 2365 Gl ¥l 5 Sl 138 Gaiiy syl gal
Sba¥l JI paaladl shoa s tih oy sas lualy L e Ghaall o Loy alaia¥l A 5o Gl
&5 Lol 1l psall anle oo LS Ll (05 o Salinaa¥l olia (0 Lo 55l o3 S0 JLas¥l
(Y ol e L)l Lo saian O S Gl ool skl
ATy (PRI S TR A TSR

Tia ey JulaS e g § Cilaa¥] siia 3uiatl a3l s,loll Laasis Bosane Calaal 3,1 9¥) i3
oy Bana Lol olaai Taglie e Lalial) 5,05 0555 Lo Sules 15kl Lead 335y Lo am | dacaly T

260




ok ] ol o a ¥l e Jralatll LlS sl 1 sns o lamill e Cllll ids alss 54l

Strategy
wlalae da g dlal b ddan oo
j__fl.:s.'ﬂ JJ1_9_U ua:u.ag:n
gald Baam dalail! Cpisal

Lasdh i 1001 &
Strategic Management
Aol sl Lyl el dac
debiis 5ot {ga po B yaluney
Sl o leash 5l 3y
Jlach g_xg_m __U.L..fl et
el o L Lelas §

mhoaally

Ulaall Lo 5l &
Effective Strategy
a3 Lagt A
crm a2y plaa o) Lo
Ormiy L Jlee¥i Laliie
lgata af 3 ka4 alanll

Luasl ol

it A @il dandadl! AL Ao 1 .
5y olasbe oy Lolatal 31 Tha 0l sl a J§ 5,150 cony o
oldaall sia 555 Lo s ST of el sies &) W0 43 4067 o Al 4 lasd
shhaugie ey 38Y Lalaild ol a¥l aaas Ll )ty dssyl §

iy 3158 olaaild sl Ll il By S5 3 gy L sl
Asale g due pd g0 Llas
(e s 1 Sl Lyl Agall dakadd! : SO Al 5

L Lol sy 18 3 uns Ll bl s¥l g Slaa¥) 5K ae
Jsa oloslaey oUla e sandl e §juae L coaa g slaliadd ol
Ll e Dbttt indaall 380 Sl bl B i, ladl Lt ol yun
wlas odld aay a3 Long Range Planning s.Yl RUCTR AN G| IPWIEN IR
e oS Al ¥ e La ads gae ] 341 e Leiaal B Y slaald gl
I il e Iy LSl sal e 3 S s 55 7Ll Lapad) ool gl
55 a3 e ol 2baadl § 158 il e oliid

Aot S 31301 31 s 1

asdt e § Jlac¥h olaliie 3,15 LIS Laaa s Lot Eulaall a3

Lpie Teyon Lalaall 538 peeast fdadaitl) Lolaall 5 glas sl ¥ 3,100
Solstl aluiiialy oans) i) oy ATl b Jay Baac a8l L
oin dame miaSh iy s yui g Aabiill TS aad s Lucudlisll ol 3al) 3l s 3,0l
sl e § Jactl alyfal e st Mol Lid e U5) JSitst 3Ll
S Uil Lislyginne s dasil ST 3,001 gl 2 ] 138 Tandoass
a1 0T e i i oyt MR e 500 s S ) et

V85 de Lis g g e B yaien g Aol 4 yl0l c.s'l__d.u.g_a‘"‘:‘-?-.ﬁblw'}'!

&

Lgiuias g Labaill liSy Lomin g Jlaet) daliia fpo aé LSy alaudt el 33a3

ol iantn ot a Effective Strategy Ll a1 ]

261




Lpat dhas e §Lue Strategy Lot aw¥) ol iy sl fu¥] Lalaay
Rl ¥ 058 oo sl By BT aal 5L0Y 31501 anen’ 4
t_wwm_«.b Losgan Lol dne b5 dunh 5¥! 51 Y1 Llsibi o
Wi Laiill (355 i w5 Lo g3 Ta Sl 5 VG A Lipans JoSs

A 55 L ) el i I g s

A Fu 31 55121 Mg ¢

Strategic Management Benefits
e 201 3 ijjy%ngdea|JiJ@jigA@|}w‘z’i & Y1 paaliag ol 5]
Distinctive Competence 315 e §,u% Jlac¥! Lol QJQA_“. psalall sda fisals eaatalh sia Galas
E.Ahn.al.@.ﬁlaiiu,\_a&}i a3 . “ . .. . . -
' e A pnas e ool ad as Distinetive Competence 3y1as = LLIG
51 LA lE sy Lgad 0455 Waaa sl dalail] (gSEas Core competency L-A:al
2l sae $55S 50 3haall whpadll sia 0,6 Lo Baley AW WS e WS es
Cooall] g5atl o4 CJ'HHLJ}*QAJ‘JM‘L_G_JLM‘SWJ.H”_OG}”_BEM‘U_Q
Competitive Advantage . e . . — . o
e pels (L 5 yaall lpadll a3l (2l 5 = lidee e da3ts Competitive Advantage Laslis
3V Y] PSP SR [T el O S R O RO IR PRSP | Y TSV Y | I PP |
Gl e caan danl ol Lt da el LAaT oYL Lakinall Y et Al Lo glall Lia gl 6355
Caoates c ey - - ¢t “ . - .
Sustainable  Competitive  dasionll Lo sl a5l pevns e 38a3

s Sl sa e (T30 Al

O el (RENTN Y

Larsicall Loalist) 33,00
Sustainable Competitive <5 { o 3le g cpucaslill J=8 o g Landss e W 350 29 Advantage

Advantage
Maﬂ.‘.‘ums‘)_mra wﬁﬁ]l@&;?%ﬁpﬁﬁJﬂumm L@;ﬂd;jlaa‘)_\_da).amm
SLAE e SABNTRLAT 3355 00 1 S Lo sl il a1 asan!l ca il a3,
oS N Tk i Lo Loy Qa1 3,009 1 ol o e
Ay

e S Jlee¥! Tt L, sy

aliiall ygaall s Lal fl¥l Llasll e 380 5K 5 2

Bl § Ualalf ol 133l po Jolatlly ags e 5,031l 3

bl alise o lgalasy Laliidl o) eans 4

Lalaie Laliio s )1 Jlac¥! Laiio Luniil a1 3,00Y1 scloss .5
Lyl § el lge Lo ol bl a5 .Learning Organization
oA Dl il

262




Ldaliie Lamgie Gk JSLAN o
Baaa ol Jalas Lils opas —

oA slalaill Gslas daan ) B L slas (e laill
Synergy j5lull 4 Aabaall el caliae Jde oo capladl J35
delimiboste s o iia gy 2 Synergy Lyladll e s 318 e Daiil nnYl aelas 6

les s ps ielaill 1]
LI 8 gt Ugitalae s Ealiil] olyad Caliae (pm dagy e8] abany)
Jas sk ol e S5 Y j ' SR -

Basiie clyadl sia JJ]j_L'I JJLAJgCLAAJlJ.QA_USJ\:@JPJU_AMM'IQM
il aa¥) 3adadl
Value Lull & sa sbast o e e 55300 o) Value Creation daid 31 T
P NP PRI N i
Lo Lo ko Lgale
s ity kit gl Lgale ey 211280 e 88055 Lo aad U7 0
e Laatl) 3lat agitalaie Sgaebes fall ) bl e e pault AAKIL

bgil! gsd 2ilall & o e o .
Above Average Return &’_\Lc. &._;‘_9'!..\_: d_l;_aj a)_“ml] ;‘ab.\.ﬁ” B e &L::.f.z‘i)_:..n.ul JlS.U‘ k.3"..)'|°
Sen e 3Tl St s e 33a Le JYA e peitionell Laid 3455 LSt N 0 Wl

u“-“‘-" : ‘s—lsu f —uLu me| L‘}' i Above Average Return Stall lacugio fpo flef 60 a5te
bJL-.u_m_ M__JLn.u_a.uw 2l _" ) . - . .

Valuc Lally . ploall Claat cilingy osll e aiiow Lad 315

e el o § Aokt s o1 o b g 30
Strategic Components and Levels
o alail! ot it 1 ) el Gy Sl bl plas 23
st Ll ymlin s LlLad i e sis o345 O
v el | I SYVANTR EN a3
bliall Jlae sasd <
sskilly gaill Jolge soans o
T [VIRULS R
LW e 53 s O o Lonei el (51 01 (53 gl ol s
Lganssig 0ot wadiay Jladly aliiall 3haall wlulll: pay Lovibod ¥l
Lol 5 e Tabail] ol sl (i3 1 ¥ allaly Sheall ol puill 5] 2
JS85 s L o) Al o Lalls 35301 LS 8y 3l 35l
G s Lgdanly w155 Y o) Eeaaliall Ll Lgale a3 4o Saels

263




Scope Jlatl ¢

R [ OO | I A
ERSTRIN

Resource Deployment

Lenaisns 2)lsd) panas dus
Lgad puslis ol =¥1a0) e
dabanll

dalait) Lol il @
Corporate Strategy

Josb aladl of Gl asaas

LI L s Talatall 5aY)

JbaeW! Liasl ol
Business Strategy
Jib s sl EI-P. QTN
R PP T B [EWS Y
el Llesa ; Lolatie

ol il Jaadl aay @
( SBUI)
Mg@.}d—“—ﬁ—.\ﬂg—“
s LMELLL

o st sl spaatalall U 8 s Seope Jladl Ll daaslill
Tam ¥l 838 and (§ paghh 51 1phas ¥ i 8,01 ey bl Lot uilis
olabkitl o) S LG e T Ay us g5 L0y Lef.l-A_QL\.OLJ‘)—Q:ié.‘
S A Lgde 303 A0 ol e (BBt Jlae § il § i
s Lolac it 1 ome Bual Ay G821 3l e Sl il
eVl e Leayy o a5 Llana Ll Resource Deployment a5l

L b Lo LM Ladl 0 (Sasd Lol 3] ol st Ll
s Ll i L5 Jaip e Lo ddae Lasl 30 5,109
Corporate Level Strategy dedail) A ! S g -

Lo U3 3m0 3a8at Lol gl LS ms T alan 55tul ggial! l;mﬁd@.;\
Lai il S e ms (gl 138 01 Leliall Jlac¥) By el i
O ol (o pall 5 5 ualis ) s 355 e Liall s sy L]
BouSIl olasitl d5 . JSS il ol dm sis olas¥l a3 oa g sioad] Vi
YRR N (PEN [ O PR SO JNUCTE SO 0| JCUC R NN
b5 (ssteactd 1§ sl a0 oG st By ssaill oeliall
Sl abadiie e Mgt W 5T 8asan Jlael jupbil oyl s lh Gara i,
S Zabaat] JlacT dhtas J53 Tail Jlael oy Lo

Business Level Strategy Jlas¥! At P (5 griard -

Gae o] bk i3 al s Jlael Bua dal il p 5l s pi gy

Sl o aslally saall Goeddd 5 debiall sia § Zudlll gl Cioay
gl bsha § 5uSe o35 lpads Jlaet eluagy Jlael Suc e 055l 5,
Obb haipd oy S5ipe Jlia 35005 o 5 ) i 3,0 S slelially
paiies Strategic Business Unit (SBU) Lasl ac¥) Jlae¥ suay pogho
lelie e 50 S ISl sda oLl o oy e aals Jrae Cian)
S PO PP S U KUY PO (00 B I-E U B RO SN OO
LA asndls detiuatl sia § il e Jpmadl dal o juili
51 bl it B lam el L e (g5 at ggien tl 13a § Last 5]
Sy Laje s Laive 1 @gﬁljgmylgluﬂgﬂ,@uml

264




Ll daasl el 2 Functional Level Strategy duiudd sl daduu! fuas ¥l & ot

Functional Strategy
Sl e RSy ) s ol el st an sy Balad e ok 12a 555
Toabanl) sl by oy o3 idag
e aas oy s e Bl Ly s BB e 50 st 150 ) JlacH)
BRSO Y - e P MU RPN PN T VO] QO IR PERTUNR OO [Pl ey [ RN
sl sl LiiSas (S £y (gl 132 i ,Go g3 agll sl sy
S el 1ia e Lladl o) sJlae¥) Gl il it 3,kl) Joadls
8 LS sl bl iUy e (8 2l ¥! ol yLall Jusil SLaal Jya ‘
ST o yagy (L st p 1) sl ey sl pnl) ol
Tl MBI gl ‘

Lalail) Liass) jical Jlac¥ ! daliie

s Jtae¥ (g1 (9

Jlae¥! Lail il
JS § uilis o oK aS JlaeH 3y Jlae¥l 3ua g Jlac¥ 3any
et ) Jlact! oy C Lol i) B Lol an A Lol !
Libals ol Laa sl 3|
215l padiis Of S A
paesil Ll il e ¥lall B L ydall 5,05t ERITY Gyl oyl
s lae mhan g Cpo Bams JS

Ll el olisiens (9 -1) S

Wi el (Sard SN wlginal) s3a Lud ad <0 T pns B 5a€ Lalaid] (5 01 bt ¥

sia JS5 S (&) 3 ool ol oo Waram csbeatil) S (o e b 8 puis T pal Lo
08 e S g1 aleaSt JC 5,0 sbaela § TELAL o LI a3l Bl ol JaeT olaas LK
IR S R VRIS RO - I E UL UL PSP B URRECHE L RV P S W N
el pds rea B Bante daala (1555 S s Dl l] I Lun sl VT ey e e daola

265




Jeanal F wandy w550 01 3 QORI il s Jreall Glase (0 a1 s dailiall LT LK)
LB by abild uaady e all Lae g A fre clld g ansill 13 50 8 o)l pall aluds il
eI Bl 55l e Jaail Basge 35 g Jaady Tt jis B gl 03a )6 1385 443 511

Sl LT e Jsemaly Tl

Strategy Formulation ! w3 4ébue : Lol

dass ol a5 308 elidee £igad B laa Lago la o onsil o) lcn a3

Lo ¥ Leibaaly Labiil] Al wpans e okt s yo o a5l elen of (9 —2) S

Tl el 13 15 (Ul e JLae¥ LS Aabaill) A5 Ll e 2un st 5 Ll

Jbadesis Ll oadl e il asgho lebadiy ATl B3N ol y2l s Lpaly Janl) § 5 peiens

35301 Ly ol sagilly o il Lo sons a5 LIl Lty wU s Fam Ul L 8 g Lee 31
Tl adl ) Lehanty Ll Lisa 51 Ly il st Ctaual

266




et A Be oo

.ﬂ_rrcLL_ L3
cataayl &

ru_ww..u_(nr_kv: 3

A 4

~
(5

rmlw.P_L Tty v_LIJn_“
riaa e deliiell
el LgfSon

Al TELEN @

Lru_fw-—.__ <@

ekl 03,11 Sl

AN

s | Gaalya Llua | < > |
< > - > < >

Cnall e o5l J—elgall andde 5
B Lo, a1 aasl i)

> — ,

- __CI_.DELFD—L.D CD\f.p:ouo I

1

fW_,_uu.__rm ,uvL._DrL_ r.u_LuF&le__ono I

1

| BN NP PN ¥ 1

Llo_bh.__ s PR

TR
..u.LLL.v mrﬂ_rre_b o
FRTRENE RV A

S sl e @

Lavl g Ll
dalaill o

Jlac¥) %

ailla gl

353l Ll 4
Caneall LISy &

A
1
1
1
1
1
1
1
|

L 3aLall
J A
oydadt ol sl 4
PSS NPT PN
wcw.._rm claglall o
RER

e -.._ yied! 3.8 FEA

AT L VRS

Ladl iyl wL_Lv._ CANPYS ﬂ.wbb... AO INv S

267



Lol pa¥l Lelis @
Strategy Formulation
[ WP W £ P SO W
e 7S elal n
ol S LAl gias
Deliberate Strategy
[EFE TR SN I -0

Basns ihaal acdl

Y U | PP I S 4 3
(Laun

Emergent Strategy
d___alantl 5_”_...4_, dy—=y 31

IR I OU R PR TRV

Supeail] Lasl 5o Yl @
Intent Strategy
S5 o il A
kY [ES PR EC S
al ot 5a8a5 alail gaeall

Bagetall

Wbl s a1l ellaall Jase oo duas! ac¥l deloal 3aal Jall

paeis lladl o banl AW s aiady e s o liandt ol Ll A a0
3 e 5,008 Lan TaaY obadl il sk Chug Lyt Labiil] syl
;{_u.vj_).‘.ll Qw‘)ﬁ_;_u\}'l J,Q.l.u_—l b.:l_ﬂj Aaaadl Lol L...Q'lJ_tﬁT ‘:.:\.C.J_ﬂ LAJ_“E.\SJ
Lasl ol =LA U j s clait] Gaes icps @ Deliberate Strategy
Sasas Leslaaly Wil )l s g anes olae b (8 sliasl 5l oha sk,
ol ol nuf o1 Emergent Strategies o lisgl jdl sia ey so¥l
o JlaeW Labiio 2 55Ut § oLas cpiast i ISy LS 3alalty

Intent Strategy 335 a8ll La sl 2

A i A o oladl o
Strategy Formulation Modes

3G Yy b i 5,880 8 Saney Sakee ad] o] dln Lulae o
ek Lilae L) Aabiil) Lassiaice ) Rt 5 e 1 Jgemll Taady o
o gill o Sat LW kil enls Lcaal eld duasl iaal oy, 5, o) LA
LSl bLasi 51 Queen s Mintzberg oGaldl Ll LSy . aaY! RPN Y
IS Ll Ba i § 500 Bt ¥l el sl ) 13l

:Entrepreneurial Mode a3/ kaad! -1

35S 50 &alaill mlgn 55 (155 |y 150 ol I Caly baail $ia 3
o Bl Tl &0 Label 8,80 SYILEY Saials panall | le
2aiat 13] pcsilly soaill 8 Laanglh C8laa¥ls Guanll L s daass| 2!
lia ¢y paciis 5o Jlae¥] Labio s 1 3 Lei i TaSl 50 3 351,10 5,031
IR P UINJEVE N RO R RIS B S VNI
o oall LSH A yaitly 5 unl




Laaus) ! LR @
Strategic Decisions
saal all Laght wl1La0
FUPRIIPRY Y B SR-TUPUNG
alie) pé LedsSs aaty
Byt s ds Lgale Lty

it Lokl

R EW IR
Strategic Choice
O aaty Labill snaliad fus

Laah 3 ) gdla Al 5 8a

Laadl

Mission ULl ¢
ot o) 65l oa
,ng%Li| s} Lalaidl ypa gl

:Planning Mode ladaid! aaid! 2

Langio by coslunt le (gpind bl 138§ Lunsl ¥l 130

ol Lle i Lot il oL Sse w55 iipll il olaslall paaal

ol palaalt Ugta laai b s 05 Lo Boleyy Lo oo Jun 891 LR 15 )]

Jsls sl s Reactive Jadll sgs, clliSg smaadl o sl Proactive Labay!
g2 e LA skt lidae JMa Helis Al SLELY

:Adaptive Mode ol kel 3

JSLELY e Jail 5 Cigbuss sl 138 385 dunl sVl 30 ok
it 553 slal ey il oy Sealdl sbalh sl sl sebss 3
zisadl 1ia aas Ladsley Baaiall oLl I Yguny wilbies 7 siie slasly
lalaia (o ST LuaSall SV obittodly olastall Jas § louunie
Latadl Jlacyl
:Logical Incrumentalism Mode alad! z,ad a4
Al el (e i3 T a5 6K im0 I 138 38
e iy LTS 0 38 ) g, o i 8t S
Sl L LY Lol o ol L ughat a0 Laaid) Cilaaty Al il s
05 ey e Lohil) im0 el sy 2 ¥l LA
ol el 5 Calaal 22 bt e LI L€ 0o ST il 50 oS50 a3

Ladasae

L idl g Lgamd g Aadail! Allasy oo

Organization Mission, Values and Objectives

Ll Wil 380 madsig Laal oo 1085 daosSl 5] deliaa ilae )
Ll and Jl 033 las Toge Uspo s meagill Taay  Lgslaals Lpaids
358l LS ) Latull Ll ol aagills Lo ,all 48 ,al Lalsiall Lo LAl
il g
Mission ddbw Wt _

O ebilh sgagd ragall aadl g bl Qs el AL e
s R TN I QU R W IAT E &R 2N Y PRFIRENY

269




i e ¥ o mpsall e Bl Cand (5 AT 8 uns i Lelaill 5
Leoa® o1 ol ARSI wlamill 4 55 Lo fiadlal o Lo Sl ool I
2ot Ll el b £ gl oy § ity o pnd O s Tilas Spuaional
SN T BRIy B PO UNRECINN L SN (R I TP F SR ERE STV
e Lt Ll A 555 51 Sl (yay Sstll ) s it il
Lo 501 % el 53 il alitilh Sl J30) yuoliadl e apanll
ALl aBel fay Lghe apame sue e 835 505 8 puaiane 585 03 5 (Layads
e Leillan; (el na Gl delie oIS gan] 48525 Lo 8 adl! 535,1
sy

s 1318 iy Ui el S T3] o B B Uit gl
sae (o olabil] ¥, Gan 5555 335 . Bua B pheas Laifs oS! oYl
wlaia

5 e Laidl 8 calelall Mk (45 1 om Bl AL 31 s L

Ll gms o Cpieall 51 dlall Slaal 21a3 Lshy Ltili e

Core Values dwbu) gl

S slall e il Hag g alio pa Lo b3S claBine 8 Alls andll sl Sl S
: ‘ SHE I e s il Sl 5
\a:\_a.nu_hLLABJ}@ALIEJL&U<3JL&J@JJW‘EA@|ULQ£J;J|__\,_‘,.;f:‘_'éjl L'QJLQ'J&-“-“JBJ

Lsill LowaloT @1 )

Jenll IS i L5 andy osloladts o puld Lpas 5§ o ikl ol

Lobilt abliad uSaiyadiall (§ Jae Lue gyuiie Loty L Dbl Saagll ol § selias adinall

Labaazall Calaa¥l @
Operating Objectives
Labaal) Jylas san e il

L) Do) Usla fley Jia Lot LS cam Lty Rl all ol sy

Goals 2iaa¥!
OB LSkt Lasuslaey Lgasd SLbY 8 Ll Ul s s 1w
Ll Gl a¥) iy Lbee LY Tastl o130y 5055 Lol el alaaYd
sia s s LobulesBanaa olal pila Godanl ZaBa] T o 4o gy 0585 A
lens 18,1001 S uladd (o ssall U] 8 Jlae S aubizall (sl aa¥!
(oIl
Laaill Jlach paan § 71 3u3a3 : Profitability dmy )i —
Goube ddypndian lo Jsastl :Market Share Ll Lall —
Lo BLEaY 3 e i Lapds e Jaall

270




o8 Blataly cpualy Lo Ao Jas!l :Human Talents 4,00 ol S —
e ol ol G p3an Jae

sle Jsandl e Laal) - Good Financial Situation aua ?_ILA hige
Baaa dlsay LSl Je sley ol L 5 Y sel

Sleadly e i€ S8 0y 5 Ul aluss il :Cost Efficiency dowbia 43K —

s K 5L Jlac)

Baga mlielbaas sl sl 78] - Product Quality olasidl oy —
At

Lilla sy st a3 51 5amus wlatic JLao! : Innovation g Iyl —

Aghe W) Gpein 5T Basaa Lali] abidee IS0 W3S,
Jelally olas¥h aledl - Social Responsibility Liebaia¥) Ll y5eall —

SWOT Julas
SWOT Analysis uals; 3ok b‘:‘%ll 23k ,Lé
}é LT PN U 5}3.” JoLa_\uaa_ﬂ
Shalls peoally ol SWOT Analysis SWOT (Jalexs <

Ton) ¥ Ll aaly Lpasiy Lillaayd 050 s 2alail) 553 o s

Strengths 3 gail Lis & p
LA ) L 1S5 TaEAL) U yromlic s LgalhSa Loy Lol L5all Madas s

Labsall Loy LA 15 = LLG
RV D PRI YR RN [ B ) W] I FERRUR R - { S22 O o Laal ey Leaslisy i

pall Lim @ o0 ¥ G sadl T Eaa SWOT Judasll 1aa Lo 3l Lodoley  daulilld
Weaknesses ZUA ‘LLs.uLA.u:i CJLQ.[S a.l_\‘)‘i Lf”
oLl Jaan s 5 el = o
kil Jans ) Ll

—
Sy Leiad e pls s — Strengths 358 Lln
Ll pe 8 s laa Ly
W — Weaknesses st Llas
Opportunities . ,alt 4 ~—
bl L, Lt 3 e (0 —» Opportunities e yal!
g kit 3 e el Lasla <
FRAN| ’L_,_H_,_ L T —» Threats ARV |
~—

Threats of Lagill 4
Ll ) el OS] fsiad Lo g Jaladll 130 Llasicaly Lagh J3SY1 muasill Jaly
YY) e 1S T S oyl
aads dabidl alei claliy
S ¥ e Laali oy
yeadld i

271




Dl

A 4

SWOT (=5
adaill Wy a3 Sl Sl AL e Lol (52 oo
ERR oaola s
PR > el
(8all L)

|

Cans LIl

S SERRCARTEY S|

F 3

h 4

C iy Al des e
Sﬂ‘lﬁﬁ.:ja_:.l:\“ ua_)_q.l]).all‘_..ﬁ .
Sluagill sas o

e all bl ias e

Lins) i) Lliao Lloe o SWOT Julas (9 -3) U<




Aabail) T Jalas
LplolSa s Lial

v ¥
Sralaill 598 Lolds Lo b Thalaill Caass Lolds ol
Aaalnl 3 S - Laval ol agaiy 0al -

38k Jac 355 - sagkilly Saalh (§ sl Ll -

Sain Lo duaas - Losliie Lin sl iS5 -

Jumg.![_a;ﬂj.a" E.;Q:LL.AEJ'IJ!—

3 0ae 3 gk - Lkl 8 gl Ja -

el oyl o Lo waedl 8 Dluode o be
Szl

sl Oalani sas sdlie -
Lanis aslio - '“‘Jb‘uyéual‘“

o sl § Saels Lin sl i - Slgnll 31531 F a0t -
Laland] s LiesSa b s -

Loy olatia -

ASlae Bsan Jguw -

A ye alialds) -

Lt

3

“l“l‘a:;;‘e I“! -

YL SWOT Ll (9 -4) <

3hwall ol udl) spuas oo JATl el gy Jaladt uleadt sl o
Core Competency e Leab 5580y 0,80 JSui dalail) LgSIRas 5538 biss S (33aall =Lblall)
sl Lolaipiihi oo Lanals Uls § 1568 00,3 ¥ G5 5,00 ol a8 036 Lisale ally credlll
g IR ) =0
et el i Tl el aas AT sAy agasall 5T Tl ain Yl aads
ol s

Z.Zua_..ai._b.all saa =olS uﬁjwﬂwjisﬁmﬁa%m1 PRY

273




Laaall 4l

Tacit Knowledge
et ST B ,al) o
AN Ly Ly Sy
CYTEEY b SRR P I v
ALl G § T Ll

VRIO Jalat 4
VRIO Analysis

ponflis paadl oLl L
Labial 5al LY

eliall g Caguublil] @

Industry Competitors
TSIV 15V L - Y B )
R RS R S-S |
Aeliald

saadl fedalall o
New Entrant

eadlio Joan e 230 oS
Aelial!
Suppliers ;35eall
Sereal) U 5 deglt) 353
gl b s e agsyads
ekl e
Customer 5Lyl ¢
pEaEy Cpiaid] Logline 393
RV
Wadl slamill &

Substitute Praducts
haoladie M al sy
el mlatie Jae

UL Saaa¥y 353 5 1ap e Juisl LIS sia =il Tacit Knowledge
ey Lpans® Laloe a3 8 Lo L3 iy o abiil) 3La § 3300l
3,191 @loslsl (e Jlaetl Lalkio 143 (ya pam e [t Loy Laliial ¢y oS
45 VRIO b o Juladll (ya g 35 JM (o bgunnh w5 By sl
YIS L Y Ba sl I 533 ol ] e S AT
audli3 5 0e L9095 Laad aias §haall LLGH 5T s - Value Ladll
Laass Lgsh ol 5,08l a3a agaad 0p A (sl 07 o :Rareness & uill &
Wisag
8 5o 35sell LSS 65 lec 7 S :Limitability ayaill Jle 5 a3 &
Taramy K (25
S ssadll 30l LW Bligay 45 0 Labait] i Ja : Organization polaall ¢
% ysall Lt aia e
Lalie Tyl gy ¥ 085,001 iy 3,500 dm i) L] a3 o)
25 Labill Gams ol elfal L5503y LEbIS] Lasine rvns olaliil] pyan]
ST Jaadl i s Lam £l (n sms il e S0 5T aas
Cigadd bl g S Bt L ] pa Ldatall 550 duaat ol slasls,
Cuenililly 3N s Tkl Jaad docalials dlels (533 uadd Malas Porter
gases Ul JSE N oy A bl Lol g saatl stadadls o sieadls
Al B 555 Ll ¥ Lwad Wl 530 Porter

saadl ;elal sl
Olase A asa pldls Slasg

'

Qudeal! deliall § ogauilil oLl
A sbana 3 8 3agagall Clabaiall o Audliall [ Aesleossd
SR 3 G sl

Wuadl =lamt
Ly clesd b Dlal Slusgs
Aalaiall Cladiie (e

Lol § 5,350 Lauaddl g all Porter gigai: (9 -5) J<is

274




o LY a1 1 (ypanie (L elligg deliall T e 5355 Lewail 55380 03a o)
b3, Lpoe gt debiead! Lunils (Lo elliyy Loniad o Ly Salii o) Labiat] Jylas L3k wluyagly
B h Laab 13Ul 555 Losie Lolin ad 05555 8 deliatls Lewadll g5 0 s ! 4alA o LS sleally
Zolialloia ] saa patie Jsiad o Jlaial ) Lakill olatio Jae L olalic Jsla ol ases
Lbda ebian aas o1 138 uSey il it Zulle ()55 0 5] 51 pgnmall Zaglaad) 358 LIS

Strategic Choices duud! fud Qifybdell

Lty a3 Balel Ha¥h el L, L Ll adahll il Joadas g il (55 1
Lealal dngobe @l i (o 5aiS sse G0 e Bapan ol Hlis saliad 45 Ll Laus) 2nl¥1 L5l Lol Lgasd
(Ul g sne JlacHl (s s Aaliil] g 5iame) Lhabas 13 Byl ) GaonsSl il i Laigs
Al (Sptand (P At o i) iyl
Strategic Choices at the Organization Level

clegane &5 § Jand 0 Ko el LAl oo aaadl (goinall Tia § Jlae¥l Laliia alal L
bl e ol il valally 1B oliond! il augills paidt sbadl sl Ll

el Tonh ik & Growth and Expansion Strategies gusid! gaid| Olumcifud -1

Growth Strategies . . I ) .
L gsllead &bl paeiss :ClA.\” L}!J.&ALJLQAJSJJJ_UJ_\SLHMQE;::J]JB_M‘ sl Ay

Lt lelinn G aittat slalaall § avugiyaaadlaonlsy o Growth Strategy sesll Lol 5l
Bam oo F 5T )8 N B D s pes olebiall Gan § Lol ¥ s3a wiasy Laslill
Sl g gl i adad, s 1883 e it ol ol g Banate 3 ydns gl Juaman 1 i <asg

Concentration . . . . . - I, R .
Jae s P e sl PP T-U 1PN | PRV Y PR T PUNR PP YO PR UAEN LR PV O PV J S |1
Bl Jlaet VA (e Lalilh auugis 43 51 Concentration Strategy 5 a5 L) 5wl
e ol e dgai ¥y Jgum adl T s ey Diversification 4yl

Diversification 1age golin g iy omlelin F Lalaibl cae o35 L 13l g Basaa oY lae & Jlaciy
P SN v i )

Jrae SY¥lae § ,lain oY)

dannn oeorl] e 8Ll Tagpadl s el L Lae e ae Ll oLy iy

i e LeS Lagee Zaloadl 50l 5 <E e Ile L3las e Uslaay Lalll

Ll il B Jlae¥) faliia miand 13] Lof Tyl by bl delivn wiS b

o a8 LG s sl Lt wms ¥ Liliae Jlacty olellad § ouc si

L.ul__& )L_._L“o wsladll 3%, 4aa g Unrelated Diversification a4l jué a5l

Related Diversification (Lt sis) b ;e augis e a0 et oia (§ Luls

275




gl JelSal @
Vertical Integration

slasls Lladll JMUA (s sl
ALV UFTIVVENY

Y ol &

Horizontal Integration

|and i Bles Jloagl o
RN R

el il Gasl 5wl @
S

Stability Strategies
Sy oy JSdy 5 a

Labiae olow¥ Basae lelin JLabill adsy o, ) a5 )
Lasaa bl AV Gaadly sleliadl sda § Lagdl Lasall by Lpaa
i Joa g3l e liall  Uadll Lid! 3aY1

ssmanll JolSEl A (e o] oS il B4 1 S lliS
Pl ol M sbasl et Laliia Loads gy Vertical Integration
Forward Vertical  ale¥l gusaall Lol Ulatl sha (§ cavuss auysilly
7 Lo Lol Tl g9 ol g Mg agantt slash Lalasll _iads 4% 41 Integration
Backward Vertical Integration  ala gusae JolS3 llatl 38 (§ canuss
o Lalill L33 588 ol ) sae s Basae Gl JoISEI (e e gl WS
Horizontal a8t Jwl<5 Kb asiill 3810 00 o Says L gie Bulan Yl
e dleai Ll ol s YA e l__\.'q.ﬂ psiig Laliil) oot s s Integration
U bsha e arye BLAT 5 Ltebin Lud § Jlacis oS0

¥ s sl s o aldiels o gig pats )T Laliiall 0 <ay g
Sl e rains sl 51 o131 LEbISal s o lpe e Tabaie! yaills paasilly
S sl Sasato 3,k el 0T (e Lty (g5a0 oolabiie s Zafias Lo
Joint Venture & guidl a,lidl s Acquisition < LasYly Merger z Lol
2 g5 505 (o e Juma3 5 s Loy 3l s o bl o Luilf e
e S oe

Stability Strategies ) piiw¥ls SLEN Slamdifu! 2

dadaie ol olindl 3l s Lo gandl aia JlaeWt wlaliie datas
s S 5 5 g B Lo Ll (35 01 Lelans o i
oo 5a3 350w wlhaadl S ada SU Ledales Lgale i §)5ums
Ly eyl u_“,t__‘ Liag daball Jad oy e 8uaa Jlaet g dlgas b g
sia Jolaiill jaas s andelliSy b Hlads WY ad e el g ulasdd
st L sl ala] comasl dfac 5381 il oo 13 o2
e Yy el danid A o J Uyl Ladal) Jslas Alladl ol
52 Leling oy il s Lo o) Lo 1 e e 1555l Ll
Dot il L) B oSl o Lajaghals 15,08 e Thalaldl HLL] 4
e i) Wi el LA G s 51 (s ity 1 it
s

276




— Iall obhadl ol &
Sl
Retrenchment
Strategies

sl

U 3ole) Lot il
Restructuring Strategy
gen st oblaall e JlES

Alee¥l mlung

.- -.“-“.--|_ |¢

pasll

Downsizing Strategy
siibeall o gaa Julis

ol ) el i
Jlachl

Divestiture Strategy
Lalisl) s ehyal of o a am
¥l e Sl Baled
RN I |

Lllad) ebaadt pudf @
Global Strategies
EJ.__L:LJ mlabil] Lo ot
wlladinl lpad Al aaall

Adhae Lala ol 8

o

'T‘L"w PLERE ‘a.xI\H Lasl gl —
LlSal poo b1 pagll e Uil aay () p ) sl i —
Ll Jed L)l Bl § 5 i i
slad Lelac (B Talail) SEs Liag o8l Sy el sl i —
skl sl candll gaiag et S wlide slas
Retrenchment Strategy Jilasai¥ly a1/ Olondifut 3
Jlac¥! elatiia J 3 e diaall 5ie wlosl Al e e sone aias
e o8 8 Bl G ld 3l K LA a3 Y 4 Lage LS
ISy 05 s o a3l 50 o SV G el ! Jlae¥! Zakiie
alall Lalf By ey ué manal LgSyy o¥lall aia § saill Labessly
il bl s lleall s an GRLSTy aat Al eiandl el 5l
DV oy Jaadl bl LIy el Lo il 3315 1€,
e sl obaleadl py o SIS s gl Restructuring Lgsllae 4808 3olel
Downsizing cbileall asaa sasa P e ol mlabaally Jlae¥ odaag
oo 1ia S0 LeBuley Lete paantt e 5 5l olalasdl 30 US a0 53]
e Sl G ,a T Jlae LelunT aled o Jaadl 45 Gpo cra pos e SIS
e I ) LIRS L il lh Uiy el gy Sl a¥) 3k
e elral o PIA G ST UG Salel Bl Sla¥t (o #s Rightsizing
ol Sall el ety Tca Lol Joall 2¥as e 50 530 el
oo 5oaald Lalble e 5 &l e bl L dlall 028 85 . Divestiture
el JS s Lol o lbeall 31 (rouny S Koy il G2RA S
Laspia ) Jens LV gl A1 il sl o6 ola¥) Gans g
Slest 1 Jla¥l sia Jus o) U3 Liquidation Laeaill JYA &ye g seadll
oY

Global Strategies dudialt oboudi At 4
B il Lot JMA oo Llle T Had Jans JlacH! Lalaie 2alS 13}
Sl s At sbeats¥ly Lgalt el il dasde a3 0 Lale and Ly wlilac

277




Aalid! 3olaa! a5l aail) Laast ol ]
"vlsll

(ISl Ly

355

Cro e 51 dsdans gau Lawni, &k el Lai) il
- ” T -+ - (.__)d-i_')j_‘"

Calh Buls dasl 5 ool &
Ualdl
Cost Leadership
Strategy

Unpl sadad Al dail nl
Ll ol Llaall S5

sl

Saaddl Liasl Sl @
Differentiation Strategy
PR PR, R FE N v
e Aaliaeg 3 uaie milaiia

Wopenadlal]

".L_.m&m‘ 3)_&1‘ J..\.ga.o
Porter Luiliall abas) 53 (9 -6)

pSais Jlac¥l goiue Lo a0l mu¥l w1310 L Porter 4gay e
gl 1 3yl Lgian Laliill 51 ag Byl 3l oS3 - calcad 3ol Lo
AUyl 54 s udliill l3ae sreme 5o Lo SBIL spiae e of
Sapall Lal e il 5,80 uad
Cost Leadership Strategy ALl dalsal! Aoedifui

olad) LSl Lt 1 Lpato dabiild alial juam e 55 Lonie
I rn ol o ST a1 3005 Lals 0L el o 30 s labaally
2l e prrand e Lt Zalsill aliial (6 Lo Sules Luad el oda
Ll e Laiill Glasolall By Zue il aliall L3l il Ll llee
L5t e Judidl laad! el (o g g3l 10 g ) el oo 35 B
AASs e Iy kil s Eeall INA ca cbibeadl pean e L5 o
£l 3ainy LB ps 5005 2 il gl Bl e Lt 2l il
Ale

Differentiation Strategy (2,2l | duii st ®

Lahine Lgilatia Jand Tgate Ll <5 Losic Lol el sla weias
et Vg LI s 51 s Lo Sy A1 wlaliil] Gy e 3 asies
e Jsemally Slall ia Gugs eloaally slatill jae 5ulie Lol
355 Laliiall (5 (1 Lol ¥ s3a LIl lodalfy clatill i) agY s
L lleioad) aiiuy o oy LaS gl slailly soadly ageall Jlons
el 3ol 138 L) el s il

279




Baliiy 5 Al Taad el

akall

Focused Cost Leadership
Strategy

Udagl o alasdoadl ol

S dennd mlalaall CGNSS

4ha .-); _91 PR

Sl Ll il @
Saailly
Focused Differentiation
Strategy
&l s daidaal ol
YV PN S VA

L@_\.n =Y _9-1 PRV

Cpainl] Laasl a4
Prospectors Strategy
ool e s a2l
I PR BNPAP TER [ JLAE
el pa gl aasadl e alls

ERVAES Uiy vy

cradlall Laadl il &
Defenders Strategy

Lakiil] L 35 Tt i)

Llaally Lllall 3lpat Ll

Cpbla ] Lol il &
Analyzers Strategy

L gasdasl ai el )

Ll Udlach e 3 alnll

Bl e 2ialls g LS

Baan eyl

(u,.x:\;“a...ull) Jaalt
Reactor Strategy
Lgab iy o Gl 2l
Walew W alyhl g

. gmablil!

Focus Strategies s Al Gl fu! @

LA 50l 5l DA e Gl e e 5l 138 auaS 5 (Sans Goaadd e
Ome eyl 138 2 33 Ga Sl 5nh LS Liag Focused Cost Leadership
Sl N aaiie iy LK Laaiie slatil) aali JYA e G aed!
LS AL Ll - 1 aatl agayss sy Sl Wi ddyang 30 ¥ albiyg
3as yacte pite pn® duadl s Und o 3seall o 5l 138 e 58 3
Focused Differentiation Strategy il s 5S35 Ladl 5l aass dadaills
wsa 5 A o Gamedt e e all 1ia 085 Bl s Luast ] 8 e

Adle slaind gy dae g pelie

Miles and Snow Lgsod ol SIS e de gans I juds 01 sadl) Ge

et Lol i s sics B Acdll) il ) Ll o L 15T,
SV Ss wlesans Ll f s 0 (K

JUac¥l =i olsl s sy o Prospector cpu sl Lapal 1l
aanl 3loa¥ls il e il w31l Sy LSl il 5
i e Lalle 358 b (§ pnasilly el Lgato Lyla cllig
_yblatd

‘lsjj_u Lakit! ot La:Defenders Strategy ¢pailull 4 sl il
S el he sany beslatiag Wbl sl e Lalasy 5555 Ledaas
St e dann g ool ot ot lalaatl g Lesla AT 3851 mlaleald
SPERSTPEY

Lia i akill Jsl~s :Analyzers Strategy gulall Laal i ol
eNISCEN) Ladlaey osiabiadl a1 IS 2l as (e SalaiY)
e Bl aatl Gulif e TSl e i ang Ty Lagad 5,1l
o e Saall Sy Leie p Lall s Lot Jaall 3 LSy Lllalt Jlac¥l
SR {RUININIS) ENOVE RINEN (P P

4 :Reactor Strategy (o suaicll) Jadll oy ALaH Lol ]
Vs e ol e L) tog Y Ealaid) o aas! ¥ s 3l
LSl (8 daiiio 135 Lo dule Leals ity Lslilh pe Jolail

280

i




Laglaidl mlan sl 1) @
Cooperative Strategy
b e aiad lan il 5
Fodady fpladlll il

Alsbie aslia

Merger ¢ Ls¥ 4
wiSpd gy afalea il
paadl s LY (5 a1 48,0
B B, KA Ly

- Si

clalas!l oliasl mwl 4
Alliances Strategies

?5 la sobasia )

Sl bl fnas oW

RN

Acquisition .Lasy¥! ¢
e Sl cand Gl pagd

e

Jlac¥) Wabna Julay
Business Portfolio
Analysis
Lot 5 55 g ol
SLaY Il ae¥) ol aliis
U2 Go eobeiien] poe Joist

Al Sl e

Cooperative Strategies duglaldl duud|fu¥) 2
el S ate caflaly 3y Laio La f oiploas 5 JLaeU oy S
OF AST 51 opdaad % Loy} 45 Alliances Strategy o lallas da sl il
Ul (B oslaill 1 (35S 5 Sy ol x5 2l3 Lo 2¥lae  1S,Lt0
poliis ollis 055 1 Ky ellaS AT Jlae (51 51 g5l s agaill s hedd
Merger Jlae¥! o 7 Lesst 57 Joint Venture & ik,

(gl S oAe Amail ) il
Strategic Choices at the Functional Level

Dl Pt o538 olga sl e saall adll gid) e puags
paca’ § aale Lgllae Soams pilis sty Lalaiall ZBAN) iyl oY las S
Sl il 7 las IUsily e sl G 3l Jlae¥l diadt 5
g B Gol¥l aht¥h dad )3 s sl g daaly Layans e Y dua gl o)
Tade S G1 od Ay ol s eiandls il o)) oy LU 5 3 pensll
Lobiiall alall a3l 2235 Jlac¥h (s gts le oadl audl Ll Tank oo
Jod e Bl wliaas] 5! fe Sunbld gl Caladh S Lai il
caakanll
S olisted] e Lasl f ¥ =LA Ga sl (9 =7) JSall L e,
(sl JlacY] dabiil))

Business Portfolio Analysis Jbes¥! dkaaxe Lo ¢

U] g Jlae ¥ Lol a3 W Judaill o pad 13 Zaail] 55000 00655 ) aan
el Ll (ggtis e Lol sl Lall ahaas ol autalaff Lasit
g Ldlael ddatal anadiSy pasd Jans 01 5 Se Lesls Jlae¥l g5ie
aaallaa gy o LAST aady 50 e Alaball 038 0 ope ST 3L
ol Lle 3oy el3 (o wSTI Leianasl s o ar All Loty S5l oo
8,la) calll Laas A% awn g Portfolio Planning daastf by laas
oia ol abacadl oo La e 5 Portfolio Management Techniques {aast
Tain (o Sy JUae¥l Laiil alall 4osill Gandt To s 5ide LY
Slatiie § bty Lesad 591 Las gooslod s SBakens - ale JS il
aeatdls Leluall Jlacy!

281




(3anly icls §) S aill @ 4 st paill sliasl el o bl Sl
251 LIS — ol @ T ke g pas 0l pha e 8 S degens) Aalaiald
g;.:}uﬂ Jal&ati — Jlacl Corporate Strategics
platdl JI % YA Ge 1 231 Lauylse e olaie¥L
Al e (ol
S gl @ €
slaltash —
CL;JJ"J! L

A PURRAUR

Ci’:‘“ s +—

(et alf) s it =
bl
ale 5o le e gl iy @ € Sl S olal pul - e
(sle i aamill) ¢ Jaall paill @ 4 3 S Ao yana)
(alsH! Sl Tabail) Lgayos ot s e
(23l gl o 30 s Ll @ <] (3uaie
ol Sy Ll 0
Sl pand) el St sl 04—
(Ll s lall e
U salel @ ] el pll bl il se——
Jlae¥l laas pos - Lo gane) ulaSY1
sbleall zaye Julss - - Loy oA e 8 es
goll - (Blane b sl a2, Aol
paall agas @
ohleall pgaa Jul55
Liayll e ——
Ugall Lasil gl @ € Ll alas) 5oy e————]
Oblsll sani Las! pl @

apiadl e Lagsh gl @

S L Lonil il e AU Jaalt bl o lasl gl se————

Jlac¥l Laliie (13 e o)l

LRI Ll sala)l  ed— LYo S
LY 3alds 5SA1 Sl ae—] Jias ¥t
Seaills 5SS Sl ee—

gl AU e Ll ol e W e Gt O GGl e e

Jlaeth e labiil Liadl ) e, Lal (9 -7) (Ka

282




Lshea o) (BCG) Joalas &
(e BCG Matrix ((laws) dsaas) BCG Jubts -1
o Jbee¥ls pasdll Pl sa - oo LA Glaugs Lo gane Jud e Digtiall siia yyghi ol
- | .me - - = #
wm;haﬂd:; Ased) pad Jaaa S ToG il Jlaet) Lildas Ll Jias s Consulting Group

/10 asadl
Jaaa
gl g N/ +
L 4
(1 3550) ostal 334 (S 5,k latis)
Lle 15 1 Lkl

F 3
k 4

BCG Lisiens :(9 -8) <

35 A e 1§ anl S Sl JALS Lassas o 0l Raiid] latie i Jlacl o
¥l ol e olamill a3a 3,03 5 L Zurelh 8 gl iean (Ll ol g3t LS Laasia
Jlee¥l 5l olamill aa g (2l olode) Js¥ podl a6 Zabiae silpall sia Il Laliad 51 silsall,
P30S o Lliil] e B0l s g ey sely 3ai 33 B § L3l s Db o Lpg]
Tl Lo latitly JLae¥l 5 AT Sandl 95 51 e Gl Luan gl g hiia M loash i
s L 5505 I 7ty Uil 3550 Tl (8 (55 3 latidl s 3o gl ki § oS0 a0
Loo oLl LY Suely oo g Jlacl o apaih oy B Jlac¥ly (ppanitl) 5L d1 1 JGY
OHARM O o 2l it 5 Al Tslag] wilge aad La g e s (55 By (B3 8,08 Lk
copran saill (§ Sl o) 108 Ul aBpll 1a Sl Gl 3651 ) ¢l Fuogaid] 18
SRl S ol ) B 03 il e bty JlacHl (S5 Tealin labiie s 0 pailene Jsho
s gl o Jlae¥s ol Jo s Lealuaind Sass L) (gsiens et § uilsall 05 L (Ciplal
S sl e Lol L S5 Jlose LUains 35008 e 5,000 35080 saaty 2l £ laslh 5y ,bae o)
Llee -l o iie 30l <0 ke 33t e e emadd S 01 ) gl o5 eailil] L sl
Sovie mlatie s (OUSH) ! sl N slasilly Jlaetl oy Jal el (Sas ud 5a¥1 1 pevca

283




e § elaiill (g) Loty eldd eins Jaalt e lllaio 1S 1) g BUaYD 51 L (alaill ony 3180
Agiae LT 385
1 sia Sl Lalil byha 51 lacty Leslatio oot 00 duska o Laliiel) 231 500] Jlac¥) Ea
LU 51500 3Ua o L e 13 Leomba gl Loaksd Taliall gLl il aay S Lo 31 ol
BCG Lishems Jaks Jlactls olatill pdye YA Cahia, Lgataal,

(&)l Syt I 31 ASLE i pbul) GE gl -2
The GE  wploul® The GE Business Screen
:Business Screen IS 5 48 e casbeo¥h 1 skl 0By ol ol AL Gt aadl s
bl Jeedl i 820k 4 5 3 s gane s Slead) sl Jualall @) uay General Electric
Lnilay peadliall Lpazse JI T o T -
e spanill o3 ISy 3 peall sad Jane L o Bse ol pubpas delioal) uila
iyt Lo s Lot 48 puad! umal L (o Busisc ol sulipas el a5l

SO gl
Sl Al ey RN
A (=) (=) (Lmriat)
,3: (=) (o) (35bws)
PN i [
} Z;k[j )&.a.a :).A:_\. e
’3 (ou:SAU (b_)LL.uA) (&_)Lu.na)
v da by S
< el a3l
cleliall duils % p usliall (2ol ¢
Gl 3031 ead) L35 Laatt L ]
e paa 2 Aol siSalh 55ttt 2
el slllt) 3 el des 3
Loabll sas 4 Leaall s 4
el Ldlin S
alasall ekl 6

el 5SH Y yiat Jlae¥! Libs dishena (9 -9) S

284




£.55 208 of ol Lase L Lasieall sia Jals Leilatiog Lllac a5 dale o O Ll s s

(el LgaSipo; Letuila dua e clailly Jlac¥l sia wal g ol liiel 3 soaiall o) 2

R il liadl el 3l SWOT Sl 3 e Gao GF Ghphme 55 1 5Sss
Aluadt BOG Bighume o By Lagy SS3 1y s 2istal 038 56 Jlga¥ JS By dabaill

Strategy Implementation duxdt fu ¥ duaid - L0

-

Sl i JLasll 3 ol S s Lage a5l 5,159 elalee oo dla M sia e

a3 ) (552 T 2elal) ol S YUl a3l 5 cpem 6 plall e 5 e 22l

asbats lass eleal) Jad sl 5ol § ol pmdll s 3 ool o1 Jladll 3aiall ey Busae VIS

ot 3 olaoe Ll 5y Tam B liadl Tl 5ol il 830 o o 3 50150 o LY
LB JCE LS At

Jlas clas Syl ¥ laia¥l piaa
| (s 4ay Jiis i)
g' eI Juis
Jla e it
S e buall =

Laaiiy Lol 3a¥) & bies (oo Ml (9 —10) S

BBl £ a3 L Lo o Yl s 1 Ll 335 Bl 26 byl s wliie) s ol
Aeliall s yo e ABAS wl e elsles ] £6a3 LS aaiil] s ya aLeasd]

Strategy Implementation Requirements Ak fuw! duii &bo poiaus ¢

Gl 35 LS oW 5 L5l gl ] (o e pams g e Beml ¥l i3 S 3]
LYl 3k 5l slilee of Al el ] 5 Jlad 30 o ) 2oyl 1 G o Kol
e el s Labae S13Lad s bans (5 cons ay il (501 Sl 3 ot (o Jash e gl yliiand _Le
iy bl dail ol ih e S pgenl) Jens S, Bl A1 5l Ssiatl lgo il
Lot a1 8503 e andy dal] L oLi88 Laihs L5 Tl JSUE e B e ellin o I Lot
s Lisgieadl S I o,

285




L alad Lae Jsbol UG5 iiill dilee 3555 @
A L jud bt JSLde 3¢k @
sy 53 S ol o ool ase @
sl sllee e 3 oY K3 Ll s o le¥) was @
s ! LI e il il oiadd plalall gl Ll @
LS 4 Las g0 o opdolall e Linll byl @
Aabiiall JSlidie 3185 Lgale jlaiene ué i Jolse @
rosllall sty 06 Y 2l agalgsl QL 3 LS gl aluddl ol jua o) @
el s JCa saad ol il Lol alelly dais¥ o) o
Ay lady Tss dulie Hudg § 3as oleslall allin gl @
ot L) il 38 ey lins L
Effective Organizational Structure ¢3a&ag Jiad padai jSawd -1
gy 51 Lago Sl yuid o pad 591 ol (il G Zabas Lial sl Lol Lgad a3 350 US|
Sealdl ad] Lt Lo fias Lo e 1ol 0y5Sss Sussall e sl o) pa 3T 030 LSS 3
i Laae il o § s s Lasl pon¥ i alaiill J €01 05 <4 Chandler il
il JSet s € g elamh il ) o3 sl esbiosl il (] Baganey daves (e hia ) il
S Ju elligg il cbadl il a3 3 S ud maas Sagane landl il 305 e a8l vl
aba® ubd e JSa ) st positll bl il 1ail Jlas it JSad) 138 rems o5 iy JSua
I A 8 Sl ada gl 01 Sy

pss Laasl i pousiy pad Lasil il 8o Labiio | Lol Y
T ! T ! (350ne Lo i)

N

I

|

I

I

I

I
v ¥ v ¢ \
if.L..‘..?a‘SfIL,..JL....T“_L:. j<ia l&—— gy JSaa | — havw JSoae—— <!
JL&L;YM:JL\AJLTLCJT

286




ISl 536 Tl 555,01l €y Y A0 UK 1 UK e Ban 31 501 3 006 a1 B2 b
oy LA e a5 5 5 Lot s Savanl) Luasl ¥l 15 4o ol st S o) U el
Lon Sl ¥l 305 ety s Lalacal ST i JSm 1 sl U1 138 i 5,01yl o1
s S0 0yl S0 B il lalag alABU b o Lpale ooy Tl 5,050 ol i3l Sapan
S IS 5l Jlae¥l alany Gulosl e a1 bt bl e (Koa 51 8l gl oot _le JSan i
Sl e 3t e saeg JEAL ISl £ 35 oy STy § shams 5]

Management Systems and Styles deddciud! da )b eudb¥ly 5)0a¥1 dadasl 2

lnsha L] oty JUadll S et Sus¥] 3 s oy 11 LY 83,58
Laslall 5 LS5 L8l 5 e el Ll s e N olaslally 1,3l 385 s e 8,080 L Funst s
Ot a3 Labiiall 50 0Lt olastalt allas L 3 500 € dganl 5,Le] Lalaid) 5,00 tas Uiy
3,00 Ly peatl a5 e 1,uls allail] fia S oS Boial) il il aladtil s Ll
b sl i 3500 S Epanl a0 Liple oIS 3l ol ybae L1 2 0¥ sligiall 3L Lola
Al LW L) 50 delial) B biatil) Taild Ll § 5 o 3o Gl 1S3 LSy 5 vl
8 (e Sl s o Lol ol L il Sl § 5 508 Buas) 3 gl e s JolS
Il Bl 7 Yl st (s5Sle) Lo oy Lol 585 Bugadl 51 CadLSHH mla sl 5l
e 3500 il 230 el gy pe Bl el B Jl ) (§ 3L L] )
O Jaladll 13a as 2o Mckinsey 7S Framework _ Jutasll [REJPIVIRY PR SET O 3 ) ) PPN
2 Loy daacadl sla¥) sdgy alaia¥] Lty Jladd) s

Structure JS I .
Systems Lalsyl e

Strategy sl N1 e

Style _3lu¥l o
Skills =t lgl) e
Staff o<l .

.Shared Culture &< 250 23155
Lash a1 alall &
Strategic Leadership Strategic Leadership dedi i salgll 3
Srlelall Lagllf 5oL, a

woall Je e 3 La Y J'é"sﬁlJ:"” J'-!'qﬁ:‘LfLr' SJJL—Q .'S‘JL.."B““"u:‘:‘:.'a:‘—“:"‘“"J-L‘-"‘)J‘-1 Jlasll ““:"q":"l'l LJ‘;

- s 1 Ll UL uliaad 3155 Dladll e Laty) Haas Sy polelall o Lasl g
hlans sbaflA— AT 5l o) Lalall lgansils Gamh i) 1yagh 8 paandl 51 2po STy Zonas Il 5
B PRI

287




il olantly aerdl il o e 5,00 Gilisat Bl e B o6 Lol et
a5l Ll 3ol 53 bt el il polaes Cplelad) Lsad 4l G50
Lahal) ekl s Lakiill G Lajloa! sl Zarcadls Lpdadl susall olobed
IS e Talaidl st Jlailh il o) st il wlilee Ll o1

bl

Strategy Evaluation and Control dugue!auwi! Aaldyg Eueedad Lty

olgil! Gt JUas Lakiies Tiagie wlibee Lt e LI e doaadl sie 3L cneals il
e ol Sl sl dais e 351001 Ly w81 Lale 1, o Las ¥ Bl Gl Py 210
Sagieadt o Leitille o il bl 3udat S (M1 Lualill LI isa ol saley Ll Ll
LU, isa sh allan e et dada (§5  Las] ¥ LG s 7350 lias ¥ el Y] analy
Lol Taa! 5oa¥) Ll o) pisaill sa olosdll Tugs JUA e 2aiall L3 LM 1 Loale¥] 0350
Lo oo bl s asd by Banse ool shead il Tay ol 35 aan V1 oelis Y daasl el 2103l AT
Jeladlpradl e aSiale U5, Csld 25 Strategic Surveillance sl 5] e SN | R
Ladaild o lean s 0ag5 o adall oe 15 el £t Jats slas¥l o s 3 e Bolasal
ol oUall 48 a want! 1ol ol ol Jaladh 5y 13 0 Labandh s Jlad 3085 1 W seass
o3 a5 Ui L 1A Lasl ¥ B Jadd o7 5% laS LS sbelsai 8
o g B Lo Tl s nhaa Lo 13 3015 Tm E005 LS lind (05 Mally saalt 500
il TS, Lt Ll 0L anlin JSan sy o llads ULakl) 180 06 ¥ BB g Lo Joloil
LU, sunae Jalas oysb a8l 6l pde L85 3055 ol allad) 3 UK s oyl 3 ygkie mlastaa
“ Lghe st andig
PP iy (TSR Ow: v JE RV

Ll a1 431 ya5 Lanad Lelaidh a3 Al e I Da2i¥1 51 2V e S 0l pd3e ot S
gl S peedl Jde 2

Algrealt e i3 sanadl slalaill 5<5 Lo aslad (Jaadt lia e cab (golaall coladl ) 2
a5 Loty Goadl JUU Gl ol J3YL Lt ye a0 5atiass Loty £ Lpads LasslsiSill Samses
Al gas Loy, Lol il ool Ll Clan Contro! 4 geaall LU Lol ga a0 Lol LeS 468 Lanad

nball wlrel Jode 3

sagl] leall et olillis Uil e 13,03 A G Laliidl o)t il s e 5505
phasgdl s

288




colsal! 1a f._;g:‘allés %
Balance Scorecard

Jalili ¥t e ol allas
sl s oles LalSha
BN RN S RNVP-RIL]

wagdSH e 8,100 @
Open-Book Management
moliy L wloplall anlas
adaid)

Balanced Scorecard ()ls! lal! pudi allas 4

LU, ol pudse Caliae fro JelKEI 5aEas 5 il aliaill 1A sgles a5 il

Ig_éj Jgﬁu.a.ul.ua‘i ._\Lui &.a_s‘;l Craes

Gaslls laiiadl e siladl Joisy -Financial Dimension P LEURER]
Loiio¥l g o latladll o da - aulie i o conns ool Tiag La
S AU Y sy
La; daghl €51 25a a g - Customer Dimension ;SL3IL Galad) saud!
Lty LI B Laia ] Luass aid] Slamil Y 51U pgSadiy 5L
el dalaill aads a8 sl 5edl e sadll Taa Ciay
e >S9 :Internal Business Process Lakill olilaal gl ladl aadl
bsgios ballalls e Ul o Jie Lllaal) wlebiaals g L1 o 350
s Llafall daisyly s ldaall 5F Joa i dlsedd] e cony g duliall 23K
tpdlall Claals onSlgioal! Lo
) yhe e :Learning and Growth Dimension il plandl aa
ekl Eatt By 33§ 1ol Baall i 3agaall odahil) sac
Ja el e Coass o anad) gpleladl Blsad! e Zaliilh 3,08 ey
iy iy alals Laliill

Lelaidh slaal 3.8a5 e Llle 5508 laay Lo ¥ alas¥l o3 JalSs

(9 11 UK § ke LS Wil ey

Open-Book Management Jgisal! e 5,133 5

pelB pLe s e ball Jlae mlaliic 5 soaalt SLaM allaill (3

cro ool peall g o ageaih ana® o udl sas Jaad) 3y eLins oo plald
L Lalatl) oloslell TS5 wasgs JIA Ge Soad calelal ol 30 (55072
i (501 LSS UL § cia s mlel, aTada o) L aiiall UL 1Y)
s e L8l B Ld] e Jpumadl ol i gt SU e 503
celale syae Gudy Jraall &1L agift S5 uad Wy Lt all 3 gall plelall
U s A ol sladly 550531 S i 0 s 18 eany 01 3l

ozl ol ¥ I3 Laska F 5 L

289




S sl

Jlas¥ 5 Ja Aol | el | st sl atd
o palus
n.__bmw—cbk.-pu

g AU

Lol slabasdt sas

clleatly T2 ()

a3 A€ il | Gulidl) | sl | sl el
Tleisly) Lalaill

SRR RE

dlal) Claais

290

v

Ll ol Ja | iad! | peball | gstall | ol el

Topunliy yualiy

colall I Gulid Gl (9 —12) JS




2wl Juaddl Al
PP TE R

a:’;“,u_—wsc:\_.rfsﬁaﬁ.f:GMYIs_,Iglgm 1

oSl T B G Jlae¥ slabiie Ledias sl il gal) Gt 2

L 3,81 ety Lol ot o Lo 3

Wil e S o lillie o8 Loy Sansl 5ol 85100 Jatye oo Lo 4

Ageans ol ol pbgall Lusl il dfiel oo peil SSWOT (Llat syttt L .5
ol ¥ Llie a5 a8 .6
7

8

9

0

Porter sl Lys b Aty Ldlll § 5,550 Taad ) 580 daoinge a0 Sl
T g Sl elas el e posilly p e sailh olianl il CaBAS (3te |
T Ll < Jlee¥! Lailae s L] o b

bl el 38 sl dal s Al JSLAL ) o il 1

B v IR T

Il ssbabiin § o el 5,100 Yo ol 5wl I BT 5 o oSy ¥ 5L ]
5 pealall

! Gaall Jadas a5 T ] Gilloy Gl clia¥l il § s (g las Gpm el gl S 51 .2
oSy Sl s (o508 B a5 pe JSdg cbuagills pe il waas Sua e Lead Jany
ol Gaadl sk § sl e salinedl (Ko

il kel pal elS o ta Ll Gadat 04 Lol i daaall Zebeall 5] o, i€ siia 3
13Uy S, i al Tl aa i Ja diaas

fasany Fad S el ia (e Jeadl puge Sy Laliil] Bl 2eloeo o Ja el ppuis § 4
Ddatl el § oSl Al aial 13U

clilbis fos e (e (55850 Bsew b icrlas) Laline (ailh g &35 gua Hlaaboé s 5
O el g ol bl Chn ] 3l bl Jadas g 5m5 0 elie ogllally sl pall 31301 o1l
Aol Tals 1 HLEAT 5 cyay 33U 1 sia o Lllaia bl 03

291




daaad ;"_)L.l..ﬂ‘ 'J.Lul e afesle

gate 3l crnd Bl 3ot J<0 oha¥! e Jlac¥) Labiasjus ) L1
YNNG gisee JolS .C Losluine B Lol il A
A. Dogs B. Cash Cow C.Question Mark  D. Star

Porter Julas 35 ebiall Ludla 8 50l Jia J¥ 0e 1 3

Lls g Loslae 353 B G S (seadlio LA
e b Jpasolae .C

Auas! ol 355 Lol S Gada Lo lana JIB a0 Jlae¥ olakia o .4
Shat D oaudny C s> B Jgdas gad (A
eyl oLs Snow s Miles ;e JS Lgah atl Jlae¥! oolabiid Lua sl ¥ o lSsbod Sl 3 .5
Aol ol a3t 3831y Moo i !l 4l (15Ssw Lo T paas acnil

Ayadl aia Jae Gk el idea 00 £ LY Ghadl Lo poe Lakiild o yad o Jelis apay Ala o] -6

f et B 000
Jali B 5yaell L A
Lastiall 331 D oslall .C

s # IS LAWY ai s TIUT Sl opa 010 s JalKias Jalid jolatas ¥ e LG allis o] 7
Jlac¥ dazss a5 B Solsall oY Gl A
VRIO Jd~5 D Ly wilall Litss C

(sl 315 I e 03l ) e 031 a5y sl] (B L Lad) pudl o Lball 3, 8
Ll gl it U gl Sl el b sl A
lall geoosills et ISl b gl da M sl S, B
Sl i, sl ) il sl dasl) psill —C
L ) posilh a0 s psitll S50 lyall il il =D
292




Lot 15055 s ¥ RIGH =,,3 e aaly, .9
710 Gy Jaall 555 Laias B s ol i Glal A
Tlle & o el e p gt § sl D e gl 2 Y1 L saa Luas .C
o Lol Ll e Lokl o’ Lusla 353 2 10
s Jale B Liacal) T,all A
il by D 3aes LLG .C
e claliio o 8 0l Ll e Jtio 531 cpe ualy 11
LosSa Daela Luils Lals Lasla -A
dpsadh ISl J& 50 il o a B 3S,5 -B
ol Ll Lans I W, —C
shaelal) Luils duale ol Litd 5S,0 ~D
LY B0l e Jpemnll LAY Ty 30 85008 Lo ol 3 bl qudadly cpnll s 8, .12
(o 138 G138 (caladl) £ )
Al gupac JolS5 B ST el A
Ll e pusi3 D SR gogee JoIS5 .C
e Jbie 138 o} 0L, 854 ¥ LY pluno g L53a) o5,3 48108 g L Liaadte 3,0 . 13
aasl il
Lliye é s B bliye s A
S, D A LIS .C
JBle sins 138 5l (paall 03156k meaiio jpins Adiis o) yd Lolall e lauidl goal oy . 14
Ll yil e
ESRECN I sake! LA
Sya.D s .C
oblsll sand Liasl it Jias Asull JlacYl 15
Llatl 3wl o libiey dsadl olleadl 3.6S o0 D315l A
Lot Gl Zadhe LoVl eMealls wlatill Jas —B
Al Ll IS 8 alast W Ll L0Ye) e Man g wlatia gy —C
il bl paiat! o llaedl iz -D

293







bl Juaddl

RANATRTES
Cilaphall b plpiad 939

295







yetadl fadd!

w bo gl L od ol 99 @il pdf S5

LG L e B! mbiod Jeaill 15 il an
idlee ¥l s laliia e e loglall Lasl 5385 o 31 (i oy .
Sac iy dielie Jalye sun b8l ga L 2
o3lasty il delie Lilae 3315 Al il jsbias S31.3
DA s §aan Sl sl sl 4
LA il il Jsaa § asd S
SR PN RESCTUSVRRS-PCI N

Olaglall L glgassl 3909 Oyl all AL
! ' !
oAl e FAGLA | e Slast ok del ity Hyall aspie laa sl iS5 305
Gadl 500 aailay ol&s e claglatl

SLast 83 Ll o
LAl

Sy sl 1aN e
g laadi

Lo y505 L yal! o
=Hak

clin 8 a0 LLas o

BRI IERTN

dalsas 51LA asehe 4

ol adail) jsleas o el

L, oY1 dalandly Jaall

delia Ll 3313 Sy delics Jal o o

s3lasty il 1
LN Ll

lastall Lin gl 5i<5 o
cmlalanll

olaslall Lia J3i<5 o
L1 Bleall

297




; sl it oo

Luaal Ll Hlas o a3 C ol Jee oS Zilgil) Qi G001 Sulaall sage 2l 1A e

S ol L Sl Leadln 48 e ol Ladaing Ladtast 5 Lheliws alac Lali e ol p Lals
15 03a e b iy el salg gl 35 Laash wi Yy s (oo Jlae) clliins
Tl 0y 51,3l elios falee (355 1 5% Y asall Jlae¥l (d5 05l e liaad 23 skl sl
s it s iie cps o1 oy B L5 Jelh ol Sl B e elon Ja g8 Jr B0
Jlac¥l Huas e La 5505 coleshall Lin gl i€l sl Saall ) 5,L500 0o 0 Y EiLeshally ,00) s
pbaats Lol oo ke ol 30 o 3l Jonill 1 3 edslis aics 13 JS Juall Lol s oLl

Gl alatalt 4
Knowledge Workers
el S a plale oo
Liasy L jae Lo Glals

il Lo

Lastast

Sl yhian ke Cibaghal! busgl gl w0 - gl
1231 Agaaly

IT Effect On The Work Place And The
Managerial Process

2ot Lin sl 55 (e |y € i s Jlac¥] olaiie say unl 49

a1 e alh sleaii¥) Sl s Letun il Ledlot a3 LSl
Yele ol i Knowledge  Workers i, all plalall s L8 palls a1
den slobe an eysipadl slelally Jlae¥l el S Dan lags Lunilie
a5 Lol SLLG s faballs 25831 agil 5§ Laiball pgiad
35305 4 yall P 531 e Jlo Ty Faliiall 050 gyl cpletad
e s sbelall Lo B 201 35080 £l 5T aliiall Tustan 4 dadl
S age sl L pally (dadl JUI oy o ekl 5,5 35 I
wiall g lelalls Lapall venl of oLl B Ui oy Va5t Lpaapas
S LA Ly sy shaghall glase § 45l 50 S e el
AUl Lt g1 5 o s a5 ol Taiiall 3,08 hans 5 5]
il i all cplolalls 3l Ll e Lim 2S5 3055 Iy o
Lpnteles Tl gl bl ol 555 01 oS aias e S w155 2031
5,u31 ay Computer Compelency Lusls LG gl oo 8

298




ol JW el & 2 diall e 318§ Lgie 3ulin el s Loslaael g a5l alasial e

Intellectual Capital
bl o Bl e gans 5o
il Ll S daally o138 3LAS! s 8 wlastall Jlasy padai g aa By ot Lan f 350

Adalt § Jeall g6 oo daba.

plasiol cle 5,0l _asInformation Competency il glas =lLilsg

Organizations and IT GleladlyDleglal! Lo-gdeisad &

8 uslats Labisl STl oya cilan g Salyall e SASH 20151 a3 T b ghadl Lia slyi5 o
Lot calelialls baal) fam 51 1m o) el 351 dualy il ALY (3is oo Lylalas
JSen Sl i) s 1SS e s gl Gy By y5honiy okl s olgiaad| CiBe G
L ol apnslos il gl 3,031 8 Gl 550 o Sm o) gt B U1 wi
cosladl $ea T LA i pgice S € alael ) dala U315 8d ST pal s lisioal] o cloghall
sl agelis (e LS e VLY

alaaiialy 3l SLAST ey s o laliiall 23l il Loy ol ol sia Jane il 3
i 55 chdls JUa¥ 1 ol 200 Jlad eesis DU e ll3Sy ol Ly 5 S S Ll
10 csal B Lo Loglt e ¥ Ly o ) L ol il (o Sty Ll Lt e slad
Satlons aquid i Loy pgidlndadiy agilaliial fe claslae pan deyun IIA e S3031 as =5l 5510
LE IR JENEN YA PR YN [N WIPSIVY RV (IR U S BN XY ESNEQE NIV N -0 RIS
S ISl Gapas pLal e anily e sue g odally JEL Lol

Juiis Loy o YLl Junif conaia] Jse sl agladl Laa 13 PDa]
colaslat] Lis 44935 ‘ L)l il
Skl

Lo o1 i
15T ol plaltd
alsadl

STXTERY

[l PUPRE. N J—Jﬂl MSJ‘J!
LoalyiSialans ) o
s laslall

g LEMal Byla) e a5
Lol 3G aluas oty 55U 5
' aslaslad)

Y YCw Bvivh | LWL

?

IT VA o TS50 a0 on 330 Sie 5,088 o Last Jae (S

Jlae¥! Labsia e wlaghall Liaylsis L (10 -1) J<s

299



A S 5Ll coaiaty slaliil] S5 e uples a1 Jlee¥! e o laglall L sl 585 o 57 oIS

e olitiall e s anlly ol uid) pas Lo nOIWT 3 el o) das Joladll s 1._13._}.; L_ab e-Commerce
Taladh (o g S Lt yal JaSiniy (5583 il s il o Jlae¥ wilis 5 MM 2]
Lot JlaeTy xSl ol 80 o i AN S Lal e ol il gl oty s dang) Loy A1 )
Jeli jpean o payatasall Jlee¥l elebiie of gt Jlae¥! o 61 (B2B) 055 O oS 1 (B2C)
faes by Llatin sles Lelatiog Lou by cayaill a8l e Ll VA e 35 3G Liaal (9
o L laslal! L gl i85 Jlas LSl a8y oS il asan Con a8l 5l nlabiall sda sy
e e om0 s Ao s 5] aBse sl Jalpe o) LGM 555550 Jl i 8855 a8 S las
LI s

g yre Labeoy aslae plsey Sl JIA e Sy AN Ladl (8 puda cnelB o

ol 30885 Gps o Alls OMe M pa gl aluaiid A (o jpudall aST

Al clamlh s 485t 55515 el JMA (o G ST 5 Lol Loy les wliilSe] Juads

ey ekl 3505 Jhs Jlact] Laas ehyads e ¥l Jae G550 Lead s aadl Jlae § pocagill 40

s elaaly ZUU g3ty 3 geadll Jio Lalatll il g CABAE 851 o Bl Jlas 5ol

el S e B e Jaall 318 leglal) i 1555 o pad S
S a3l a0 Lo Dpaey Bpeall ol 4y Dlased do sy
opeaills elaghall 5etglats Jlae¥) elaiie § Ly, bild ool
J_!.c_é_ﬂaﬁda.:_ﬂ clan ol kil sda S 0 Alle 3asans ol sy seally
Jobs aladi ot Saa Smart Stations Gy LS Slaatl 4 gl Jeall SIS
Ugantl osealal S5ty dns T S T5 Ly Sl e LS 3550
s il m¥la S @
al :
Instant Messaging Ledl Usem s dggous claglald nelos L8 S Jlac¥ ] ddaie "j olelalls
(I Y .
s oAl 1 sy sl ol L] Lt agas Il LAl il
t_al_@.a.-.utﬂ\;;‘;l_x:}h_“j . ) =
e de e oo AT b‘:‘M""".ZPL’ l:;)l"‘}rl J—“’-”} 4—_’-“;"@[ JM SR> ol J—“‘}C' LGJS BJ\BB-H.?
by & 3 G sl JLaS) (1) Jand! (§ Bandl olLY! aaf Jaly  Tasill

Peer to Peer file Sharing Gy laslally oty el ¥ Jloy! Ak 3 Instant Messagin
el el S i Leral@iy s laglall s el sal YT Lol &% Ja In cssaging

Bt 51 s e Lo RPOV-S- ISR | VO PO B N U AN VS R R PRRPR [ FR ORIV
Sl pawas agy s myt Peer to Peer File | e Lo sy oo iU Llb &G a1 AT lS 0
Jlae¥l .Sharing

300




dayIa ¥ dbaad! o Diloplal! Lo plgiad yilld o

The IT Effect on the Managerial Process

el ey e La b5 3 oo ¥ Bl e € S Lol L 15565 2
Iy cnmals ey Ly Libdais loslall pan  laslall Uil 5 LBl 31 3,81 5
ST o LBall g L Lia T3 Ty 0] Ly A1 A1l a¥1 s § S
B lontll JMA e Lla¥l Al 0 s 158 518 5o 30a By (o, A¥1 1501 ESs oY Lasy]
o8l G ol iy losball Lia 1S o] 2T aanl a5 eiean 38 0,0 80l 5 il
Lin sl 5 e Aol el SLef 88 Ztal) Jlae¥] L § o1 Lol 5,131 oLl Ll
eSoLall e Slasyl JYA G cnlio 3 ke Jgamadly clasbie puead) o poiall Lt 3,8 oo lall
abastally o Lall Jobss & s ) s gl ouig Mol sy S clie (oo Ubahaddll o lLilaall §
Alatiol Jadl a3 uadit ol e i IS il dland] G 5 el sladd Jols el o] ¥
e Gromaiill s ol a1 108 e w35 il ol o ¥t s YA e slaglall Lom ol iS5
L1 5l 5K oy e ool lagall Lam 55 56 50lill Jlae 3 Lol ialil] Slgiuna i b
Ll (e b US55 5505 dakiill 7515 an s Lialig dlall Glasi calias ps olasll o halall
L 51030 Il 6 )l 33l s ol povem el 3 bl sy Lag oy bl 13
Lol Lalll U] abaldl el Slpm s w8l ys bl sym g Jgow Conpeall ik (e oolaglal
ol e e oloslall ba gl i alasiol 5l ale Sty Lajsels Jla JSLa) Ja Lo 3,08 Labiial shels

dstaily )l pidt pagan : Lol

Decision Concept and Types

Decision Concept dislio Joi g 5l il pggine o

P LAl sl el ke Gl agita B sstall S5 ) 325
Decision T - - -k - =P -

S iae e Joa sl L)..QJfJ_a )L:?'_L:.! gg_a__‘[)ecision J'l_)_ﬂlj g_m)_” Lml._s_oj l_g:n:}.a.éb L@:‘J}‘L:‘ _Lf
R A EV AU RPN Lals Pags Crme B 3adas v (§ Jilas Bae o

Lo g1 DLe 1) IS (60 o1 oK Y LAl IS,

301




U Y

Problem Solving
U‘:"P.‘ - ;)'. s ‘_d'n';..
ceolia ol ya) 331y BCaL
gl
ol g 4

Decision Making
Lho b, a¥ | e
T Y1 -G08 S -
Sl ety bl xang
Lanilly LpasS o5 5ny
) Jeast
oyl 3a5] dalae @

Decision Taking
gl 81,0 aaly la i
'M....“-j a;}:t..ﬂ.-l:_j
BRI EC PR SIER ROEE

Decision Making and
Taking Process

A PR TP A R PO
5 Jorall LAl 1L

_\:m_\l“ :_..é}nd..a.u'ej_g

aals Bk gl aaty b dla 5 6S Loaas - Alternatives Jiladl gy @
a3 Yyl e oy e 55 Sl o 2 Y
oo ¥ o BG Y eaa il ssas ol - Free Choice jloa¥l s @
e S srae (5Sa8 Lyatl da sa 5 o 135 e 6T SLAT (3 sa seas
el s o) Ly cne oy
ase Gy aiianl cavs a3 USC s o  Objective Gagdl sgay @
e Yeae ol Jams Gl ssa
0] slas I3l e pad ehat 5t S Ue sdas LA s Lo Sules
Ja o) e ysshis aSlAll sl (aewsS Csa g Problem Solving il Ja
G sale Jadl 13 30 lglad onslill o a1 3Ty Lt s ay U
sias sadlyedlAll a8 sy Decision Making it 5,5 debia Ul
Il s Tlae das Lo (e 285 0kl 8303505 1Al delin (o Zilaall
Lels Lol ,at < ol Deciston Making and Taking Process s3lasl
gy Lboast jlaaly Jilaall apaass caBeld 51 1L,a00 dals iy a5 ol
A IS Flaall oia Jiad Ol Sy ] e




(85l wass)

Loyd gl Al in ngay LT B e SN RO T | \ \

S A Sl enads y &=
Loill pedle — ol blady jasiia }_}l_}l‘l
eﬂ
(Jolaslly claslal) pas)
STl Ja ol kA Y
uﬁ
W
A 4
paail aas (e o a1 50 .
Jiladl — R \ &=
Al g
LAl G, oY ol ual! aladto ¥
pRad sl Al ol el a -
B Jall e Jlie SBAL ol s )yl
) 5 .
? Sas|
L 4
) (all
Ldae Yoo oloslal! pan e ki el S
Lgranai g i) 7
v
dhaan3 f S Gl 13| eloal 5t il 3

eevrts BN Y

DA LAy ae Tulae (10 -2) <

Dlaall G can 1A LSt dalac s S, 80 Abis Talae cpn 30,880 &5 085 wdlel oy Le 3 LA
po 5 e 5lo3 s A Lol 5T ECEDN 51 Bl 100 Lt dll e Jeids L)
Jsda e 8l oa adls Socolill Blaall o ohat o8 s IS Letiul a5 Leblasy Lay i ool s oolaglas
535 il odm Loasty Lo il Al a5 Layyy 501 51 el 5 DALY o Julailly £

eanll il Lol LA L i 3l (G0 SLASH) Z0GI Llandl Loy Tl oll3 0,30 300 & ya

s
=
(PN




] A LalSin Faer fye oaall Bayi Lo 1305 - eth Gl 1] dammaS el ad SLASTs pntilly Skl

Al ¢

Problem
N
NPT P S P N

s ya e o Ja¥) das gl

Lo il &

Opportunity
Sppdtlad g b e
alas CalS dadine =l5lan!

L.Jl_-. Lo g gl loa¥!

a4

Diagnosis
R, DY I S
[FYL L Iy B SN SRRV |
FRCEHPNE R AP
A all

ool el Jal e Jase e 2S5 Wl 13l 230
Decision Making Stages yl yadi 39 aslivo Jo! w0

Sy Oolaaiie 130 Al pa -
Recognition of Decision Requirements
51 Problem i flia 055 Leate 51,3 3aal Jldaladl pall dal g
bl 4w Juias quj.a RO AT R P e Opportunity Los
B0 adga g_g_qi_.a)sj'u Lol dud o jue olo¥l dast Jams i 51 Leslaal Hlaat
sia ) Ll desomgll Colua¥] slams 1S Taedite ol Uil o uadd s
Sl i Lo suley Lbiiowe b3l a5 an3 Al Jad ) pal e sl
s LS Y] e oandLs Lgd
Vel S e 3t i s el S5 T S s
el e T o e o] 58 Blpuall pliie alis e Mol
5, Sl S e alasl 8 LI
s oal ey bl e ey ISLAY B0 ,e¥T e oS
Ll 3,3 o) dld e daline DLl 85 Al spa s e ol 2
et sia selal Al Ll Lad s 335
a3 ekl e 130 Lgae Jalailly Uadl Syl 5f ASualT sl -3
s Jall 115 15 01 oK 01 SLE sl
Causes Diagnosing and Analysis ot ¥ Jukiy el -
SLn¥] st 115 Lo el Gl Lyl 51 UL Saudh 5 3yaa
Sl gy s Loyl 538 7w 51 LS 53 s Jl ol
S5 gy b ihd s Lo 1S5 B0y Sans Lol o Loty o lashess
Sy A ) Gl p Wil J il iyl Ll a1l sia e
S o) it b ) AL gl V8L aas Lias - Banis
Uie Hyehl Laatt LLn¥ Fan Mag ool Cause — Effect Analysis
JSN e LS Laysads ool i Ll Lol Jf Jpamsll gy

éJLdl

304




LUslall 3 4all Jaadl 3,0 o agadlly S
Manpower Methods Machines

0 1 _
I ED _ APEAY
> )

kil

Materials Measurement  Maintenance Management \ }
MY ool Tluall 5,lay)
K / (e Ly oy
ezt ol

S ol didas (10 -3) <
Gk sl 3aeally LS o else Taas copaes AT 18 385 (95 (1 (Siag Lagae JSLELY
S olea¥l aia aaly UCAL (65 08 TosiBiad) slsll s Holeill o lilaey Bleally 3,191 5 yolalally Jasll
b e b Jolse sy Jlatals ooy s S Ll o WA (o Bilall el e Biall Ciay 131 ST
ol raall islat s bl wasst Sl cpba dlia 3S DAL 838 5l ) o955 of (S
Orag 485 (909 8 pa A slas a5 ISET (i ga g g3l 91 aall (e e pana of i maa Brainstorming

#

Al Laaaall b s N e by Whuiiat ag Lassa ISEY) s Jol53 o3
Alternatives Development Jdldd! welad

S UL S T el Eatlal Ea ke Vo Jiad Jibas ot 8,0081 Jplas Clacd] a3 0 s
Bagaae Jola e Zoadl B glae oo Laliall 3 wlyL,al Lid) Oluadl aaly  Zumyil) o suliiyl
Lgoas e 55 il 55 1 sy ol B B8 L} (g

305




pdlall Llaal Julay &
Stakeholders Analysis

C.H..na._JI __JLx__‘“:'I a_'q_)_i_n

e S Haddl gl

DJ:LQ.LIJL}J Sial

Daill —ZaKa) Judad o
Cost-Benetit Analysis
Uaall asbully 2 S e

W S

FVNERI R 2

Risk Propensity
S iblall faadl staan!
Brclgd o dag Agepaa
Al eyl

ol Jadis 4
Implementation
LA 5 gall LAl das 3
SLLLEI JYA e Jadi
Jpea I Laalaiilt

gt e il e

Alternatives Evaluation Jgd! gusdd -

ol e 85088 @l galy Pl ool liel 335 g a0 Jladl au dlae )

sda waly s il e SalE W1 T ACE U Jad Jua 31 Jilal 5 L
s pdladl olaaia tise Lale Jeaay Al 505l apuad 58 Sl
-Stakeholders Analysis cpaaianll Jalad oplt aladaiols dllig o saaiial]
SO ey Dl agad fudl bl pdbiall e si 28 500 00w Y Liag
Cost — Ll — Lawll Judad cavy Sal ol dlaa IS agale JLia S
I ey ane a3l aalidly jLa el L 8,180 gay Benefit Analysis
aals LYl B iai o< LA JSI IS e ST Eakil (S5 o) o
ot Bl ad lel e my A1 e

Ll gally asdt -

AN s sie Laggal! Doladl SBY1, cadisl -

T Sl s Ay B Sy el gl -

YL il aa e sl (gae -

s e baia ¥l L genall let o g0y Lo Laia¥ly LEYAYI slpal -

VS Y r 0
adige a8 O GSes el s Laale 3USTais e SlallByu8 g0e -
S gy dalail)

SINICTPF W SN0 & PR R ECUN PO P NPT E AP
Risk 5 blaall JA sidesyillada carnSy 5l 80 dupl) dasld — L4l
.Propensity

The Best Alternative Choice wuwkd! gl jLaid .
FESV-S0F G RN [y POV SN PR FOPRRE Tt vy RVRET| VY U o T
ST oa shaald 9 a8 LW e e sl ulally 3plally Al ik
REINGNP R F1 e 1 TRV XN LVas L IR
Chosen Alternative Implementation ykd! Jodud! didid -
d.k—n.u“n JJ‘I‘M i IASJL.‘CQIrSEsJJIJfJ_Aﬂ J_MA"|UAJA|J_13[_LA

ol 4, il Uy ey 55 oLl Gandtl o) s 3 e Baliiw

306




Taapall el a0l

Programmed Decision
$pa adly e Biala Jyla
Ay, KL Ja
g 1) Kl o
Structured Problem
Ly shlall able, a5,
..:‘;_9.\3_”

EELUSP I IRV IR
Nonprogrammer
Deciston

e JSLa L ala gy La

REH Y

Uiglh e USnl) @
Unstructured Problem
oadl Sy paal e S
e sl 8l 2 slall

e

Lia b3 udy  Ladaat opslasg cplelall oy Slati iy 40 g Jp s
S50 G a1 Ly ool o) Luasl gl Ly 3S,L8H o &y pns

Evaluation and Feedback duwwsas dudiliy il .

oLl el e 0 M il paga pods Leie i Y LAl )
Les Ll L by il W1 e mlaghell pamy 11 1 e dam
Sladss alugaty L8 Ui Seae L35 500555 il oo Chugiad
LIS (£ by Tl 75l wlbin 55 wiy AN Llela 50k Caugies
B yatenay &aalian LA ddae o5 nan Bilias o8 G s
Ly o LaS pLaill 1,50 o Sa¥h allas 13] clagacad ol pay -
e Lgie 3ulinedl

Decisions Types @iyt xill glgif

LA shay cogull aglae § w4l Cre Baaate p | gal o uall 3

Ll (bl sully Lgaa Jolaii ol KL 5l pall Lginlas Lginanl § opoliis
rabs LAl Gumpias 5T asae (gaay4d bAT il IV goia
okl $ el al Lelsy Cavas A ¥l aldl Laad a8l s 3, Ll
Programmed Lo ubl o1, o Js¥ et 8l e o age e
Nonprogrammer  Decisions as oo it AR o=l Decisions
b3y Tla 8 A ily e Eali Bala Vola 0AT05 Sule dae,ull o]l 3l
831 gll T JSLEAl aday Structured Problems .0 Loy Kl Jal
i Sy Lt Lt LeS Lgaliad ol mlaglalls da sl gy unall 2a40
O Al e s 1ty a6 Limy Sione o a0 S0 5T s 13 ]
5553 &lauadly 3L BV Loatal) 15l 5500l Ll (3l gl opa i
e sbdiel G S dlligg (o slall cog ) Jaally Lol ¥ Ly e 8, ,<0e
Bavan adlse o el Jalaty oIS lll) e Uniusind Binene Sune ol 135
0855 Lo sabe s Unstructured  Problems (e 12 SSUiay Laglte sy
e Lgas oSG ase Pla 1 5T dlle Jhlaa ol i Al 51 A paall dblae

doda o gy 3 Jg¥ 3T 51 D pus d ol 1,8 Il 3150 ada )

307




0l gsienn $ bl 8l sia S Sale s daaliel jut daline (8316l Sasua
Bl ga 5l Aot Luilbl w iy Lol Ell § ol 5050 Jpean die Lilall
S a e pad e e i . i ) o i o
CGiad Jsa anli U3l calie S g de s wdlas o 1318, ) a3
Strategic Lo ol o3 o s 51 0 Say Boaaie Gl 3-85 ol 5] 8N

Llas salyl, %, Tactical  Decisions &S5 ol 35 Decisions

Crisis La3¥) 4

o585 La Bale Lol 5w ol Lal (i 2ua Operational Decisions

Ao yie o8 gAY LA Gl e dae yee 0

Decision Conditions and Models a23badg | ya31 351 Bg b - LI
51 Lagladl 5 ellaSs LAl s o o 0yl 10 Sty T 1) Bl Uil B3
e £t S (8 el ppakl Jaiss e T Zalie (g A0 a3l e £3le 5 LS g,
L (Sl all julall aal o g oai ol gl sid iyt (0 a8 Sy (Selaw pdsad o1 )l 8
:Jlac ¥ s 99 Shall deliis ddae 38l g.l” Sadaill

23R 19 51 pidl Ao bio ddas 331y (M) dudad! yobas o
s (§] gt () bk

slalite § Cpatl alal 5 Luas S e abae e ppall 030315 L3l delis dibae o
055 SIS S Dlte ) 7 L5aT Tlall 038 6 By i) Zapen T - Lgel ) WA le JLacH]
i3 (e s B Tand s B ST o) B o3l 285 ul) e L3S S 3y Lils 1A
Leal Bsie julias (o siail hin Sy dielio
ellias e Ligll o oLyl o e o 5e¥ oty S 10,30 delian (B baaiadl Huball saas 1
Saiiaall Ganii2 5 13 aeatline pAlalED 5 et 33 pdball Clacal fs Sasie colegans
iaag ) aiteal S Luss Jia Bt L, lail) pgallins 3l 50y dluall ol 5
LAY s iy 3 Ll Sl a5 A1 yualiad) cpn So3SH gy dpuasallf puc 2
Il sl and s lllonl 57 calaball Tasiall 7500 o 05054 Eancs Yo ligh - Leia Juid!
3]y diction (§ banay Tutae S0 55 o ] 055 ol LIS 325
aloslall Lok o un apll alle § ol olaw oo Lea 0l ¥ ligs ST pacy 3 blall 3
A e il e g 55 olieal J1 05 apadl Alall § ol uaill de puas Shall Al

308




o i Slange 3485 50 s 551 Ll (355 38 01 T 5] 5Ll gl same cypnall 4
T8 ST )3 delion Dulee (o Jaay 13ay B3 ool 130
.jﬂlég;ﬁaﬂlé,nu‘;;?j@&;dlw;‘fl&o
LHJ&JL;S'JJﬂl &Luai__du d Qbid}’l\,rmﬁil\,au}qﬂbuﬁuy| e ..\:u.l.” Jaus 6
I8N0 e SO e, 3L Oo bl Tas o) cdlad o Caliaas daly suue H1LEN 335 o ulill
@lﬁﬁdhjm\eu&sﬁxjﬂb@mgjM\__ulj_._u)bjllgrk_ﬁ@u@m):f
Sl Jaas ..)IJ'i'” JBS‘\,ELLMS} & sl c:Lc.}qAL] 9 J|).iy| CJ‘A\}Q.EJﬁ&JCJLA‘ASI Uﬂ@ 7
Lo 51 duan 98 Loy ega; 58 Lo 5T Uai oo Loy ancs 58 Lo Jga 3LESYI pae (e Lane dan s ally
Bageadl) e Ll 005 rl_‘,i_,_“all ;_sjbn_g‘i c_‘\LLJ_‘A_;J.Lﬁ m\,]l|J13J3aail|Jg.éém‘ 8
Law of Unintended .
Consequences OS5 amd Ll fghim s o1 1,80 3 834 g lhos plads § <
JLa¥ i e pils i i i
- Q_HA_HQMBJLJ}”p%ﬁd@@ﬁaﬁuﬂmﬁﬁj@@i
.,_;__3'\}:.3? Lui[_-u_g‘\ 3_!9.4.‘:_1‘:— " N o * -
1 WFrankesteing Monster Effect CplinSo el janll Cragdl LS

Aare Gl Ll ye 5t

Decision Conditions i ,d Lgll> 2 Jady N g pladt

Ho o 1a3 51 o San ol AN 0L 3535500 wleslalls Ll te fG

C‘.al__l.ﬁ“ s_U..\SJaJlAS'lj_)bl” {c.Lu.ai__d.agLM Lg__m,h,;\'l.ﬁ:\ Bldaa :1'.!4_)1 *.JJ‘).L::

A< paes S_,L:l_&ll_g el:d! L]l o gJ_g)]aJl b:!.sb_g iR _J Baaiall L-’:‘-IL"““}”J

AL asaall 5T alel

AL Sl @
Certainty

e oL A sk
Shhas Wl sbles Bne (K050 8 31 3LASY Do gllall enlostall 2318 BTN I {[PRVON
L aas of P RN PR . “ R . I

PR J-J;u Sty Llaan Il Cag il e mlaglan S0 3350 gl s Liag By slS

e
el dalilt ol LAl iy Jaall e dib 580 sloaally asadlly ol

Certainty a1 dalll .

JEU 158 g bl dadies g gl Ll w Je Lhpally sleall daas 3 5ug8 Al ! sy oo Frankestein Celiasy e
oSt d 4 3ol Tasng B hoe B ) (5% p e Jams el agly Lasic

309




ioblad)
Risk

Slate b sy an s,k
adiy L_-C_\_'J' T3 e—l—l-;:lf
g3t 5 ¥ el aghall JLS
J_n:u:sJ|_}_“ﬂ| A% Jass
DA 8 e ]
Lae g gh! oY Laia] &

Objective Probabilities
s Lpeunll =¥ s s
oo 3shse Bl slily e
(Erm..u.” ASall)
Subjective Probabilities
aSall, Eladiye ¥ laial s
Spall e mlil pad il
ST pie &

Uncertainty

Bm el LA AT Gk
ologladl 0SS edidiis
Llalas o ilpalls mabsill i

eSSy

pled! &

Ambiguity
st Leln § sl a¥) ST LS
S all s astia Al

Sjhse t 2laglally

s JUIY (e e pmi 5 5t LS o G ey e S e L5
fre e Jemnss 5301 Sl Bl any e 5 yns dabiae o¥lae § oLk,
LU sia <5 - oSae e el oy s3l) okl s 6l Jlas S
o pall 5 o s a3 2383 Lass sl e (§ gan
Risk 5 ol -

e S e Iy as Tl y 130 Calaal 1 gy lall e o
e ol 6 i, Bl ) a5l sall 018w dalie olaglall
Sh e el el pun 3505300 wloglall il ey Jlaad Ly oo ol laadl
OS5 ady Jadll g laall e¥laial wauad e selas Lao,l wbles 51 48 La
s p Sa gl A 5l Objective Loy ipe Lobal oYL aY!
Lo shiee T, bl oo Ll 3155 Gae sonsll w¥laa¥ls  Subjective
e Lt 355 Al 2 Kol Gl e LS VLYl i s 6
Jleae¥ L B Ligyme VLAY e LS wly,a0 o) Gl ol il
st Lage |yaame Lilpte 5 iy oobaty T a1 LMo (55 S

Uncertainty 4| phs _

ORI DA URY JIC UGN VU F JPE PR
Ll t] il gl y Bl Sy Lastanl (B oigpoadl kS S1as¥] ¢ 5
gl Boblall paBi G nadh addleny Y a7 gung paey 5aaS 3SE paas dolas
Do s 855 YA allea slaie! sy padl e caa 131 &g adl ¥ Laial
atlee B 555 el 555 Lo Wiy gl 3 Zelouad donnas D1 Lol il
T LT 350 oY sme 5T LY apans slac¥ly £ LY K 5
Sl il wlpa Bl pdats T e S s L L3 1A Sl 5 Sl
G 3aatll oLl at Lo Liley a3kl sia go Jalaill slaadl paad il
Cn k] b e sl 5l ) 3adas e SEI ase s
Ambiguity (pbdl sogeadt) algadl .

arty Loy sl Lwslll 57 Conflict g 15301 Ul Blasd o 5
a0 AR Aaialy ee Calaa¥l o1 LS Ll ppenglt aua lHall SLas) iyl
s e Jlis 5,5t ,aé aslpall Jom ologladl 13S spunill Lars Jiladl
£ sodee JLST Lo gane JS (o allog praloe 1O aisd Guyad] 0T 53 Y]

310




pae F selows Juls 1 5T Labad¥l ad saay 5T g 5l om0 g

3_,.“.‘.:-”\_“31‘91]':' ol - . 4w - Bow 5 T . hd

Wicked Problems Wicked b):'J‘“"'” u_ﬂljl'l_: ‘aL@_’?jI Lila tj.u:u 94_” JSLuu_U 3! L_A_Qlj.u e g g

Aoty s g1 SLae aanS g, dall T Sl s Sl a¥l o el a pud) a5y Gaa Problems

o e e s 1 Bagiie 581 yobie o Tl I 5Ty Lo wloglally de

P s Jlsly Sy A L o 51 Laolae T as Ll B ssly

oo Ll sty iy, QI LA e s 1 Lanlin 3,88 Canas 1 g s g-é"-’-.lﬁ‘

S e SIolE e Al Ui o5 0S5 gy S G ndast e 1] w13l e

=LA o aleadls o paall Ula ) Lgas] Ll - Laill 3,0 S8 das e

Laland IJ‘L]S.uu“ & 51&3}0
o158 ks

< Jaaal) Jlaal .
k. . &Al‘-
1 <l PRERY | aSUll e e

né oyl

daa e ol )3 « —>
Lo o

Al Ll (§ aasy a0l gl (10 -4) K<

Decision Making Models y ,a) ds o 7 3bad
:LLLL_LA CJLQ.\J J}.:a_i‘?lb )'l)j.” ngj a.cl..u.a_l AR Y CJL&J JLLAS
Jad Bl g Jadatl e o)1 Sy LIMA oo adl el bl s3LaS], L3l
plaall gl Sl & )

Systematic Thinking e wilds aliie cagie pa Jag LGl T8k na e Badne ) Do JSLi
Lk odSadldat e ol HUbY! 13a Y a1 aSyll $ sy el aloglae e dadl ulid

Bary e Systematic Thinking alitl sl ) )l:._oJ_.Sl 0555 45 andls ol Hall

311




W.\Aﬂ sl 4
Intuitive Thinking

> PRV, 1LY Y I N
she s L ya
¥l ssaia el

Multidimensional
Thinking

aaie JSLhe 205, Jaas
e T e
el e sl Lsladady

C et 51t

Classical Decision Model
Leliim 5._;.1&.:‘. e CJ}A& gy
L § L adlasiy ), il

2Ll mlsglas

USRS
Optimal Decisions
5D b s oo i

A Ssldl g ogaill @
Behavioral Decision
Model

Tgama b B o0, a0
ogandl ity mleglall

ia 5Ud (8 ot Jaay ellings JSLaT po bolailh aadyy s Jas oS
selias Bavws gkl closhall ol denla Jaill Gansd sasd; i gsas Janll
e e (il s aadl Gaas olbin 1 ops (3 a5 S WA o e
BJ.A.A.H _Lnlﬂfj H_“U.u.J E...\_g_).o _):\Sol c@_s_“ |J.AJ Intuitive Thmkmg u_‘_u_\:.ﬁSs:
ol RS eVLa By . Lia BuBall Lals oI pe Jalaill p 1o
alo¥l saaie HSB pgie pacw B0 Lagie (st Cpml] 28 (g el
LLotSie 4y aaing rgia s o1 8,Las of Multidimensional Thinking
e st pulatdl e Jatailh 51 pra® g1 aaas eh game slbf (A
ool sl Buaily STl )53 delin § 50l st 31

LAty deliun f3bas (e woall aa g5 810U L lall elua¥) e
gasailly (Sobon ) gipailly gunlidll £ipaill 505 Lysa Jolis w5l 30!
bt

il (o AN (e 7 gt -
Classical Decision Model

i B Lol LK UKH L plailt el (§ pisaill 1aa ek 30
£y bl e 23t Lusbiasil ebusl 23l Jls § 5130 a3l &l o ;L]
OS5 Laadls ipacas J5hadl paas Tyne e AalS 8 i g laslall alaiy o
pas 5ol e bia e by 3l aidiyg ol ST i JB § Jary ol
Jia Jall aas (c3M Joadl SLaa) Jass Optimal Decisions $io =t
ol T U hia e Jendl amg Y ] e Ul 3lna S

oy a3l il 35l L dae i ) Ll Y
pan f Bagane LT3 ,0 8 ¥ elghiatl clale o8 (e con B0 5 Laadl ol
255 1 gLyl prebias bl a8 CHla¥) o LS Jilgd) s eloslald
ligas wlig¥) JS 8 a5 ad; e $556K 00 0% Y o all (15 I3 (1SS
‘Bounded Rationality ygastt s il Hls (8 S5 el el ol

Behavioral Decision yl )il Soghud) 7 3paid) .
liag ads b pmdo e 345 olen (padl Ol pas-ill 138 s
s Ly om0 sl L1 Bake 3 138 e o5 5 5o Lo S sl
(IR s b Lesie Jo¥1 Joadd La 13 ds Lyl bl ot

312




Lo bl el LE0 &
Satisfying Decisions
AN LAl i Sl s
PRI RS UN IR NS
Jaf Laglaalan ol o sl

SR ko) 30l

Political Decision Model
sl dadly 53812 ay
waiay LI i § 1Al
pooldbasas e
o § I8 SUasY oy pull

Lty olaglall ek

Coalition allazly
el o pe ;b mand
iy Jsreans seeas foad!

BERC

e Jean 1 SIMON (gasbis cace 05y 5 K o pba ] s 0T Jaliay
Satistying L, ob B ol 8l sl Jaall tia e Josisiila
bl s delel gl e ye o Jof Ledb (f aall sy ! Decision
pladl g,k JBs 8 5158 G5 all sy duatly ST g8 dgal] Kia )

KUY pacy

Political Decision Model i pdld ubusd! z 3901 .

oasall 5T ALy ASEI pis s Al iyl dg il 1ia chiay
I 23l 5 s Bagane slaghall 5S5 i e jull Lué ol 1 yally A
Lall dsmasht by lh bW Jon 0ol s 3LB e i oIS 0
¥ oty wlastall el lpadt ] zosadl 1ia jsuad 3 elull Lals
olay Laladly ot sl kil Coalition sl jacas Lo J) Jsuasdly
el Gapmaall oy jad penl il din el Sas I Badad) a3t
1Al dehiins yadd) Lage mlalladl sl O opae Ciad sriws e
e 3 s Lo ganna 51 (958 suse Tulaall gl Lay, Lot Ala (8

i3t pall Joe Laad Loy ST g 1,311 sl g dsalll Fia )
a5 Lo slall s o8 cpo G e L ol ity Sakiae w13l Lils 1,31
4 Tanass Ul Yool JSLAL Jya g a3 0 e 1 LS gl
el e 8 Loty € plaialy osall sia el pigaid] 3a ol
I IS B BN pilaill gy Lalall ISEI aai

ol g.a.ul:u.u” C_;U.n.'n”

5l (Sl gagaitl 1Al gatial] ¢ 3 gl

s lake Sosaie Bl aat e

abls ST e Uta daal, dasl
Hagre ologhan s § s ud L, & ST pe Dla ¢ 5 lalan g G Ua 40
A el s ag olola ot | il g Taves elobied | Joa Lol ol _osbao ¢
Gl it ety il
S-S YT BIRRNEN, S Y JE L - | PR

srd ilaaly Laale Uhie o | Cilualyda Al 45 oo

ol bl

Sal il pattad! jasle (10 -5) K

313




425l 5939 ¥l AL ) AL : L

Participation in Decision Making Process and the Role of
Knowledge

Laoyd el )58 ceand g duelaa olalac Lg._n.‘.i‘."lg‘;xdl Jlac¥! :;Lalél\.as_émj)b:aﬂ Sas) dadae )

Lulels 5L Liay JolSIL aals 355 305 pias oo oot Jiac¥] e d Zaght ol531 055 01,0l e
S sk 3 all sueld Taaim 3y Mad cpieadl 390 350§ sasl! 5,03 e wias )3l
Lol g =31 38 Tl s ae ol Susate i ybae paiiod agll A ol Ha0 dea e AEL Jay

Participation in Decision Making y,d}l &) 2 45 JPATN

FESE SRV RSN PRSURC-TIPRWOREIUPVRY -t | JEH JOCL KU (VS (PR P e
5555 Landh el e L Sgame 2, Liie ] 308 S S snall B fe 3AT 5 aal il b 3l miis
3ol Leadlill 3uag busls cldinll ana Lotais G KUy openll! 35 Ctlal s 30530 & ggay 3151
3 e pranad i w1 5 faxe s e 3 LI 853 w55 LB § 3 Ly cplalall Ldlas 30a
3 e ya e Lnlagl 05 ol g3 35101 g a8 s K cagl33 1A 3LaS 8 crlelall
o) Sty a1 5301 Luaaly sl i) e slls mandl pgally Sl Gulaad Zum 130 delia 4 (plolall
Slaa¥l sund § opengi s e Lol e o i 3l Claa¥ L 351980 ki oa 38 Liall 5 gm i )
DS e Loy o il Wlalt (§ 1) US €05 T d Lyslood 20U &yl i oll3 ey il
s e s O (oS A L 13 sl s 130 ILAS! G Lelandl gl 138 a5
3Laal e panme § Tuleal LI e i Tula g1 LG 51 LS 5,48 olaglas Ll g pens Suale
s s telaaty ¥ S 3lal Jla B D gheat] o e i 1Al

Vroom-Jago iy & oo 1l _ug kel C—DJ—AL":'” "ug NEgeRa ‘_;:JL.._...I ola \“,9—_‘-\"‘9

socboo] alty Vroom-Jago -3 eas 2 Ma TSy
;,_mgu,_,,u_,b;eu__._)_._;_il S P (g 5 14 C—U-“-’ua)-"d u-“;_s—L'-‘ il Gt

TS EC I PN COUY VOO P [FE-RCN (I FPP O JY PO
Sal ey el SV bt el 0I5 e g dpaill 18 085

Leader Participation Style aSa)Lall 2 mullcigbul .

sl dae dlalall e gant!) pull (aes doam 8l Lol Spanally o300 a5a3 4 00 y0ay Huadl )8

314




AL Ll Lya

oAl Lt L

v ' '

v v

PR RPN TR pd— e S = degeall 3 L0 - Ui Mo, - HIJJ&&J&J—‘:’"

C___m;ﬂd__]).ua pabauny “:gJJ.nJSﬁ.u c_ua_“n‘a_u"?.q::hl_)ﬁl oL bYlytasgs g claey ag Ll Lijya

adias ot ebaglall o Sagl s aie YRl Lasd piuasi il Ae gaall

eliy Lk ya Uil 18 s doloags S8l i epenliay @
a1 e Gl e fpanll  Ladly Siladl ek
O el Laghall e pl—aal T ak pall 0 eliadl
ad b 5 dc yanll SAGY LG a0 ullyShh alay b
Qo sl el LS Ll S
e ST Sl peally pan il

TEEN PR

Vroom-Jago zis (10 -6) S

ALl 5 ! algall pandl
Laigll olpall e desana o sains Bl eadd SLAL IS, LAt cadil o Gpe sl ST o)
dand o g5 M A1l Lraals g3t B Hanll 850 gt AN 8 ELEN Buga sptone e
A ] oy 3L 5 sane daa e uall 5] )N 3LasTy delica
1 LS 130 i alaill 51 g 5l Lo 51,80 1ia iy e ol 1 51580 Lpasl e - 1
5548 ey yall Sy Lagey Linsl i
oty il S 130 g AL IS Grraagio bl 3300 (30 Loy 51 1 T30 dsaa] 2
DA e bin dilae (8 Gl £ 5l e gl 06 s Al B e 3S,LALL e o150
Sp0a ol ol 55 Q3] s g el ARG Lo (so Loy ookl 3,8 gsiame Lol 5,00 3
OB 13 a5l S, o ST s s 1 4aled Ei e IS lasha § 5085 Al
SoS AU (s AN BT Lo 131 5180 agal 530 pue 5T crengholl e o a1 Jliat 4
S e a1 o yims aall 8 e S 3850 g S AT D S g A Y gl
S S8 gt 1N s ag3S L

315




Useansll 301 oy A1 CSIaM g M) ol il el s Lo silaaSU cpugoll aes =3
ke S Geateas a8 5 Y T el Aad Shaadl Ll aes agead el SIS 1AL Ll

s DS 13} Dap bl AL Laihe s agdylasy Crmugi M 8 (ssie Lo iingill 508 -6
debie  5aST ol shuae e Unel LSV L8 da gl LCELL s o Llle 3503 (pm s
Ll

pEA sae Loy ooihate 30,0 Jaall Gen s pabions soe o1 ) S LSy 3oyill 308 -7
S APE N AR TINTES Y EY P B ERY

bl il o giiag Ml Lsllall 3L (gt poums 01§ pmal) el V5Ll s3a 0

e b s |yl

SLEAT oIl S aipll B psds ) 55 ol Ll sVl e LW o ps
o 3LASH g daiamy LI R La i e LS 13 Le 55 La S0 Solead] Towadll all¥l oo aaly
ol Bl ey gy ks Llonasd) e 2 0 853 (s 2505 3l

Individual Versus Group Decision Making e baxd! 51 yadlg $ayad! 5l yddf

Sy 3l 1A Lelan 51 Lonsis palall LA o 41,31 s § Lagtl ilyal) s faals o
S UL Gand bty o1 5] 3l 0 Gpn Bl s T Ll sl (35l ¥ Cpptaal 50l
Ul gl s B el )% ol o] USEN o Jaladl daa VI L licls Lot 25301 25,1 ¢ 53
b an S pelan S LA AT el ya fpa E8SL LIS wal o AL Jay 3,0 1,30 B s
:g:.‘z’l
Lol o ] AT Sy 1,3 Al s Lpally o Laplell s ULl e S 208 ydss @
35 Sty L Lelala  Suse Ll 5,5 0L 51 il s (§ sl sloglat] (e 35
LA a pina sie slalels Taall B0l cind § el Llh olliS
iy ol )|, ada Lalal )50 33550 Legand) o Liae o g 50l B aclut Lelaatl L0 o) @
G Sy Al 3 5 Ll daadly 180 3ASH 303 Ll alsillg aeo 5ol @
23 ) bgaall Lgant o Luelantl 50 ggloatly pan®l Lol Saas ilia LM o<1y
Lo cppadiill 3o, 1ia oLt ams wlidy 31,Lad aa sty a0 33Y Sl 3oyl Jals Juans
icganll clidel (aas o (BaS Jany a8 da jolas 1 K 1A e Sugans 455 s ol 3 kv )]

316




) Leadl £33 0 Bt Jemny a3y a1 clgmgs a1 (yan by IS5 S0 3]y pims 22K
O Ul Lt 5,101 50 clpmg 51 s Lot e (s iy 1,80 LHI 3l e pano JS.i5
O am Yple Uiy ellginy Tnaidl Vs (L IAS Lygeana Jad SUE1 21 (355 03 Cpoms slanily g 1l
R A Vond Jall ok ey 1 liad Bl Jom alalls gbiasy ciloglall e =l bl

Lall 5 bl
Knowledge Management

GAala By obeal 5up Lo
Lgenn iy Loyl 5 L dall
Lilae pes Jine o Luoliy
N PR IR VPR O 1| -7 DY
Liaunll Goyall &

Tacit Knowledge
(la A2 L oallhd 5 jall
st laslally G cosatly
RPN il OV PR TN

oy yuall da,all 4
Explicit Knowledge

5ol g1 LBl Lyl
S S 2l aslall
oo

H.“d.u.'l! e..&.hu.c.‘a.a.\:v

e loal 1l Ll g Ule o s, LAl o6 Lobiag

S g aygag Al o
Knowledge Role in Decision Making
Jlae¥l mlabiio § L3 luls Lo a0l aLaia¥l alayl 3,0l el gudl 8
)Y sl lally bl B 3 5nS Taeat 53 Laggda i yadl 5,00] oyl y
Lol Ll b ity labacy ol gl aprad s Lyald 3,000 o) Ll
Laladl o) fam Jlac¥ ] wleile 3 Lpans 5 La petis Topadl Bl e cpouad
138 el a8 1A LA el wlilac § Ligans dunle ciavial Lol
Ludal Ll Ll Lt Ay asll Jlae¥! olisio slibac ol B ¢ guyl
a2 Knowledge Workers (i ,all (plalall o] .Leamning Organizations
150G T e s oy Ldae B Lan bl claliiall € 556 Jlo ol panans
SIS 13 Lola Laulss Say ¥ BeeuilS el e Bukas M (e Labitl pdeless
Lagas3asatl Ldle Tacit Knowledge dua s Li,as J Buiiea s 85l sia
o Loyl a8l olalt oag Explicit Knowledge 4oy i 45,20 lasiins
S T S g pall putall il 8yt D53 o pu g ol St}
spone Jouh ¢ L) gl L a3 (1 (S sl aiild ) La g
iy Lo 50u] e SSUH Zualea¥1 giags cpastiadl oo Lty ipadd 34000 Bam g
a3 ) oo Lhaall s o) AaBill b JlaeSU o Sall 5 4 pal] dasald
S eas Toloadl Sl (e Basiions Sasaia Jalue suolas e 8,080 L1 850
Taesh a3 (3 1LAS sebon, il § L5100 spmgs Loaall o] 0, aYl
o Liale 1) L gy 13as - dula¥l osbgiacd! Cahiae § 5aatl el
o Llisas e gl sia 1850 35 bl Lo gy L0 lass 5 51,30 Le
ST cabgall cgo sa Lo SUEEY Lkay wloglall 038 pa Jolail) 3 Busie claslas

317




@loslall &

Information
iy Taia oy Lallie sl
Lo B ol 550 2,000
A e sy

Data =Ll 4
Lg_u.u.a_u'_' »31 L@_\:.J"_ LAJHLL

leslall olay o
Information Systems
Laglpii s a3l ol
pa By A et ol _aglall
Loaslaiey =l sl 083

BEA NIV IR EN{ N

Sphadh cleplal! alis
Management
Information Systems

wlallalay 85 laglas alla
el i Cibiaa w13l

Sralall mbiaellly Bl selys i laads,  Lalda 1,8 SLa3l ol L)
oA 3Ty s B Laadt 5al 1,0 Lacs ol Lsyud s

Other Issues | ,all 3 dclio 2 )5 Lilad o

Do L AT debiny 31t Lagdd Y] Laa olllia
Jlae¥1 2§ Layutitg La s lyu¥ 155 Le sl 1 3,LN1 505,00
L@_A.A'lua‘js)...aml

[nformation and Information Systems Qleglall pdadg Cibeghall _

Lgadl ity Ml agld Bacldll 2 Information = legladl o Js8tl (Ko

Sars STl Laesy Tlels 8T vl s coliml oy Cooas ilS 1l 1Lal!
Liion Sy Lo Llass Lgiatles oo 350 0a 5wl Ll olaplall iy s
Lel AN 320 5,0 S 805 ol e ol & as ol ihe Lgha cam 35 1l
i Letalae w35 (a1a) 25T wlaalice 5 3lEa s ylie) 3Sass 5Ll
055 oS 2B pea $Baaa wlaglas J) el plingg rse g punge
Slecadbslophall iass 7 g8 Liasisall sa Bl el L), 5l 30,
FRIN]

adgh B oo la 13 3 pnS dad ald laghall 55 onlid) el 1

Ll dalall 0 5,5 3l el
Ay Ll alt -2
Al sl Lal